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PART IV

IMSO INFORMATION

International Military Student Officer (IMSO) Manager

The Joint Security Assistance Training Regulation (JSAT) requires that each installation commander providing education or training to international military students (IMS) will appoint a U.S. military or civilian IMSO manager.

Selection of an IMSO manager is extremely important.  It is imperative that IMS’s are received and treated with the proper consideration when they arrive at a U.S. installation or activity.  Therefore, the commander must exercise care in selecting the IMSO manager.  The IMSO manager must be tactful and mature, possess a pleasant personality, be sensitive to a myriad of cultural differences, exhibit leadership, have the ability to deal with dynamic situations, exhibit sound judgment, and be able to communicate effectively both orally and in writing.  The IMSO manager is the command’s representative to the IMS and the IMS representative to the command.  As such, the IMSO manager is key to the IMS successful completion of the education or training program.

IMSO manager will be appointed for a minimum of 2 years, when possible, and will receive the necessary training to perform this important function.  (IMSO manager training is addressed in this section of the Desktop Guide.)
Once selected, the name, office code, mailing address, message address, e-mail address, and telephone number (both commercial and DSN) of IMSO manager must be reported to CG TECOM QUANTICO VA//CSW//.  Any changes in the information concerning the IMSO manager should be furnished as they occur.

The IMSO manager has overall responsibility for the day-to-day administration of IMS assigned to a command or activity providing training or education.  Specific IMSO manager responsibilities are outlined below.  This list is not all-inclusive.  IMSO managers often find they must perform many functions not included in this list in their dealings with IMS.  IMSO managers will-

(1) Provide training or education information to the SAO.  Upon notification their command or activity is scheduled to receive an IMS, the IMSO manager should forward advance information on the training or education to be provided to the appropriate SAO for issue to the designated IMS.  This information should include such items as course outlines, school brochures, maps of the local area, estimates of living costs, types of clothing required, housing facilities available, and other information that would be of interest to the prospective IMS.  It may also include any read ahead information applicable to the training or education that will be provided.  If available, a special handout containing the terminology peculiar to the course should be provided to help the IMS prepare for the training.  IMSO managers are authorized direct communication with Sao’s to facilitate the transfer of this information.

(2) Maintain IMS biographical records.  Sao’s collect biographical data for officer IMS’s attending professional military education schools.  When received, the Sao’s  provides this information to the school or training activity concerned so they can have a better understanding of the IMS that will be attending their program of instruction.  The IMSO manager maintains this data as appropriate.  If this biographical data is not received from the SAO, IMSO managers are authorized direct communication with the SAO to obtain the data.

(3) Brief IMS’s upon their arrival at the command or activity.  As a complement to the in-country pre-departure briefing, the IMSO manager will brief the IMS as soon as possible after the IMS arrival at the training or education installation.  The IMSO manager will ensure that all elements of concern to the IMS are covered in the briefing with special attention to chapters 10 and 11 of the Joint Security Assistance Training Regulation (SECNAVINST 4950.4A).  The briefing will include the following plus any other information pertaining to the local installation and surrounding community:

a.  IMSO manager -- duties and functions.

b.  Policy and regulations -- Privileges; restrictions; conduct, appearance, and grooming; medical and dental care; identification cards.

c.  Legal status -- Applicability of Federal and State laws; indebtedness; shoplifting; purchase of duty-free, tax-exempt liquor and the penalties for abuse; passports and visas.

d.  Training program -- Role of the invitational travel order (ITO) as the governing document for all training or education provided; unprogrammed requests for additional training or education; officers in enlisted courses; elimination from training or education program for cause; the importance of meeting schedules and appointments; English language testing; clothing and equipment; release and shipment of instructional material.

e.  Informational Program -- Program objectives and activities.

f.  Conduct and personal appearance -- Grooming standards; cleanliness; morale problems; military discipline and courtesies.

g.  Student and instructor relationship -- Male, female, officer, enlisted, civilian, minorities.

h.  Travel -- Arrangements; accommodations; baggage allowance; delays en route; travel schedules.

i.  Power-driven vehicles -- Purchase; registration; insurance; operation; travel; laws.

j.  Living allowances -- Authorized amount; payment schedule, if applicable.

k.  Dependents -- Authorization; housing; cost of living; medical care benefits, charges, payment procedures and health insurance.

l.  Currency -- Monetary exchange; banking.

m.  Mail -- Postal facilities; official and personal mail.

n.  U.S. Government quarters -- Occupancy; duration, housekeeping; custodial fees.

o.  Firearms -- Purchase; possession; transportation.

p.  Employment -- Restriction against IMS and family members being employed during their stay in the United States.

(4) Implement procedures to avoid the indebtedness of IMS to the U.S.  Government or a non-appropriated fund.

a.  The following procedures should be implemented by the IMSO manager to avoid IMS indebtedness:

1 Make arrangements with the installation billeting office, and other facilities as deemed appropriate, to ensure the IMSO manager is immediately notified of delinquent IMS accounts.

2 Discuss procedures for payment of billeting fees or laundry during IMS in processing to ensure the IMS is aware of how and when payments are to be made.

3 Include a check with the billeting office, as part of the IMS out-processing, to ensure his or her account has been paid.

4 When IMSs is responsible for payment of medical charges for himself/herself or authorized dependents, discuss procedures for payment during IMS in processing to ensure the IMS is aware of how and when these payments are required.  If the training is for more than 90 days, recommend the IMS obtain medical insurance that will cover the IMS and dependents needs.

b.  On notification of IMS indebtedness, meet with the IMS, or senior country representative at the training activity, to determine the reason for the indebtedness.

1 If the reason for indebtedness is beyond the IMS control (for example, no financial support provided by his or her country or the United States under IMET), notify CG TECOM (CSW) immediately.

2 When it appears that a medical condition for the IMS or authorized dependents will result in extensive medical charges, counsel the IMS regarding responsibility for payment.  It if appears the IMS will not be able to make the required payment, notify the CG TECOM (CSW) for disposition instructions.  Include the diagnosis, prognosis and estimated cost of medical care.

3 If the indebtedness is determined to be within the IMS control, take the following actions:

a Counsel the IMS.  Taking into consideration the amount of debt and the financial support received by the IMS, set up a payment plan to ensure past and future payment requirements are satisfied.

b f the IMS does not agree to the arrangement or does not adhere to a payment plan, refer the matter of indebtedness to the training installation commander.

c Notify the CG TECOM (CSW) through the chain of command if the problem is not resolved after counseling by the training installation commander.

d Diploma will not be issued until IMS has paid all outstanding bills.

e If the IMS departs the training activity before resolving the indebtedness problem, notify the IMSO manager at the gaining activity.  Notify CG TECOM (CSW) through the chain of command if the IMS is to return to his or her home country.  In the latter event, CG TECOM (CSW) will notify the IMS embassy or the SAO.

(5) Maintain IMS records.  IMSO managers will accurately maintain a complete personnel and training record on each IMS (see para (6) below).  IMS will not hand-carry these records or review their contents.  The personnel and training record will be established at the first U.S. military training installation.  Information such as, but not limited to, that listed below will be filed in chronological sequence of action in the record.

a.  Copy of ITO, amendments, and endorsements.

b.  Application for ID cards for IMS and their authorized accompanying dependents.

c.  Instructor comments on the IMS strengths, weaknesses, idiosyncrasies, and attitude.  Comments should be recorded during the course of instruction as well as upon completion.

d.  Record of courses attended.

e.  Any correspondence relating to indebtedness, traffic violations, civil law violations and charges, and similar incidents or actions regardless of action taken.  Such collection of documents should indicate the result of each action if available.

f.  Record of individual counseling given the IMS.

g.  Record of DOD IP activities that IMSs either participated in or were given the opportunity to participate in.

h.  Any other documents that would furnish data beneficial to IMSO managers at subsequent training locations.

(6) Transmit IMS records.

a.  IMSO managers will transmit IMS personnel and training records to the gaining installation as soon as possible after IMSs complete training.  The last training installation will forward these records to the SAO immediately, if possible, but not later than 60 days following graduation.

b.  Classified notebooks, workbooks, and similar documents developed by IMS will be forwarded to their home service, through the SAO, using applicable document release forms.  (See Chapter 10 of the Joint Security Assistance Training Regulation for details).

c.  Individual flight and unclassified medical records may be hand-carried between training installations by IMS or mailed to the gaining installation.  The last installation will forward these records to the SAO after IMS complete training.

(7) Check IMS installation clearance and checkout procedures.  IMSO managers will ensure that proper installation clearance and checkout processing procedures are followed.

For Marine Corps-sponsored IMS, reports will be made to CG TECOM (CSW) via the chain of command.

Occasionally, in the performance of duty, an IMSO manager will come across serious, unique, or controversial situations.  When this occurs, IMSO managers should report these situations immediately, through their chain of command, to CG TECOM (CSW).  The initial report will be by telephone or e-mail followed by record message traffic.  Situations that require reporting include infractions, incidents of a serious nature, or serious medical conditions or emergencies involving either IMS or their dependents.  Situations that may warrant a report include unique or controversial situations exist related to grooming standards, religious principles, indebtedness, or any situation detrimental to the IMS successful completion of training.  The program managers at CG TECOM (CSW) will provide guidance to the IMSO managers and their commands on courses of action.  Procedures to be followed relating to disciplinary action in the case of IMS are addressed in this section of the Desktop Guide.

Routine questions on the administration of IMS should be referred directly to the appropriate personnel at CG TECOM (CSW).

ISMO Manager Checklist

- Receive Twelve Month Projection Report via e-mail from NETSAFA

Check dates for confirmed training
Check appropriateness of training

Share with instructors
Are there prerequisites?
Are the dates valid?
Has course duration changed?
Is pipeline valid?
Is training classified?  Has country received disclosure approval?

- Send welcome aboard package to SAO
- Call BOQ/BEQ at first opportunity once training is confirmed
- Consider transportation arrangements
- Determine who will be TCO for English Language Testing
- Expect ITO anytime within 1 month prior to class start

If you don’t receive it, contact CG TECOM CSW
Read ITO carefully regarding travel, living allowances, dependents, etc.

- Expect arrival information 30 days prior (for accompanied IMSs) or 15 days prior (for unaccompanied IMSs) to class start

If you don’t receive it, contact CG TECOM CSW
Arrange for someone to meet IMS at airport (preferably of equal rank)

- Prepare training record
- Pick up IMS at airport
- Day after arrival:

Give arrival brief to IMS (Checklist in DON Programming Guide)
Discuss ITO with IMS
Issue ID cards (IMS and dependents)
If ITO says IMET Program or FMS case pays living allowance, take student to PSD to
collect money (usually, no more than two weeks at a time)
Have TCO administer English Language Test if applicable
Check passport/visa and ask if student has an airline ticket.  Consider holding for
safekeeping

- During the student’s stay at school

Prepare commencement report
Prepare order modifications (if/when necessary)
Be aware of IMS problems and what to do (call CG TECOM CSW)

Disciplinary problems (cannot discipline, can only recommend disenrollment)
Academic problems
Civilian fines
Language deficiencies
IMS personal problems
Dependent problems
Medical problems

- Determine travel arrangements prior to departure.  Recheck ITO.  POV authorized?

