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�Introduction



1.1 Structure



This discretionary Department of the Navy (DON) acquisition document can be found in the electronic Defense Acquisition Deskbook (DAD), Reference Library window, under "Discretionary Documents," under "DON Documents," as "DON Section of Defense Acquisition Deskbook; date."  This document is structured after the part/enclosure number and paragraph number format of SECNAVINST 5000.2B, which in turn follows the paragraph number format of DoD 5000.2-R.



Enclosures (1) through (6) are respectively Parts 1 through 6, and consist of those paragraphs which provide discretionary information relative to the mandatory content in the corresponding paragraphs in SECNAVINST 5000.2B.  All paragraph numbers from SECNAVINST 5000.2B are listed in the DON Section of the DAD even though DON discretionary information may not be provided for all paragraphs of this release of the DAD.  Future releases of the DAD may contain more DON discretionary information in the "DON Section of Defense Acquisition Deskbook" as appropriate.



Enclosure (7) consists of appendices I through VIII, corresponding to similar paragraphs in SECNAVINST 5000.2B, and also appendices IX through XI.  Appendices I and IV through VI are placeholders for any discretionary information that may be added in the future.  Appendices II and III contain discretionary information as indicated, as well as placeholders for any future related discretionary information.  Appendix VII is the Glossary from SECNAVINST 5000.2B revised for this "Deskbook (DON Section)."  Appendix VIII is the Acronym List from SECNAVINST 5000.2B plus those additional acronyms used in this "Deskbook (DON Section)."  Appendix IX contains discretionary formats for OPNAV requirements generation and test and evaluation information.  Appendix X contains discretionary formats for acquisition documents and information.  Appendix XI contains discretionary formats for acquisition program plans.  Additional appendices will be added as the need arises.



Enclosure (8) is a Table of Contents.



The enclosures of the "DON Section of Defense Acquisition Deskbook" included in the DAD Reference Library window, under "Discretionary Documents," under "DON Documents," are listed below:



(1) Part 1 - Acquisition Management Process

(2) Part 2 - Program Definition

(3) Part 3 - Program Structure

(4) Part 4 - Program Design

(5) Part 5 - Program Assessments and Decision Reviews

�(6) Part 6 - Periodic Reporting

(7) Part 7 - Appendices

(8) Part 8 - Table of Contents�Part 1

(Deskbook)

Acquisition Management Process





References:	(a)	DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96 (NOTAL)

(b)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)

(c)	SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and Non-Major  Information Technology Acquisition Programs," 

6 Dec 96 (NOTAL)





1.1 Purpose



1.1.1 General Purpose



1.1.2 Specific Application



1.2 Overview of the Acquisition Management Process



1.3 Categories of Acquisition Programs and Milestone Decision Authorities



1.3.1 ACAT I



1.3.1.1 ACAT ID (Defense Acquisition Board Programs)



1.3.1.2 ACAT IC (Component Programs)



1.3.2 ACAT IA



1.3.2.1 ACAT IAM (MAIS Review Council Programs)



1.3.2.2 ACAT IAC (Component Programs)



1.3.3 ACAT II



1.3.4 ACAT III



1.3.5 ACAT IV



1.3.6 Abbreviated Acquisition Programs



1.3.6.1 Weapon System Abbreviated Acquisition Programs



1.3.6.2 IT Abbreviated Acquisition Programs



�1.3.6.3 Common Weapon System and IT Abbreviated Acquisition Program Procedures



1.3.7 ACAT Designation and Designation Changes



1.4 Acquisition Phases & Accomplishments 



1.4.1 Determining Mission Needs and Identifying Deficiencies



1.4.2 Phase 0: Concept Exploration



1.4.3 Phase I: Program Definition and Risk Reduction



1.4.4 Phase II: Engineering and Manufacturing Development



1.4.4.1 Low-Rate Initial Production (LRIP)



1.4.5 Phase III: Production, Fielding/Deployment, and Operational Support 



1.4.5.1 Operational Support



Program planning should demonstrate how the execution of support, maintenance, and training meets the threshold values of each support performance requirement threshold, and then sustains these performance levels in the most cost effective manner.



1.4.5.2 Modifications



1.4.6 Demilitarization and Disposal



1.5 Milestone Decision Points



1.5.1 Milestone 0: Approval to Conduct Concept Studies



1.5.2 Milestone I: Approval to Begin a New Acquisition Program



1.5.3 Milestone II: Approval to Enter Engineering and Manufacturing Development



1.5.3.1 Approval to Enter LRIP



1.5.4 Milestone III: Production or Fielding/Deployment Approval



1.6 Integrated Product Teams



1.7 Review of the Legality of Weapons Under International Law



1.8 Non-Acquisition Programs



1.9 Rapid Deployment Capability (RDC) Process and Procedures



�1.9.1 Objectives of the RDC Process



1.9.2 RDC Initiation and Planning

�	Part 2

	(Deskbook)

	Program Definition





References:	(a)	DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96 (NOTAL)

(b)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)

(c)	SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and Non-Major Information Technology Acquisition Programs," 

6 Dec 96 (NOTAL)

(d)	Chairman of the Joint Chiefs of Staff Instruction 6212.01A, "Compatibility, Interoperability, and Integration of Command, Control, Communications, Computers, and Intelligence Systems," 30 Jun 95 (NOTAL)





2.1 Purpose



2.2 Intelligence Support* *Not normally applicable to information technology (IT) programs.



2.3 Requirements Evolution 



The program sponsor, through the resource sponsor where separately assigned, is accountable for keeping Chief of Naval Operations (CNO) informed.  The program/resource sponsor funds logistics planning and execution during systems acquisition, provides logistics infrastructure support for deployed equipment and forces, and exercises direction and control over assigned programs exclusive of any Program Executive Officer (PEO)/Systems Command (SYSCOM) Commander/Direct Reporting Program Manager (DRPM) program management and acquisition�related activities.  In these capacities, program/resource sponsors are responsible for adhering to established program timelines and funding profiles.  When schedule deviations or funding shortfalls occur, they are responsible for keeping the milestone decision authority (MDA) and all participating activities informed of the programmatic implications.		



User=s representative (program sponsor) endorsement of a user's logistics support summary (ULSS), annex A of the acquisition logistics support plan (ALSP), is provided as shown in the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI.



�The requirements generation community should avoid hasty development of operational requirements, whether for a new program, or for a modification to an ongoing program.  Attempts should not be made to "lock-in" operational requirements, prior to definition of mission need or completion of trade-off and other analyses.  Such attempts could result in rework and a waste of program resources.



The operational requirements document (ORD) thresholds should be selected with care, particularly since failure to meet a key performance parameter threshold may cause the MDA to revisit, reassess, or terminate the program.



Key performance parameters are those essential for successful mission accomplishment, are identified in the ORD and will be listed in the acquisition program baseline (APB); their threshold values are assessed at program milestone reviews. 



A joint interoperability requirements memorandum should give consideration to the existing capabilities of the system and resources programmed to develop and test against joint interoperability requirements.  This memorandum should be updated if the joint interoperability requirements change. 



2.3.1 Evaluation of Requirements Based on Commercial Market Potential



2.3.2 Evaluation of Requirements Based on International Market Potential



2.3.3 CNO Responsibilities



2.3.3.1 Office of the Chief of Naval Operations (OPNAV) Program and Resource Sponsor Responsibilities



2.3.3.2 CNO, CNO (N8/81) Weapon System Responsibilities



2.3.3.3 Office of the Chief of Naval Operations (OPNAV) Development and Processing Procedures



As the assessment directorate for OPNAV, the Director, Assessments Division (CNO (N81)) functions include assessments, process orchestration, other Services interface, and joint staff interaction.



For those documents requiring Joint Requirements Oversight Council (JROC) validation and approval (i.e., acquisition category (ACAT) I mission need statements (MNSs) and ACAT ID ORDs), the proposed JROC brief is included with the MNS/ORD when submitted for validation and approval. 



		CNO (N810) maintains detailed guidance for presenting briefs to JROC.





2.3.3.3.1 Weapon System MNS and ORD Development and Processing Procedures



2.3.3.3.2 IT MNS and ORD Development and Processing Procedures



2.3.3.4 JROC Documentation Processing Procedures



All ACAT I MNSs are staffed to the JROC secretariat for Joint Chiefs of Staff (JCS), Commanders in Chief (CINCs), and other Service review, comment, and endorsement.  MNS reviews are conducted in two independent steps which include an O�6 level and an O�7/8 level review.  For ACAT I ORDs, the proposed key performance parameters (extracted from the ORD), are staffed once to the JROC secretariat for a joint staff and Service review in advance of the JROC.  In addition, all MNSs and ORDs with Command, Control, Communications, Computers, and Intelligence (C4I) issues, regardless of ACAT, are staffed to the JROC secretariat for joint interoperability certification by JCS J�6 and the Defense Intelligence Agency (DIA).  JCS J�6 certifies all C4I MNSs and ORDs for conformance with joint C4I policy in accordance with reference (d); DIA performs the same function for intelligence handling and information systems.



2.3.3.5 Marine Corps MNS and ORD Development and Processing Procedures



2.4 Analysis of Alternatives 



2.4.1 Preparation Responsibilities



For ACAT III and IV programs, the program manager may satisfy the analysis of alternatives requirement by preparing a tailored executive summary that briefly describes the alternatives considered, their associated costs, and the rationale supporting the preferred alternative.  The executive summary must be approved by the MDA and CNO (N8)/Deputy Chief of Staff for Programs and Resources(DC/S (P&R)) for ACAT III programs; MDA and program sponsor (flag level)/Commanding General, Marine Corps Combat Development Command (CG, MCCDC) for ACAT IV programs.  There is no required format for the executive summary.  An analysis director is discretionary for those ACAT III and IV programs where it is determined that an executive summary will satisfy the analysis of alternatives requirement.



2.4.1.1 Weapon System Analysis of Alternatives



2.4.1.2 IT Analysis of Alternatives



2.4.2 Milestone Decision Reviews



2.5 Affordability 



�

2.5.1 Full Funding of Acquisition Programs Reviewed by the DAB or MAISRC



2.5.2 Interface with Planning, Programming and Budgeting System



2.6 Supportability



2.7 Advanced Concept Technology Demonstrations (ACTDs)



2.8 Requirements Officers (ROs) Responsibilities



1.	ROs provide staff expertise to the CNO which includes generating, revising and monitoring program requirements; test and evaluation; training and maintenance; preparing for operational system employment; and developing the Navy Program Objective Memorandum (POM).



