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Part III

SAO Information

How To Request Marine Corps Education And Training

Initial country program requests for Marine Corps education and training are presented at the annual Training Program Management Reviews (TPMRs) sponsored by the Unified Commands.  This allows advance planning and maximum flexibility to accommodate country requests.

The Marine Corps makes every effort to accommodate country requirements as long as space is available in the course requested.
Requests for changes to programs that occur after a TPMR should be addressed to CG TECOM QUANTICO VA//CSW//, info appropriate CINC and Component, CMC WASHINGTON DC//PLU-SA/FMS//and NETSAFA PENSACOLA FL//N-1/N-3//.  These requests should include course title, location, MASL number, grade of student to attend, and funding/programming information.

Requests for security assistance training teams (MTTs, ETSSs, and TAFTs) should be directed to CG TECOM QUANTICO VA//CSW//, info appropriate CINC and Component, CMC WASHINGTON DC//PLU-SA/FMS//and NETSAFA PENSACOLA FL//N-1/N-3//.  Specific information on training team assistance can be found under the item Security Assistance Training Teams.
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Grade Prerequisites For Marine Corps Courses

The Marine Corps education and training system is structured to meet the demanding requirements of training Marines at a particular grade level.  Accordingly, specific grade prerequisites have been established for all formal Marine Corps education and training.

All requests for Marine Corps education and training should include the grade of the prospective international military student.  If the grade structure of the requesting country is significantly different from that of the Marine Corps or other U.S. Services, the Security Assistance Office (SAO) should request a grade waiver, highlighting the applicable differences when including grade information.

The Command and Staff College and School of Advanced Warfighting are designed for officers in the grade of Major (O-4).  A waiver must be requested and granted for officers of the grade O-5 to attend.  Waivers for O-6 will not be entertained and O-5s may not be promoted prior to graduation.

The Amphibious Warfare School and Command and Control Systems Officers Course are designed for officers in the grade of Captain (O-3).  A waiver must be requested and granted for officers of the grade O-4 to attend.  Waivers for O-5 will not be entertained and O-4s may not be promoted prior to graduation.

The Basic Officer Course is designed for officers in the grade of Second Lieutenant (O-1).  Officers of a higher grade are permitted to attend this course upon request.
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Professional Military Education (PME)

The development of a Marine leader is never-ending.  The Marine Corps envisions four elements, or pillars, of leader development.

- The first is education, the development of a creative mind that has the ability to question, to reason, and to think, under pressure; to successfully lead Marines in combat.

- The second is training, which is usually performance based and measured against a standard.  For Marines, training will dominate the early part of their career; however, Marines never stop training.

- The third is experience; the knowledge based on day-to-day events that occur throughout life.

- The fourth is self-development, the individual commitment to the profession of arms through such activities as professional reading and off-duty education.

The Marine Corps provides a full spectrum of professional military education (PME) for all personnel, officer and enlisted, commensurate with their grade and level of responsibility.  Marine Corps PME courses are available to international military students.

For officers, PME begins with the Basic Officer Course (P179250).  This course, required of all new commissioned Marine Corps officers, regardless of military occupational specialty (MOS), provides the common professional foundation necessary for success as an officer of Marines.

After successful completion of the Basic Officer Course, Marine officers compliment their basic professional military education by attending specialized training that prepares them for their MOS.  These include such courses as Infantry Officer (P121008), Combat Engineer Officer (P121802), Communications Information Systems Officer (P139400), or Ground Supply Officer (P152801).
Both the Basic Officer Course and the officer MOS courses are designed for entry-level Marine Corps officers.  International military students in the grade of second lieutenant (O-1) through captain (O-3) may attend these courses.

Marine Corps officer PME continues with career-level courses.  These courses, such as Amphibious Warfare School (P171802) or Command and Control Systems (P171816), are designed for captains (O-3) with five to seven years of service as an officer.  International military students with similar grade and service experience may attend these courses.

The next level of Marine Corps PME for officers is Command and Staff College (P171801).  This intermediate level school is designed for majors with 11 to 14 years of service as an officer.  International military students with similar grade and service experience may attend these courses.  Selected officers, including international military students, who have outstanding records at Command and Staff College may be invited to continue their professional military education by attending the School of Advanced Warfighting (P171806).
For enlisted Marines, PME begins with the Sergeants Course (P171809).  As the name implies, this course is designed for enlisted personnel in the grade of sergeant (E-5) with four to five years of service.  International military students with similar grade and experience levels may attend.

Enlisted PME continues with the Staff Non-Commissioned Officer Career Course (P171207).  This course is designed for staff sergeants (E-6) with seven to ten years of service experience.  International military students with similar grade and experience levels may attend.

Senior staff non-commissioned officers in the grade of Gunnery Sergeant (E-7) continue their PME at the Staff Non-Commissioned Officers Advanced Course (P171812).  These individuals have between 10 to 15 years of service experience.  International military students with similar grade and experience levels may attend.

Complete course descriptions of all Marine Corps professional military education courses are contained in the Course Descriptions portion of this guide.

___________________________________________________________________________

Source:  Marine Corps University

Marine Corps University
College Of Continuing Education
Distance Education Program

The College of Continuing Education (CCE) is the institution within the Marine Corps University that delivers quality Professional Military Education (PME) to distance education students.  The CCE represents the Marine Corps University’s worldwide outreach program.  The College exists to provide PME to Marines, other U.S. military service members, senior employees of the Department of Defense, and international military personnel.  The College offers distance education programs for Command and Staff College and Amphibious Warfare School.  International military student enrollment in CCE distance education programs is accomplished through normal security assistance channels.

Command and Staff College Distance Education Program (CSCDEP)

The intent of the program is to provide officers with an understanding of the relationship among the strategic, operational, and tactical levels of war within a joint/multinational environment.  Currently, the CSCDEP is offered to international military students through correspondence courses, equivalent to that of the resident curriculum.  The CSCDEP has a building-block design.  To a degree, each course builds on the skills and knowledge learned from the previous course.  While students are encouraged to complete the courses in sequence, it is not mandatory.  Completion requires approximately 335 hours of self-study and 17 hours of examinations.