Notify follow-on training activity 14 days prior to departure

If gap in training dates, gaining activity determines arrival date
Discuss itinerary with IMS

- Preparing for IMS Departure:

Obtain/prepare graduation certificates or Letters of Attendance
Prepare student to check-out of BOQ/BEQ (BEQ bills to be sent to NETSAFA
N-31 for IMSs who receive living allowances)
Give departure brief to IMS (Checklist in DON Programming Guide)
Take IMS to airport

- Prepare completion and academic reports within three days after departure

- Within five days, mail training record/medical record to follow-on training site or if last training installation, mail to SAO

- Mail Retainable Instructional Material (RIM) to SAO (don’t mail with training/medical record).  Make sure the WCN and case designator is on the outside of the package.

Channels of Communication and Correspondence

Direct communication between Marine Corps education and training installations and security assistance offices is authorized only on routine administrative matters concerning international military students (IMS) such as Invitational Travel Orders, biographical data, security clearances, and travel arrangements.

All matters originating at the training installation that involve policy determinations or program changes will be directed to CG TECOM (CSW).  For all cross-service or joint education and training programs, CG TECOM (CSW) will communicate through and coordinate with the sponsoring MILDEP prior to taking any action to change the education or training program or to remove the IMS from any education or training program.  An exception is where safety is an issue.  In this case, the IMS will be eliminated from training and the sponsoring MILDEP notified.

The subject line on message traffic or correspondence relating to IMS education or training should be comprehensive so action officers at all levels can readily identify the subject and resolve the problem as quickly and smoothly as possible.  When communicating about an IMS, the subject line will contain, as a minimum, the IMS name, country, WCN, and FY.

Example:  FY 2000 IMET Program for Bandanista, WCN __________, IMS Name
Example:  FY 2000 FMS Training Program for Bandanlon, FMS CASE ZZ-P-TXX,
WCN ___________, IMS Name

Training For International Military
Student Office (IMSO) Managers

The Defense Institute of Security Assistance Management (DISAM) serves as the centralized Department of Defense (DoD) school for the consolidated professional education of personnel involved in security assistance management.  DISAM conducts resident and non-resident formal courses of instruction to prepare U.S. and foreign military and civilian personnel as well as defense contractor and industry personnel engaged in security assistance functions to effectively perform security assistance duties.  The Training Officer (TO) course, taught at DISAM, Wright-Patterson AFB, Ohio and Cross-Cultural Communications Course, taught at the United States Air Force Special Operations School (USAFSOS), Hurlburt Field, Florida are the two courses in security assistance.  The International Military Student Office (IMSO) conference is another training session for personnel in the security assistance field.  This conference is usually held once a year and it varies as to the location and time of the conference.  The below listed paragraphs will gives the IMSO an insight into the security assistance arena.

TRAINING OFFICER Course (SAM-TO):  This course is for personnel responsible for the supervision and administration of international military students in CONUS, Hawaii, and Alaska.  This course provides an overview of security assistance management and the policies and procedures required by the international military student officer/administrator (IMSO/IMSA) to administer international military students and conduct the DoD Informational Program.  A TECOM message is sent out every 4th quarter with dates, times, and locations of courses.  Please refer to CG TECOM QUANTICO VA//CSW//message of 301616ZMAY01 for additional information.

For those activities that prepare orders for DISAM students, the course dates shown in preceding paragraphs are inclusive for the course concerned and will not be waived.  Reporting dates for subsequent training, port calls, etc., must allow sufficient time for travel after course completion date.  Prospective students should be advised that DISAM does not have the authority to release students earlier than the scheduled graduation date.  Except in cases of emergency leave, early departure approval must be obtained from the student’s military department or agency.  Students enrolled in DISAM courses must be made aware that early airline departures should not be scheduled.  Except for the overseas course that ends at 1630 hours, the completion time for all other course offerings is normally 1200 hours on the last day of class.  Elapsed time from DISAM to the Dayton Airport is approximately 30 minutes and return travel arrangements should be made accordingly.

Adequate VOQ facilities are normally available for all students; however, not all VOQ accommodations at Wright-Patterson AFB have private baths.  Personnel in grades O-5/GM-14 and below may be assigned to a private room with a connecting bath to another room.  We realize this may be an inconvenience, but the availability of quarters and extremely high demand for TDY bed spaces make this necessary.  Also, ongoing VOQ renovation may limit availability of VOQ rooms.

Application forms:  A DD Form 1556 for each student must be prepared and submitted to CG TECOM, Attn:  CSW, 3300 Russell Road, Quantico, VA 22134 or FAX DSN 278-4074, COMM 703-784-4074 or electronically e-mailed as soon as possible after selection of students but not later than four weeks prior to class start date.  All concerned are requested to insure that an up-to-date mailing address, valid for three to six weeks prior to class start time, is provided.

Bus transportation between quarters and the classroom is provided.  Also, limited base shuttle bus transportation serving base facilities is available.

Since DISAM is a tenant organization at Wright-Patterson AFB and not staffed to handle service-unique administrative requirements, prospective students are advised that they must have all service-unique requirements and personal affairs, e.g., port calls, shipping of auto and household goods, passports, altitude chamber checkout, physical fitness testing, etc., completed and in order prior to attending DISAM.

Funds for all CONUS travel and per diem costs for DoD military and civilian personnel, including foreign nationals who are U.S. government employees, are provided by DISAM through direct citation of its fund cite, except when TDY is FMS case funded or the circumstances in the next paragraph apply.  For an overseas student, the DISAM fund cite may be used for TDY and travel expenses from CONUS port of entry to DISAM and return to CONUS port of exit.  All other associated travel and per diem expenses will be funded by the applicable DoD appropriation, FMS case, or sending DoD component or major command of assignment.  DISAM funding is not available for rental cars for use in and around Wright-Patterson AFB for students who travel here by commercial air, which is the mode of transportation generally most advantageous to the government.  On those occasions when it is demonstrably more advantageous to the government (i.e., less expensive than commercial airfare), travel by rental vehicle may be approved.  A request for a rental vehicle must be submitted not less than 2 weeks in advance of the desired departure date to:  DISAM/DA, FAX (937-255-4319).  The request must include the complete cost of commercial airfare travel vs. the complete cost of travel by rental vehicle (per the Joint Travel Regulation).  It must also include a recommendation for approval from the individual’s supervisor and the special authorization approval authority for the organization to which the individual is assigned.

Funding for members of dedicated specialty teams, such as Technical Assistance Field Teams (TAFTS), Technical Assistance Teams (TATS), and Extended Training Service Specialists (ETSS), selected for DISAM courses because they will perform security assistance management functions, should be provided by the FMS case written to support the customer’s needs.  Personnel attending DISAM who perform dedicated humanitarian affairs functions will be funded by humanitarian affairs funds.  In addition, the funding of U.S. officers involved in the Personnel Exchange Program (PEP) or Foreign Area Officer (FAO) program in-country studies, selected for DISAM courses, should be provided by the parent military department since these officers are assigned in-country under legal authorities other than the Foreign Assistance Act or the Arms Export Control Act.  The DISAM fund cite should not be used in these instances.

Please be advised that a Government Credit cards should be issued to individuals nominated to attend courses at DISAM as advances will not be issued by local PSD/PSA’s since this training involves cross service disbursing.  Included in remarks section, “Vouchers for payment of travel pursuant to this order must be sent to the following address for payment:  ASC/FMFT, 1940 Allsbrook Drive, Suite 2, Bldg 1, Wright-Patterson AFB, OH 45433-5308.  Travel claims will be liquidated upon completion of course.

Fund Cites:  Fund cites will be provided to individuals nominated as soon as paperwork is received and confirmation is complete.  (Prior year fund cites are invalid).

All USMC requirements for requests should be sent to:  CG, TECOM (C 466), 3300 Russell Road, Quantico, VA.  For more information, contact Mrs.  Brenda Marbury, DSN 278-1102, COMM (703) 784-1102 or E-mail:  marburyb@tecom.usmc.mil.

International Trainee Status Reports

These are reports that the reporting activity will send to CG TECOM (CSW).  Information copies of these reports are to be sent to the respective major claimant, the functional commander, and other addressees as required.

Request copy of  Status report be sent to the SAO on completion reports.  Status reports of a negative nature (i.e., student disciplinary problems) should be coordinated with CG TECOM (CSW) prior to submission.

If course length is five days or less, the commencement report may be combined with the completion report.  Actual commencement of a follow-on course at the same training activity may be reported in the follow-on training section of the previous course’s completion report.  This procedure may be used in lieu of submitting a separate report as long as the date or date-time-group of the message is on or after the date of commencement.  A completion or termination report will repeat (and correct if necessary) the information provided by the commencement report and will provide course completion or termination data.  A delayed completion report will be submitted when completion is affected by equipment downtime or medical emergencies.

If IMSO will be reporting a NO-SHOW Report, recommend IMSO check with the appropriate Program Manager at CG TECOM (CSW) prior to sending report.  This is to ensure that WCN hadn’t been cancelled in the meantime.

The formats on the following pages may be used to report commencement or completion for more than one student from the same country in the same course of instruction.  All reports may be sent by E-MAIL, FAX, message or letter.  If sending report by e-mail, send to marburyb@tecom.usmc.mil.  Regardless of method of transmission, the prescribed format must be followed.  Ensure follow-on training activities receive a copy if required.  In the event the gaining activity is not provided with a copy, a telephone call must be placed to the gaining IMSO with the arrival information.

Each USMC activity receiving international students for training will provide international trainee status reports for each course of instruction at the following intervals:

a.  Within three working days after course commencement.
b.  Within three working days after course completion or termination.
c.  Within one working day after determination of course failure or no-show.
d.  Within one working day after determination of delayed completion caused by nonacademic or non-disciplinary factors.

TYPES OF REPORTS

See examples of different types of reports.

1.  COMMENCEMENT.  Complete items 1, 2, and 3(a) through 3(g), (4-10 when appropriate).

2.  NO-SHOW.  Complete items 1, 2, and 3(a) through 3(g) (and 4-8 when appropriate).

3.  FAILURE.  Complete items 1 through 10.  ALWAYS COORDINATE WITH CG TECOM (CSW) PRIOR TO SENDING.

4.  COMPLETION.  Complete items 1 through 8.

5.  TERMINATION.  Complete items 1 through 8 (used when training is terminated prior to course completion).  For disenrollment procedures, see Section on Disciplinary Actions.

