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Annex A

Users Logistics Support Summary (ULSS) (Format)

PROGRAM TITLE:

ORGANIZATION CODE:
RESOURCE SPONSOR:

PROGRAM MANAGER:
 

PHONE:
 

USER’S REPRESENTATIVE ENDORSEMENT
(Signature)
(Date)

APPROVAL (PROGRAM MANAGER)
(Signature)
(Date)

Users Logistics Support Summary (ULSS)

for

(Program Title)

The ULSS is prepared by the Program Manager for users to identify logistics resources necessary to operate and maintain the system’s subsystems and equipments in their operational environment.  The ULSS summarizes, in brief, the results of logistics planning and acquisition in the ALSP.  During ULSS development, organizations which participate in the ALS program shall be afforded the opportunity to review and comment on the ULSS.  A separate ULSS may be required for each operating site.  An approved ULSS shall be available to the site 90 days prior to operational use of the equipment at that site.  The ULSS may satisfy a number of formats commonly known as operational logistics support plan (OLSP) or summary (OLSS), phased support plan (PSP), material fielding plan (MFP), etc.  The ULSS format, for discretionary guidance, is provided below:

1.  Equipment nomenclature, description, equipment identification code, national stock number, manufacturer’s part number, cognizant procuring activity, inventory control point, designated overhaul point or depot, training agent, and any other organizational participants.

2.  Maintenance concept.

3.  Installation locations.

4.  Support arrangements prior to organic support, if applicable.

5.  Key participants in the ALS process (e.g., ALS management team (ALSMT)) by name, activity, and area of responsibility.

6.  Allowance parts lists (APL) (i.e., initial outfitting list (IOL) numbers, or list of initial spare parts with stock numbers).

7.  List of technical documentation and stock points required for operations at each level of maintenance.

8.  List of support equipment for each level of maintenance, by stock or part number and manufacturer.  Include Test Program Sets, calibration requirements, special tools, etc.

9.  Training courses by site and schedule.

10.  Personnel required for operation and maintenance (number, rate, Navy enlisted classification (NEC), military occupational specialty (MOS)).  Include contractor/Navy engineering technical services (CETS/NETS), if required.  Identify changes to site manning documents attributable to the new equipment.

11.  Software support, including software support activity (SSA) point of contact.

12.  Facilities associated with the system, subsystems, or equipments by location.  Include new facilities and modifications, and environmental, hazardous material, and safety considerations.

13.  Discuss warranty provisions.

14.  Special or non-standard requirements.
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