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II. -- Initial Issue, MPS & NALMEB Determination

A. -- General

This section outlines the process and procedures which should be used to develop the Initial Issue, MPS, and NALMEB requirements.  The process and procedures within this section are not directive in nature.  Rather, they are provided as a tool to guide the development of the initial issue requirement.  Depending on the specific end item being considered, there may be other appropriate methods to develop the initial issue requirement.  The critical element in developing the requirement is ensuring that the rationale and methodology are well documented within the CDTS so that the requirement can be defended or adjusted with an understanding of how the initial quantity was developed.

B. -- Definition

1.
Initial Issue.  The initial issue component of the AAO consists of allowances for the MARFOR units and the supporting establishment as defined in the following paragraphs.

a.
Active Component.  Equipment requirements for active forces include T/E allowances for FMF units, grouped by Marine Expeditionary Force (MEF) (i.e., I MEF, II MEF, III MEF), and those units designated as “special missions” within the LMIS, for instance, a battalion that supports two MEFs under the cognizance of the Marine force commander.

b.
Reserve Component.  Equipment requirements for the MARFOR Reserve (MARFORRES) are reflected in the organizational T/Es (which include both in-stores initial issue and training allowances (T/A)).

c.
Supporting Establishment.  Consists of non-FMF units which include:  Marine Corps bases, posts, and stations; the Enhanced Equipment Allowance Pool; formal schools and academies; Marine Corps Security Forces; and non-FMF commands.

2.
MPS.  MPS is divided into three maritime prepositioning squadrons.  Each is configured with selected items of equipment and ammunition to sustain a MAGTF in combat for 30 days.  Each MPS is planned to be capable of supporting a brigade size, MEF (FWD) MAGTF when augmented by the Fly In Echelon (FIE) (NAVMC 2709, MCBul 3501 series).  MPS allowances, although not considered “operationally” as war reserve materiel (WRM), shall nonetheless be counted against the WRMR for acquisition purposes.

3.
NALMEB.  The NALMEB requirement calculated as part of the AAO includes only those items which are part of the Norway Prepositioning Program.  FIE is not included for the purposes of establishing AAOs.  The Norway Prepositioning Program is a DoD-directed, NATO initiative, designed to significantly reduce strategic airlift requirements, force closure time, and provide wider strategic options for rapidly reinforcing the Northern Flank with a potent, sustainable force.  The prepositioned equipment and supplies will support the MEB in combat for 30 days.  NALMEB allowances will not be counted against the WRMR.

C. -- Process Overview

1.
Figure II-1 is a synopsis of the activities discussed in this chapter and provides an overview of the process involved in developing and maintaining the initial issue requirement.  Although the diagram illustrates a structured flow, these activities may be happening concurrently, with information being developed in one area having direct implications in another area.  Also, the process is not a one-time process.  Rather, it may change during review and validation of requirements documents at every acquisition milestone.

2.
Development of the initial issue quantities should commence early in the requirements development process.  It is not necessary to delay developing the AAO until other information/documents are complete.  A preliminary estimate allows the Program Manager to address affordability issues as early in the process as possible.

3.
Each activity identified in Figure II-1 is described in more detail in the rest of this chapter.  Responsibilities, processes, procedures, and other considerations for each activity are addressed.
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Figure II-1 -- Initial Issue Process Overview

D. -- Mission Need Statement (A1)

1.
The MNS is developed by Reqts Div/Training Div in response to identified and validated operational needs.  The MNS is the point of departure for the development of an AAO and as such, provides fundamental information required for the development of an AAO, and specifically, initial issue quantities.  As shown in Figure I-1, the MNS is the source document for the development of the CoE and the Analysis of Alternatives which can also be instrumental in determining the required initial issue quantities.  The Mission and Threat Analyses, Potential Materiel Alternatives, and Constraints sections in the MNS provide general information in establishing the AAO.

2.
Based upon the MNS, a number of other analysis activities also help define the program and may possibly influence the AAO including the initial Doctrine, Organization, Training, Equipment and Facilities and Support (DOTES) assessment.