International Student Status Reports Format

Commencement Report

	From:
To:




SUBJ:
	(REPORTING ACTIVITY)
CG TECOM/NETSAFA/COMDT COGARD (AS APPROPRIATE)
FUNCTIONAL COMMANDER
(FOLLOW-ON TRAINING ACTIVITY IF APPLICABLE)
APPRORIATE SAO

FOREIGN TRAINEE STATUS REPORT (INCLUDE COUNTRY CODE)


1.  TYPE:  COMMENCEMENT
2.  COURSE ID DATA:

A.  TITLE:  COMMAND AND STAFF COLLEGE
B.  MASL:  P171801
C.  REPORT DATE:  10 JUL 00
D.  CONVENING DATE:  17 JUL 00
E.  COMPLETION/TERMINATION DATE:  6 JUN 01

3.  TRAINEE ID DATA:

A.  COUNTRY:  MEXICO
B.  SCN/FIN:  900-01-1290
C.  WCN:  1205
D.  NAME:  GONZALES, SPEEDY
E.  ITO NUMBER/DATE:  MX0001205/02 JUL 00
F.  RATE/RANK:  CAPT -- O-3
G.  PROGRAM TYPE AND FY:  IMET FY00

4.  FOR FLIGHT TRAINING ONLY.  (SIMULATION HRS, ETC.)

5.  TRAVEL DATA:  IMS’S TRAVEL FUNDED BY USG.  IMS WILL TRAVEL TO NEXT DESTINATION VIA (POV/AIR).  POV (IS/IS NOT) AUTHORIZED ON ITO.  “IMS POSSESSES VALID AIRLINE TICKET.”  DEPARTING (DATE AND TIME).  “IMS (DOES/DOES NOT) REQUIRE EXCESS BAGGAGE AUTHORIZATION.

6.  LIVING ALLOWANCE DATA:  IMS’S LIVING ALLOWANCE FUNDED BY USG.  IMS WILL BE PAID DAILY RATE OF $__________.  GOVERNMENT QUARTERS (ARE/ARE NOT) BEING UTILIZED.  GOVERNMENT MESS (IS/IS NOT) BEING UTILIZED.  ENLISTED IMS OCCUPIED BEQ.  DAILY MAID SERVICE CHARGE $____________.

7.  REMARKS:  IMS ECL TESTED ON 28 JUL 00, PASSED EXAM WITH A 110 RAW SCORE AND A 93 CONVERTED SCORE.  ACTIVITY POC IMSO JANE DOE, DSN 999-0000.

8.  FOLLOW-ON TRAINING (FOT) INFO.  SEE ITO.

9.  IMS IS ACCOMPANIED/UNACCOMPANIED.

10.  IMS IN BOQ AT $_________ PER NIGHT.

No-Show Report

	From:
To:




SUBJ:
	(REPORTING ACTIVITY)
CG TECOM/NETSAFA/COMDT COGARD (AS APPROPRIATE)
FUNCTIONAL COMMANDER
(FOLLOW-ON TRAINING ACTIVITY IF APPLICABLE)
APPRORIATE SAO

FOREIGN TRAINEE STATUS REPORT (INCLUDE COUNTRY CODE)


1.  TYPE:  NO-SHOW
2.  COURSE ID DATA:

A.  TITLE:  COMMAND AND STAFF COLLEGE
B.  MASL:  P171801
C.  REPORT DATE:  10 JUL 00
D.  CONVENING DATE:  17 JUL 00
E.  COMPLETION/TERMINATION DATE:  6 JUN 01

3.  TRAINEE ID DATA:

A.  COUNTRY:  MEXICO
B.  SCN/FIN:  900-01-1290
C.  WCN:  1215
D.  NAME:  RODRIQUEZ, LOPEZ
E.  ITO NUMBER/DATE:  MX0001215/02 JUL 00
F.  RATE/RANK:  CAPT -- O-3
G.  PROGRAM TYPE AND FY:  IMET FY00
H.  AUTHORIZED CALENDAR DAYS OF LEAVE WHILE ENROLLED IN COURSE (ANNUAL, SICK, OTHER):  HOL:  9

4.  FOR FLIGHT TRAINING ONLY.  (SIMULATION HRS, ETC.)

5.  TRAVEL DATA:  NOT APPLICABLE.

6.  LIVING ALLOWANCE DATA:  NOT APPLICABLE.

7.  REMARKS:  STUDENT FAILED TO REPORT FOR TRAINING.  REASON UNKNOWN.

8.  FOLLOW-ON TRAINING (FOT) INFO:  NOT APPLICABLE.

Failure Report
	From:
To:




SUBJ:
	(REPORTING ACTIVITY)
CG TECOM/NETSAFA/COMDT COGARD (AS APPROPRIATE)
FUNCTIONAL COMMANDER
(FOLLOW-ON TRAINING ACTIVITY IF APPLICABLE)
APPRORIATE SAO

FOREIGN TRAINEE STATUS REPORT (INCLUDE COUNTRY CODE)


1.  TYPE:  FAILURE/ATTRITION REPORT

2.  COURSE ID DATA:

A.  TITLE:  COMMAND AND STAFF COLLEGE
B.  MASL:  P171801
C.  REPORT DATE:  10 JUL 00
D.  CONVENING DATE:  17 JUL 00
E.  COMPLETION/TERMINATION DATE:  6 JUN 01

3.  TRAINEE ID DATA:

A.  COUNTRY:  MEXICO
B.  SCN/FIN:  900-01-1290
C.  WCN:  1215
D.  NAME:  RODRIQUEZ, JULIO RAMIREZ
E.  ITO NUMBER/DATE:  MX0001215/02 JUL 00
F.  RATE/RANK:  CAPT -- O-3
G.  PROGRAM TYPE AND FY:  IMET FY00
H.  AUTHORIZED CALENDAR DAYS OF LEAVE WHILE ENROLLED IN COURSE
(ANNUAL, SICK, OTHER):  HOL:  9

4.  FOR FLIGHT TRAINING ONLY.  (SIMULATION HRS, ETC.)

5.  TRAVEL DATA:  NOT APPLICABLE.

6.  LIVING ALLOWANCE DATA:  NOT APPLICABLE.

7.  REMARKS:  STUDENT FAILED THE WEEK IN BOTH WRITTEN AND TESTS.  IMS WAS PLACED ON ACADEMIC WARNING WITH MANDATORY NIGHT SCHOOL.  ATTRITION DUE TO EMERGENCY IN HOME COUNTRY, I.E., INJURY, DEATH, ETC…

8.  FOLLOW-ON TRAINING (FOT) INFO:  IOC 10 JUN 01, QUANTICO, VA.

Completion Report

	From:
To:




SUBJ:
	(REPORTING ACTIVITY)
CG TECOM/NETSAFA/COMDT COGARD (AS APPROPRIATE)
FUNCTIONAL COMMANDER
(FOLLOW-ON TRAINING ACTIVITY IF APPLICABLE)
APPRORIATE SAO

FOREIGN TRAINEE STATUS REPORT


1.  TYPE:  COMPLETION
2.  COURSE ID DATA:

A.  TITLE:  SUMMER MOUNTAIN LEADERS COURSE
B.  MASL:  P121029
C.  REPORT DATE:  3 JUN 00
D.  CONVENING DATE:  5 JUN 00
E.  COMPLETION/TERMINATION DATE:  14 JUL 00

3.  TRAINEE ID DATA:

A.  COUNTRY:  NORWAY (NO)
B.  SCN/FIN:  900-01-1222; 900-01-1223; 900-01-1224
C.  WCN:  0011; 0012; 0013
D.  NAME:  JRAAVGON, JAMIESON A.

NAME:  BJORN, RAFEAE
NAME:  RISKFACTVON, DANEL

E.  ITO NUMBER/DATE:  NO0000011/31 MAY 00

NUMBER/DATE:  NO0000012/31 MAY 00
NUMBER/DATE:  NO0000013/31 MAY 00

F.  RATE/RANK:  SSGT -- E-6; SSGT -- E-6; SGT E-5
G.  PROGRAM TYPE AND FY:  IMET FY00
H.  AUTHORIZED CALENDAR DAYS OF LEAVE WHILE ENROLLED IN COURSE (ANNUAL, SICK, OTHER):  HOL:  1

4.  FOR FLIGHT TRAINING ONLY.  (SIMULATION HRS, ETC.)

5.  TRAVEL DATA:  NOT APPLICABLE.

6.  LIVING ALLOWANCE DATA:  NOT APPLICABLE.

7.  REMARKS:  IMS’S  DID EXTREMELY WELL.

8.  FOLLOW-ON TRAINING (FOT) INFO:  OBS (P1790BS) 1 WEEK -- MCMWTC -- 17-21 JUL 00

Academic Reports (AR)

In addition to the Foreign Trainee Status Report an Academic Report is also required.  The academic report is the major source of information available to the Security Assistance Officer (SAO) and the foreign government to assess the international military student (IMS) academic accomplishment.  The IMSO manager is responsible to assuring that this report is prepared on each IMS.  A sample of a completed International Student Academic Report (DD Form 2496) is provided in figure 8.  In addition, countries often use it for promotion and assignment considerations.  DD Form 2496 must be prepared for each IMS.  Repetitive comments from one report to another are not permitted.  Reports that do not meet the above criteria may be returned to the preparing installation for revision as appropriate.

As a matter of policy, IMS numerical grades or class standing will not be released by training installations except as listed below.  CG TECOM (CSW) must authorize other exceptions.

(1) An individual IMS may be provided his or her grade and class standing.

(2) Training installations may release class standing of IMS who are first in class standing.

Normally, academic reports are prepared at the conclusion of a particular course of instruction.  Unless requested or authorized by CG TECOM (CSW), in response to a specific country request, interim reports are not usually provided.  Academic reports are included in the IMS personnel and training record and are forwarded to the SAO by the IMSO manager as a part of this record; CG TECOM (CSW) does not retain copies.

Requests for IMS academic records and reports, or information relating to them, from an activity or organization outside the security assistance framework will be referred to CG TECOM (CSW) for guidance.

Note:  A usable copy of DD Form 2496 can be found in the forms document.

Amendments/Endorsements

Sometimes training lines changes, training is cancelled and other times a detachment from training, then an amendment/modification or endorsement may be needed.  The IMSO at the training installation is responsible for making sure an amendment/modification or an endorsement is prepared and issued to appropriate channels.

With the approval of the Security Assistance Officer (SAO) and when authorized by CG TECOM, the IMSO will prepare and issue all necessary Invitational Travel Orders (ITOs) amendments and endorsements.  Amendments and endorsements will be prepared in accordance with JSAT, Chapter 7.  A copy of the amendment/endorsement will be forwarded to CG, TECOM (CSW) and to the SAO.

Listed on the next three pages are examples of ITO endorsements for modification, detachment and training line cancellation.