2.	ROs are both a requirements advocate and critic.  They are knowledgeable and experienced in their field in order to provide information to their superiors on both the positive and negative aspects of various programs.  Although they often have the role of a requirements advocate and present requirements as the user's representative, ROs should remain objective in providing budgetary and programmatic advice.  Ability to understand and separate the two roles is a necessity.  For ship/aircraft acquisition, construction, and conversions, the Technical Ship Characteristics Improvement Panel (TSCIP)/Aircraft Characteristics Improvement Panel (ACIP) are available forums to assist the ROs in meeting these dual role responsibilities.



3.	With respect to the acquisition process, ROs:



a.	Serve as the OPNAV contact point for matters related to platform and system requirements, test and evaluation, and resources; represent the program and resource sponsors in contacts with the Navy's acquisition organizations. 



b.  Maintain close contact with the Fleet Commanders in Chief (FLTCINC) (via CNO (N83)) and the operating forces to keep abreast of current platform and system deficiencies and concerns; process fleet inputs within assigned areas of responsibility.



c.	Serve as point of contact with the CNO (N3/N5) and CNO (N8) to implement joint requirements and warfighting for assigned platforms and systems; coordinate with CNO (N8) division directors in preparing joint mission area (JMA) and support area assessments and roadmaps (SAA&R).



�d.	Coordinate program-related areas under CNO purview such as military manpower requirements, military construction, training, acquisition logistics support (ALS), maintenance support, modernization, and environmental issues.



e.	Maintain liaison with the research and development community to relate study efforts, technical advancements, threat developments, fleet needs, and requirements.



f.	Coordinate, with the assistance of the program manager, appropriate programming documents and budget data required of the resource sponsor in conjunction with the Planning, Programming and Budgeting System (PPBS) and budget execution.



g.	Advise the program sponsor of the status of necessary supporting elements when a system is ready for operational testing and fleet introduction.



h.	Represent the program sponsor in program element matters.  Serve as the single point of contact on assigned program elements with other OPNAV offices.



i.	Develop prioritized programs in constructing the sponsor program proposal (SPP) during the POM process.



j.	Coordinate resource sponsor proposals to the Department of the Navy Acquisition Executive (NAE) for reprioritizing funding for existing programs when the requirement changes, or if budget, threat, or technical feasibility dictate.



k.	Ensure the program requirements are being satisfied by monitoring program progress and keeping the program sponsor advised.



l.	Review program changes prior to MDA submission to ensure requirements are adequately addressed.  Ensure that the program sponsor is advised of the impact on warfighting value of all program changes. 



m.	Staff program requirements, test and evaluation, and training documentation that requires review or approval by the program sponsor.



n.	Represent the program sponsor's position on requirements, test and evaluation, and resources in the presentation of proposed program actions to higher authority.



o.	Report program and appraisal information to the appropriation and resource sponsors as required.  



p.	Coordinate program requests for sponsor approval to use interim contractor support.  



�q.	Have lead responsibility for preparing of requirements documentation (MNS, ORD, analysis of alternatives proposal (ACAT II and III programs)) and non�acquisition program definition documents (NAPDD).  Assist in preparing analysis of alternative proposals for ACAT I and IV programs.



4.	In order to enhance their effectiveness as the key OPNAV link in the acquisition management process.  ROs:



a.	Attend program reviews.  RO attendance at acquisition review boards (ARBs), program decision meetings (PDMs), and other program manager and PEO/SYSCOM/DRPM meetings is required.  ROs should be aware if programs are on track, on schedule, adequately funded, and meeting key performance parameters.



b.	Interface with the developing activity (DA).  RO interaction with the program manager and PEO/SYSCOM/DRPM should be continuously maintained in order that the RO can keep OPNAV informed on program development and execution.  The RO is the OPNAV interface with the DA during preparation of the test and evaluation master plan (TEMP), and acquisition program baseline (APB).  The RO ensures that the key performance parameters contained in the APB are identical to those in the ORD.  The RO should be aware of all documentation required for milestone reviews and the manner of tracking against the baseline system development.



c.	Actively participate in all acquisition coordination team (ACT) meetings as the key requirements representative.
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References:	(a)	DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96 (NOTAL)

(b)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)

(c)	SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and Non-Major Information Technology Acquisition Programs," 

6 Dec 96 (NOTAL)

(d)	DoD Handbook SD-2, Office of the Under Secretary of Defense (Acquisition and Technology) (USD(A&T)), "Buying Commercial & Nondevelopmental Items: A Handbook," Apr 96 (NOTAL)

(e)	COMSPAWARSYSCOM Handbook, "Non-Developmental Item," 29 Jun 94 (NOTAL)





3.1 Purpose



3.2 Program Goals



3.2.1 Objectives and Thresholds



3.2.2 Acquisition Program Baselines 



3.2.2.1 Preparation and Approval



3.2.2.2 APB Content



3.2.3 Exit Criteria 



Acquisition category (ACAT) IC, II, III, and IV milestone decision authorities (MDAs) should consider using  appropriate "exit criteria" that, when successfully passed or exited, allow the program to continue with additional activities within an acquisition phase or be considered for continuation into the next acquisition phase.



3.3 Acquisition Strategy 



3.3.1 Sources 



3.3.1.1 Commercial and Non-Developmental Items 



3.3.1.1.1 Non-Developmental Items 

�Guidance to assist program managers in applying non-developmental items (NDI) is found in references (d) and (e).  Reference (d) is available through the Defense Printing Service Detachment Office (DPSDO), located at 700 Robbins Ave, Bldg 4, Section D, Philadelphia, PA 19111-5094.



The Marine Corps point of contact for NDI is the Marine Corps Systems Command (MARCORSYSCOM)(Program Analysis and Evaluation (PAE)).



3.3.1.2 Dual Use Technologies and Use of Commercial Plants



3.3.1.3 Industrial Capability 



The Commander, Naval Supply Systems Command, is responsible for the Department of the Navy (DON) participation in the diminishing manufacturing sources/material shortages (DMSs/MSs) program .



The Marine Corps point of contact for industrial capability is the Commandant of the Marine Corps (CMC) (Deputy Chief of Staff for Installations and Logistics (DC/S (I&L))(LPO)).



3.3.2 Cost, Schedule, and Performance Risk Management 



3.3.2.1 Lessons Learned Data Bases



The following data bases or processes are available for use in risk management:



1.	Naval Air Systems Command Naval Aviation Lessons Learned (NALL).



2.	Naval Information Systems Management Center Software Program Managers Network.



3.	Navy Anti-Air Warfare Weapon System Lessons-Learned Committee Action Process (Maintenance and Material Management (3-M), Product Deficiency Reporting and Evaluation Program (PDREP), and engineering investigation (EI) reporting).



4.	Air Force Material Command Regulation 800-37, "Joint Air Force Logistics Command/Air Force Systems Command (AFLC/AFSC) Lessons Learned Program," 15 Apr 88.



5.	Army Training and Doctrine Command Center for Lessons Learned Program (Phone 1 (205) 955-9878).



6.	Navy and Army Logistics Planning and Requirements Simplification System Integrated Logistics Support (ILS) Lessons-Learned Program (electronic bulletin board)(Phone 1 (800) 553-0790).

�7.	Office of Naval Research Program Manager's Workstation (Technical Risk Identification and Mitigation System).



3.3.3 Cost as an Independent Variable (CAIV) 



3.3.3.1 Cost/Performance Tradeoffs 



3.3.3.2 Cost Management Incentives 



3.3.4 Contract Approach 



3.3.4.1 Competition 



3.3.4.2 Best Practices



3.3.4.3 Cost Performance



3.3.4.4 Advance Procurement* 



3.3.5 Management Approach 



3.3.5.1 Streamlining



3.3.5.2 International Considerations



3.3.5.3 Joint Program Management 



3.3.5.3.1 Joint Potential Designator (JPD) Interface with Other Services



3.3.5.4 Assignment of Program Executive Responsibility



3.3.5.5 Technical Representatives at Contractor Facilities



3.3.5.6 Information Sharing and DoD Oversight



3.3.6 Environmental, Safety, and Health Considerations



3.3.7 Sources of Support



3.3.8 Warranties



3.3.9 Evolutionary Acquisition and Preplanned Product Improvement



Evolutionary acquisition and preplanned product improvement should be considered as strategies for acquiring advanced technology such as electronic systems, computer systems, and software technologies that advance more quickly than others.  

Judicious use of these alternative acquisition strategies can allow the latest technology to be inserted into platforms during acquisition Phases II and III thereby preventing the fielding or continuous operations and support of obsolete technology.  Evaluation of these alternative acquisition strategies must include consideration of logistics support and life cycle support trade�offs.

�

3.4 Test and Evaluation 



3.4.1 Test and Evaluation Strategy



3.4.2 Developmental Test and Evaluation



3.4.2.1 Interoperability Testing and Certification



3.4.2.2 DT&E of Amphibious Vehicles



3.4.2.3 Aircraft and Air Traffic Control (ATC) Equipment



3.4.2.4 Test and Evaluation of System Certification



3.4.3 Certification of Readiness for OT&E



3.4.3.1 Navy Criteria for Certification



3.4.3.2 Marine Corps Criteria for Certification



3.4.3.3 Navy Procedures for Certification



3.4.3.4 Marine Corps Procedures for Certification



3.4.3.5 Aircraft OPEVALs Certification Procedures



3.4.3.6 Navy Waivers



3.4.3.7 Navy Waiver Requests



3.4.3.8 Marine Corps Waivers



3.4.3.9 Navy Start of Testing



3.4.3.10 Navy Program Decertification



3.4.3.11 Navy Recertification



3.4.4 Modeling and Simulation



3.4.5 Operational Test and Evaluation



3.4.5.1 Visitors



3.4.5.2 OT&E Activities



3.4.5.3 Test and Evaluation of System Security



3.4.6 Operational Test and Evaluation Plans



3.4.6.1 Navy Briefing



3.4.7 Use of System Contractors in Support of Operational Test and Evaluation

�

3.4.8 Production Qualification Test and Evaluation



3.4.9 Live Fire Test and Evaluation



3.4.10 Foreign Comparative Testing



3.4.11 Test and Evaluation Master Plan (TEMP)



3.4.11.1 Ship Programs



3.4.11.2 Measures of Effectiveness (MOEs) and Measures of Performances (MOPs)



3.4.11.3 Thresholds



3.4.11.4 Navy Logistics and Training  



In all Navy operational test and evaluation (OT&E), Commander Operational Test and Evaluation Force (COMOPTEVFOR) will evaluate the adequacy of logistics and training programs.  Logistics and training elements that may not be completely in place for operational evaluation (OPEVAL) and, thus, may be the subject of a waiver request include:



1.	Spare parts that have not been stocked in Navy supply  inventory and are provided directly from contractors.  

2.	Intermediate or depot maintenance capability that is provided by the contractor instead of by organic Navy facilities.  