Prerequisites:  The CSCDEP is offered to officers in the grade of major (O-4).  Officers in the grade of captain (O-3) may apply for a grade requirement waiver.  While no formal English Comprehension Level (ECL) is required for this program, all reading materials are in English.  Students enrolling in the program should possess the ability to read and write English at the 80 ECL level.

Course Synopses:

	Theory and Nature of War
	Theory and Nature of War addresses the evolution of warfare from the 17th century to the present.  This course includes an analysis of the contributions of noted military theorists on the evolution of warfare and the relevance of their theories to modern warfare.  The material covers warfare from the perspective of both Western and Eastern cultures and from the concept of total war to that of revolutionary warfare.

	Strategic Level of War
	Strategic Level of War explores the relationship among national interests, the development of national goals/objectives, and the considerations attendant to using military force to accomplish those goals and objectives.  Using Theory and Nature of War as a foundation, Strategic Level of War explores how strategies are developed and how the capabilities and limitations of military force are used as an element of national power.  Throughout this course, students will analyze the use of military force as a political instrument and explore the recurring concerns of the strategist and policy maker in preparing for and preventing war, the activities of war, and planning for the successful termination of war or conflict.

	Operational Level of War
	Operational Level Of War focuses on the analysis of strategic guidance provided by the national command authority and on the translation of that guidance into operational direction in the form of a campaign plan designed to achieve military objectives.  The course examines the concept of operational (theater level) warfare and the relationship among the three levels of war:  strategic, operational, and tactical.  It also examines, from a MAGTF perspective, the considerations associated with operational planning in a joint/multinational environment.

	The Marine Air-Ground Task Force (MAGTF)
	The Marine Air-Ground Task Force (MAGTF) focuses on the concepts, considerations, and procedures attendant to the task organization, deployment, and employment of a MAGTF.

	The Marine Corps Planning Process (MCPP)
	The Marine Corps Planning Process (MCPP) presents a decision- making methodology composed of six steps.  It replaces the previous fifteen-step process found in FMFM 3-1, Command and Staff Action.  The MCPP describes how different levels of command can adapt the process, and it illustrates a variety of planning tools such as matrices, worksheets, formats, and examples.

	Joint and Multinational Operations
	Joint and Multinational Operations explores the nature, capabilities, limitations, and characteristics of Marine Corps forces in joint operations with other Services or in multinational operations with other allies.

	MAGTF Operations
	MAGTF Operations is intended to provide an overview of offensive and defensive operations.  Included are topics such as maneuver warfare, fire support, combat service support (CSS), and rear area operations.  Two case studies are presented for further understanding of these topics.

	Amphibious Operations
	Amphibious Operations provides an introduction to joint landing force doctrine and subsequent operations ashore.  The course discusses the MAGTF role in a joint environment, the adaptation of MAGTF doctrine and techniques to the changing conditions under which warfare is conducted, and operational and strategic planning in support of amphibious operations.

	Operations Other Than War (OOTW)
	Operations Other Than War discusses the aspects of military operations that focus on deterring war and promoting peace in an environment other than large-scale combat operations normally associated with conventional war.  Previously referred to as low intensity conflict, operations other than war is a much broader and evolving concept that also includes military operations that do not involve the use or threat of force.  This course provides students with a foundation on which to assess a situation, appraise whether military response is appropriate, and justify the validity of that decision.


Amphibious Warfare School Distance Education Program (AWSDEP)

The AWSDEP is offered to international military students through correspondence courses and has been designed to parallel the resident Amphibious Warfare School curriculum.  The program is divided into two phases and consists of a total of six separate courses.

Prerequisites:  The AWSDEP is offered to officers in the grade of captain (O-3).  Officers in other grades may apply for a grade requirement waiver.  While no formal English Comprehension Level (ECL) is required for this program, all reading materials are in English.  Students enrolling in the program should possess the ability to read and write English at the 80 ECL level.

Course Synopses:

	
	Phase I

	Warfighting Course
	Consisting of 72 recommended study hours and eight separate lessons, the Warfighting Course provides the foundation for all AWS instruction.  The course begins with a study of several prominent theorists of modem war to include Clausewitz and Sun-Tzu, among others, and their impact on our present thinking about warfare.  From there, the course continues with an in-depth study of several of the Corps’ capstone publications including FMFM I Warfighting and FMFM 1-1 Campaigning.  Campaigning, augmented with other readings, is used to underscore the relationship between strategy, the operational art, and tactics.  Operational logistics is also examined through the use of readings, selected case studies and discussions questions.  As the Marine Corps’ capstone doctrinal document, FMFM I is studied in great detail.  Each of the concepts of maneuver warfare presented in this publication is thoroughly examined, enhancing student understanding of our warfighting philosophy.  Further, the course delves heavily into the human dimension of war highlighted by the reading of Ron Schell’s Battle Leadership and a comparison of this work to the tenants found in FMFM1.

Understanding that military doctrine changes with the advent of new technology and procedures is a major theme of this course.  To that end, the historical study in Timothy Lupfer’s work, Dynamics of Doctrine, examines the German army’s changes in tactics and doctrine during World War 1.

Furthermore, this course also includes two sand table exercises that can be facilitated by monitors.  The first sand table offers some illustrative examples of the maneuver warfare concepts, encouraging discussion among the students and soliciting their decisions when presented with a fluid situation.  The second sand table sets the stage for subsequent study in the AWSNP and focuses on the MAGTF.  In many ways, this exercise is similar to the first but also examines deployment and employment issues unique to the Marine Corps’ views on expeditionary warfare.  Finally, the Warfighting Course culminates with an in-depth analysis of the Maryland 1862 campaign of General Robert E.  Lee’s Army of Northern Virginia.  The campaign analysis complements all previous instruction and ties together issues ranging from maneuver warfare concepts, command and control, policy objectives and their impact on military operations.  Sear’s Landscape Turned Red is the primary recommended source for this study.