Modification

	4950
C 40/IO
1 Oct 00

	EGYPT
Country
	IMET/99
MAP/CASE NUMBER
	EG99002722
WCN

	FOURTH ENDORSEMENT on ITO No. EG99P12722 dtd 19 Jul 99

	From:
To:


Subj:

Ref:
	Commanding General, Education Command
Commander Fouad A.F.A A-MYCHILDREN  FIN:  999191111


MODIFICATION OF ITO

(a) MOD Cairo Egypt email dtd 9 Aug 99


1.  In accordance with the reference, training line 16.A.  of your basic ITO is modified to read as follows:

	LN
	MASL
	TITLE
	START DATE/
	END DATE

	A
	P171816
	Cmd & Ctrl Sys Crs Quantico, VA
	8 Sep 1999
	15 May 2000


	
	A. B. CEE
By direction


Detachment

	4950
C 40/IO
6 Jun 00

	BRAZIL
Country
	IMET/99
MAP/CASE NUMBER
	BR99001012
WCN

	THIRD ENDORSEMENT on ITO No. BR99P11012 dtd 7 May 99

	From:
To:

Subj:
	Commanding General Education Command
Lieutenant Commander C. E. CHEEZE, FIN:  901138355

DETACHMENT FROM TRAINING


1.  Effective 7 June 2000, you are detached from your training at Marine Corps University, Education Command, Quantico, VA.

2.  You are further directed to report to the Warfighting Lab/Wargamming Center for observer training from 26 June to 10 Jul 2000.

3.  After this period of observer training, your training will be completed and travel to your homeland is the responsibility of your government.

	
	I. B. SURE
By direction


Cancellation

	4950
C 40/IO
24 May 00

	UGANDA
Country
	IMET/00
MAP/CASE NUMBER
	UG00001016
WCN

	SECOND ENDORSEMENT on ITO No. UG00P11016 dtd 27 Mar 00

	From:
To:

Subj:

Ref:
	Commanding General, Education Command
Second Lieutenant Joseph YOUDAMAN, FIN  900995594

MODIFICATION OF ITO

(a) CSW e-mail dtd 23 May 00


1.  In accordance with  reference, training line 16.B is hereby cancelled.  The start date for MCMWTC in Bridgeport, CA is not compatible with the completion date of The Basic Officer Course.

	
	MARY I. M. HIZMOM
By direction


Disciplinary Action

In the absence of standard agreements with countries involved in security assistance training, IMS cannot be disciplined in accordance with the Uniform Code of Military Justice.  Disenrollment is the only disciplinary option available in the case of an IMS who has demonstrated an inability to conform to the rules and regulations at the command where training takes place.  Disenrollment is also the only option available in the case of an IMS who cannot succeed academically.

Authority to disenroll Marine Corps sponsored IMS resides with CG TECOM based on the schoolhouse recommendations.

Disenrollment of an IMS indicates that the mission of educating or training contracted for under an IMET or FMS training program has not been accomplished.  Therefore, disenrollment must be viewed as the last resort.  Often, experience has shown that early contact with IMS by officials of their own government can resolve disciplinary problems.  In many cases such contacts can also have a positive influence on academic problems, especially where the cause may be the IMS attitude in pursuing the course of instruction.  In order to effect this contact, disciplinary and academic problems must be brought to the attention of security assistance points of contact within the chain of command and CG TECOM (CSW) as early as possible.

To facilitate the proper documentation, reporting, and resolution of academic and disciplinary problems, the following system will be implemented by all Marine Corps activities providing security assistance education or training to IMS:

(1) Warning.

(a) When an IMS indicates nonconformity to established standards of behavior or has failed to achieve required academic progress, the IMSO manager will formally counsel the IMS concerning these shortcomings.  The IMS will be advised of the exact nature of the behavior or performance that has failed to meet established or required standards.  The IMS will be advised that an official warning is being provided and that change is required to avoid the IMS placement on probation (the last stage before disenrollment).  The IMS will be advised of the exact nature of the change required, and of the time period the IMS is being given to make the required change.

(b) The IMSO manager will make an official record of the counseling session and enter it into the IMS training record.  The IMS will be informed that if the required changes in either behavior or academic performance are made within the time period specified the official record of the counseling session will be removed from the IMS training record upon the IMS successful completion of the current course of instruction.

(2) Probation.

(a) When an IMS fails to make the changes in either behavior or academic performance required as a result of being formally placed on warning status, or when an IMS indicates serious nonconformity to established standards of behavior, the IMS will officially be placed on probation.

(b) If an IMS is placed on probation, the Commanding Officer will formally counsel the IMS.  The IMS will be advised of the exact nature of the behavior or performance that has failed to meet established or required standards, that the IMS is officially being placed on probation, that the IMS must change to avoid recommendation for disenrollment, of the exact nature of the change required, of the time period in which the change must occur, and that the IMS Washington, DC based attaché or other government official will be notified of this action.  These details will be recorded in an official letter to the IMS from the Commanding Officer that will be provided to the IMS during the official counseling session.  A copy of this letter will be placed in the IMS training record and will remain in that record until the IMS successfully completes all CONUS based training.  If the IMS conduct or academic progress so warrants, the IMSO manager at the last activity or installation providing training to the IMS will remove this letter from the training record prior to forwarding the training record to the SAO.

(c) CG TECOM (CSW) will notify the Washington, DC based representative of the IMS’ government.

(3) Disenrollment

(a) When an IMS fails to make the changes in either behavior or academic performance required as a result of being formally placed on probation, or when an IMS exhibits behavior prejudicial to good order and discipline, the Commanding Officer of the training activity is authorized to recommend disenrollment.  This recommendation will be made through the chain of command to CG TECOM (CSW).  The initial report will be by telephone or e-mail followed immediately by record message traffic.  The report will include appropriate recommendations.  Unless otherwise directed, copies of all record correspondence relating to disenrollment will become a permanent part of the IMS’s training record and will be forwarded to the SAO after the IMS’s return to homeland.

(b) CG TECOM (CSW) will notify the Washington, DC based representative of the IMS’s government.  Based on the decision of CG TECOM, CSW will provide disposition instructions to the training activity involved.  Copies will be provided to Navy IPO, the unified command, the SAO, and the Washington, DC based representative of the IMS government.

Identification Cards

ID cards will be issued to each IMS and accompanying dependents authorized on his/her ITO by the first training installation in accordance with MCO P5512.11, NAVMILPERSCOMINST 1750.10 series and other appropriation directives.  The expiration date will be one week after completion of the last training line on the ITO.  If the ITO does not reflect dates for all training lines, contact CG TECOM (CSW).  IMS’s ITOs will be endorsed upon issuance and return of ID cards.  IMSO’s should destroy the ID Card prior to IMS departure.

In June of 1998, DoD began issuing new Identification Cards (DD 2765).  The new ID cards are generated by the Real Time Automated Personnel Identification System (RAPIDS).  A prerequisite to the availability of the new cards is access to the RAPIDS sites worldwide.  The Defense Enrollment Eligibility Reporting System (DEERS) through RAPIDS will assign a Foreign ID Number (FIN) for the international student.  The FIN is an alpha-numeric designator generated by DEERS for DoD tracking purposes and is followed by an F (e.g., 900-00-4121F) so as not to confuse it with a Social Security Number.  (Note:  these procedures do not yet apply to international civilian students under the sponsorship of the DoD SATP).  RAPIDS will also enroll the international student and, if applicable, his/her family into the DEERS.  DoD Human Resources Activity issued guidance on how to enroll foreign military members and their families into DEERS on 3 August 1999.  Questions concerning how to enroll our international personnel should be directed to the DEERS/RAPIDS Assistance Center, telephone 1-800-372-7437 or DSN 761-6953.

DD Form 1172 is the U.S. military “Application for Uniformed Services Identification Card/DEERS Enrollment” form used by PSDs/PSAs.  Please note much of the data requested is not applicable to IMSs.

Student Control Numbers (SCN)
and
Foreign Identification Numbers (FIN)

With issuance of the new I.D. Cards, the requirement to assign Student Control Numbers (SCNs) no longer exists.  Exceptions to this policy are:

1.  International civilian trainees.

2.  Students in training for one week or less and ineligible for ID Card.

3.  Other students on an exception basis when access to RAPIDS is not available.

The Defense Enrollment Eligibility Reporting System (DEERS) through RAPIDS will assign a Foreign ID Number (FIN) for the international student.  The FIN is an alphanumeric designator generated by DEERS for DoD tracking purposes and is followed by an F (e.g., 900-00-4121F) so as not to confuse it with a Social Security Number.

The above policy was effective May 2000.  IMSO’s should not request a SCN if a FIN will be assigned or already has been assigned.  Further, the FIN will be used in lieu of a SCN for reporting requirements (e.g., International Trainee Status Reports).  SCNs should continue to be used for International Students who had them assigned prior to May 2000.

Casualty Report, Death and Disposition Of Remains

If an IMS under security assistance sponsorship dies while undergoing education or training with the Marine Corps, or while traveling in relation to such training, the remains will generally become the responsibility of the Marine Corps until return to the home country’s custody can be made.  Basic guidance is contained in NAVMEDCOMINST 5360.1.  The activity at which death occurs will IMMEDIATELY notify CG TECOM (CSW).  CG TECOM (CSW) will notify the foreign attaché, public affairs office, and others as appropriate.  The activity at which death occurs will submit a casualty report in accordance with NAVMEDCOMINST 5360.1.  The following additional information will be included in the remarks section of the casualty report:

(1) IMS Invitational Travel Order number and date, WCN, and country.

(2) Request for instructions for disposition of remains.

(3) Request for permission to perform autopsy if required.

(4) Identification and location of next of kin if available.

Funeral or memorial services will not be conducted for IMS until instructions concerning the disposition of the remains have been received from CG TECOM (CSW).  CG TECOM (CSW) will obtain special instructions on the disposition of remains from the IMS home government.

The training installation will coordinate the preparation and transportation of the remains of IMS in accordance with authorized disposition instructions.  If an escort is desired, the official representative of the country concerned may designate a staff member or an IMS to accompany the remains.  U.S. personnel are not authorized for escort assignment.

(1) Per Diem and travel costs of the escort accompanying the remains of an IMET IMS within the United States are chargeable to IMET funds.

(2) Travel and transportation expenses for escorts accompanying the remains of an FMS IMS will be borne by the foreign government concerned.

The IMET fund-cite in the IMS’s ITO will be used to defray preparation expenses and costs for transportation of the remains to the home country.  Overseas return transportation costs will be paid from IMET funds only for deceased IMS from countries for which travel costs are defrayed from IMET funds.  For transportation to a country that defrays all or part of the IMS travel costs, the country concerned must arrange and pay for that portion through an official foreign government representative.  Bills for services in connection with the disposition of a deceased IMS under the IMET program will be submitted to the Naval Medical Command for certification.  The Naval Medical Command will then forward certified bills to Naval Education and Training Security Assistance Field Activity (NETSAFA) for processing.

Expenses involved in the death of FMS IMS are the responsibility of the foreign government; however, the activity concerned will offer all assistance possible.  If the assistance of the installation mortuary officer is desired by the foreign government, that officer will, without charge and as a matter of courtesy, negotiate with a civilian mortuary on behalf of the foreign government for the preparation of the remains for burial or shipment.  All related charges are the responsibility of the foreign government.  Arrangements for other U.S. agency-sponsored IMS will be handled by the sponsoring agency.