3.	Maintenance and training manuals that are provided by  contractors before Navy manuals have been published.   

4.	Contractor�provided planned maintenance system (PMS) coverage until the Navy PMS is in place.



3.4.11.5 Multi-Service and Multi-National TEMPs



Multi-service, joint service, and multi-national testing should be conducted in accordance with applicable multi-service or joint service memorandum of agreement (MOA).



3.5 Life-Cycle Resource Estimates



3.5.1 Life-Cycle Cost Estimates



3.5.2 Manpower Estimates



3.6 Program Plans
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References:	(a)	DoD Guide, "Integrated Product and Process Development," 5 Feb 96 (NOTAL)

(b)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)

(c)	SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and Non-Major Information Technology Acquisition Programs," 

6 Dec 96 (NOTAL)

(d)	SECNAVINST 5234.2A, "Ada Programming Language Policy," 28 Apr 94 (NOTAL)

(e)	NAVSO P-3634, "Sneak Circuit Analysis," Aug 87 (NOTAL)

(f)	TEOOO-AB-GTP-010, Revision 1, "Parts Derating Requirements and Application Manual for Naval Electronic Equipment," Mar 91 (NOTAL)

(g)	NAVSO P-3641 (NAVMAT P4855-1A), "Navy Power Supply Reliability" (NOTAL)

(h)	NAVSO P-3651, "Thick Film Ceramic Boards With Leadless Components," Oct 87 (NOTAL)
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(j)	NAVSO P-3642 (NAVMAT P-4855-2), "Design Guidelines for Prevention and Control of Avionic Corrosion," Jun 83 (NOTAL)

(k)	Tri-Service Technical Brief 002-93-08, "Environmental Stress Screening Guides," Jul 93 (NOTAL)

(l)	OPNAVINST 1000.16H, "Total Force Manpower Policy," 25 Mar 94

(m)	OPNAVINST 5310.18B, "Fleet Manpower Requirements Development and Review Procedures," 23 Nov 93

(n)	OPNAVINST 5311.7, "Determining Manpower, Personnel and Training (MPT) Requirements for Navy Acquisitions," 12 Aug 85





4.1 Purpose



4.2 Integrated Process and Product Development



Reference (a) provides additional information on integrated process and product development (IPPD).	



4.2.1 Integrated Product Teams and IPPD 



�The following elements of IPPD should be implemented in all programs, as appropriate:



a.  Ensure the program's elements focus on how best to meet customer requirements faster, better, and at less cost throughout the program's execution.



b.  Concurrently develop the product and its processes to optimize the design and its ability to be produced.



c.  Perform early and continuous life-cycle planning to ensure customer, functional, and supplier requirements are compatible and are met.



d.  Optimize solicitation requirements to use acceptable contractor-unique processes and approaches.



e.  Design products so they are minimally sensitive to manufacturing and test processes.



f.  Improve process capabilities.



g.  Schedule program efforts during a phase based on achievement of key events.



h.  Use multidisciplinary teams to design products and their associated processes.



i.  Empower managers to make decisions at the lowest effective levels.



j.  Establish program management tools that relate requirements, planning, resource allocation, execution and program tracking over the product's life-cycle to facilitate effective team decisions.



4.2.2 Integrated Technical Information Database



4.3 Systems Engineering 



The following elements reflect important considerations in the design and should be part of the systems engineering process. The extent of their consideration and impact on the product design will be based on the degree to which they impact total system cost, schedule, performance, and technical risk.  



4.3.1 Manufacturing and Production 



Guidelines within DON for use of critical path templates are contained in NAVSO P-6071, "Best Practices - How to Avoid Surprises in the World's Most Complicated Technical Process," Mar 86.



�Navy Department point of contact is Assistant Secretary of the Navy (Research, Development and Acquisition) (ASN(RD&A)) Acquisition and Business Management (ABM).



The Marine Corps point of contact is Marine Corps Systems Command (MARCORSYSCOM) (PSE).



4.3.2 Quality 



4.3.2.1 Background



Traditionally the Defense Department has relied on the use of military specifications to invoke a standard system of quality assurance methods and technique to assure product quality.  Contractor quality assurance systems were required to conform to a one-size-fits all approach.  MIL-Q-9858 or MIL-I-45208 were cited as requirements for quality systems.  MIL-Q-9858, in addition to quality factors, placed requirements on the contractor in the areas of control of Government Furnished Material, employment of a calibrating system, cost of quality data, and use of contractor=s test equipment.  This did not allow or encourage contractors to be innovative or take advantage of process maturity.  Consequently, the government was not able to take advantage of the subsequent potential cost savings.



4.3.2.2 Application and Use of Commercial Quality Standards



Policy and guidance on the application of quality standards is provided in the Federal Acquisition Regulation (FAR) Part 46, Defense FAR Supplement (DFARS) Part 246, reference (b), reference (c).



Reference (c) requires the use of ANSI/ASQC Q9000 series, or the ISO-9000 series standards as basic models for quality management systems in all new contracts, and follow-on work for existing programs, provided flexibility is also allowed for contractors to respond with their own equivalent quality systems. The documents covered under the ANSI/ASQC Q9000 series represent different levels of quality requirements outlined as follows:



1.	ANSI/ASQC Q9001, "Quality Systems - Model for Quality Assurance in Design/Development, Production, Installation, and Servicing"



2.	ANSI/ASQC Q9002, "Quality Systems - Model for Quality Assurance in Production and Installation"



3.	ANSI/ASQC Q9003, "Quality Systems - Model for Quality Assurance in Final Inspection and Test"



�The elements of ANSI/ASQC Q9001/2/3 represent the framework for basic quality systems, however, they should not be viewed as the only commercial quality specifications available, nor the most effective basic quality system requirements.  Many other industry quality standards (e.g., the auto industry=s 

QS9000 or Boeing Aircraft=s D1-9000) exist that are potentially more effective than the ISO or ANSI/ASQC 9000 quality standards. It is therefore DoD policy that when citing the ISO or ANSI/ASQC 9000 series requirements, the words "or equivalent" are included to allow offerors to cite their own equivalent quality system.  Offerors should be given the opportunity to use their own quality systems whenever they meet acquisition needs.  Quality systems that satisfy DoD acquisition needs should be recognized, whether they are modeled on military, commercial, national, or international standards.  Although the ANSI/ASQC Q9000 standards represent the framework for basic quality systems, the use of advanced quality practices may be required to satisfy unique program needs for managing risks, assuring quality, and controlling costs.



4.3.2.3 Third Party Quality System Registration



Requests for proposals (RFPs) should not place a requirement for third party quality system registration on military contracts per DoD 5000.2-R.  The presence or absence of a registered quality system may be used as a factor in determining the optimum amount of quality system surveillance at the prime or subcontractor levels.  In no case should the Government surrender its rights under the standard inspection clause.  The existence of a registered quality system should not exempt the contractor from any contractual design, performance, or quality responsibilities.  The determination of the adequacy of a contractor=s quality system in meeting contract requirements is the responsibility of military buying activities and contract administration services (CAS) activities.



4.3.2.4 RFP Review Guidelines



In reviewing the implementation of this guidance in requests for proposals (RFPs), the following examples provide typical acceptable language for section C (Description/

Specifications/Statement of Work (SOW)), section E (Inspection and Acceptance), section L (Instructions, Conditions, and Notices to Offerors), and section M (Evaluation Factors for Award).  (While the sample language that follows is structured for a development phase RFP, it is adaptable for production phase RFPs as well.)



1.	Section C - Requirements for quality programs are normally contained in section C or in the referenced SOW.  The following is an example of acceptable language for quality system requirements:



�"The contractor shall establish, implement, document, and maintain a quality system that ensures conformance to contractual requirements and meets the requirements of ANSI/ASQC Q9001, or an equivalent quality system model."



The primary concerns when reviewing section C and the SOW are allowing the contractor to use an equivalent quality system model (if it meets our needs) and assuring that third party certification is not required.



2.	Section E - Recent changes to FAR 46 and DFARS 246 requirements for quality have eliminated references to MIL-Q-9858 and MIL-I-45208A which have been canceled. Section E should be reviewed to assure the "standard" clauses have been updated to be consistent with current acquisition reform initiatives by making reference to the appropriate ANSI/ASQC Q9000 series document, with the appropriate "or equivalent" phrase included.



3.	Section L - Section L language should be reviewed for consistency with that of section C and the SOW.  Typical language is shown below:



"Offerors shall propose a quality system that ensures conformance to contractual requirements and meets the requirements of ANSI/ASQC Q9001, or an equivalent quality system model.  Offerors shall:



a.  Describe the proposed quality system, explaining how it will be applied to manage program risk, and specifically addressing (as a minimum) the quality system=s role in design and development (with particular emphasis on addressing key product characteristics), manufacturing planning, and key program events. Identify the extent to which the proposed system is in use, and its historical results.



b.  Provide a relational matrix comparing, in detail, the proposed quality system with each of the 20 elements of ANSI/ASQC Q9001.  Any differences between the elements of the offeror=s proposed quality system and ANSI/ASQC Q9001 should be explained in detail including the use of advance quality practices."



4.	Section M - Section M language should be reviewed for consistency with that of sections C, L, and the SOW.  Typical language is shown below:



"The offeror=s proposed quality system will be assessed based on:



a.  The quality system=s role in design and development (with particular emphasis on addressing key product characteristics and processes.



�b.  The quality system=s role in manufacturing planning and key program events.



c.  The system=s role in managing program risk.



d.  The proposed quality system will be evaluated against the 20 quality system elements of ANSI/ASQC Q9001.  If an equivalent quality system model is being proposed, any differences will be evaluated concerning their impact on the effectiveness of the proposed quality system in ensuring conformance to contractual requirements."



5.	Statement of Work (SOW) - Requirements for quality programs are normally contained in section C or in the referenced SOW.  The following is an example of acceptable language for quality system requirements:



"The contractor shall establish, implement, document, and maintain a quality system that ensures conformance to contractual requirements and meets the requirements of ANSI/ASQC Q9001, or an equivalent quality system model."



The primary concerns when reviewing section C and the SOW are allowing the contractor to use an equivalent quality system model (if it meets our needs) and assuring that third party certification is not required.



6.	Specifications - In the past, specifications contained a multitude of detailed design requirements to assure the design and manufacture of quality products.  With the advent of performance-based specifications, the majority of these requirements have either been eliminated or restated in performance terms.  Several items to note are:



a.  Soldering requirements may be called out using commercial specifications, with ANSI/J-STD-001A preferred.  When this standard is used, the "Class" of soldering must be called out.  Class 3 is appropriate for most DON systems.



b.  Printed wiring board general design requirements may reference the commercial standard IPC-D-275.



c.  For electronic circuitry and parts, requirements for the contractor to implement electrostatic discharge control procedures in design, manufacturing, packaging, handling, and repair processes should be included.