	Command and Control Course
	The Command and Control Course is organized into 14 lessons with 65.5 total recommended hours study hours.  This course progresses from the philosophical nature of the Warfighting Course and begins to translate concepts into skills.  The course begins by defining the nature of command and control and how it relates to our fundamental warfighting doctrine, and then explores the basic command and control support structure of the MAGTF.  FMF organization is provided for all elements of the MAGTF, focusing on capabilities and missions of various units.  Decision-making strategies are compared and contrasted familiarizing each student with the strengths and weaknesses of each and attempting to place in perspective situations where one might be more favorable than the other.  The Marine Corps’ staff planning process is thoroughly explored.  The deliberate fifteen-step planning process resident in FMFM3-1 is transitioning to the new Marine Corps Planning Process (MCPP) as advocated by the MAGTF Staff Planning Program.  Students undergoing the mentor-enhanced package will have available all the teaching materials for this updated planning model.  In particular, Intelligence Preparation of the Battlefield (IPB) is thoroughly presented.  Finally the course culminates with the proper preparation of an order to include graphics and necessary annexes.

	
	Phase II

	Offense Course
	The Offense Course is organized into 15 lessons and a capstone practical exercise which total 71 recommended study hours.  The course provides detailed instruction on the techniques and tactics associated with MAGTF offensive operations.  Upon completion of the course, the student will possess the skills necessary to plan a battalion level attack utilizing the assets of the MAGTF combined arms team.  The course builds upon the fundamentals learned during the Warfighting and Command and Control Courses and requires the student to practically apply all concepts and skills previously acquired.  Actual instruction includes study of Russian-style defensive tactics to provide a framework for likely threat scenarios.  Additionally, the students are provided detailed information on the capabilities, limitations and planning considerations for combat, combat support, combat service support, and aviation assets in MAGTF offensive operations.  James McDonough’s excellent allegory, The Defense of Hill 781, provides an entertaining and insightful look at modern mechanized combat.  Through this book, students can compare and contrast MAGTF offensive operations with those of a United States Army mechanized task force.  The course introduces the students to various types of offensive operations ranging from mechanized attacks to Military Operations in Urbanized Terrain (MOUT).  The offensive portion of the curriculum consists of a combination of self-paced text, case study and practical application.

	MAGTF Defensive Course
	The MAGTF Defense Course is organized into lessons and a capstone practical exercise which totals -129 recommended study hours.  The Defense Course applies the warfighting concepts and staff planning techniques to defensive operations for a battalion operating as part of a MAGTF combined arms team.  Through reading and analysis of the military classic, The Defense of Duffer’s Drift, students examine the timeless concepts of the defensive art and apply them to contemporary scenarios.  Utilizing a building block approach, students learn how to design a MAGTF defense in depth against a conventional mechanized threat.  All aspects of MAGTF combined arms team planning including fire support, engineer operations, and combat service support are addressed.  Students will learn how to design both sector and battle position defenses.  As part of this instruction, each student will build a complete defensive plan that includes combined arms engagement areas and a concept for the counter attack.  At the conclusion of the course, students will have a thorough appreciation of how the unique capabilities of the MAGTF allow for continuous and simultaneous engagement of the enemy throughout the depth of the battlefield.  This ability to “shape” the defensive battle is a key strength of the Marine Corps.  The defensive portion of the curriculum consists of a combination of self-paced text, selected reading and practical application.

	Expeditionary Operations Course
	The Expeditionary Operations Course is organized into 28 lessons with 65 recommended hours of study.  This course provides career level education for captains with emphasis on amphibious, Maritime Prepositioned Force (MPF) and MEU (SOC) operations.  The instruction introduces the student to the complexities of planning and executing amphibious operations in today’s threat environment.  As part of’ this instruction, students will learn about the initiating directive, the 12 basic amphibious decisions.  The doctrinal CATF/CLF command relationship and the amphibious planning cycle are also studied.  Detailed instruction is provided on ship-to-shore movement and preparation of the landing plan.  This course also addresses the critical impact of reduced amphibious lift and the importance of MPF employment.  The course also includes instruction on MEU (SOC) operations.  A general overview of MEU (SOC) is provided as well as instruction on amphibious raids and the rapid response planning process.  The course consists of a combination of self-paced text, readings and a practical exercise.  The mentor-enhanced package will include reading and discussion pertaining to operational maneuver from the sea and its impact on the future of amphibious warfare.

	Military Operations Other Than War (MOOTW)
	The Military Operations Other Than War Course consists of eight lessons with 16 hours of recommended study time.  With the fall of the Soviet Union and a reduced threat of bipolar nuclear war, the challenges to world peace and U.S. national security have become more diversified.  Natural disasters, regional conflicts, drug wars and ethnic and religious struggles around the world undermine international stability and threaten U.S.  interests globally.  The use of military forces in peacetime maintains U.S. influence abroad and helps keep the day-to-day tensions between nations below the threshold of armed conflict or war.  The MOOTW course applies the fundamentals of warfighting, staff planning, command and control, and CSS to the MAGTF in the execution of MOOTW operations.  The student will learn how a MAGTF might operate in the various MOOTW environments the concepts of peacekeeping with those of maneuver warfare.  The course consists of a self-paced text and a two hour, proctored, closed book examination.


Invitation Only Courses And Limited Quota Courses

While the Marine Corps would like to accommodate all country requests for training, limited class capacity in certain high demand courses has caused the Marine Corps to implement special procedures for allocating available quotas.  These courses are referred to as invitation only or limited quota courses.
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	The Command and staff College, and the School of Advanced Warfighting are courses for which an invitation is extended for attendance (invitation only courses).  Invitations are not extended to the Amphibious Warfare School, Communication Information Systems Officer Course, and Command and Control Systems Course; however, quotas to these courses are significantly limited (limited quota courses) and require special allocation procedures.  Requests for quotas to each of these types of courses are accepted for programming purposes only


at the annual Unified Command Security Assistance TPMRs.  This means that the request is added to the country’s Standardized Training Listing (STL), but is not confirmed until the invitation or quota confirmation is forwarded by message to the Security Assistance Office (SAO) in the requesting country.