Expenses involved in the death of dependents of IMS are the responsibility of the IMS or the foreign government and will be handled in the same manner as stated in the paragraph on FMS IMS above.

The activity concerned will appoint an individual to officially handle the deceased IMS affairs; for example, obtaining final IMET allowances due, settling valid debts, disposing of an automobile, and inventorying personal effects.  Unless otherwise directed, personal effects of deceased IMS will be forwarded with the inventory list to the appropriate SAO for release to the next of kin.

An investigative report of death as a result of accident or homicide will be forwarded to the MILDEP.  The report can be in letter format.  It should --

(1) Address all circumstances surrounding the IMS’s death.

(2) Contain copies of all necessary supporting documents, for example, accident report, medical reports, and death certificate.

Graduation, Diplomas, Certificates of Attendance, and Awards

Upon successful completion of a Marine Corps course of instruction, each IMS will be issued a certificate or diploma.  Diplomas issued to an IMS will be identical to diplomas issued to U.S. students.  The notation “Foreign Course of Instruction” will not appear.

A diploma for graduation from a Marine Corps course of instruction will be given to an IMS only when he or she successfully meets the established standards for that course of instruction.

It is not the intent of security assistance training policy that only numerical grades be used in determining whether the IMS has achieved the standards set for U.S. military personnel.  The determining factor is whether the IMS can accomplish satisfactorily the objectives for which he or she was trained.  This determination will be influenced by aptitude, application, practical effort, and demonstrated understanding, as well as by numerical grades.  Classified hours of instruction not available to IMS will not be considered in this determination.

In most cases, certificates of attendance in Marine Corps courses of instruction will be given IMS when they do not meet the established training standard but have been diligent and sincere in their training efforts.  The reasons for issuance of a certificate of attendance should be fully explained in the IMS academic report.  CG TECOM (CSW) should be notified as soon as it is determined that a Certificate of Attendance will be awarded vice a diploma.

Special awards, such as plaques, may be awarded to outstanding IMS as determined by the School Director.  School Directors have the authority to establish and authenticate these awards and are encouraged to do so.  Other acts of recognition might include special commendation letters, signed appropriately by the Director, and special remarks on the IMS academic report.

The military attaché of the country may be invited to the award or graduation ceremony.

Copies of letters of appreciation, recognition of exceptional performance, and similar documents will be included in the IMS personnel and training record.

School and course directors are encouraged to establish briefing procedures to ensure all IMS are fully aware of the specific requirements and performance standards required to earn a diploma.

Medical

Medical and dental care

(1) Eligibility for medical and dental care will be determined in accordance with the NAVMEDCOMINST 6320.31.

(2) Details on medical and dental care eligibility, medical and dental certification, physical and psychological training requirements, hospitalization, restrictions to medical care, return of IMS, reimbursement, and immunization prior to return to homeland, are provided in the Security Assistance Health Affairs Handbook.

(3) When an IMS requires hospitalization as a result of illness or injury, the training installation (or the hospital, if the IMS has been admitted) will send a message report providing details.  For Marine Corps students this report will be sent to CG TECOM QUANTICO VA//CSW//, with information copies to Navy IPO, BUMED, NETSAFA, the unified command, and others as appropriate.  Special reporting requirements for IMS affected with Human Immunodeficiency Virus (HIV) are shown below.

(4) See DoD Health Care under International Agreements in Part I of this Guide.

Human Immunodeficiency Virus (HIV)

(1) Defense Security Cooperation Agency provides policy for IMS affected with HIV, sets requirements for HIV testing prior to reporting to the United States for training, delineates under what conditions students may be tested after arriving in the United States, and provides guidelines on the disposition of students who are diagnosed as HIV positive.  Once a Marine Corps sponsored IMS is diagnosed as HIV positive, CONFIDENTIAL notification of those who must take action should take place immediately to ensure proper staffing and coordination.

(2) IMS who voluntarily request HIV screening will be tested, provided that the student’s government approves and agrees to assume the cost of such testing.  The IMS must also agree to accept the possible consequences of such screening, which may include:

a.  Counseling on the risks of disease transmission, methods of prevention, and IMS agreement not to donate blood.

b.  A comprehensive clinical immunological evaluation at least annually (at the country’s expense for FMS students).

c.  Possible return to the home country.

(3) Due to the sensitivity of this issue and the requirement to closely coordinate all action with the State Department, Defense Department, and the Embassy of the country involved, all HIV related incidents involving IMS shall be immediately reported by CONFIDENTIAL message to CG TECOM QUANTICO VA//CSW//, with information copies to Navy IPO, NETSAFA, BUMED, and the activity’s chain of command.  In order to protect the confidentiality of the individual, only the country code, student control number (SCN), and the worksheet control number (WCN) will be used.  Report shall be made when first diagnosed and when confirmed by the Western Blot Test.  The CONFIDENTIAL confirmation message should also contain the results of the medical evaluation for fitness for continued training.

(4) Upon obtaining all required information, and after coordination, CG TECOM will provide disenrollment and/or final disposition instructions according to one of the following categories:

a.  Students in a progressive stage will have their training terminated immediately and be sent home.

b.  Students who only display serologic evidence of HIV infection will be processed on a case-by-case basis, depending upon the medical evaluation and the type of training scheduled.  Generally speaking, those involved in hazardous training will be terminated, while others may be allowed to complete some phases of their training pipeline.

(5) The above HIV policy does not apply to IMS dependents or to personnel under non-security-assistance sponsored programs.  Requests for information on HIV screening policy for international students under non-security-assistance programs should be forwarded to the organization having responsibility for the program.

Legal Status and Claims

Jurisdiction

(1) Military and civilian IMS and their dependents, while in the United States, are subject to the jurisdiction of the U.S. courts, both State and Federal.  This is true unless they are exempted by treaty, or other specific authority, or have diplomatic immunity.

(2) Questions on the jurisdictional status of IMS or their dependents should be referred to the local staff judge advocate or to Headquarters, U.S.  Marine Corps, Operational Law Branch (JAO).

Diplomatic status.  IMS usually do not have diplomatic immunity; however, those who believe themselves entitled to diplomatic immunity or other special status should have their claimed status verified.  The IMSO manager should contact CG TECOM (CSW) for determination of IMS status.  As a general rule, a sponsor’s diplomatic immunity extends to his or her dependents as well.

Control of IMSs.  IMSs are not subject to the Uniform Code of Military Justice (UCMJ).  Generally, no authority exists under which U.S. military authorities may place IMSs in military confinement.  Under the Federal statutes, however, Australian military authorities in the United States may request the assistance of U.S. military authorities to apprehend and confine members of Australian forces in the United States.  U.S. civil authorities, State or Federal, may also apprehend and confine IMSs for breaches of State or Federal law.  Except for authorization by treaty or agreement (such as NATO SOFA), or by statute, Executive Order, or Presidential Proclamation (such as in the case of Australia), foreign military attaches or commanders stationed in this country have no authority to arrest, detain, or confine members of their forces within the United States; nor can they empower U.S. military authorities to arrest, detain, or confine members of their forces.  When warranted by urgent circumstances, the installation commander may authorize temporary restraint to prevent bodily harm to the IMS or to other persons, pending arrival of civilian authorities.  Such IMS may not be returned to their home country without written approval of CG TECOM.

Claims against IMS.  For information concerning claims arising in the United States from the activities of IMS from countries that have ratified the NATO SOFA, contact the local staff judge advocate or Headquarters, U.S. Marine Corps, Operational Law Branch (JAO).  If an inquiry is made concerning a claim involving non-NATO personnel, the claimant should be advised to seek redress from the IMS or his or her government.

Claims filed by IMS.  IMS training in the United States have no special status to equate them to members of the

U.S. Armed Forces or make them proper party claimants under the Military Personnel and Civilian Employees Claims Act of 1964 (as amended), 10 U.S.C.2731-38.  If otherwise a proper party claimant under U.S. law, an IMS may, subject to the commander’s discretion, present an appropriate claim for relief.

Living allowance claims involving deceased IMET IMSs.  An appointed U.S. officer will determine the amount of living allowance or other payments due to the deceased member.  To get this information, the U.S. officer will check with the last finance and accounting office serving the deceased member.  The officer should ascertain from the SAO the name of the deceased’s next of kin to who check payment is to be made.  Checks will be forwarded to the SAO for disposition.

IMSO managers will refer legal questions concerning IMS to the local staff judge advocate.  An incident involving IMS that might lead to or has led to the exercise of criminal jurisdiction by State or Federal authorities should be reported immediately to CG TECOM (CSW).
Political Asylum

Requests by IMS for political asylum in the United States, or for temporary refuge, must be treated with urgent and careful attention to the procedures established by DOD Directive 2000.11 and SECNAVINST 5710.22.

The Marine Corps point of contact for implementation of these policies is the Operational Law Branch (JAO), Headquarters, U.S. Marine Corps.

Distribution of messages concerning this subject should be strictly limited to protect the confidentiality of the IMS.  In no case shall a training activity include in-country addresses.  Messages should be addressed to CG TECOM QUANTICO VA//CSW//and CMC WASHINGTON DC//JAO//, with information copies to NAVY IPO WASHINGTON DC, and the chain of command.

The IMSO manager should advise the IMS that Security Assistance sponsorship (to include the payment of IMET living allowances) terminates once the IMS applies for political asylum.

Public Affairs

Public affairs activities will be conducted under the appropriate Marine Corps guidelines.

All requests received from the civilian media for the interviews or for photographs of IMS undergoing training will be referred through channels to CG TECOM (CSW) who will in turn forward this the Office of the Assistant Secretary of Defense (Public Affairs) (OASD (PA)), 1400 Defense Pentagon, WASH DC 20301-1400, for evaluation before making any commitment.

(1) If OASD (PA) grants approval, all IMS involved will be given an opportunity to contact their embassy or a senior advisor from their country before they participate.  OASD (PA) specifies that IMS are not required to contact their embassy or seek counsel unless they choose.  In many cases, IMS will feel there is no need to avail themselves of that opportunity.

(2) IMS should be aware that representatives of news organizations, including film crews, have access to areas normally open to the public, and that IMS could be photographed or be in contact with the media in those areas without prior knowledge.

The release of hometown-type stories and pictures of IMS and visitors are governed by separate instructions.  Installation commanders will dispatch hometown-type releases directly to the SAO.  Releases require coordination by the SAO with ambassadors or public affairs officers of the U.S.  International Communication Agency.  Hometown-type news releases and photographs of IMS undergoing training should stress the following:

(1) Stories of graduations and honor graduates.

(2) Highlighted training activities and individual achievements of IMSs.

(3) Action photographs showing IMSs training with equipment that they are likely to use when they return to their home countries.  Off-duty photographs should emphasize activities that support the DOD IP for IMSs.  Examples of such activities are visits to State legislative offices, public works, educational institutions, industrial plants, and historical sites.

Data on the number of IMSs, by nationality, who are training at any given time, may be released.  A general description of the training being conducted may also be released.  No cumulative figures will be released except through the Marine Corps Public Affairs Office.