E. -- Concept of Employment (A2)

1.
The CoE is prepared by Reqts Div/Training Div.  The CoE serves multiple purposes.  It identifies anticipated users of the equipment, the mission which it will support, and how it will support the mission.  The CoE also provides specific operational data which can be used to establish operational testing standards for the evaluation of the equipment prior to entering production.  Clearly, the latter portion of the CoE will not be fully developed when the CoE is required to commence determination of the initial issue quantities, and an analysis of alternatives.

2.
Development of the CoE should commence early in the requirements development process.  Although the CoE will not be fully developed, many of the basic assumptions and planning aspects of how the requirement will be employed may be known and should be documented.  As the requirement becomes more clearly defined and matures, the CoE should be updated in conjunction with the ORD at every milestone.

3.
A format for a CoE is not defined in either the DoD 5000 or any service documents.  The format illustrated in Figure II-2 is currently used by Reqts Div/Training Div and is the baseline for establishing CoE requirements in developing the AAO.

4.
At a minimum, to support the development of an AAO, the following information should be articulated in the CoE.

a.
System Mission.  State the mission(s) of the system or equipment.  This is normally developed for the ORD.  Initially, this may address only the identified deficiency -- articulating the operational deficiency and then, by construction, defining what the piece of equipment must be capable of accomplishing.

__________________________________________________________________________
Concept of Employment Format

1.
Introduction

a.
Purpose.
b.
Scope.

2.
Mission

3.
Threat

4.
Description

a.
System Description.
b.
System Relationships and Inter/Intraoperability.
c.
Equipment Replaced.
d.
Capability Increase.

5.
Organization

a.
System Location/Distribution.
b.
Personnel Requirements.
c.
Organizational Structure Requirements.
d.
Mission Requirements/Tactical Structure.

6.
Training

a.
New Skills/Training Requirements.
b.
Training Methods and Location.

7.
Operational Employment

a.
Methods of Employment.
b.
Employment Prerequisites.
c.
Mission Planning Factors.
d.
Mission Execution Factors.
e.
Control.
f.
Frequency, Assignment and Use.
g.
Security.
h.
Mobility/Transportability.
i.
Safety.

8.
Mission Effectiveness Criteria

9.
Appendices.

_________________________________________________________________________

Figure II-2 -- Concept of Employment Format

b.
System Description.  Briefly describe the system or equipment.  Refer, if appropriate, to location of more detailed description information; e.g., system specifications or system description documents.  The level of detail provided will vary depending on the stage of development the CoE supports.

c.
System Relationships and Inter/Intraoperability

(1)
Describe where this system/equipment fits within the array of related systems and equipment of the units employing it.  Identify other systems or equipment with which the system or equipment must interface.  There are four specific relationships which must be considered:

•
Items which will be components of this new system.
•
Systems containing the subject equipment as a component.
•
Other systems which this item will interface/operate with.
•
Other systems providing complimentary and/or redundant capabilities.

(2)
Describe the physical, electrical, electromagnetic, or optical interrelationships with those other systems or equipment at the appropriate International Standards Organization (ISO)/Open Systems Interconnection (OSI) level.

(3)
Both currently fielded equipment and planned or programmed procurements should be addressed.  For fielded requirements the remaining useful life of the end item needs to be considered.  Will it be in service long enough to be worthwhile incorporating a new piece of equipment into the existing system?  Or is there a replacement in the works which it would be more wise to focus on?  If this is replacing an existing component of a fielded system, can the engineering still be done?

(4)
Identify any systems or equipment that are critical to the employment of the subject system or equipment, describe the dependency, and discuss the relationship between the life cycles of the systems or equipment.

(5)
Identify other items with Complimentary/Redundant Capability
(a)
The quantity required for a specific piece of equipment is dependent on similar or redundant capabilities which we currently have or are being fielded.  To ensure resources are managed effectively, it is important to identify what other equipment is being fielded or procured and determine what the appropriate number is based on the total capability required and the best mix of both quantity and types of systems to adequately attain the required capability.