For Command and Staff College invitations, the process begins after the completion of all TPMRs.  Each Unified Command provides the Marine Corps with their priority recommendations for these invitation only or limited quota courses for countries in their area of responsibility.  Coalition and Special Warfare Center, compiles these recommendations, along with those of the Marine Component Commanders, and forwards them to the Deputy Commandant for Plans, Policies, and Operations Department, Headquarters, Marine Corps, for final priority determination.  This final list is then forwarded to the Commandant of the Marine Corps who personally establishes the invitation list.  Upon receipt of the Commandant’s list, Coalition and Special Warfare Center issues invitations on his behalf.  A similar process is utilized for limited quota courses, except the Deputy Chief of Staff, Plans, Policies, and Operations determines the final list.

Initial invitations and quota allocations are normally made in the fourth quarter of the preceding fiscal year.  After initial invitations are sent and initial quotas allocated, other countries requesting these courses are placed on a waiting list.  When one of the initial invitations or quotas becomes available for reallocation, then the next country on the waiting list is offered the opportunity to attend the requested training.  Because of the large number of countries requesting seats in invitation only and limited quota courses, requests for second quotas are not normally honored until all countries requesting an initial seat have had the opportunity to accept or decline.

To ensure that an interested country is considered for a class seat in one of these courses, all country requests (for both initial and second seats) should be added to the requesting country’s two-year training program.

For IMET programs, if an invitation or quota is accepted by the country, the SAO should verify that the funding priority for the accepted training is “A.”  For FMS programs, the SAO should identify an appropriate FMS case and assure that it is implemented prior to the commencement of training.

Attention to grade prerequisites for these courses is critical to maintaining the appropriate grade composition of the class.

Master of Military Studies

Qualified students attending the resident course of instruction at the Marine Corps Command and Staff College, including International Military Students (IMS), may now seek a professional master’s degree in addition to the Command and Staff College diploma to reflect their work in the academic year.  The degree program available to such students is the Master of Military Studies (M.M.S).  The M.M.S. has been formally approved by the U.S. Department of Education and Congress and has been accredited by the regional academic accrediting organization.

In order to enter and succeed in the M.M.S. program, the applicant must meet five requirements beyond those for all Command and Staff college students:

- The candidate must hold a bachelor’s degree.  He or she must ensure the institution granting that degree provides an official transcript to the Registrar at the Command and Staff College by the date specified by the College (normally in November of the academic year).  Candidates should make similar arrangements for transcripts of any graduate-level education they may have.

- The candidate must speak and write English with demonstrable proficiency.  International Officers from non-English speaking countries must attain a minimum score of 95% on the qualifying examination administered by Command and Staff College.

- Candidates must earn a “B” or better in all Command and Staff College courses, including electives.

- The candidate must, at the time of application (normally September of the academic year), have signatures of concurrence from both Conference Group Faculty Advisors.

- The candidate must meet the prescribed deadlines for progress on the master’s paper, completing a satisfactory by the date specified by the College (normally April of the academic year).

There are two purposes for the M.M.S. program.

- The first is to encourage the student to inquire deeply into an area of professional significance, academic importance, and personal interest.

- The second is to improve the student’s abilities to conceive and carry out an extended formal inquiry.

Appropriate graduate-level topics may be found within all warfare environments and at all levels of military studies.

During the first semester at Command and Staff College, candidates will attend a course titled “Research Design and Methodology.”  The purpose of this course is to assist students with the process of topic selection, refinements, and the preparation of their formal research proposals for their M.M.S. papers.

The master’s project is considerably more difficult than any other of the Command and Staff College year.

Procedures

The entire application process for the M.M.S. program can be completed after the student is enrolled at Command and Staff College.  The first step is to choose a research topic.  The Command and Staff College faculty is available to assist the student in this process.  Next the prospective candidate secures the appropriate application from Command and Staff College (application is downloaded from the College’s intranet).  The candidate then contacts those individuals he or she desires to act as mentors for the research paper, obtaining their individual approval for submission of their names on the application.  Mentor/candidate arrangements are tentative until approved by the Committee on Master’s Program Standards (COMPASS) which is chaired by thee Associate Dean and includes another civilian Ph.D. and two serving military faculty members with advanced academic degrees.  Once approval is obtained, the student then submits the completed application to

Successful applicants then prepare a formal proposal for their research paper.  This proposal is provided to both of the candidate’s mentors and to COMPASS by the date specified (normally in November).  Shortly thereafter COMPASS will concur with, or suggest revisions to the proposal.  The proposal will then be returned to the candidate’s mentors who will work with the candidate on the M.M.S. paper with guidance to either maintain the current direction of the work or make appropriate revisions as appropriate.

A first draft of the paper is due early in the second semester of the academic year (normally in January).  A second draft is due approximately six weeks later (normally in March).  The drafts are delivered to the candidate’s mentors who closely review the preliminary drafts to judge whether the work has progressed well enough to meet standards for the M.M.S.  The final “draft” of the paper is due approximately six weeks later (normally April).  This “draft” must be the final version upon which success or failure will be judged.  The two mentors together determine whether the paper is acceptable.

The Master of Military Studies program is a voluntary program; it is the student who bears the responsibility forgetting the work underway, arranging tutorials, meeting deadlines, and completing a worthy finished product.
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Marine Corps Riverine Center Of Excellence

Camp Lejeune, North Carolina (CLNC) was designated as the United States Marine Corps’ Riverine Center of Excellence (RCE) on 6 January 1997.  The RCE’s mission is to provide a complete training program in support of regional Commander-in-Chiefs’ (CINC) warfighting requirements for Marine Expeditionary Unit (Special Operations Capable) amphibious raid companies, Riverine Training Teams and conventional Mobile Riverine Forces.  The Riverine Center of Excellence establishes joint maritime conventional riverine force capability and integrates USN/USMC mobile riverine force capability into combatant CINC contingency planning.