No news releases will be made when in violation of applicable agreements between the USG and the foreign government.

No press coverage will be initiated for orientation tour participants without their prior consent.

Travel For International Military Students

Previously, travel arrangements for International Military Students (IMSs) were handled by Naval Education and Training Security Assistance Field Activity under a Centralized program, but as of June 1, 1999 the travel arrangements became the responsibility of the IMSO managers.

In order to handle travel arrangements appropriately, IMSO managers can find guidance in the Joint Security Assistance Training (JSAT) Regulation, the Joint Travel Regulation, and the Security Assistance Management Manual.

Under the revised procedures, IMSO managers have the choice of using their local travel agency or the Pensacola, FL Scheduled Airline Ticket Office (SATO).  For convenience purposes, NETSAFA created a website for the Pensacola SATO office for IMSO managers to access.  Instructions are as follow:

(1) Go to the NETSAFA Website:  www.netsafa.navy.mil

(2) Go to the Link:  Student travel ticket request.

(3) Fill out information for ticket and make sure you fax immediately, the IMS’ International Travel Order (ITO) to the SATO office to Dave Manzi, at (850) 456-8951.  Include a cover sheet with the IMS’s name  with the fax.  A ticket cannot be issued until the ITO is received by the Pensacola SATO office.  Additionally, a cover sheet with the IMSs name should be included with the fax.

(4) The Pensacola SATO office can be contacted via e-mail (davemanzi@aol.com) to request a flight itinerary.  The SATO representative will provide a reservation number so that a flight itinerary can be viewed and printed from the reservation website:  http://itinerary.sabre.com/cgi-bin/TripReview.

(5) Tickets will be issued by the Pensacola SATO office and sent via an overnight courier service to the address by the IMSO.

Questions regarding U.S. funded travel can be addressed to:  pam.jones@netsafa.navy.mil.

Figure 9 is an example of Request for Travel Reservation for U.S. Government Funded Travel.

NETSAFA is authorized to make reservations for International Military Students (IMSs) with a fund cite in Item 9 of their Invitational Travel Order (ITO).  CONUS travel and travel from CONUS to home country for IMS named herein will be in accordance wit the Joint Security Assistance Training (JSAT) Regulation, SECNAVINST 4950.4A of 29 Feb 90.

	1.  DATE OF REQUEST:
	
	2.  IMET PROGRAM YEAR:

	3.  REQUESTING ACTIVITY:
	
	

	a.  Activity Name
	
	b.  Federal Express Address

	c.  POC Name
	
	d.  DSN/Comm. Number

	4.  IMS INFORMATION:
	
	

	a.  Name (as listed on ITO)
	b.  Country
	c.  Worksheet Control Number (WCN)

	d.  Name (as listed on passport)
	e.  Rank/Rate
	f.  ITO Number

	5.  TRAVEL REQUEST INFORMATION:
	
	

	a.  (1) Point of departure
	(2) Destination
	(3) Time Available for Flight

	(4) Date of departure
	(5) Remarks
	

	b.  (1) Point of departure
	(2) Destination
	(3) Time Available for Flight

	(4) Date of departure
	(5) Remarks
	

	6.  ADDITIONAL COMMENTS:
	
	


Figure 9 Request For Travel Reservation For U.S.  Government Funded Travel

Informational Program (IP)

Joint Security Assistance Training Regulation (JSAT) and the Joint Service Informational Program Handout provide specific procedures for implementing IP.  The information outlined below supplements the JSAT and applies to all IMS undergoing training or participating in orientation tours with the United States Marine Corps in the United States as part of the SATP Security Assistance Training Program.

This information does not apply to foreign personnel visiting at the personal invitation of the Commandant of the Marine Corps, Joint Contact Team Program, self-invited visits, liaison officers, or other non-security assistance programs.

Each IMS attending military training in the United States, or participating in an orientation tour arranged under security assistance training program sponsorship, will be given the opportunity and encouraged to participate in the Marine Corps IP.  Participation in IP activities is part of the total training program and of importance second only to the military objectives for which the IMS is in training.

The goal of the IP is to ensure that international students return to their homeland with an understanding of the responsibilities of governments, militaries, and citizens to protect, preserve, and respect the rights of every individual.  The IP will be developed and implemented with the specific objective of providing students with an awareness and functional understanding of internationally recognized human rights and the American democratic way of life.  Installation commanders are responsible for ensuring IPs are developed to meet these objectives.

AREAS OF EMPHASIS

The IP will support the following four areas of emphasis:

(1) Internationally recognized human rights as outlined in the Universal Declaration of Human Rights.

(2) The democratic ideals of an elected government and effective civil-military relations that reinforce that elected government.

(3) The roles and interrelationships of a culturally, ethnically, economically, and socially diverse population in a democratic society.

(4) The U.S. free enterprise system and its role in a democratic society.

The goal of the Informational Program is to ensure that international students return to their homelands with an understanding of the responsibility of governments, military and citizens to protect, preserve, and respect the rights of every individual.  To meet the overall IP goal and areas of emphasis stated above, programs will include events and activities related to the following topic areas that must support the above stated areas of emphasis:

(1) Constitution and the Bill of Rights.  There are many opportunities to incorporate human rights training in conjunction with this area.  Guest speakers and local tours focusing on specific articles of the bill of rights can be used in concert with nationally designated holidays for emphasis.  For example, during Martin Luther King Day or the Fourth of July the appropriate articles can be stressed.  Briefing and trips to jails, courthouses, police stations, newspapers and political action groups should include clear association to the rights of the individual as stated in the Bill of Rights of the Constitution.

(2) Local, state, and federal government institutions.  Topics should include governmental systems at the local, state, and federal level and the relationships among them.  Also included should be the principle of checks and balances and the effect upon executive initiative.

a.  Local government.  Commanders should bring IMSs in contact with agencies and principal personnel of the local government at the city, township, or county level at the earliest opportunity.  This may best be accomplished when IMS are formally presented to local officials.  One purpose of an introduction is to point out that local government officials are locally elected and responsible to local people rather than to the central authorities.

b.  State government.  At some time during their stay in the United States, as many IMS as possible should be taken to the state capitol to be presented to the Governor, or other high state officials, and to have an opportunity to observe selected operations of the state government.  One purpose of this visit, like those outlined in (1) above, is to stress the autonomy of state governments and the independence of governors and state legislatures.  When possible, the State Supreme Court should also be included in such visits.

c.  Federal government.  Generally available to only those schools in the vicinity of Washington, DC, or for authorized school tours that visit Washington, DC.

(3) Civilian and military judicial systems.  Topics should include the Federal and State judicial systems and the doctrine of judicial review and the constitutional and legal status of the U.S. Armed Forces with emphasis on their nonpolitical character.  Judicial systems and governmental institutions are interrelated and can generally be combined on the same trips.  Arrangements may be made for visits to jails, correctional facilities, detention centers, and municipal, state, and federal courts.  Meetings may be arranged with officials of these facilities who can describe the functions and responsibilities of these institutions and the rights of prisoners and defendants under the jurisprudence system.

(4) Political processes

a.  This area includes an understanding of American political parties and electoral procedures, and the roles of opposition parties.

b.  Political party system.  An understanding of the “grass roots” character of American party organization is best gained by bringing IMS in touch with representatives of the political parties to give them an idea of the --

1 Political party organizations.
2 Means by which candidates are chosen.
3 Use of publicity and other means to gain support.
4 Relationships between local, State, and national party organizations.
5 The opposition.  Arrangements should also be made for IMSs to meet and talk with leaders of opposition parties, preferably office holders rather than party workers.  Such a visit should be designed to show IMSs the nature of the U.S. “loyal opposition,” that its leaders perform official duties and have official status, and that the parties in power and opposition are, in fact, more united than divided on most of the basic problems facing American society.

(5) Media.  Emphasis should be placed on the role of the free press and other communications media.  Since a free press is one of the American institutions some foreign visitors find most difficult to grasp, visits to media offices should be arranged.  The objective of such visits is to underline how the media works and the way in which editors and publishers define their responsibility to the public.  Although tours of radio and TV stations and the printing plants of newspapers are interesting from a technical point of view, they do not make the point of a free media quite as firmly as open discussions with media management and news gathering personnel.

(6) American Family and Community Life.  IMSs should be acquainted with the geographic, racial, ethnic, religious, and social diversity of American life; they should learn the effects of recent technological changes and urbanization processes.  Every effort should be made to expose international students to American home and community life through friendship with American families.

a.  Sponsor families, both civilian and military, must be volunteers interested in the students and willing to include them in family and community activities.  Local international organizations, often part of city governments, can provide aid in the recruitment of civilian sponsors.  These relationships often continue the education and cultural awareness process long after the individual returns home.

b.  Historical sites and national or state parks.  Such trips should include local, state, and national parks and national monuments to underline the care taken to preserve and commemorate American history and our dedication to clean air, clear water, and a natural environment.

c.  Cultural events.  Art museums, traditional music/dance festivals and performances, theater performances, state fairs American folk ballet, gospel performances or classical concerts at local churches, ethnic festivals, Chinatown, Little Italy, and Indian reservations.

d.  Religious institutions.  IMSs should be given a balanced picture of religion in America, including the vast array of religious institutions that exist openly freely and without Government support under our freedom of religion.  IMSs should have an opportunity, as appropriate, to visit the houses of worship of the various religious denominations.

(1) Ethnic and other minorities.  The variety of minority groups in the United States should be explained to IMSs.  Emphasis should be placed on continuing progress in applying American ideals to all groups and the current steps underway to improve the opportunities of minority groups.  IMSs who also show a special interest in the affairs of specific American minority groups should be put in touch with responsible leaders of those minorities in order to give them a first-hand idea of the goals and programs of those groups.

(2) Industry/Environmental Protection/Agriculture.

a.  Industry.  Visits to industrial sites should be designed to give IMSs an idea of the range of different kinds of industrial enterprise in the American economy.  This includes USG-operated dams and hydroelectric institutions, local affiliates of large national corporations, and smaller locally owned industries.  Among other matters that company officials should be encouraged to discuss are relations between ownership and management of the company, management-union relationships, decision making procedures in the field of product research and development, production scheduling, marketing; quality and cost controls, character and effect of governmental controls over operations.

b.  Transportation.  Visits to large transportation centers for rail, air, water, truck, or pipeline will give IMSs an opportunity to discuss the problems of management, maintenance, scheduling, and interconnection with transport officials.

c.  Environmental Protection.  Visits to recycling centers, guest speakers from environmental protection groups and tours of local wastewater treatment plants may be used to emphasize this area.  Other tours to local industries should incorporate voluntary and legally required environmental protection measures.

d.  Agriculture.  Topics should include the factors underlying agricultural productiveness and the changing life and the role of the farmer today.