(b)
Alternative Fielding Options.  Consideration should be given to the potential for “authorized substitutes” whereby a commercial/NDI equivalent item may be either procured/leased to accomplish the some of the functions provided by this requirement.  The affordability associated with maintaining the original and a substitute end item versus maintaining one model/item needs to be considered when addressing this alternative.

d.
Equipment Replaced.  Identify any systems or equipment either partially or wholly replaced by the subject systems or equipment.  Identify replaced systems or equipment by TAMCN and nomenclature.  Briefly discuss the phase-in and phase-out concept for the new and old systems or equipment, respectively.

e.
Capability Increase.  Discuss the expected increase in capability of the intended user of the new system or equipment and explain how such increase is achieved.  Quantified expectations should be used when available.

f.
System Location/Distribution
(1)
Discuss the general distribution of the item.  Include specific T/E or T/O numbers, if known.  If not, describe unit type/types.  However, depending on type of requirement, this may be the principal driver in determining distributions.  If the piece of equipment is organization specific (i.e., Ltwt 155 -- Arty Bn), it may be easier to identify than if it is a general support piece of equipment (i.e., 5 ton trucks).  Depending on the equipment, it may be possible to identify a generic concept of distribution such as one per individual, one per fire team, number per organization, one new item for every two old items, etc.

(2)
In general, as the requirement is being developed, and after the MNS has been approved, the principal users should already be known.  How many of this solution they may need and how the unit should be organized to employ the equipment may not be known, but the fact that there is a mission need, implies that there is probably an organization whose capability can be improved through the procurement of this item.

(3)
Reserve Issues.  Specifically need to address how we intend to employ the Reserves which will receive the equipment.  Reserve involvement in the DPG IPS’ should be reviewed and mission unique capabilities, such as the civil affairs group, should be addressed.  Consideration should be given to providing only a T/A, vice a full T/E allowance, to those reserve units whose personnel will augment active units rather than being deployed and employed as a unit.

(4)
SE Distribution.  There are many organizations within the SE which may have a requirement for the item.  These may be candidates for fielding the “authorized substitutes” discussed in paragraph E4c(5)(b).  Consideration when developing a concept of distribution should be given to the following areas:

(a)
Schools.  Will this item be required for basic combat, MOS or other advanced skills training?  If required, is an actual end item required or is a training device adequate to provide the required degree of training, given the required level of proficiency?

(b)
Posts and Stations.  Consider Marine Security Guard requirements in support of Department of State.

(c)
Special Mission Units.  Consider applicability to organizations such as Fleet Anti-terrorism Security Teams, Chemical-Biological Incidence Response Force, Standing Task Force, etc.

(d)
Bases and Stations.  Identify potential users for the equipment in Marine Corps Bases and other supporting activities.

(5)
Nonstandard Training Devices.  The concept of distribution for training devices at schools and bases/stations can often be developed based on one of two methods:  throughput based or standards based.  Training device requirements for operational units may also be throughput or standards based but must consider deployed requirements as well.  Nondeployable training devices are not currently carried in LMIS.

(a)
Throughput Based Distribution.  The CoE should identify the number of Marines expected to use the device, the frequency with which each Marine will use the device and the amount of time required to use the device.  This method can be applied when specified training standards are not developed for the given training device or training requirement which it supports.

(b)
Standards Based Distribution.  This methodology can be applied when a training device is developed to accomplish specified training standards.  Within the CoE, the following considerations should be addressed:

•
Identify the training standards which will be accomplished using a training device.

•
Estimate the time required to accomplish each standard.  This should include a factor to account for potential failure rates, if appropriate.

•
Determine the number of Marines which need to be trained on each standard.  This will probably vary dependent on location and as such, it may not be able to mirror-image, and requirements may have to be developed individually for each base/station being supported.

•
Based on the required number of Marines to be trained, a given amount of time to accomplish the training, and a predetermined number of standards to be met with the corresponding time required to accomplish the standards, a projected requirement can be developed for each base/station during the initial issue development activity.

g.
Organizational Structure Requirements.  All new equipment will be evaluated for supportability within existing force structure.  Possible T/O changes, if known at this time, should be detailed.  All additions or deletions to T/Es will require a parallel examination of structure.

h.
Mission Requirements/Tactical Structure.  Amplify on the stated mission.  Include a discussion of the effect the item’s mission will have on the organization for battle.  Identify changes in processes/procedures required to allow accomplishment of the item’s mission and delineate the nature of dependencies.

i.
Methods of Employment
(1)
Discuss the methods of employment to accomplish the item’s mission.  Discuss how the item fits into the overall tactical scheme.  Identify how this may change methods of employment of other systems or equipment that may be impacted by introduction of the subject item.  The answer to this question helps indicate what the basis should be for determining the required quantity.