�7.	Contract data requirements list (CDRL) - Any data items concerning quality should be reviewed for consistency with section C and SOW requirements.  Additionally, the contractor should be encouraged to submit these data items in electronic form. 



Navy Department point of contact is ASN(RD&A)ABM.



Marine Corps point of contact is MARCORSYSCOM (PSE).



4.3.2.5 Past Performance 



4.3.2.6 Deficiency Reporting 



Navy Department point of contact is ASN(RD&A)ABM.



Marine Corps point of contact is MARCORSYSCOM (PSE).



4.3.3 Acquisition Logistics 

 

Acquisition logistics effectiveness is measured by life-cycle, cost-effective, acquisition logistics support (ALS) of systems and equipment to levels of performance specified by the requirements documents, test and evaluation master plan (TEMP), and the acquisition program baseline (APB).



Navy Department point of contact is Chief of Naval Operations (CNO) (N43).



The Marine Corps points of contact are Commandant of the Marine Corps (CMC) (Deputy Chief of Staff for Installations and Logistics (DC/S (I&L))(L)) and MARCORSYSCOM (PSL).



4.3.3.1 Supportability Analyses 



Support analyses should be both tailored and timely in order to contribute to the acquisition strategy, source selection, and system design.  Support analyses is used to determine what combination of ALS elements are required to support operations and maintenance.  Program managers should include life-cycle cost analysis with support analyses to show that operational requirements document (ORD) and APB performance criteria can be sustained, beginning with introduction, to their threshold value levels.  Program managers should conduct support performance and ownership cost analysis of potential commercial off-the-shelf (COTS)/non-developmental item (NDI) solutions also.



4.3.3.2 Support Concepts 



4.3.3.3 Support Data 



Operating and support (O&S) cost data includes support performance, reliability, availability, and maintainability costs.  Data shall be provided at least annually, and at no cost, to the Naval Center for Cost Analysis (NCCA) as requested.



4.3.3.4 Support Resources 

�

All support resources should be justified and budgeted consistent with life-cycle operations and maintenance.  For this purpose, the logistics requirements and funding summary (LRFS) is a program management tool to prepare, present, and trade support resource requirements.



4.3.3.5 Automatic Test Equipment 



4.3.4 Open Systems Design 



4.3.5 Software Engineering 



The Marine Corps point of contact is CMC (Assistant Chief of Staff (AC/S) for Command, Control, Communications, Computers, and Intelligence (C4I)).



4.3.5.1 Software Language



Guidance for the proper use of modern software development methodologies, tools, higher order languages, and open systems design are defined in references (b), (c), and (d). 



4.3.6 Reliability, Maintainability, and Availability 



Reliability and maintainability (R&M) are an integral part of systems engineering process and establish the basis for a comprehensive effort designed to assure meeting mission needs and reducing life-cycle ownership costs.  Traditionally the Defense Department has relied on the use of military specifications to invoke a standard system of design, testing, and manufacturing methods and techniques to assure the achievement of R&M.  Often, contractor R&M programs were required to conform to a one-size-fits-all approach.  MIL-STD-785 and MIL-STD-470 were cited as requirements for R&M programs and MIL-STD-781 and MIL-STD-471 for R&M testing.  This did not allow or encourage contractors to be innovative or take advantage of alternate design, test, and manufacturing techniques.  Consequently the government was not able to take advantage of the potential cost savings.  The Department of the Navy has attempted to minimize through the use of guideline documents developed cooperatively with industry experts, based on sound engineering principles and providing technical guidance, rather than mandatory "how-to" requirements.



The only way to assure consistent and cost effective achievement of R&M performance requirements is through the design process.  Therefore, it is vitally important that all R&M performance requirements are stated in terms that are relevant to the contractor from a design standpoint.  General guidance concerning this issue is provided as follows:



4.3.6.1 Reliability Contractual Performance Requirements



�For most Department of the Navy equipments, contractual reliability performance requirements should be stated as Mean Time Between Failure (MTBF).  This parameter requires the contractor to include all failures (not just operational mission failures) in his design considerations and provides the contractor an adequate parameter needed for his design efforts.  Often, for weapon systems which have a number of subsystems operating in radically different locations or environments or mission criticality reasons, it may be necessary to specify different MTBF requirements for different systems.  For example, a mast mounted electronics subsystem may be required to have a significantly higher MTBF than its below decks counterpart because of extreme difficulty of repair upon failure.



4.3.6.2 Maintainability Contractual Performance Requirements



For most Department of the Navy equipments, contractual maintainability performance requirements should be stated as Mean Time To Repair (MTTR) and maximum corrective maintenance time (for a certain percentile of failures) (MmaxCT at the XXth percentile).  These parameters provide the contractor adequate performance parameters needed for his design efforts (mean time to repair all failures, not just operational mission failures).  As with reliability, for weapon systems which have a number of subsystems operating in radically different locations or environments or for mission criticality reasons, it may be necessary to specify different MTTR/MmaxCT requirements for different subsystems.  For example, a below decks electronic subsystem should be required to have significantly lower MTTR/MmaxCT requirements than its a mast mounted counterpart due to the ease of repair made possible through the use of remove and replace circuit cards upon failure.



Additional maintainability related requirements must be included for Built-in-Test (BIT).  In addition to the basic BIT detection percentage several more parameters must be included to provide the contractor a complete picture of our performance requirements.  BIT fault isolation level(s) and false alarm rates must be also be included. 



4.3.6.3 Additional Reliability and Maintainability Guidance



�Application of sneak circuit analysis is addressed in reference (e).  This document provides Navy and contractor managers with an overview of sneak circuit analysis (SCA), discussion of its benefits and suitable areas for application, methods of estimating SCA costs, and guidelines concerning implementation of the analysis.  The reference (e) appendices supply examples of sneak circuit analyses, suggestions for other uses of the developed data base, and a partial listing of clues for use in SCA.  Those who have direct responsibility for planning, initiating, directing, and monitoring sneak circuit analyses are directed to the publications of the Naval Sea Systems Command and Rome Air Development Center (RADC).  They provide, among other material, detailed suggestions as they relate to SCA concerning such matters as selection of contractors, requests for proposals, contracting, and cost estimating.



Designs should take into consideration the effects of human error relative to safety-critical failures.



For the design of electronic equipment, parts derating is one of the most cost effective methods for assuring high reliability.  Reference (f) provides a benchmark of proven best practices derating criteria for use in evaluating contractor proposed derating.



Because power supplies have historically been a problem area, the guidelines of reference (g) should be considered in power supply design.  This document provides (1) guidelines for Navy and contractor program managers and (2) design and manufacturing fundamentals for power supply engineers, that will result in power supplies which meet or exceed the reliability requirements.  The information applies to both low�voltage power supplies delivering up to 5 kilowatts and 300 volts direct current (VDC) or less, and unique requirements of high�voltage power supplies whose output voltages exceed 300 VDC.  Some topics, such as output power density have been tailored for power supplies below 1,500 watts and outputs of less than 28 VDC.  While these guidelines do not directly address other power conversion equipment, such as frequency changers, inverters, uninterruptible power supplies, or static switches, the precepts of reference (g), such as component derating and environmental stress screening, can be applied.

 

The guidelines in reference (h) should be considered in the design and manufacture of thick film circuit boards with leadless components.  This document provides best practices for the application, design, and manufacture of ceramic�based thick film multilayer interconnect boards (MIBs) and their assembly with leadless components.  The scope is limited to leadless components and ceramic substrates with either copper or noble metal (gold, platinum gold, palladium gold) thick film conductors.  The leadless components are not considered in detail except for those characteristics that affect assembly to the ceramic circuit board.  The document addresses program management, design practices, and manufacturing practices.  It is directed primarily to persons who are experienced with fabrication and use of thick film hybrid circuit and ceramic MIBs, but includes general information on the technology which may be of value to others.



�The guidelines in reference (i) should be considered in the design and manufacture of primary and secondary batteries.  This document provides best practices for the specification, design, and manufacture of primary and secondary batteries most commonly used in military applications.  The scope is limited to lead�acid batteries (excluding submarine batteries), nickel�cadmium batteries, dry cells, thermal cells and lithium cells (primaries only).  Silver�zinc batteries, secondary and primary, are excluded.  This document is intended to provide the program manager with key elements in the decision for battery selection and factors to watch for during the design and production phases of the selected battery type.  It also provides battery manufacturers with the minimum guidelines about preferred practices for design, production, and quality assurance.  Safety issues are also stressed during fabrication, operation, and disposal. 



The guidelines in reference (j) should be considered in the design and manufacture of avionic equipment.  This document describes some of the characteristics of the corrosive environment in which DON avionic systems and equipment are maintained and operated.  It is intended to provide equipment design engineers, and interested reliability and maintainability engineers, a general understanding of fleet operational and maintenance environments (both shipboard and shore�based) that significantly reduce the reliability of installed avionic equipment. 



4.3.6.4 Preserving Reliability During Manufacturing



Environmental stress screening guidelines are contained in reference (k).  This document provides assistance to PMs, project engineers, and contracting officers in implementing a successful environmental stress screening (ESS) program.  It explains to management the benefits of ESS, when and how to implement it, and the importance of surveys; and conveys ESS fundamentals, planning and execution to engineers.  It focuses on ESS in development, production and overhaul, at levels of assembly from the printed wiring assembly up to and including the system.  It provides a single source of ESS management methods, engineering guidance, best practices and issues to be considered in preparing contracts.



Manufacturing operations should not be started if the quality level of electronic piece parts is unknown.  The objective should be to verify that the parts quality level is at least 100 parts per million (PPM).



Predictions may be used as tool for assessing risk of the design not meeting contractual performance requirements.



Reliability growth testing and reliability growth models are used to predict how reliability is expected to improve over time as failure modes are discovered and eliminated.  These are used by program managers to determine how much effort needs to be expended during design and testing to reach required levels of reliability and to predict when the system reliability will be achieved.  Reliability growth testing and modeling is applicable for all system acquisitions including information technology systems.

�

OASN(RD&A)ABM-PR is available for assistance in applying the above guidelines.



Navy Department point of contact is ASN(RD&A)ABM.



The Marine Corps point of contact is MARCORSYSCOM (PSE).



4.3.7 Environmental, Safety, and Health 



The Marine Corps points of contact for this part and section are MARCORSYSCOM (PSE) for system safety and health hazards, MARCORSYSCOM (AM) for ammunition items, and CMC (DC/S (I&L))(LFL) for environmental impact.