1 Farms.  Trips arranged to farms should show IMSs the character of American agriculture.  On such trips it may be advisable to match the interest and regional background of IMSs with certain specialized types of farming operations in the vicinity.  Especially worth emphasizing in such visits are marketing procedures, farmer credit facilities, and kinds of aid farmers receive from federal, state, and other agricultural services in combating pests and disease, controlling breeding stock, and introducing improved varieties of crops.

2 Agricultural experiment stations.  Such trips will permit IMS to view development of new and hybrid plants, animal and fish stock, and experiments in controlling local soil conditions, pests, and disease.  The financing of the station and the means it uses to make information available to farmers are worthy of emphasis.

(9) Economy.  IMSs should be introduced to the national economy, with its diversity of industrial and business enterprises.  Also of significance is the role of USG and the role of private and commercial credit.  The following kinds of trip are designed to suggest the scope and diversity of American business enterprise:

a.  Credit.  Visits to banks, credit unions, savings and loan associations, Federal Housing Administration offices, and agricultural cooperative credit facilities will underline the range of credit available to the average American.

b.  Financial investments.  Visits to local brokerage houses and discussions with brokers will emphasize the principles on which American financial investment is based and the procedures through which it is undertaken.

c.  Labor and labor-management relations.  This area should stress the independent roles of labor and management in negotiating pay, working hours and conditions, and other benefits associated with employment.  In addition to putting interested IMSs in touch with local union officials, where appropriate, tours to regional and national union headquarters will service to emphasize the scope of such organizations, the objectives of their leadership, and their political and financial independence.  Also, IMS should be introduced to union officials during visits to industrial plants.

(10) Education.  IMSs should be exposed to the purpose and range of American educational institutions and the relationship between education and a responsible citizenry.  Visits to nearby schools, colleges, and universities should be undertaken to show IMSs the general range of education, laboratories, and research facilities, extension course programs, agricultural experiment stations, and cultural activities.  Area study programs, where they exist, will be of special interest to the IMS.  Visits to high schools also may be useful.  These visits should underline the role of schools and universities to:

a.  Teach and learn, not to function as political instruments.

b.  Show the diversity of American educational institutions, including privately endowed colleges, state or city college, land grant universities, and church affiliated institutions.

c.  Familiarize IMS with the role of organizations, such as school boards, parent, teacher, student associations, in the American education system.

(11) Public and social welfare.  Emphasis should be placed on the care of the indigent, sick, and aged; public assistance; unemployment benefits; and the Social Security System.

a.  Housing.  Visits to model homes, apartments, and publicly supported housing developments designed for low and middle-income groups will be of particular interest to IMS.

b.  Public and private agencies.  Visits to public health agencies, clinics, welfare agencies, national and state employment services, local social security offices, the Red Cross, and other charitable organizations will give the IMS an overall picture of the assistance available in this country.

All IP topics are associated with human rights.  When planning any IP event every effort should be made to identify corresponding human rights aspects of the event for the IMS prior to the tour/event.  While the words “human rights” do not have to be used with the IMS, the “right” itself, such as the right to freedom of peaceful assembly and association, will be identified prior to observing an opposition political rally.

IP FUNDING

Funds for IP are derived from course tuition costs.  Navy International Programs Office provides these funds to CG TECOM (CSW).  Navy IPO, Code IPO-04B supervises, administers, and authorizes the expenditure of IP funds within the Department of the Navy.  CG TECOM (CSW) centrally supervises and manages IPs for Marine Corps commands and activities based on IP Plans and Budget Submission.

The form at Figure 10 should be used to request IP funds for each event.  Forms may be faxed or E-mailed to the Coalition and Special Warfare Center (marburyb@tecom.usmc.mil).  Fax number is DSN 278-4074 or commercial (703) 784-4074.

The following are general guidelines for funding of IP activities:

(1) IP funds generally are used for tours, admission, and other off-installation activities that accomplish one or more of the IP topics.  However, they can also be used to support certain activities on the training installation that are clearly related to the IP.

(2) IP tours, including the tour to Washington, DC, normally will be conducted on an all-expense-paid basis.  However, IMS may be required to pay certain admission fees and meal costs depending on the type of IP activity.

(3) An escort may be appointed as a class A agent/cashier to permit advanced withdrawal of IP funds to defray tour costs.  The designated class A agent/cashier will arrange payment of expenses.  The class A agent/cashier should brief the IMS prior to the tour to ensure a clear understanding of the expenses that will be paid by the escort.  This will not include personal expenditures for such things as souvenirs, phone calls, and laundry.  Escorts are cautioned to remain within authorized fund limitations for the tour.  Emergency expenditures must be accounted for with full justification.

(4) Authorized expenses include transportation, quarters, meals, admission and tour fees, and brochures, pamphlets, and maps used as handouts.  Personal expenses of the IMS, such as laundry, phone calls, and room service, will be the responsibility of the IMS.  Payments for meals for IMS while participating in an IP even should not exceed published per diem meal costs as specified by the JFTR.

(5) Funding of participation by individuals, who are guests at IP functions on military installations such as luncheons, dinners, and receptions, is authorized.  However, discretion must be used to maintain a proper ratio between IMS and U.S. guests.  The ratio is flexible, based on the purpose of the IP activity.

(6) IMSO managers are authorized to arrange for transportation and other support required for the IP through installation support activities.  The lowest transportation rates should be utilized.  If the installation activity does not quote the lowest rates, IMSO managers should contact their funding activity/command for assistance, if needed.

Use of IP funds

(1) IMSO managers may be authorized to be reimbursed for legitimate out-of-pocket expenses incurred as a direct result of IP activities.  Reimbursement will be made from IP funds available to the training installation based on itemized expenditures as approved by the installation commander on SF-1164 (Claim for Reimbursement for Expenditures on Official Business).  Examples of legitimate out-of-pocket expenses are privately owned vehicle (POV) mileage to and from transportation centers to transport IMS when official vehicles are not available, associated tolls, and parking fees.

(2) Advance of funds for IP activities may be authorized.

a.  When an advance of funds is required, the training installation authorized to incur obligations for IP purposes will perform the following actions:

1 Designate and authorize an individual to incur and pay for expenses.

2 Indicate the number of officer, enlisted, and civilian and international students and the maximum amount to be expended.

3 Authorize the appropriate finance officer to advance the required amount of funds.

b.  When billing is made directly by an agency, club, or organization in connection with the IP, such bills will be rendered on the supplier’s regular letterhead.  The appropriate accounting data will be vouched on SF 1034 (NAVCOMPT 2277) and processed by the appropriate finance officer.

(3) Single room accommodations are authorized only for flag and general officer IMS.  All other IMS will be assigned double room accommodations.  IMS below flag and general officer rank who want a single-room accommodation will pay the difference in cost.

(4) IP funds may be used to defray the cost of group activities for such items as tickets to cultural events and admission to historical sites; special luncheons, dinners, receptions on military installations and other activities.  These funds will not be given to the IMS but will be used by the escort to meet expenses connected with the IP.

(5) Escort expenses should be included in the estimated cost of an IP tour.  Escorts will be considered as members of the tour group for participation in all activities and all expenses will be paid from IP funds.

(6) IMSO managers are authorized to obtain an official Government Credit card for use in managing IP expenses.

Funding Constraints

(1) IP funds will not be obligated or expended to pay for alcoholic beverages.  Alcoholic beverages, if served at IP events, must be at no cost to the Informational Program.

(2) IP funds will not be obligated or expended to pay for food outside the military installation unless associated with IP trip where students do not stay at or have the opportunity to dine upon a military installation.

(3) IP funds will not be obligated or expended to pay for entertainment expenses for activities that are substantially of a recreational character, including entrance fees at sporting events and amusement parks.

(4) IP funds will not be used to support purely academic objectives such as field study trips that are an integral part of the training course curriculum.  In such cases, expenses will be included as part of the tuition cost rather than being drawn from IP funds.

(5) IP funds will not be used to defray transportation expenses to and from field study assignments when such assignments are for academic purposes and not specifically intended to further the goals of the IP.  IP funds will be used only for the incremental cost related to IP events which on such assignments.  The 500-mile round trip limitation will be calculated from the site of the field study assignment in this situation.

(6) Excess baggage is not an authorized IP expense.

PLANNING AND PROGRAM DEVELOPMENT

The IMSO manager will act as the principal advisor for the IP.  As such, it is the IMSO manager’s responsibility to develop an annual plan and proposed budget for IP events.  IMSO managers must carefully review and weigh plans for IP trips that involve extensive travel and costs against the IP objectives to be achieved.  This plan and budget will be submitted to Coalition and Special Warfare  Center, MCCDC by 1 July of each year.  The IP budget submission will include the following information:

(1) Future plans for implementing the IP.  These plans should contain sufficient detail to permit an accurate assessment of activity efforts towards fulfillment of DOD IP goals.

(2) An estimate of the number of IMS to be trained during the next reporting period.  This projection may be based on past attendance data.

(3) An estimate of the total number of IMS weeks of training during the next training cycle.

(4) Quarterly breakout of the next fiscal year IP funding requirements.

The IP begins with the in-country departure briefing of IMS by SAOs and continues throughout the training period.  A warm reception in the United States and home hospitality for IMS are essential elements of a successful IP.

In conjunction with the commencement of training, an orientation program should be arranged for IMS.  This orientation is particularly important for IMS who have just arrived in the United States.  Orientation programs may include the following:

(1) Administrative processing.

(2) Tours of the installation and neighboring community.

(3) A preview of course content.

(4) Language training enhancement in technical terminology.

(5) A briefing on the available facilities at the training installation.

(6) The presentation of specific IP topics should commence during this period.

The success of the program depends largely on the imagination used and the diversity of activities planned to interest the IMS in the IP objective.  Each command should ensure that its program is interesting and attractive to earn the full and active support of IMS.  The Joint Service IP Handbook should provide sufficient information to successfully implement the program.  The IP will be devised to carry out the provisions of this handout, considering activities previously conducted to avoid repetition.  Special attention may given to the following actions:

(1) Plan IP events carefully.  The program is to be viewed as an exposure to U.S. institutions, ideals, and society to create understanding.  Briefing material should be carefully studied by IMSO manager in preparing for IP activities, keeping in mind that this material may not always be suitable for direct use by the IMS.

(2) Revising the content of formal military courses, when appropriate, to incorporate material described in the IP objective.  Installations whose training programs are primarily academic in nature may find it appropriate to include lectures and seminars of IP topics in their course of study.  This method is endorsed provided it does not convey the impression of forced feeding or indoctrination.  In all instances where seminars, lectures, or film showings are scheduled, the atmosphere should be informal.  Questions and open discussion periods should be encouraged.

(3) Optimum use should be made of time that becomes available when the IMS is excused from classified portions of the courses.  When possible, those portions of a course from which the IMS will be excused should be consolidated to permit time for special IP activities.

(4) Providing materials to IMS for individual reading and study that further the IP objective.

(5) Developing a community participation program for the IMSs with local civic organizations.

a.  Community participation in the IP is essential.  Chambers of Commerce and other civic groups make a worthwhile contribution in the introduction for IMS to civilian communities.  Members of these civic groups should be briefed thoroughly on the goal and areas of emphasis of the IP.

b.  Civilian organizations established for the purpose of welcoming foreign visitors to the United States exist within a 250-mile radius of most training installations.  These organizations should be used as much as possible.