The RCE exists as a physical and conceptual entity that encompasses the entire Camp Lejeune, North Carolina training environment and the Marine Forces Atlantic major subordinate commands to include the 2d Marine Expeditionary Force with its 2d Marine Division, 2d Force Service Support Group and the 2d Marine Air Wing.

Establishment of the RCE consolidated riverine and small craft training and manpower and equipment support at Camp Lejeune, North Carolina.  CLNC was a natural choice for locating the RCE.  It has an abundance of rivers, creeks, estuaries, swamps, and open water access to include surf zone, intra-coastal waterway, as well as sheltered bays and sounds.  Marine Corps Base, Camp Lejeune proper with its extensive training areas, ranges and facilities is ideal to support waterborne training and operations to include equipment maintenance and live fire opportunities (from craft to shore) in a variety of climatic and littoral conditions.

The operational training arm of the RCE is the Riverine Training Center (RTC) currently established and functioning within II MEFs Special Operations Training Group.  The RTC’s focus is on training conventional forces in a riverine environment.

The RTC can provide both resident and nonresident instruction with the latter being conducted by mobile training teams.  A variety of individual and unit resident courses are scheduled.  All courses have an established program of instruction.  Available courses are listed in figure 3.

Instruction presented by the RTC varies in scope from teaching individual students how to perform technical military tasks to training units to function as a team in conducting tactical evolutions.  A military atmosphere in the daily routine is a vital part of all training.  Formations, marching to and from classes, military courtesy and compliance with uniform regulations are stressed.  This promotes good order and discipline and maintains the leadership and professional skills of the students.

Individual training is that type of training that provides each student with the knowledge and skills required to successfully perform specific duties and tasks related to an assigned military occupational field (MOS) or duty position.  Emphasis is placed on evaluating the progress of all students in order to aid them in the mastery of the learning objectives.

Unit courses are those conducted to provide collective training designed to prepare two or more individuals to accomplish missions and tasks required of the group acting as a unit.  Instruction is oriented toward training members of the unit to function as a team.  Evaluation is based on the performance of the unit as a whole in accomplishing training objectives.  Unit integrity is maintained for administrative and control purposes.
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LIST OF RTC COURSES

	Course

Small Boat Coxswain Course Combat Rubber Reconnaissance Craft (CRRC)
Small Boat Coxswain Course Rigid Raiding Craft (RRC)
Long Range Over-the-Horizon (OTH) Maritime Navigation Course
Scout Swimmer Course
Small Craft Mechanic Course
Combat Rubber Reconnaissance Craft Repair Course
	MAS

P179801
P179801
P179801
P179801
P145185
P145186
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Military Operations Other Than War (MOOTW)
(Peace Operations)

The Expeditionary Warfare Training Group, Atlantic (EWTGLant) offers a one-week MOOTW (Peace Operations) course, both resident and as a mobile education team (MET) to international officers, senior enlisted, and civilian staff members of a country’s Ministry of Defense.  This course is designed to provide an overview of Military Operations Other Than War (MOOTW), then focus on peace operations and closely related subsets of MOOTW such as humanitarian assistance.

The course will teach all aspects of MOOTW to include logistics; training; command and control; legal considerations; interagency organizations and coordination; NATO, UN, and multinational organizations; public affairs, non-government and private volunteer organizations; health services support; civil engineering support; mediation and negotiation considerations; U.S. doctrine, case studies, and lessons learned.  The course is taught at the strategic and operational level and is intended to educate military, civilian, and other nations’ officers on the U.S. perspective relative to MOOTW in general and peace operations in specific.

When requesting this course as a mobile education team (MET), a call-up message is required outlining details of administrative and logistical support, dates of deployment, a simple budget (travel, per diem, miscellaneous expenses, translation and reproduction fees, etc.), objectives of what the country desires to achieve from the course, media coverage, and information on the country itself and those to receive the instruction.  This message should be sent at least 60 days prior to deployment of the MET (if language of instruction is English, 120 days if translation is required).  Deployment details should be informally worked out with EWTGLant course coordinator prior to sending the formal message.  Format for the call-up message is provided as figure 4.

This MET should be programmed at the annual TPMR; however, out of cycle requests will be accommodated on an as available basis and pending DSCA ad CINC approval.  The resident course and the MET are not considered Expanded IMET.  A waiver from DSCA and the Unified Command (for the MET) is required and should be obtained prior to programming.
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RTTUZYUW RULSMCA8766 3661111-UUUU -- RHMCSUU.
ZNR UUUUU
R 111111Z MAR 01 ZYB
FM AMEMBASSY BANDANISTAN//SAO//
TO EWTGLANT NORFOLK VA//NEWT//
INFO SECDEF WASHINGTON DC//USDP:  DSCA//
USCINCEUR VAIHINGEN GE//ECJ4-IDS//[appropriate Unified Command]
CMC WASHINGTON DC//PLU-SA/FMS/CIC//
CG TECOM QUANTICO VA//CSW//
NAVY IPO WASHINGTON DC//02T//
CINCLANTFLT NORFOLK VA//N7//
COMTRALANT NORFOLK VA//N71//
NETSAFA PENSACOLA FL//N1/N3//
BT
UNCLAS//N04950//
SUBJ/FY01 IMET PROGRAM FOR BANDANISTAN, WCN 301, MILITARY OPERATIONS
/OTHER THAN WAR (PEACE OPS) MOBILE EDUCATION TEAM (MOOTW MET)
/(P309082) REQUEST//
REF/A/TEL/AMEMBASSY/980404/-//
AMPN/THE REF IS A PHONECON BETWEEN SAO BANDANISTAN AND EWTGLANT TO DISCUSS DETAILS OF MET.//
POC/MR.  LOMETOGO/GS12/SAO BANDANISTAN/-/TEL:  011-23-BR459//
RMKS/1.  TIMEFRAME:
2.  LOCATION AND FACILITIES:
3.  LANGUAGE/TRANSLATION REQUIREMENTS:
4.  CLASS SIZE AND COMPOSITION:
5.  OBJECTIVE OF TRAINING:
6.  UNIFORM/CIVILIAN ATTIRE REQUIREMENTS:
7.  COUNTRY/MILITARY INFORMATION:
8.  THREAT CONDITIONS:
9.  ESTIMATED COST:  [ESTIMATED TRAVEL, PER DIEM, TRANSLATION AND
DUPLICATION, FUNDS NEEDED IN-COUNTRY]
10.  BILLETING:
11.  IN-COUNTRY TRANSPORTATION:
12.  MESSING/WATER:
13.  EXCHANGE RATE:
14.  COUNTRY TEAM PARTICIPATION:
15.  MEDIA COVERAGE:
16.  PASSPORT/VISA REQUIREMENTS:
17.  PROGRAMMING/ISTL DATA:  [IMET/FMS, WCM, CASE DESIGNATOR]
18.  IMET WAIVER APPROVAL:
19.  OTHER REMARKS:
20.  IN-COUNTRY POC://
BT
#8766
NNNN