4.3.7.1 National Environmental Policy Act



4.3.7.2 Environmental Compliance



4.3.7.3 System Safety and Health 



Program managers are responsible for addressing acquisition of critical components and systems that affect aircraft, weapons, and ship safety.  Hazards should be identified and classified according to severity and probability of occurrence.  Classified hazards should be used to develop a risk hazard index matrix and define "high" and "serious" risks in terms of this matrix for inclusion in the PM=s environmental, safety, and health (ESH) evaluation.



  		4.3.7.4 Hazardous Materials



4.3.7.5 Pollution Prevention



4.3.8 Human Systems Integration 



�Human systems integration (HSI) requirements should be identified that address the human component of system design at the same level and to the same degree as the hardware, software, and information components.  These requirements should be based on the HSI component disciplines of human factors engineering, systems safety, health hazards, manpower, personnel, and training and the integration and optimization of these components.  These requirements should be used as the basis for:  1) assessing the capabilities and limitations of humans to perform system functions, 2) establishing the roles of the human in the system, 3) defining human performance and safety needs to support the assigned roles, and 4) designing interfaces between humans and equipment, software, information, environments, organizations, and other humans.  The process of human system integration should ensure that these requirements and performance specifications are addressed in the context of the overall system engineering process.  As with any other system element, compliance with these requirements should be addressed during the test and evaluation process and specifically identified in the test and evaluation master plan (TEMP), per the integration of the HSI components identified under operational effectiveness and operational suitability.  Also when addressing the continuous process of reengineering, consideration should be given to all aspects of the system in terms of cost, performance, readiness, reliability, maintainability, availability, and risk reduction.  This includes addressing human systems integration issues as part of an overall system impact analysis.



The Marine Corps point of contact is CMC (Deputy Chief of Staff for Plans, Policies , and Operations (DC/S(PP&O))).



4.3.9 Interoperability 



The Marine Corps points of contact are CMC (DC/S (I&L), Director, Logistics Plans, Policies, and Strategic Mobilization Division (LP) and AC/S C4I).



4.3.10 Configuration Management  



A configuration management plan should be developed for each program describing how configuration management will be accomplished and how consistency between the product definition, the product=s configuration, and the configuration management records will be achieved and maintained throughout the applicable phases of the product=s life cycle.



4.4 Other Design Considerations 



4.4.1 Survivability 



4.4.2 Work Breakdown Structure 



4.4.3 Standardization Documentation 



Hull, mechanical, and electrical (HM&E) standard components that can be matched to new applications are listed in the Naval Sea Systems Command Logistics Center HM&E Equipment Data Research System (HEDRS).  The HEDRS database is available on compact disk-read only memory (CD-ROM) from the Naval Sea Logistics Center.



Assessments should be made of standardization requirements to be incorporated in statements of work.  Statements of work should include the following considerations:



1.	To the extent feasible, require contractors to select an item from lists of commercial standard, fully-supported items that are already in the Navy supply system.



�2.	Require contractors to perform life-cycle cost analysis whenever a new non-standard item is being proposed for installation.



3.	Require contractors to obtain approval from the program manager before selecting or installing new non-standard items. 



The Marine Corps point of contact is MARCORSYSCOM (PSE).



4.4.3.1 Single Process Initiative 



4.4.3.1.1 Administrative Contracting Officers (ACO) in DON Supervised Contract Administration Offices (CAO)



The ACO should work with the component team leaders and the contractor to achieve preliminary consensus on the concept.  The management council, if required, should determine the amount of detail to be included in the contractor=s single process proposal including impact, risks, and benefits both to the government and the contractor.  The single process proposal should be reviewed and approved by the management council prior to the issuance of block modifications to existing contracts by the ACO.



4.4.3.1.2 System Commanders, Program Executive Officers (PEOs), Direct Reporting Program Managers (DRPMs)



4.4.3.1.3 DON Team Leader



Designating DON leadership for the single process initiative is meant to streamline the review, data gathering, and negotiation process.  The 120 day process cycle is intended as a goal for the issuance of a block change modification from the time of receipt of a contractor=s proposal for a single process change.  The 120 day schedule is only achievable if the proposal submitted is of sufficient detail to expedite discussions and resolution.  Incremental implementation of single or multiple process changes involving a multitude of complex issues may be appropriate.  It may be advisable to defer the approval of block change items requiring additional research or resolution if the effort required for any individual change delays implementation of most of the changes.  Timely use of sound technical, business, and programmatic judgement must prevail in the implementation of the single process initiative.



4.4.3.1.4 Acquisition Reform Executive (ARE)



4.4.3.1.5 Service Acquisition Executive (SAE)



4.4.4 Metric System 



�The Commander, Naval Sea Systems Command is responsible for administration of DON participation in the DoD Metrication Program.



The Marine Corps point of contact is CMC (DC/S (I&L), (LPP)).



4.4.5 Program Protection 



4.4.6 Information Systems Security 



The Marine Corps point of contact is MARCORSYSCOM (CS).



4.4.7 Electromagnetic Environmental Effects (E3) and Spectrum Management 



CNO (N6) is designated the DON executive for electromagnetic compatibility and is authorized to issue appropriate instructions.



The Marine Corps points of contact are MARCORSYSCOM (PSE) for electromagnetic compatibility and CMC (AC/S(C4I)) for radio frequency management.



4.4.8 Unplanned Stimuli 



4.4.9 Value Engineering 



4.4.10 Mapping, Charting, and Geodesy Support 



4.4.11 Precise Time and Time Interval (PTTI) Support 



4.4.12 National Environmental Support 



4.4.13 Government-Industry Data Exchange Program (GIDEP) 



4.4.14 Manpower Requirements Determination Process



The Assistant Chief of Naval Personnel (Pers-5)/CNO (N12) for Total Force Programming and Manpower is responsible for standardization, determination, coordinating, programming, and execution of the Navy=s Manpower Requirements Determination Process.  References (l), (m), and (n) provide specific guidance on Navy manpower requirements determination procedures.  Naval Manpower Analysis Center (NAVMAC) is responsible to CNO (N12) for providing specific guidance and subject matter expertise.
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5.1 Purpose



5.2 Defense Acquisition Board/DON Program Decision Process



5.3 Major Automated Information Systems Review Council (MAISRC)



5.4 Integrated Product Teams (IPTs)/Acquisition Coordination Teams (ACTs) in the Oversight and Review Process 



The "Rules of Road" for implementation of integrated product teams and integrated product and process development are addressed in reference (a).



5.4.1 General Guidance for ACTs



5.4.1.1 Pre-Milestone 0



1.	Co-Chairs.  The ACT co-chairs will typically be the OPNAV requirements officer (RO) and Deputy Assistant Secretary Navy (DASN) action officer.  This is because prior to Milestone 0 the focus of the effort is to develop approaches to satisfy the mission need and the program has not yet been formally initiated.



2.	Issues.  Typically the ACT will address materiel alternatives to satisfy the mission need statement (MNS) (e.g., advanced technologies to be considered, commercial-off-the-shelf/non-developmental items, the potential for joint acquisition, potential acquisition category (ACAT) level, testing considerations, analysis of alternatives guidance, recommendations for tailoring and streamlining.



�3.	Output.  The ACT will provide recommendations to the prospective Program Executive Officer (PEO) on jointness potential, acquisition strategy including streamlining and tailoring, and a draft analysis of alternatives proposal.



5.4.1.2 Pre-Milestone I



1.	Co-Chairs.  The DASN action officer and RO will typically continue as co-chairs since program approval (and subsequently program management) does not occur until Milestone I.  However, since the potential or probable PM is quite often known at this point, that individual will be expected to participate in the ACT.



2.	Issues.  Typically the ACT will address how to receive approval to proceed with the preferred alternative of the analysis of alternatives.  They will concentrate on the acquisition strategy (including tailoring and streamlining), the status of mandatory milestone information (e.g., operational requirements document (ORD), test and evaluation master plan (TEMP), draft acquisition program baseline (APB)), and potential for joint acquisition.



3.	Output.  The ACT will provide the PEO a recommendation for the acquisition strategy and a plan for streamlining and tailoring.  In addition, the ACT will provide for consistency between the ORD, TEMP and draft APB.



5.4.1.3 Pre-Milestone II and III



1.	Chair.  The ACT Co-Chairs will typically be the PM and DASN action officer.



2.	Issues.  Typically, the ACT will address how to proceed with the program.  They will concentrate on the acquisition strategy (including tailoring and streamlining), status of mandatory milestone information (e.g., ORD, TEMP, and draft APB), and potential for joint acquisition.



3.	Output.  The ACT will provide the PM a recommendation for the acquisition strategy and a plan for streamlining and tailoring.  In addition, the ACT will provide for consistency between the ORD, acquisition strategy, TEMP, and draft APB.



�5.4.1.4 Other Times



The ACT will meet as required by the Co-Chairs to address whatever the ACT members deem appropriate.



5.5 Joint Requirements Oversight Council (JROC) Review Procedures



5.6 OSD Cost Analysis Improvement Group (CAIG) Procedures*



5.7 Other Boards and Councils



5.8 Program Information



5.9 Source Selection Authority (SSA)



5.9.1 ACAT I, IA, and II Programs



5.9.2 ACAT III, IV, and Abbreviated Acquisition Programs



5.9.3 Other Competitively Negotiated Acquisitions



*Not applicable to ACAT IA programs.
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6.1 Purpose



6.2 Cost, Schedule, and Performance Program Reports



6.2.1 Acquisition Program Baseline (APB) Reporting



6.2.1.1 Program Deviations



6.2.2 Defense Acquisition Executive Summary* (DAES)

(DD-ACQ(Q)1429 applies) *Not normally applicable to ACAT IA programs.



6.2.2.1 DAES Reportable Designations



6.2.2.2 Out-of-Cycle DAES Reports



6.2.2.3 Consistency of Information with Other Documents and/or Reports



6.2.3 Major Automated Information System (MAIS) Quarterly Report (DD-C3I(Q)1729 applies)



6.2.4 Selected Acquisition Reports (SARs)* (DD-COMP(Q&A)823 applies)



6.2.5 Unit Cost Reports (UCRs)* (DD-COMP (Q&AR)1591 applies)



6.2.5.1 Unit Cost Content and Submission



6.2.5.2 UCR Breaches



6.2.6 Annual T&E Oversight List



6.2.7 Assessing Program Performance for ACAT I Programs*



*Not applicable to ACAT IA programs.

