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1.  Purpose.  To promulgate an updated version of the Operational Requirements Document Development Process Handbook.  The ORD Handbook is contained in the enclosure.

2.  Background.  The initial version of the ORD Handbook was developed through the collaboration of Marine Corps Combat Development Command (MCCDC), Marine Corps Systems Command (MarCorSysCom) and the Marine Corps Operational Test and Evaluation Activity (MCOTEA).  Since the promulgation of the initial version of the ORD Handbook in July, 1998 there have been policy changes which necessitated a revision of the Handbook.

3.  Scope.  The enclosure provides an overview of the ORD development process based on references (a) through (g).  It highlights the activities and exit criteria that must be accomplished at various points in the acquisition program.

4.  Summary of changes.  The following are significant changes incorporated in this version of the handbook:

a.  The Concept of Employment, previously embedded in the ORD, has been replaced by the Operational Mode Summary/Mission Profile.

b.  The dendritic diagram, a visual display of performance parameters, has been deleted.

c.  The section on Cost As an Independent Variable (CAIV) has been enhanced.

d.  Additional guidance regarding the c4I interoperability appendix has been incorporated.

5.  Action.  CG, MCCDC has the responsibility for maintaining the enclosed handbook.  Changes to the handbook will be coordinated with Commander, MarCorSysCom and Director, MCOTEA.

6.  Point of Contact.  The point of contact for recommended changes and inquiries regarding this handbook is Equipment Requirements Division, MCCDC.  The Division can be reached at (703) 784-6179, DSN 278-6179, fax -2532, or e-mail:  SMBMCCDCRQMNTS@mccdc.usmc.mil.

	 
	/Signed/
J.F.  GOODMAN
By Direction


Preface

In times past, the development of Marine Corps Operational Requirements Documents was, in large measure, a “stove pipe” process.  Marine Corps Combat Development Command (MCCDC) generated the initial ORD which conveyed the warfighters’ needs.  However, the system that was eventually designed and tested did not always fulfill the users’ needs.  The causes of these failures -- while difficult to identify with complete certainty -- are believed to have stemmed from three weaknesses associated with a “stove-pipe” process:

•  A lack of understanding of the commands/activities involved and their specific responsibilities,

•  An unclear picture of what information each command/activity involved needs to adequately perform its mission, and,

•  Poor coordination.

The “stove pipe” process has given way to a coordinated effort between MCCDC, Marine Corps Systems Command (MarCorSysCom), and the Marine Corps Operational Test and Evaluation Activity (MCOTEA).  Representatives of each command are brought together early in the program as an Integrated Product Team (IPT).  This process effectively harmonizes the efforts of the combat developer, materiel developer, and operational tester/evaluator -- from the outset -- and inherently eliminates “stove piping.”

The overriding goal of the ORD development process is to ensure that the warfighters’ needs are accurately described in the ORD and accurately conveyed to the materiel designer and the operational tester/evaluator so that the users’ needs are satisfied.

This handbook -- originally promulgated in July, 1998 -- was developed through combined efforts of MCCDC, MarCorSysCom, and MCOTEA.  It is designed to serve as a guide for Marines involved in ORD development.  Pertinent DoD regulations and other directives, as supplemented by Navy and Marine Corps publications, were consulted in preparing its contents.

•  Inquiries regarding this handbook are encouraged and should be addressed to:

Commanding General (Code C44)
Marine Corps Combat Development Command
3300 Russell Rd.
Quantico, VA 22134-5021

In addition, comments and inquiries can be submitted via fax (Coml (703) 784-2532, DSN 278) or via e-mail to SMBMCCDCRQMNTS@mccdc.usmc.mil.
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