Figure 4 -- Sample MOOTW MET Call-Up Message Format
On-The-Job Training Or Observer Training

Upon graduation from Marine Corps formal schools training, many international military students (IMS) are scheduled for on-the-job training (OJT) or observer (OBS) training.  This training is tailored to the student and the objectives the country wishes to achieve for that student.  It also provides them with the opportunity to apply hands on experience to the formal training they have just completed.  Enlisted IMSs are normally scheduled for OJT; officers for OBS training.

Country requests for OJT or OBS training are confirmed based on the availability of the desired training during the period requested.  The minimum duration for OJT or OBS training is one week.  No more than three periods of OJT or OBS training should be scheduled consecutively.  While the Marine Corps makes every effort to accommodate country requirements, availability is directly related to the operational commitments of the Marine Corps units involved.

Requests and objectives for the training should be provided at the annual TPMRs sponsored by the Unified Commands.  Out-of-cycle requests (requests identified after the conclusion of a TPMR) should be received 120 days prior to desired commencement date.

As with other country training requirements, requests for OJT or OBS training must be formally submitted through appropriate Security Assistance channels (i.e., requested through the Security Assistance Office).  Requests received directly from an IMS currently enrolled in a Marine Corps school will be forwarded to the appropriate country Security Assistance Office processing.  Requests should include all information required by the Joint Security Assistance Training regulation (SECNAVINST 4950.4A).  A format for requesting Marine Corps OJT or OBS training follows this section as figure 5.  This information should be as detailed as possible to ensure country-training goals are achieved.
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FORMAT FOR REQUESTING MARINE CORPS MOJT/OBSERVER TRAINING

	Fiscal Year ____________________

Service _______________________
	Country __________________________

WCN ____________________________


Source of Funding (FMS/IMET) _______________________________________________
1.  Individual IMS information (name in full, grade, military occupational specialty, equivalent U.S. grade):

__________________________________________________________________________
2.  Previous training/schools:  ___________________________________________________
It is extremely helpful to the providing Command to know the training that the IMS will have received prior to commencing the requested training.  While the current training pipeline is easy to ascertain SAO assistance is requested in documenting related training (including Marine Corps training) previously completed.

3.  Previous billets:  ____________________________________________________________
4.  Billet to be filled upon completion of training:  ____________________________________
It is often helpful to the Command providing training to know what position the IMS is expected to fill upon the completion of U.S. training.  If this information is known, please provide.

5.  Length of training estimated to meet objectives:  ___________________________________
Duration of training depends on several factors, will normally be at the discretion of the providing Command, and takes into account local workloads and availability of instructional personnel.  The providing Command is usually in the best position to decide what length of time is required to fulfill the objectives listed.  A recommendation may be provided, however.

6.  Specific training objectives
a.  Skills to be developed:  _____________________________________________________
Specify the skills the IMS is expected to acquire through this training; be as detailed as possible.

b.  Knowledge to be acquired:  __________________________________________________
This item is directly related to the skills to be developed.

c.  Specific items of equipment on which training emphasis is desired (if appropriate; required for OJT):
___________________________________________________________________________

7.  Approximate convening date:  ___________________________________________________
If training is not constrained by a training schedule involving formal courses, the approximate convening date is that desired by the country.  Actual convening date will be determined by the Marine Corps based on the availability of the training at the providing Command.

8.  Date by which training is to be completed:  _________________________________________
Required if the country’s requirements dictate that the IMS be available in country (or for other, non-Marine Corps training) on a certain date.

9.  Amplifying information as appropriate:

____________________________________________________________________________
This information should be as complete as possible and should include any additional information needed by the providing Command.

Figure 5 -- Format For Requesting Marine Corps MOJT/Observer Training

Security Assistance Training Teams

Often, a country decides that in-country training assistance can best satisfy its training requirements.  Such requests may range from specialized technical instruction, which support major weapons system procurement, to combined seminars that enhance development of a specific capability.  The Marine Corps stands ready to respond to these requests.  Types of teams include mobile training teams (MTT), extended training service specialists (ETSS), and technical assistance field teams (TAFT).

Initial requests for Marine Corps security assistance training teams are normally submitted as a part of the country two-year training program at the annual TPMRs sponsored by the Unified Commands.  However, the Marine Corps recognizes that countries cannot always predict emerging requirements.  Accordingly, out-of-cycle requests (requests identified after the conclusion of a TPMR) may be accommodated as soon as the requirement is identified.  Requests should include all information required by the Joint Security Assistance Training Regulation (SECNAVINST 4950.4A).  Formats for requesting Marine Corps teams are found on the following pages as figures 6 and 7.  This information should be as detailed as possible, including a comment reflecting Marine Force’s role in supporting the Unified Commander’s engagement strategy.  This position is vital to the Marine Corps Service position in effecting the request.

Because of limited Marine Corps resources available to support security assistance training teams, Headquarters, Marine Corps (HQMC), must approve requests.  Team requests received at TPMRs will be accepted for programming purposes only.  This means that the request is added to the country’s STL, but is not confirmed until HQMC approval is received.