(2)
Will the item be employed in general support of other organizations or in direct support of the parent organization?  Is it designed to support an individual (M16), a local unit (HMMWV) or to be an asset which supports multiple users (EROWPU)?

(3)
Concept of Maintenance Issues.  The concept of maintenance needs to be considered when evaluating the CoE.  Although the initial issue requirement may not be impacted directly, the concept of maintenance will have a significant impact on the depot maintenance float allowance, war reserve material requirement, life cycle management of the requirement, and force structure supportability.  Factors to consider are the levels of maintenance required, warranty support, commercial off the shelf/nondevelopmental item (COTS/NDI), line replaceable unit, special tools/test equipment, and expected life span.

F. -- Analysis of Alternatives (A3)

An analysis of alternatives is prepared and updated prior to each milestone decision review, beginning with program initiation.  The analysis is intended to aid and document decisionmaking by illuminating the relative advantages and disadvantages of the alternatives being considered.  It shows the sensitivity of each alternative to possible changes in key assumptions (e.g., threat) or variables (e.g., selected performance capabilities).  Where appropriate, it includes discussion of interoperability and commonality of components and systems that are similar in function to other DoD component programs or allied programs.  The analysis should aid decision-makers in judging whether or not any of the proposed alternatives to an existing system offer sufficient military and/or economic benefit to be worth the cost.  There shall be a clear linkage between the analysis of alternatives, system requirements, and system evaluation measures of effectiveness.  The analysis should also afford a better understanding of decisions by early identification and discussion of reasonable alternatives among decision-makers and staffs at all levels.  The analysis is intended to be quantitatively based, producing discussion on key assumptions and variables.  S&A Div, MCCDC and MARCORSYSCOM develop the Analysis of Alternatives or the abbreviated Request for Alternate Approval (RAA).

G. -- Initial Issue Formulation (A4)

1.
TFS Div is the key action agency in the development of the initial issue requirement, based upon the CoE prepared by Reqts Div/Training Div.  However, because of the many aspects involved in determining requirements, it is critical that TFS Div, Reqts Div, Training Div, and Warfighting Development Integration Division (WDID) work closely together to ensure that the proposed integrated solution accurately supports the CoE and will meet the requirement outlined in the MNS and ORD.  TFS Div, working from documents developed in the Concepts Based Requirements Process, will develop a Mission Statement, Proposed T/Os and T/Es to support fielding and employment of the material.  Figure II-3 illustrates the initial issue development process.
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Figure II-3 -- Initial Issue Development Process

2.
The process through which a representative force structure is developed for use in developing an initial acquisition and issue plan for new or replacement equipment generally follows the outline in Figure II-4.

Force Structure Solution
(Initial Issue Determination)

1.  Receive CoE/MNS.

2.  Determine like functions/units.

a.  Answer Questions:

1.  Is this “new” or replacement (upgraded) equipment? 
2.  Is the fielding to be in existing units or a new   “standup?” 
3.  At what level in the organization will the asset be owned/operated? 
4.  At what level in the organization will the asset be maintained?

3.  Analyze Logistics

a.  Analyze logistics information (Hardman) Maintenance Analyze Logistics Philosophy/Plan

4. Write DRAFT Mission Statement and Table of Organization(T/O).

5. Establish Baseline Skills matrix and structure.

a.  Answer Questions:

1.  Are the skills currently in the inventory?
2.  Are they in sufficient numbers?
3.  How many units to receive equipment (include schools)?
4.  What is the Training delay for initial standup?
5.  Analyze maintenance/support.
6. Compute initial equipment requirement.