�6.2.8 Assessing Program Performance for ACAT II, III, and IV Programs



6.3 Test and Evaluation Reports



6.3.1 DoD Component (DON) Reporting of Test Results



6.3.1.1 Navy Developmental Test and Evaluation (DT&E) Reports



6.3.1.2 Navy Operational Test and Evaluation (OT&E) Reports



6.3.1.2.1 Anomaly Reports



6.3.1.2.2 Deficiency Reports



6.3.1.2.3 Quicklook Operational Test and Evaluation Reports



6.3.1.3 Marine Corps Operational Test Reports (TRs)



6.3.1.3.1 Anomaly Reports



6.3.1.3.2 Deficiency Reports



6.3.2 Live Fire Test and Evaluation (LFT&E) Report*



6.3.2.1 LFT&E Reports



6.3.3 Beyond Low-Rate Initial Production Report*



6.3.4 Foreign Comparative Test Notifications and Reports to Congress*



6.3.5 Electronic Warfare (EW) Test and Evaluation Reports



6.3.6 Annual Operational Test and Evaluation Reports*



*Not applicable to ACAT IA programs.



6.4 Contract Management Reports**



6.4.1 Contractor Cost Data Reporting (CCDR)



6.4.2 Cost Performance Report (CPR)



6.4.3 Cost/Schedule Status Report (C/SSR)



6.4.4 Contract Funds Status Report (CFSR)



**Not normally applicable to ACAT IA programs because of the lower dollar value of ACAT IA programs.
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Consolidated Acquisition Reporting System



Annex A -- Acquisition Program Baseline

Annex B -- Selected Acquisition Reports*

Annex C -- Defense Acquisition Executive Summary*





(See DoD Regulation 5000.2-R, appendix I)



*Not applicable to ACAT IA programs.

�Annex A - Acquisition Program Baseline





(See DoD Regulation 5000.2-R, appendix I)

�Annex B - Selected Acquisition Reports





(See DoD Regulation 5000.2-R, appendix I)



�Annex C - Defense Acquisition Executive Summary





(See SECNAVINST 5000.2B, enclosure (7), appendix I)

�Appendix II

(Deskbook)

ASN(RD&A)/CNO/CMC 1/ Coordination Procedures for:



Annex A -- Weapon System Programs

Section 1 -- Mission Need Statements

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Documents

Section 4 -- Acquisition Program Baselines (APBs)/APB

Deviations

Section 5 -- JROC Interface

Section 6 -- Non-Acquisition Programs

Section 7 -- ACAT Designation Request Memorandum Formats



Annex B -- Information Technology (IT) Programs

Section 1 -- Mission Need Statement

Section 2 -- Analysis of Alternatives

Section 3 -- Operational Requirements Document

Section 4 -- Acquisition Program Baseline (APBs)/APB

Deviations

Section 5 -- JROC Interface

Section 6 -- ACAT Designation Request Memorandum Formats
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1/ Where indicated

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 1 - MISSION NEED STATEMENTS (MNSs)





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 1) 

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 2 - ANALYSIS OF ALTERNATIVES





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 2) 

�





	ANALYSIS OF ALTERNATIVES SCOPE







PROGRAM  ______________________   ACAT I      MILESTONE _________



ISSUES TO BE ADDRESSED IN ANALYSIS OF ALTERNATIVES

  (Attach 1 page - bullet format)



ANALYSIS DIRECTOR __________________ ORGANIZATION ________________

  (Attach 1 page resumé)



ANALYSIS OF ALTERNATIVES IPT CO-CHAIRS:





ORGANIZATIONS TO BE REPRESENTED ON IPT:





ORGANIZATIONS TO BE REPRESENTED ON ANALYSIS TEAM:









SCHEDULE:                                            DATE

          ANALYSIS PLAN ..................      ______________

          FORMAL PROGRESS REVIEWS ........      ______________

                                                ______________

                                                ______________

          BRIEF OF RESULTS ...............      ______________  

          FINAL REPORT ...................      ______________

          MILESTONE ......................      ______________



NOT TO EXCEED ANALYSIS COST: __________



SUBMITTED:





___________________________  __________________________________

DASN                   Date  Program Sponsor               Date



___________________________  __________________________________    PEO/SYSCOM/DRPM        Date  Program Manager               Date



APPROVED:





___________________________  __________________________________

ASN(RD&A) or designee  Date  DCNO(N8)/DC/S(P&R)            Date



�





ANALYSIS OF ALTERNATIVES SCOPE







PROGRAM  ____________________ ACAT II MILESTONE __________________





ISSUES TO BE ADDRESSED IN ANALYSIS OF ALTERNATIVES

  (Attach 1 page - bullet format)



ANALYSIS DIRECTOR __________________ ORGANIZATION ________________

  (Attach 1 page resumé)



ANALYSIS OF ALTERNATIVES IPT CO-CHAIRS:





ORGANIZATIONS TO BE REPRESENTED ON IPT:





ORGANIZATIONS TO BE REPRESENTED ON ANALYSIS TEAM:









SCHEDULE:                                            DATE

          ANALYSIS PLAN ..................      ______________

          FORMAL PROGRESS REVIEWS ........      ______________

                                                ______________

                                                ______________

          BRIEF OF RESULTS ...............      ______________  

          FINAL REPORT ...................      ______________

          MILESTONE ......................      ______________



NOT TO EXCEED ANALYSIS COST: __________



SUBMITTED:





_____________________________    ______________________________ 

Program Sponsor          Date    PEO/SYSCOM/DRPM           Date



_____________________________

Program Manager          Date





APPROVED:





_____________________________  ________________________________

ASN(RD&A) or designee    Date  DCNO(N8)/DC/S(P&R)          Date

�





ANALYSIS OF ALTERNATIVES SCOPE







PROGRAM ____________________ ACAT III or IV      MILESTONE _______





ISSUES TO BE ADDRESSED IN ANALYSIS OF ALTERNATIVES

  (Attach 1 page - bullet format)



ANALYSIS DIRECTOR __________________ ORGANIZATION ________________

  (Attach 1 page resumé)



ORGANIZATIONS TO BE REPRESENTED ON ANALYSIS TEAM:











SCHEDULE:                                            DATE

          ANALYSIS PLAN ..................      ______________

          FORMAL PROGRESS REVIEWS ........      ______________

                                                ______________

                                                ______________

          BRIEF OF RESULTS ...............      ______________  

          FINAL REPORT ...................      ______________

          MILESTONE ......................      ______________



NOT TO EXCEED ANALYSIS COST: __________



SUBMITTED:





_____________________________

Program Manager          Date



APPROVED:





            ________________________  ________________________

ACAT III    PEO/SYSCOM          Date  DCNO(N8)/CG MCCDC   Date

ACAT IV     PEO/SYSCOM          Date  Program Sponsor     Date

�





ANALYSIS OF ALTERNATIVES FINAL REPORT

(ACAT I/II)



FOR



[PROGRAM TITLE]





_________________________________________________________________



SUBMITTED:







_____________________________                       _____________

Analysis Director                                        Date



_________________________________________________________________



REVIEWED: 







_____________________________                       _____________

Analysis of Alternatives                                 Date

IPT Co-chair





_____________________________                       _____________

Analysis of Alternatives                                 Date

IPT Co-chair

_________________________________________________________________ 

	APPROVED:







_____________________________                       _____________

DCNO(N8)/DC/S(P&R)                                       Date







_____________________________                       _____________

ASN(RD&A) or designee                                    Date

�





ANALYSIS OF ALTERNATIVES FINAL REPORT

(ACAT III/IV)



FOR



[PROGRAM TITLE]





_________________________________________________________________



SUBMITTED:







_____________________________                       _____________

Analysis Director                                        Date



_________________________________________________________________ 

	

APPROVED:







_____________________________                       _____________

ACAT III DCNO(N8)/CG MCCDC                               Date

ACAT IV PROGRAM SPONSOR                                  







_____________________________                       _____________

PEO/SYSCOM/DRPM                                          Date

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 3 - OPERATIONAL REQUIREMENTS DOCUMENTS





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 3) 

(See DoD 5000.2-R, appendix II) 

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 4 - ACQUISITION PROGRAM BASELINES (APBs)/

APB DEVIATION REPORTING





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 4, for mandatory procedures and the following page for a discretionary, illustrative example of "Acquisition Program Baseline Deviation Milestone Decision Authority Notification Format")

(See DoD 5000.2-R, appendix I, for format)





�	ACQUISITION PROGRAM BASELINE (APB) DEVIATION

	MILESTONE DECISION AUTHORITY NOTIFICATION (FORMAT)



SSIC

Orig Code

Date



MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR ACQUISITION AND TECHNOLOGY (ACAT ID) 

ASSISTANT SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT

  AND ACQUISITION) (ACAT IC/II)

PROGRAM EXECUTIVE OFFICER/SYSCOM COMMANDER (ACAT III/IV)



Via:  DON ACQUISITION EXECUTIVE (ACAT ID)



Subject:	(Insert name of program) DEVIATION NOTIFICATION AND REVISED BASELINE



(Insert name of program) has deviated from its current approved baseline, date MM/DD/YY, for the following reasons.  (Give reasons for deviation and impact on the program).  The program deviation report of the Program Manager is attached at Tab A.



I have reviewed the Program Manager's deviation report and am taking the following actions to bring the program back within baseline thresholds: (Describe actions taken, rationale for the actions taken, and impact on the program).



	OR



I have reviewed the Program Manager's deviation report and agree that the deviations are not recoverable.  Accordingly, new baseline parameters for the items which have deviated are shown at Tab B.



I endorse/do not endorse (circle as appropriate) the revised baseline.



                                                                     

CNO (Resource Sponsor)/CMC (CG, MCCDC), Endorsement              Date



ACAT I/II:  I request your approval of the revised baseline.

ACAT III/IV:  I approve the revised baseline.



                                                                     

Program Executive Officer/SYSCOM/DRPM                            Date



ACAT ID:  I request your approval of the revised baseline.

ACAT IC/II:  I approve the revised baseline.



                                                                     

DON Acquisition Executive                                        Date

(Assistant Secretary of the Navy

 (Research, Development and Acquisition))



ACAT ID:  I approve the revised baseline.