Out-of-cycle requests for security assistance training teams (MTTs, ETSSs, and TAFTs) should be sent by formal message traffic to CG TECOM QUANTICO VA//CSW//with an info copy to CMC WASHINGTON DC//PLU-SA/FMS//and to the appropriate CINC and Marine Component.

Pre-deployment surveys are required for most Marine Corps security assistance training teams.  Tentative survey dates should be identified when the request is identified at the TPMR.  Out-of-cycle requests for teams should be submitted in sufficient time (ideally 180 days prior to desired team deployment date) to permit a pre-deployment survey, if required.

For IMET teams, requests can only be accepted for programming or approval when accompanied by the appropriate Unified Command IMET waiver approval.  For teams requested at the annual TPMRs, this approval will be provided at the TPMR.  Out-of-cycle requests for IMET teams must be forwarded via the appropriate Unified Command to obtain this waiver approval.

Requests for counterdrug teams require the additional approval of the Joint Chiefs of Staff.  Counterdrug teams can be accepted for programming purposes only at a TPMR; however, requests for such teams can only be approved when accompanied by a formal Request for Deployment Order (RDO) from the appropriate Unified Command.  RDOs for counterdrug teams identified at a TPMR should be forwarded to the Joint Chiefs of Staff 120 days prior to desired deployment date.  RDOs for out-of-cycle counterdrug teams should be forwarded to the Joint Chiefs of Staff 150 days prior to desired deployment date.

Like other training teams, most counterdrug teams require a pre-deployment survey.  Again, an RDO is required before a pre-deployment survey can be approved.  RDOs for pre-deployment surveys should be submitted 60 days prior to the desired pre-deployment survey date.
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	A formal call-up message is required for all approved training teams including Counterdrug teams, which require (RDOs).  Call-up messages for MTTs should be received 120 days prior to desired deployment date.  Call up messages for ETSSs and TAFTs should be received 180 days prior to desired deployment date.  Call-up messages should be addressed to CG TECOM QUANTICO VA//CSW//, with information copies to the appropriate Unified Command and Marine Component, CMC WASHINGTON DC//PLU-SA/FMS//, NAVY IPO WASHINGTON DC//O2T//, and NETSAFA PENSACOLA FL//N1//.


SAMPLE FORMAT FOR MTT REQUEST

Fiscal Year _____________________ Country ________________________

Service ________________________ WCN __________________________

Source of Funding (FMS/IMET) ___________________________________________________
1.  MTT identification.

Identify type of team requested.

2.  Team composition.

Provide initial SAO assessment of team composition by quantity, grade, military occupational specialty, and prospective job title on the team.  Indicate any specialized language or other skill requirements required of team members.  Team composition is normally not finalized until after the pre-deployment survey; however, the initial SAO assessment provides Service planners with information that assists in determining team supportability.

3.  Security clearance.

Indicate if security clearances will be required for team personnel deploying on the mission.  Also, indicate if the country request is for classified training.  If the country request is for classified training, a disclosure and releasability determination will be required before the mission can be accepted.

4.  Duration.

Provide initial SAO assessment of the duration of the mission, in weeks.  Actual mission duration is normally not finalized until after the pre-deployment survey.

5.  Team restrictions.

Outline any country or Country Team limitations or exclusions on the type of personnel, uniforms, equipment, or methods of instruction associated with the requested team deployment; justify as required.

6.  Mission.

Provide a detailed mission statement for the requested team.  Outline the scope of instruction the team is to conduct.  List the training objectives for this instruction.  This is the most important element of the request.

7.  Training goal.

Include a statement on the results the team effort is expected to achieve.  Provide justification for the team in terms of its effect on the Country Teams security assistance objective in the country.  Indicate how this team supports the Unified Commands regional objectives in the country.  Do not restate the team mission.

8.  Personnel to be trained.

Provide SAO/country estimate on the number of personnel to be trained.  Indicate approximate number of trainees, by officer, enlisted, and civilian.  Estimate their technical qualifications, if known, and advise on their language capabilities.

9.  Summary of host country capabilities.

a.  Equipment on which training is to be conducted.

List equipment on which training is to be conducted and availability.  The equipment list should be detailed enough for Marine Corps technicians and trainers to identify it by make, model, or type.  If the equipment is the commercial version of a military system, indicate the comparable military system.

b.  Availability of tools and ancillary equipment.

Provide SAO estimate of tools and equipment required for the mission and indicate their availability in country.

c.  Availability of training aids.

Provide SAO estimate of specialized training aids (e.g., simulators) required for the mission and then indicate their availability in country.

d.  Language of instruction/interpreter support.

Advise on the desired language of instruction.  If the language of instruction is other than English, advise on the availability of local interpreter support, even if linguists have been requested as members of the team.

10.  Training environment.

a.  Indicate the location(s) where training is to be conducted.

Provide an assessment of the threat level for the country in general (indicate THREATCON) and at the specific training location(s).  If the training location(s) is other than a military installation, indicate any restrictions (country or Country Team) associated with its use.  If there is more than one training location, indicate the distance between locations, time required for travel, and modes of anticipated transportation between locations.

b.  Description of desired training site(s).

Describe training location(s) to include support facilities (e.g., classrooms, ranges, maintenance areas, medical facilities, and training areas).

c.  Quarters and messing.

Indicate the type and location of quarters and messing available for the team.  Advise whether or not the host country will provide quarters and/or messing; specify appropriate per diem rate based on quarters or messing availability and indicate approximate cost.  If quarters and messing are not located at the training site(s), describe their location(s).  Provide an assessment of the threat level, if any, and advise on the distance between their location(s) and the training site(s).

d.  Availability of in-country transportation.

Indicate availability.  If in-country transportation is to be provided specify anticipated cost, if any.  If rental vehicle(s) will be required, identify recommended source (and approximate cost).

e.  Uniform and clothing requirements for team personnel.

Describe requirements for both on and off duty to include civilian clothing.  Specify any special clothing or equipment required.  Indicate any cultural restrictions.  Also indicate any restrictions on the wear of military uniforms, if any.