(6) Developing a military and a civilian sponsorship program for individual IMS.

(7) Providing special lectures by visiting speakers prominent in their fields.

(8) Taking trips to community points of interest, regional centers, and, for those courses of instruction approved by the Coalition and Special Warfare Center, trips to Washington, DC.

In arranging IP activities, maximum use will be made of local civic groups, organizations, agencies, facilities, and historical attractions.  Of particular interest is the development of an IMS Sponsorship Program to include both U.S. military and civilian participants.

Trips, with the exception of the Washington, DC, tour, will be limited to 500 miles round trip.  A waiver from CG TECOM (CSW) is required for planned events that exceed the 500-mile limit.  Exceptions beyond the 500-mile limit will be planned on a very limited basis only after all local IP possibilities have been exhausted.  Emphasis should also be placed on activities in the local civilian community as a means of providing the best possible exposure to the civilian aspects of the program.

The entertainment and social aspects of activities will not be a predominant element of the IP.  Social functions in connection with program activities will be arranged in good taste.  Activities that could be interpreted as being lavish are to be avoided.

Visits, lectures, round table discussions, and film showings will be based on the topics outlined above and on guidance from the Coalition and Special Warfare Center, TECOM.

The following considerations, while not specifically within the objective of the IP, are necessary to its success:

(1) Prompt attention to the personal needs of the IMS (for example, clothing, billeting, and pay).

(2) Courteous reception and appropriate administrative briefing to welcome the IMS to the installation and the United States, to include an explanation of the IP objective, areas of emphasis, and planned IP activities.

Tour to Washington, DC.  Subject to the availability of time, funds, and CG TECOM (CSW) approval, IMS may tour Washington, DC during their stay in the United States.  A maximum of 4 days for this tour is authorized, plus travel time.

(1) The purpose of this tour is to give IMSs a deeper understanding and appreciation of the United States and to acquaint them with some of the functions of our national government to which they have been exposed through IP topics.  It is important that, before arrival in Washington, DC, IMSs be adequately briefed concerning the USG system and the salient aspects of governmental activities that exist in Washington, DC.  A previous trip to a state capital may be beneficial in this respect.

(2) The Washington, DC, tour is for IMS who have not previously toured the nation’s capital during the current sequence of training under the official sponsorship of the SATP.

(3) Training installations are responsible for arranging round trip transportation to comply with the tour schedule.

(4) U.S. personnel designated as escorts will familiarize themselves with the objective of the IP.  They will be prepared to make maximum use of the Washington, DC, tour to attain those objectives.  Knowledge of the Washington, DC, area as the seat of national government is a must.  Escorts will brief IMSs on each day’s itinerary describing the significance of the places to be visited.  It will be emphasized that the full planned itinerary must be followed and exceptions will be made only in the cases of illness or inclement weather.

For better understanding of the United States and its people, IMS should be acquainted directly or indirectly with the specific topics or themes outlined in the Areas of Emphasis and Goals section.  Each topic bears on a significant facet of life in the United States and contributes to an understanding of the IP areas of emphasis.

In developing the IP at installation level, each IMSO manager responsible for IMS is expected to supplement or modify the topics when necessary to fit the character and background of the IMSs involved and the training time and local resources available for such purposes.

Exposure of the IMS to the non-military aspects of life in the United States is important to the SATP, second only to the strictly military training of that program.

In a program of this nature, it is necessary to present pertinent facts and historical information.  IP topics are not ends in themselves but are vehicles for achieving the policy goal and objective stated in the JSAT Regulation and this information.

In general, the “learning by seeing and experiencing” process should be followed in presenting the concepts of this program.  In this regard, local trips or events at which acknowledged military and civilian experts receive IMSs and make presentations in their particular area are means by which these topics can be effectively covered.

Mementos, plaques, school emblems, and other commemorative items.  The presentation of mementos, plaques, school emblems and other commemorative items is authorized under the following conditions:

(1) Each item should be of a permanent nature, with the exception of photographs.  Ball caps and T-shirts are not considered to be of a permanent nature.

(2) Presentation is limited to one item per IMS at each training installation at a cost not to exceed $20.  Exceptions must be approved by the Coalition and Special Warfare Center, TECOM.

IP EXECUTION

Every effort should be made to ensure that IMSs are properly received within the military and civilian communities.  A successful method for accomplishing this objective is through the use of sponsors.

(1) Military sponsor.  To extend appropriate assistance and hospitality to the IMS, a military sponsor (student or faculty member) of appropriate rank should be provided.

(2) Civilian sponsor.  To give the IMS a perspective of American family life within the civilian community environment, a civilian sponsorship program should be established through active liaison with the local community.

Prior to each IP event, the IMSO manager or escort must brief IMSs on the learning objective of the IP activity.  At the conclusion of the event, the IMSO manager or escort will summarize the event with the IMS.

Select knowledgeable and well-informed escorts for IP trips.  The recommended ratio of U.S. escorts for visits, trips, and tours is as follows:

(1) One to 10 participants -- one escort.

(2) Eleven to 20 participants -- two escorts.

(3) Twenty-one to 50 participants -- three escorts.

(4) More than 50 participants -- four escorts.

Ensure that persons who address IMSs are made aware of the overall program objective, the specific purpose of the visit, and the general English language comprehension level of the IMS.

IMS and escorts participating in IP tours are considered to be in a duty status.  Therefore, appropriate personnel orders will be published for IP activities that are in excess of 10 hours.

USG transportation will be used to the fullest extent possible in an effort to broaden the program and effect economy.

(1) Commercial transportation is authorized as required.

(2) To provide the IMS a close look at the U.S. countryside, installations are encouraged to use surface transportation for short trips.

IMET IMSs authorized living allowances will continue to receive the same rate for the duration of an IP activity.

Dependents in the IP

(1) When considered appropriate, dependents may accompany their sponsors on local trips on a space-available basis and at no cost to the USG.  An exception is for minor costs, when individual collection from dependents for their share is impractical; for example, parking fees or tolls.

(2) Dependents are not authorized generally to accompany IMSs on the Washington, DC, tour.  If dependents do accompany IMSs, it will be at no additional cost to the USG.

Orientation for U.S. personnel

(1) To assure a general understanding of the IP and its relationship to the SATP, training installations should schedule periodic briefings to ensure that U.S. personnel are familiar with program objectives and functions.

(2) Support of all installations activities is essential to the fulfillment of Military Services responsibilities for the IP.  IMSO managers are the focal points for IP activities.  IMSO managers require the cooperation and assistance of finance, transportation, public affairs, and other installation representatives to carry out an effective program.

Public affairs.  Public affairs will be conducted in accordance with the JSAT.  In addition, the installation public affairs office will be solicited for assistance as required to promote and support the IP by --

(1) Furnishing advice and counsel concerning the various aspects of community relations, with special emphasis on determining the feasibility of projects and procedures for implementation.

(2) Becoming familiar with the IP and the responsibilities of the IMSO.

(3) Devoting command information time to the SATP.

Follow-up on graduates.  IMSO managers and classmates are encouraged to maintain contact with graduates after the IMSs return to their home country.

Reporting requirements

(1) Training installations will maintain a record of completed IP activities so they can respond readily to requests for information.

(2) Guidelines in the IP Handbook require IMS as well as escort evaluation of all IP activities.  Escort assessment sheet forms and international student IP event evaluation sheet forms are contained in the handbook and may be reproduced locally.  Any commands not in possession of the handbook should contact CSW Center for a copy.  These evaluations are used as measuring tools to quantify the success of this valuable program, and to justify future IP funding levels.  USMC organizations utilizing IP funds must submit the escort assessment as well as IMS evaluations with every settlement of IP funds to CSW Center.

Disbursing funds.  Disbursement of funds will be made by a designated Class A agent/cashier in accordance with the DoD Financial Management Regulation DoD 7000.14-R, Vol.  5, Para 030402.  IMSO managers at local commands may be authorized to draw advance funds by the Commanding Officer.

(1) The designated individual will submit a claim using SF 1164 to the authorizing officer for approval.  Each claim will be supported by accounting instructions specified the authorization for the expenditure of these funds.

(2) A copy of the liquidated SF 1164, indicating final cost of IP event must be forwarded to CG TECOM (CSW).

IP FUNDS REQUEST FORM

	From:
To:

Subj:
	Coalition and Special Warfare Center (Attn:  IP Manager) (C 466)
FAX NO.  (703) 784-4074/1105/DSN 278-4074/1105

REQUEST FOR INFORMATIONAL PROGRAM (IP) FUNDING

	SCHOOL:  _________________________________________________________

	EVENT:  __________________________________________________________
_________________________________________________________________

	DATE OF EVENT:  ___________
	FUNDING REQUIRED:  $__________

	NUMBER OF IMS:  _____________
	NUMBER OF ESCORTS:  _____________
(CIV/OFF/ENLISTED)

	NUMBER OF GUESTS:  _________________
	

	IP TOPICS:  _______________________________(USE NUMBERS)

	POINT OF CONTACT:  _______________________________________________
(NAME/COMMAND/PHONE NUMBER/FAX NUMBER)

	 -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- 

	FIRST ENDORSEMENT
	

	From:
To:

Subj:
	Coalition and Special Warfare Center (IP Manager)


APPROVAL/DENIAL FOR INFORMATIONAL PROGRAM (IP) FUNDING


1.  Subject IP funding is approved/denied.

APPROPRIATION DATA:

AA  1711106.27A0 000 0264 0 067433 2D _________________________________________

TON:  ______________________________________________________

FIP:  M00002F910BH21806E100001W02A

	
	_________________________________
(Signature/Date)


Figure 10.  IP Funds Request Form

By-Name-Assignment (BNA)

By-Name-Assignment (BNA) is a quota management system used by the Training and Education Command, Quantico, VA (quota managers for USMC).  For every course taught in every USMC school house/facility, data is entered into the BNA system.

Regional Program Managers at Coalition and Special Warfare Center (CSW) uses BNA to confirm IMS quotas in USMC formal schools.  When a quota is confirmed, an IMS is identified by a unique number derived from WCN; i.e., R = identifier for CSW, 2 letter country code, 2 numbers = fiscal year, either S or 0 = FMS or IMET student and the last 4 number = WCN (example:  RCO99S1234).

IMSO managers may utilize BNA to verify assignment of IMS to courses at their location.  IMSO managers are encouraged to compare information provided on the 12-month projection with information in BNA system.  If discrepancies are noted, contact Regional Program Manager at CSW.

The BNA system also tracks utilization of quotas in the USMC courses (US and internationals).  Therefore, it is important that IMSO managers ensure commencement/completion data is entered into the BNA system for all IMSs attending training at their location.  If an IMSO manager does not have direct access to BNA, then the manager should make sure that the appropriate individual at the training activity enters the required information into the BNA system.
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