                                                                     

Under Secretary of Defense for Acquisition and Technology        Date

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 5 - JROC INTERFACE





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 5)

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 6 - NON-ACQUISITION PROGRAMS





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 6)

(See the next page for an illustrative example of an approved Non-Acquisition Program Definition Document (NAPDD))

�NON-ACQUISITION PROGRAM DEFINITION DOCUMENT (NAPDD)

(Illustrative Example)



for



QUICK REACTION COMBAT CAPABILITY





NAPDD # 485-865T 





PE: 0603755N, Ship Self Defense                                                                                                       Project: U2133, QRCC

                                                                                                                                                                                                   



SUBMITTED:



(signed) Rodney P. Rempt

CNO (Director, Theater Air Defense)                                                                                                       10 June 1996

                                                                                                                                                                                                   

CNO (resource sponsor)/MARCORSYSCOM                                                                                                 Date



                                                                                                                                                                                                   



ENDORSED:



(signed) T.J. Lopez

CNO (N8)                                                                                                                                                    25 June 1996

                                                                                                                                                                                                   

CNO (N8)/CG, MCCDC                                                                                                                                    Date



                                                                                                                                                                                                   



APPROVED:



(signed) T.A. Riddell

CNO (N091)                                                                                                                                                   2 July 1996

                                                                                                                                                                                                   

CNO (N091)/MARCORSYSCOM                                                                                                                     Date











Distribution:

PEO (Theater Air Defense)





Copy to:

ASN(RD&A)

DASN(RD&A)(Ships)

�NON-ACQUISITION PROGRAM DEFINITION DOCUMENT (NAPDD)

(Illustrative Example)

for

QUICK REACTION COMBAT CAPABILITY (QRCC)







1.  Purpose/Intent of Effort



Over the past decade, threat anti-ship cruise missiles (ASCMs) have become increasingly difficult to pace.  They are faster, stealthier, and more electronically sophisticated.  This R&D effort will lead to more advanced modeling and simulation (M&S) techniques and demonstrations aboard the test ship which will enable the Navy to counter these threats.  This effort is initiated in response to Quick Reaction Combat Capability (ORCC) requirements approved by the Chief of Naval Operations in OPNAV Ser 75/OS650379 dated 21 December 1991 (SECRET).  In addition, Congress has mandated an at-sea demonstration of Multi-Sensor Integration (MSI) and the coordinated engagement of the Close-In Weapon System (CIWS) and the Rolling Airframe Missile (RAM) systems.  Concerns regarding the Anti-Ship Missile Defense (ASMD) capabilities of current Fleet systems, the time required for development of future systems, and magnitude of challenges in the integration of hard-kill technologies, have lead to the establishment of this QRCC requirement.  QRCC is intended to provide initial integration of existing systems, and in so doing, point the way toward the fully automated and integrated response required to defeat ASCMs.  It is intended to enable the fleet to "fight smarter" with existing hardware, through the application of Multi-Sensor Integration and engagement coordination.  Moreover, QRCC demonstrations will identify capabilities which could be recommended for incremental development and introduction into the fleet in the near term through a family of Ship Self-Defense Systems (SSDS) variants.



2.  Scope of Effort



QRCC includes the selection and integration of improvements of existing systems by the capture of emerging technologies within the context of a rigorous systems engineering architecture.  It represents the culmination of comprehensive, top-down systems engineering within the Integrated Ship Defense Program Office.  Top priority is given the following ship classes to provide a more immediate robust combat system capability in order to better meet the ship class Capstone Warfighting Requirement:  CVNs, LHAs, LHDs, LPDs, and LSDs.  Pertinent developments under the AN/SPS-49 radar program, the AN/SPQ-9 radar program, the Advanced Integrated Electronic Warfare System (AIEWS) program, the Rolling Airframe Missile (RAM) program, and the Evolved Sea Sparrow Missile System (ESSM) program are to be considered.  Full advantage is to be taken of relevant Independent Research and Development (IR&D) achievements and ongoing developments under government contract in these areas.

�3.  Resource Summary



The fiscal profile required to implement the planned effort is as follows:



FY96		$4.38M	FY00	$2.27M

FY97		$2.07M	FY01	$2.32M

FY98		$2.09M	FY02	$2.32M

FY99		$2.24M	FY03	$2.35M

TOTAL	$20.04M



4.  Deliverables



a.  QRCC Test Bed.  The wrap-around-simulation program (WASP) will be modified to allow for the exercise of embedded doctrine.  This modification will permit the modeling of various doctrinal situations and the simulation of a series of possible battle outcomes.  The test bed will be expandable for multi-ship application as QRCC develops.  4Q FY96 / 4Q FY98 / 1Q FY99



b.  Doctrine Algorithms.  Doctrinal algorithms for use in the QRCC Test Bed will be developed.  Algorithms replicating various combat situations will permit real time evaluations of the effectiveness on both an individual ship or force basis.  2Q FY97 / 4Q FY98



c.  Capstone Warfighting Requirements Analysis.  A Capstone Warfighting Requirements analysis will define the performance requirements for current and future ship class combat system suites.  

4Q FY96, and revision for the 4Q FY98



d.  Next Generation Ship Self Defense Study.  The Next Generation Ship Defense Study will define the performance requirements for the combat system design for the next generation systems (FY2015).  1Q FY97



5.  Program Reviews



Formal program reviews are scheduled approximately every three months.  Monthly program review meetings will be held on an as required basis.



6.  Transition



a.  Incorporation of WASP into LSD-48 shipboard system in FY96 and into LHD in 98/99.

b.  Doctrinal Algorithms ongoing deliverables to Surface Warfare Development Group  (SWDG) with further transfer to the Fleet.

c.  Completion of the Capstone Warfighting Requirements Analysis in FY96.

d.  Completion of the Next Generation Ship Defense Study in FY97.



Upon completion of the deliverables, QRCC will transition to Ship Self Defense System (SSDS) PE0603755N, Project Number U2178 and will be sponsored by CNO OPNAV N865.

�ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 7 - ACAT DESIGNATION REQUESTS





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex A, section 7 for memorandum content)

(See Deskbook (DON Section), enclosure (7), appendix X for memorandum format)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 1 - MISSION NEED STATEMENTS





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 1)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 2 - ANALYSIS OF ALTERNATIVES





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 2)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 3 - OPERATIONAL REQUIREMENTS DOCUMENTS





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 3)

(See DoD 5000.2-R, appendix II)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 4 - ACQUISITION PROGRAM BASELINES (APBs)/

APB DEVIATION REPORTING





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 4)

(See DoD 5000.2-R, appendix I for format)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 5 - JROC INTERFACE





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 5)

�ANNEX B, INFORMATION TECHNOLOGY PROGRAMS

SECTION 6 - ACAT DESIGNATION REQUEST MEMORANDUM FORMATS 





(See SECNAVINST 5000.2B, enclosure (7), appendix II, annex B, section 6, and Deskbook (DON Section), enclosure (7), appendix X for memorandum format)

�ANNEX B, INFORMATION TECHNOLOGY (IT) PROGRAMS

SECTION 7 - IT FUNCTIONAL AREA POINTS OF CONTACT



The IT functional area points of contact (POCs) are listed by cognizant functional areas.  For ACAT IA programs, the responsible IT functional area POCs are at the CNO/CMC, the DON, and the Office of the Secretary of Defense (OSD) principal staff assistant (PSA) levels.  For IT ACAT III and IV programs, the responsible IT functional area POC is at the CNO/CMC level, unless none is designated for that functional area, then it is the DON POC.





Logistics



OSD:

DUSD(L), The Honorable John Phillips, (703)697-5530 (v)

CIM POC:  RADM R. A. Archer, (703)428-1028 (v); 428-1035 (f)

POC:  Mr. Dick Cathcart, (703)428-1028 (v); 428-1035 (f)

DON: 

ASN(RD&A), The Honorable John W. Douglass, (703)695-6315 (v); 697-0172 (f) 

POC:  CAPT Daniel Gillespie, Special Asst for Logistics, (703)614-5090 (v); 614-3192 (f)

Action delegated to:	

CNO:  N4	

CMC:  DC/S I&L	

CNO:

N4, VADM William J. Hancock, (703)695-2154 (v)

POC:  N432, CAPT Jeanne Vargo, (703)697-9777 (v); 695-6558 (f)

CMC:

DC/S I&L, MajGen Stewart

POC:  Frank O'Rourke, (703)696-1074(v); 696-1296(f); email orourkef@mqg-smtp3.usmc.mil



Material Management



OSD:	

DUSD(L)/ADUSD(LBS&TD), The Honorable John Phillips/RADM R. A. Archer 

POC:  Mr. Dick Cathcart, (703)428-1028 (v); 428-1035 (f)

DON:	

ASN(RD&A), The Honorable John W. Douglass, (703)695-6315 (v); 697-0172 (f) 

POC:  CAPT Daniel Gillespie, Special Asst for Logistics, (703)614-5090 (v); 614-3192 (f)

Action delegated to:	

CNO:  N4	

CMC:  DC/S I&L

CNO:	

N41, RADM Hickman

POC:  CAPT Jay Johnson (N413), (703)697-7774 (v); 693-7047 (f)

CMC:	

DC/S I&L, BGen Lee, Dir., Plans, Policy, Strat Mob Division, (703)696-1070

POC:  Frank O'Rourke, (703)696-1074(v); 696-1296 (f); email orourkef@mqg-smtp3.usmc.mil



�Depot Maintenance (DM)



OSD:	

Primary:  DUSD(L)/ADUSD(Maintenance Policy)

POC:  Mr. Roy Willis, (703)697-1368 (v);  693-0555 (f); email willisr@acq.osd.mil

Alt:  Joint Logistics Systems Center,

POC:  Robert T. Mason, Director for Depot Maintenance, (703)697-7980 (v); 693-7037 (f)

DON:

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f) 

POC:  CAPT Daniel Gillespie, Special Asst for Logistics, (703)614-5090 (v); 614-3192 (f)

Action delegated to:			

CNO:  N4 and N8 (for aviation depot maintenance)

CMC:  DC/S I&L 

CNO:	

Primary:  N43, RADM Roland Knapp		

Secondary:  N881, CAPT S. Heilman, (703)697-5507 (v); 693-9555 (f)		

POC: CAPT Jeanne Vargo, (703)697-9777 (v); 695-6558 (f)

CMC:

DC/S I&L, BGen Lee, Dir., Plans, Policy, Strat Mob Division, (703) 696-1070

POC:  Frank O'Rourke, (703)696-1074(v); 696-1296 (f); email orourkef@mqg-smtp3.usmc.mil



Organizational Maintenance



Areas covered:  Shipboard and squadron-level maintenance, as well as operations conducted at deployed intermediate maintenance facilities.



OSD:

DUSD(L)/ADUSD(Maintenance Policy)

POC:  TBD

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f)  

POC:  CAPT Daniel Gillespie, Special Asst for Logistics,  (703)614-5090 (v); 614-3192 (f)	

Action delegated to:

CNO:  N4 (surface maintenance) and N881 (for aviation maintenance)		

CMC:  DC/S I&L 

CNO:	

Primary:  N43, RADM Roland Knapp	

Secondary:  N881, CAPT S. Heilman, (703)697-5507 (v); 693-9555 (f)	

POC: N433, CDR Craig Wilson, (703)693-4763 (v)

CMC:

DC/S I&L, BGen Lee, Dir., Plans, Policy, Strat Mob Division, (703) 696-1070

POC: Frank O'Rourke, (703)696-1074(v); 696-1296 (f); email orourkef@mqg-smtp3.usmc.mil



�Distribution



Areas:  Distribution Systems, including Warehousing, Receiving, Storing, Packaging, Issuing, and Salvage.	