Figure II-4 -- Force Structure Solution (Initial Issue Determination)

a.
Receive CoE/MNS.  This is a staffing pass.

b.
Determine Like Functions/Units.  The TFS Div AO must first determine if the proposed equipment has a parallel in the existing Marine Corps inventory or, lacking that, in another service component.  If a like function is found, the T/O for that function will serve as a template for creation of the new baseline organization.  If no like unit/function is found, the AO will begin development of a draft integrated force structure solution.

c.
Analyze Logistics.  An analysis of the logistics impact across the organization will be performed as a basis for T/O and T/E construction.  This analysis will require study of collateral organizations such as Marine Corps Logistics Bases, Albany, Georgia and the various maintenance support activities at base and station level.  Delays that may be encountered due to training will also be considered as a factor in initial issue levels.

d.
Draft Mission Statement and Table of Organization.  Based on CoE/MNS and gathered data, the AO will write a draft Mission Statement and T/O.  Current formats for these are detailed in MCO 5311.1B which will remain in effect until promulgation of the new Total Force Structure Management Order.  The writing of these documents will be an iterative process with Reqts Div, MARCORSYSCOM, and TFS Div coordinating efforts toward an integrated solution.

(1)
Like Unit Modules.  It is the intent to maintain like unit modules rather than many different configurations doing the same function.  The initial issue quantity which is developed for inclusion in the ORD should reflect specific reasons if the intention is to field (place the function) differently across the Corps.  Specific reasons should be developed and articulated in the CoE.

(2)
Programmed Force Structure.  The development of the initial issue requirement will be based on the programmed force structure (reflecting the stand-up of new organizations and the elimination of existing organizations) during the specific fiscal years when equipment will be fielded.

e.
Establish Baseline Skills.  In order to judge the impact across the total organization, analysis must be performed to establish if the Marine Corps has the necessary skills to field and employ the proposed equipment in accordance with the CoE.  This must include consideration of training MOS skills, increased maintenance requirements at appropriate levels and structure support for any facilities required.

f.
Draft Table of Equipment.  When the Draft Mission Statement and T/O are complete, the analysts will compute, from the list of proposed using organizations, a draft T/E from which initial issue computations can be made.

3.
Develop MarFor and SE Distributions (A4.1).  When the CoE has been completed in enough detail to address the issues identified in the previous section, TFS Div can begin determining the projected requirement.  TFS Div, applying the considerations outlined in the CoE, will review the current and proposed organizational structure (both T/Os and T/Es) and develop a recommended T/E based distribution.  Using the specifics contained in paragraphs 2 through 7 of the CoE as a basis, T/Es will be reviewed.  For new systems, subject matter experts will provide the necessary expertise to plan initial distribution through either staffing the CoE or holding a subject matter expert conference.

4.
IPT Distribution Reviews (A4.2).  Upon completion of the initial distribution recommendation for the MarFor and SE, the recommendation should be validated by Reqts Div/Training Div.  This may be an appropriate time to bring in the IPT to gain concurrence that the CoE is reflected in the MarFor and SE distributions.

5.
Determine MPS Distribution
a.
General.  MPS requirements determination is an iterative process which cannot be determined by a simple formula.  It requires close coordination between Reqts Div, TFS, and DC/S I&L (LPO) to ensure that the proposed distributions are reflective of the MPS concept.  However, there are some fundamental eligibility criteria which are established in the NAVMC 2709 and MCBul 3501 series.  Based on this and the MPS concept, a projected requirement can be developed using the process illustrated in Figure II-5 and described in the following paragraphs.
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Figure II-5 -- MPS Development Process

b.
Prepositioning Criteria (A4.31).  The criteria for maritime prepositioning is based on the limited space available aboard each Maritime Prepositioned Squadron (MPSRON), which is not sufficient to accommodate all T/E and sustainment requirements for the entire MPF MAGTF Force List.  The following factors (from NAVMC 2709) should be considered when determining an MPS acquisition objective:

•
Items essential to conduct combat operations within the first 30 days.

•
Items difficult to move by airlift, such as tanks and AAV’s.

•
Critical Low Density items, both T/E and repair parts, will generally not be prepositioned unless specifically authorized.

•
Material with a short shelf life (less than 18 months) and material requiring special handling due to its hazardous or peculiar nature will not be prepositioned.

•
Both Marine Corps and NSE equipment will be considered for prepositioning.