11.  Proposed training schedule.

Provide desired in-country arrival date.  Indicate appropriate date(s) for pre-deployment survey.  Provide an alternate training start date if available.  Specify required completion date, if any, necessary to meet country commitments.

12.  Confirmation of country team approval.

Indicate country team approval of team deployment.  If team is a counterdrug team, refer to the appropriate RDO.

13.  Additional information.

Include any important data requiring more emphasis or containing information useful to team.  Advise on any country specific conditions or events (e.g., national or religious holidays) that might impact on training.

14.  SAO point of contact.

Indicate name, grade, commercial telephone number (to include fax number, if available), message address, and mailing address for the SAO.

Figure 6 -- Sample Format For MTT Request

SAMPLE FORMAT FOR ETSS/TAFT REQUEST

Fiscal Year ______________________Country ________________________

Service _________________________WCN _______________________________
Source of Funding (FMS/IMET) __________________________________________
1.  ETSS/TAFT identification.

Identify type of team requested.  If follow-on, show relation to incumbent(s).  Provide initial SAO assessment of team composition by quantity, grade, military occupational specialty, and prospective job title on the team.

2.  Job description.

Provide a detailed description of the required duties for each team member.  Indicate language requirements.

3.  Security clearance.

Indicate the type of security clearance required for the mission.

4.  Tour of duty/duration.

Indicate the duration of the mission, in months.  Indicate if tour of duty is accompanied or unaccompanied.

5.  Team restrictions.

Outline any country or Country Team limitations or exclusions on the type of personnel, uniforms, equipment, or methods of instruction associated with the requested team deployment; justify as required.

6.  Mission.

Provide a detailed mission statement for the requested team.  List the objectives for this team.  This is the most important element of the request.

7.  Training goal.

Include a statement on the results the team effort is expected to achieve.  Provide justification for the team in terms of its effect on the Country Teams security assistance objectives in the country.  Indicate how this team supports the Unified Commands regional engagement program.  Do not restate the team mission.

8.  Personnel to be trained.

Provide SAO/country estimate on the number of personnel to be trained.  Indicate approximate number of trainees, by officer, enlisted, and civilian.  Estimate their technical qualifications, if known, and advise on their language capabilities.  If team is to support a host country military unit, describe the size, composition, mission, and organizational relationship of the unit.

9.  Summary of host country capabilities.

a.  Equipment on which training is to be conducted.

List equipment on which training is to be conducted and availability.  The equipment list should be detailed enough for Marine Corps technicians and trainers to identify it by make, model, or type.  If the equipment is the commercial version of a military system, indicate the comparable military system.

b.  Availability of tools and ancillary equipment.

Provide SAO estimate of tools and equipment required for the mission and indicate their availability in country.

c.  Availability of training aids.

Provide SAO estimate of specialized training aids (e.g., simulators) required for the mission and indicate their availability in country.

d.  Language of instruction/interpreter support.

Advise on the desired language of instruction.  If the language of instruction is other than English, advise on the availability of local interpreter support, even if linguists have been requested as members of the team.

e.  Host country support.

Indicate the number of U.S. trained indigenous personnel available to assist the ETSS.

10.  Training environment.

a.  Indicate the location(s) where training is to be conducted.

Provide an assessment of the threat level for the country in general (indicate THREATCON) and at the specific training location(s).  If the training location(s) is other than a military installation, indicate any restrictions (country or Country Team) associated with its use.  If there is more than one training location, indicate the distance between locations, time required for travel, and modes of anticipated transportation between locations.

b.  Description of desired training site(s).

Describe training location(s) to include support facilities (e.g., classrooms, ranges, maintenance areas, medical facilities, and training areas).

c.  Quarters and messing.

Indicate the type and location of quarters and messing available for the team.  Advise whether or not the host country will provide quarters and/or messing; specify appropriate per diem rate based on quarters or messing availability and indicate approximate cost.  If quarters and messing are not located at the training site(s), describe their location(s).  Provide an assessment of the threat level, if any, and advise on the distance between their location(s) and the training site(s).

d.  Availability of in-country transportation.

Indicate availability.  If in-country transportation is to be provided specify anticipated cost, if any.  If rental vehicle(s) will be required, identify recommended source (and approximate cost).

e.  Uniform and clothing requirements for team personnel.

Describe requirements for both on and off duty to include civilian clothing.  Specify any special clothing or equipment required.  Indicate any cultural restrictions.  Also indicate any restrictions on the wear of military uniforms, if any.

f.  Household goods.

Provide instructions on required household goods shipments and/or availability of “soft packs” for furnishing team quarters.

g.  Quality of life.

Advise on availability of quality of life items.

11.  Desired in country arrival date.

Provide desired in country arrival date.  Indicate appropriate date(s) for pre-deployment survey or orientation, as required.  If team is a replacement team, provide rotation schedule for incumbents.

12.  Confirmation of country team approval.

Indicate country team approval of team deployment.  Indicate requirements for initiation of team personnel approval under the provisions of National Security Decision Directive Number 38 (NSDD-38), Staffing at Diplomatic Missions and Their Constituent Posts.

13.  Additional information.

Include any important data requiring more emphasis or containing information useful to team.  Advise on any country specific conditions or events (e.g., national or religious holidays) that might impact on training.  Include any important data requiring more emphasis or containing information useful to team.  Specifically, include the following:  (1) unusual physical demands; (2) unusual climate conditions; (3) if accompanied tour of duty, indicate if dependents are authorized and if concurrent travel is authorized; (4) support facilities; (5) statement on the transportation of personal weapons, if applicable/authorized.  Also include any country specific cost factors that must be considered in developing team budget, specifically, anticipated International Cooperative Administrative Support Services (ICASS) costs.  Address availability of medical care in country and required medical evacuation procedures.

14.  SAO point of contact.

Indicate name, grade, commercial telephone number (to include fax number, if available), message address, and mailing address for the SAO.

Figure 7 Sample Format for ETSS/TAFT Request
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