
Sustainment Chart Instructions
Top Left Quad: Product Support Strategy
Purpose:  Programs cite current sustainment philosophy and any future differences

Fields: 

· Sustainment Approach
· Current:  State what the current planned or actual maintenance support strategy is (e.g..: Initial 4 year CLS period)

· Future: State planned strategy for future if different than current strategy e.g.: Migrating to a Depot/Industry partnership)

· Issues
· Cite any sustainment issues the program is currently experiencing or projected risks

· Resolution
· Identify planned or potential resolutions to noted issues
Bottom Left Quad: Sustainment Schedule

Purpose:  Display planned sustainment schedule milestones
Field:

· Top Bar (Milestones)
· This field should begin from the present (or slightly earlier) through the expected service life of the system. 
· Major events such as Milestones, IOC, FOC, etc. should be displayed appropriately
· Include a line for current date
· Events

· Ensure important life cycle sustainment events are listed in the chart
· Examples include but are not limited to: BCAs, PBL decisions, CLS periods, depot standup, sustainment recompetes
· Use of existing program sustainment schedules in this field is acceptable
Top Right Quad: Metrics Data

Purpose:  Display current estimates of sustainment metrics vs. goals and antecedents

Fields:

· Metrics
· At a minimum, address the four metrics, Materiel Availability, Materiel Reliability, Ownership Costs and Mean Down Time as submitted by programs into DAMIR.  These metrics are defined or derived from the Sustainment KPP and associated KSAs outlined in the Joint Capabilities Integration and Development System (JCIDS) Manual.  The manual provides the process details for implementing CJCSI 3170.01G and can be found on intelink (https://www.intelink.gov/wiki/JCIDS).
· Programs can include additional metrics beyond the four listed above including: logistics footprint, customer wait time, etc.  
· Antecedent Actual
· Evaluation of the four metrics on the preceding (antecedent) system (e.g. F-15 vs. F-22 or SSN 688 vs. SSN 774)
· Antecedent is the system cited in Selected Acquisition Report (SAR) to Congress
· Original Goal

· Value for each metric according to the original baseline goal submitted for the first sustainment metrics transmittal
· Can be set from an existing sustainment requirement or based on a goal cited in the first submission of the sustainment metrics 
· Current Goal

· Value for each metric according to the current baseline goal for sustainment 
· Current Estimate

· Program evaluation of system performance or projected performance (if still in development) for each metric
· Color rating assigned by PM, based on estimate vs. goal
· Green – At or exceeding goal
· Yellow – Below goal by < 5%
· Red – Below goal by > 5%
· Test or Fielding Event Data Derived From

· Cite the event (OPEVAL, IOT&E, etc.) or modeling and simulation tool that led to the current estimate
· Notes

· Any relevant or pertinent information concerning metrics definitions
Bottom Right Quad: O&S Data

Fields: 
Fields are primarily pulled from the SAR O&S section:
· Cost Element
· Refer to 2007 CAIG (now CAPE) Cost Estimating Guide for definitions of individual cost elements
· These definitions should be consistent with what is submitted in the program’s SAR O&S cost section (which should be based on identical definitions)
· Antecedent Cost

· O&S cost of the existing program reported using the CAPE cost elements
· O&S costs are based on average annual cost per hull, squadron, brigade, etc.
· Use the SAR as the basis for determining the unit level and cite beneath first box what costs are based on
· New Program Original Baseline

· New program O&S cost broken out over the CAPE cost elements, according to their original SAR submission.
· Costs are based on average annual cost per hull, squadron, brigade, etc.
· New Program Current Cost
· Current program cost broken out over the CAPE cost elements according to the most recent projections – not last SAR submission
· Costs are based on average annual cost per hull, squadron, brigade, etc.
· Color rating assigned by PM, based on increase since original baseline
· Green – At or below original baseline or < 10% increase
· Yellow – Increase > 10% but < 20% vs. original baseline 
· Red – Increase > 20%
· Total O&S Costs

· Comparison of antecedent program cost vs. the new program’s current cost presented in  totals in both TY$ and BY$
· For the new program, use the most recent estimate, not the most recent SAR values
· O&S cost totals should be consistent with the CAPE estimate 
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