Other considerations include:

•
The prepositioning objective includes those highest priority PEIs that can fit within the available square/cube aboard the MPSRON.  Individual and organizational clothing and equipment items are not prepositioned.

•
The Prepositioning Objective for NBC suits is 1 suit/Marine
with associated NBC decontamination equipment and supplies.  Additional suits are to accompany each individual in the FIE.

•
Automated Data Processing Assets.  Generally will not be prepositioned aboard MPF.

•
MPS-2 is the “baseline” squadron for determination of the Prepositioning Objective for major end items.

c.
MPS T/O Determination (A4.32).  Once a determination has been made that the item is eligible for placement on MPS and an MPS quantity needs to be developed, a T/O review is necessary.

(1)
This review first identifies the T/Os in the initial issue distribution that are planned to receive the item.  This breakout should be resident in the CDTS document database.  Given the T/Os in the initial issue distribution, identify which of these T/Os are also reflected on the MPS.  The MCBul 3501 series details the T/Os which are supported on MPS and identifies whether they reflect a full T/O or a detachment.

(2)
For new items of equipment which are not replacing an existing piece of gear, the determination of the T/Os supported by MPS provides a starting point to identify what units anticipated to receive the item in the active forces are also reflected on the MPS T/O.  After establishing these relationships, the MPS requirement for the given units and/or detachments can be determined by establishing the level of support to be provided by MPS assets and then determining the quantity of equipment required in each organization to provide that level of support, as outlined in the following paragraphs.

d.
MPS Existing Equipment Density (A4.33).  If the item is a replacement item for a fielded item of equipment, the current equipment densities on MPS may also provide a benchmark to aid in determining an appropriate quantity.  The NAVMC 2709 contains the equipment densities for all MPF assets, breaking out MPS versus FIE.  NAVMC 2709 does not provide T/E level detail of end item distribution, but rolls up the requirements by MAGTF element so it is currently not possible to directly associate the T/Os in the MCBul 3501 series with the item densities provided in NAVMC 2709.

e.
MPS Required Capability (A4.34).  Each MPS Squadron is planned to be capable of supporting a MEF (Forward) organization and sustaining 30 days of combat based on current NAVMC 2709.

f.
Capability Impact of New Equipment (A4.35).  The MPS distribution is based on the required capability that the MPS equipment must provide (previous paragraph) and the output of the new/replacement system.  This required capability must be articulated for each item of equipment requiring an MPS allowance.  For items which are replacing an existing item of equipment, the current MPS allowances may provide an indication of the level of capability being supported.  The quantity necessary to replace this equipment is determined by the resident capability and analysis of the capability changes between the new and existing systems.

g.
Determine MPS Allowances (A4.36)
(1)
The Requirements Officer reviews source documents to begin MPS AAO development.  The NAVMC 2709 provides current density of equipment onboard MPS while the MCBul 3501 series provides the T/O supported by MPS.  From this review the required capability to support a MEF (Forward) for 30 days must be defined.  Next determine whether a new piece of equipment provides an enhanced capability.  If it does, evaluate whether an adjustment in density level is required.  For example, ROWPU requirement to produce X amount of water per hour means Y number of ROWPUs per MPS to support a MEF (Forward).  If the enhanced ROWPU can now produce 2X per hour, can we reduce Y by half?  For new pieces of equipment, determine what capability is required to support a MEF (Forward) and then determine the item quantity necessary to support it.

(2)
The AAO for MPS becomes the total quantity of items needed to provide the required capability.

MPS AAO = Total Capability/Capability of an individual item
h.
Footprint Constraints.  MPS requirements can very quickly become constrained by the physical reality of limited ship space.  It is valuable to have the MPS office in I&L review all ORDs from an MPS room-on-the-ship viewpoint, which may be validated by the MARFORs during the MPF tailoring conference.  However, visibility of original, unconstrained MPS allowance must be maintained for future adjustments should changes occur in MPS footprint or capacity.

6.
Determine NALMEB Distribution (A4.4)

a.
NALMEB requirements determination, like MPS, is an iterative process which cannot be determined by a simple formula.  It requires close coordination between Reqts Div, TFS, and DC/S I&L (LPO) to ensure that the proposed distributions support NALMEB requirements.  The NALMEB requirements determination process is very similar to the MPS process.  However, some of the fundamental eligibility criteria are different and, for NALMEB, a Marine Corps bulletin and a NAVMC similar to the format used for MPS are presently in draft.  Pending the release of these two documents, continuous liaison with DC/S I&L (LPO) is required to determine the current T/Os and T/Es supported.  Based on this and the NALMEB concept, a projected requirement can be developed using the process illustrated in Figure II-6 and described in the following paragraphs.
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Figure II-6 -- NALMEB Development Process

b.
Prepositioning Criteria (A4.41).  The criteria for the Norway Prepositioning Program is based on the limited airlift available to accommodate all T/E and sustainment requirements for the NALMEB.  The following factors should be considered when determining a Norway Prepositioning acquisition objective:

•
Mission essential
•
Heavy weight
•
High volume
•
Suitable for extended storage
•
Not available in Norway

c.
Determine NALMEB Required Capability (A4.42).  The Norway Prepositioning Program should be capable of supporting a MAGTF of approximately 13,000 Marines.  It is organized around a reinforced Marine infantry regiment.  This is supported by an Aviation Combat Element (ACE) with 148 rotary and fixed wing aircraft.  The Combat Service Support Element (CSSE) provides the full range of CSS functions, but is complimented by a Host Nation Support Battalion which will operate in direct support of the MEB.  This unit includes over 800 Norwegian personnel and 371 military and civilian vehicles.  The prepositioned equipment will support the MEB in combat for 30 days.

d.
Capability Impact of New Equipment (A4.43).  Based on planned distributions in active force T/Es of the new equipment and the support requirements of the NALMEB, evaluate and document how the capability improvements provided by this new item will support the NALMEB mission requirements.

e.
Determine NALMEB Allowances (A4.44).  The allowance for NALMEB is the total quantity of items required to support the NALMEB operating requirements for 30 days.

7.
Integrated Product Team Review (A4.5).  An IPT review of the recommendations for AAO requirements should be conducted at a minimum following the development of the Initial Issue, MPS, and NALMEB requirements.  The IPT function is to review these proposed distributions and ensure that they support the CoE.  Having the IPT meet more frequently and review recommended distributions for the initial issue, MPS and NALMEB requirements individually as they are developed may aid in the identification of minor corrections early on before they become major changes when reviewing and validating the entire requirement.  The IPT is an appropriate avenue by which improved business practice methodologies can be identified and applied.  The DoDDir 5000.1 recommends the use of IPTs during the acquisition cycle and requires that affordability and cost as an independent variable (CAIV) be considered from program initiation to life cycle management.  Having the IPT review the recommended distribution for the AAO provides a mechanism by which CAIV and affordability can begin to be addressed early in the acquisition process.

H. -- Responsibility

1.
Individual initial issue for existing and planned requirements are developed by CG MCCDC based on force structure, doctrine, and objective training standards.

2.
Reqts Div is the lead agent responsible for the initial development of an AAO and provides most of the required information leading to an appropriate AAO through the development of the MNS, CoE, and the ORD.  Reqts Div provides the qualitative data required to develop a proposed distribution for the initial issue requirement.  Reqts Div maintains the fielding view within CDTS, ensuring that the CoE is attached and documenting other necessary assumptions/rationale used in the development of the AAO.  Reqts Div will ensure the AAO is reviewed by the IPT.

3.
TFS Div provides key analytical support through T/O and T/E management.  TFS develops recommended distributions for equipment requirements based upon information outlined in the CoE.  TFS Div manages the initial issue section within the CDTS, ensuring that correct initial issue distribution files are attached and the summary lines correctly reflect the attached worksheets.

I. -- Documentation

The CDTS is designed to support the data warehousing requirements of documents associated with the development of AAOs.  Requirements officer’s should ensure that the fielding template of CDTS is completed, with the appropriate CoE document attached.  As these actions near completion, Reqts Div should notify TFS Div to commence development of recommended initial issue distributions.  Again, when the initial distribution recommendations are reviewed and validated by the IPT, TFS Div should attach the appropriate worksheet to CDTS and enter the roll-up information under the initial issue view.
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