OSD:	

DUSD(L)/ADUSD(LBS&TD), The Honorable John Phillips/RADM R. A. Archer

Joint Logistics Systems Center (JLSC/RMP)			

POCs:  Mr. Lou Ferraro, DSN 785-0429 (v);				

Mr. Lee Marcio, DSN 785-0428 (v); 

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f)  

POC:  CAPT Daniel Gillespie, Special Asst for Logistics, (703)614-5090 (v); 614-3192 (f)	

Action delegated to:

CNO:  N4

CMC:  DC/S I&L

CNO:	

N41, RADM Hickman			

POC:  CAPT Jay Johnson, (703)697-7774 (v); 693-7047 (f)

CMC:	

DC/S I&L, BGen Lee, Dir., Plans, Policy, Strat Mob Division, (703) 696-1070

POC:  LtCol Philip Yff, LPS-1, I&L, HQMC, (703)696-1076 (v); 696-2707 (f)



Transportation



Areas:  Planning and operations concerned with movement of people and things through or over the sea, air, and land.  Involves monitoring of assets used for operations (such as ships and cranes), as well as the information systems that support scheduling and billing.



OSD:	

DUSD(L)/ADUSD(LBS&TD), Mr. John Phillips/RADM R. A. Archer (703)428-1028 (v); 428-1035 (f)

POC:  Mr. Dick Cathcart, (703)428-1028 (v); 428-1035(f)

JCS:

US Transportation Command, Gen Rutherford			

POC:  Col Pinnel, USAF, DSN 576-2866, (618) 256-2866						

Director, Global Transportation Network Program Management Office

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f)  			

POC:  CAPT Daniel Gillespie, Special Asst for Logistics,  (703)614-5090 (v); 614-3192 (f)	

Action delegated to:				

CNO:   N4					

CMC:  DC/S I&L

CNO:	

N4, VADM William J. Hancock, (703)695-2154 (v)

POC:  N423D, Mr. Ken Tomcich, (703)697-9697 (v); 614-7061 (f); email tomcich@n4.opnav.navy.mil	

Alt:  N41, LCDR Wyechelt (N413T), (703)697-7774 (v); 693-7047 (f); email wyecheltt@n4.opnav.navy.mil

N42 (Sealift only), CAPT Jeff Flood (N421), (703)602-7135 (v); (703)602-7326 (f); 

email floodj@n4.opnav.navy.mil

CMC:	

DC/S I&L, BGen Hailston, Dir. Facilities and Services Division		

POC: Col Fletcher, (703)696-0844 (v); 696-0841(f); email fletchm@mqg-smtp3.usmc.mil



�JCALS/JEDMICS



OSD:	

DUSD(L)/acting Director, CALS & EDI, Mark Adams		

POC:  TBD, (703)681-3450 (v); 681-9554 (f); email adamsmm@acq.osd.mil

DON:	

ASN(RD&A) with delegation to:		

CNO:  N4 (703)790-6729 (v); 790-4150 (f)		

CMC:  DC/S I&L

CNO:

N43, RADM Roland Knapp

POC:  N432, CAPT Jeanne Vargo, (703)697-9777 (v); 695-6338 (f)

JEDMICS PMO:  NAVSUP				

POC:  Mr. Bob Houts, (703)607-3269 (v)

JCALS/EC/EDI PMO:				

POC:  CDR Keith Watkins, (717)790-6279 (v); 790-4150 (f); email cdr_keith_watkins@navsup.navy.mil

JCALS:  Mr. Ed Kirkpatrick, (717)790-7518(v); 790-4150 (f); email ed_kirkpatrick@navsup.navy.mil

EC/EDI:  Joe Minnick, (717)790-5737 (v); 790-4150 (f); email joe_minnick@navsup.navy.mil

CMC:	

DC/S I&L, BGen Lee, Dir., Plans, Policy, Strat Mob Division, (703) 696-1070

POC:  Ron Tyler, LPS, (703)696-1073 (v); 696-2707 (f); email tylerr1@mqg-smtp3.usmc.mil







Environmental Security



Areas:  Cleanup, Compliance, Conservation, Pollution Prevention, ES technology, Safety, Occupational Health, Fire Training, Pest Management, Explosive Safety, and Installations.



OSD:	

DUSD(Environmental Security), Ms Sherri Goodman, (703)695-6639				

CIM POC:  Mr. Pat Meehan, (703)695-7957		

DON:	

ASN(I&E), Mr. Robert Pirie				

POC:  CAPT Andrew Brunhart, Executive Assistant, (703)693-4527 (v); 693-2734 (f)	

Environmental CIM POC:  Mr. Paul Yaroschak, (703)614-1282 (v); 695-2573 (f)



Safety



DON:	

DASN(E&S),  Ms E. Munsell				

POC:  Mr. D. Reinhard, (703)614-1287 (v);  695-2573 (f)



Operational (including Aviation, Explosives, Afloat, &

Systems Safety)



CNO:	

N09F, RADM Fred Dirren				

POC:  CAPT Timothy Myers, (703)695-4254  (v); 695-3529 (f)	

CMC:

Safety Division,  Col M.D. Hall, (703)614-1202				

POC:  Mr. A. Lillibridge, SD, (703)614-1077 (v); 695-3231 (f); email lillibridgea@mqg-smtp3.usmc.mil

�Occupational/OSH



CNO:	

N45, RADM Luther Schriefer				

POC:  Mr. Jerry Schultz, (703)602-2565 (v); 602-4786 (f); email schultzj@n4.opnav.navy.mil

CMC:	

Safety Division, Col M.D. Hall, (703)614-1202

POC:  Mr. A. Lillibridge, (703)614-1077 (v); 695-3231 (f); email lillibridgea@mqg-smtp3.usmc.mil



Shore programs: (including Motor vehicle, Off-duty/Recreation)



CNO:	

N09F, RADM Dirren

POC:  W. Mooberry, (804) 444-4255 (v); 444-7205 (f)



Occupational Health



DON:	

DASN(E&S),  Ms E. Munsell				

POC:  CDR Carol Pickerel, (703)614-1276 (v);  695-2573 (f); email Pickerel_carol@hq.secnav.navy.mil

CNO:	

N45, RADM Luther Schriefer

POC:  Mr. J. Schultz, (703)602-2565 (v); (703)602-4786 (f); email schultzj@n4.opnav.navy.mil

CMC:	

Safety Division, Col M.D. Hall, (703)614-1202				

POC:  Mr. A. Lillibridge, SD, (703)614-1077 (v); 695-3231 (f); email lillibridgea@mqg-smtp3.usmc.mil



Environmental Compliance/Installation Restoration/Pollution

Prevention



DON:	

DASN(E&S),  Ms E. Munsell				

POC:  Mr. Paul Yaroschak, (703)614-1282 (v);  695-2573 (f)	

CNO:	

N45, RADM Luther Schriefer				

POC:  CAPT Joseph Taylor, (703)602-7855 (v); 602-4642 (f); email taylorjw@n4.opnav.navy.mil	

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.	

POCs:  Mr. C. Sakai, LFL, (703)696-2138 (v); 696-1020 (f); email sakaic@mqg-smtp3.usmc.mil



�Natural Resource Conservation (including Endangered Species Protection, Wetlands Preservation, Forestry, Agricultural Outleasing, Outreach to Communities)



DON:	

DASN(E&S), Ms E. Munsell			

POC:  Mr. L. Shotton, (703)614-1295 (v);  695-2573 (f); email shotton_lew@hq.secnav.navy.mil

CNO:	

N45, RADM Luther Schriefer

POC:  Mr. T. Peeling, (703)604-1232 (v)

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.				

POC:  Mr. J. Omans, LFL, (703)696-0902 (v); 696-1020 (f)



Environmental Planning (Historic Facility/Archeological Heritage Preservation and NEPA)	



DON:	

DASN(E&S), Ms E. Munsell				

POC:  Mr. L. Shotton, (703)614-1295 (v);  695-2573 (f)	

CNO:	

N44, RADM Lou Schriefer				

POC:  Mr. T. Peeling, (703)604-1232 (v); 695-2573 (f)

CAPT Anderson (N46P)	

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.				

POC:  Mr. J. Omans, LFL, (703)696-0865 (v); 696-1020 (f); email omansj@mqg-smtp3.usmc.mil



Cultural Resources



DON:	

DASN(I&F),  Mr. Duncan Holaday		

POC:  Dr. B. Murphy, (703)695-3221(v); 325-2261 (f); email murphyjb@hq.navfac.navy.mil

CNO:	

N44, RADM Lou Smith							

POC:  Dr. B. Murphy,(703)695-3221 (v); 325-2261 (f); email murphyjb@hq.navfac.navy.mil

David Banks	

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Mr. J. Omans, LFL, (703)696-0865 (v); 696-1020 (f)





�Economic Security (Industrial Affairs and Installations)



Areas:  Installations (Military Construction, Family Housing/BQ, and Base Operations Support), Industrial Base, Production Resources, Economic Adjustment, Base Closure and Realignment, Dual Use Technology, Manufacturing and International Programs (collaboration in weapons programs).



OSD:	

ASD(Economic Security), Mr. John Goodman (acting)		

Installation CIM POC:  Mr. Jim Whittaker, (703) 604-5753 (v); 604-5934 (f)		

CIM POC all other areas:  Ms Nina McMillan, (703) 695-1470 (v)	

DON:	

ASN(I&E), Mr. Robert Pirie

CIM POC:  Ms Michelle Greco, (703)695-2153 (v); 695-2574 (f)

CNO:	

N46, RADM Scudi		

POC:  N46B, CAPT Gary Williams, (703)695-4987 (v); 695-5045 (f); email williamsg@n4.opnav.navy.mil

CMC:	

DC/S I&L, BGen Hailston, Dir, Facilities and Services Div.		

POC:  Mr. Paul Hubbell, 696-0830 (v); 696-1020 (f)



Facility Construction  (Including all Facilities but Family Housing/BQ)



CNO:	

N44, RADM Lou Smith		

POC:  N445, LCDR Mike Blount, (703)695-9698 (v); 695-7336 (f); email blount_m@opnav.navy.mil

CMC:

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.; email hubbelle1@mqg_smtp3.usmc.mil	

POC: Ms Jane Brattain, LFL, (703) 696-1001 (v); 696-0903(f)	



Family Housing   (Includes planning, construction, operation, maintenance, and disposal of family housing) 



CNO:	

N46, RADM Scudi		

POC:  N463, CDR T. Hollinberger, (703) 695-5009 (v)	

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Steve Vines, LFF, (703)696-0859 (v); 696-0849 (f)



Facility Planning



CNO:	

N44, RADM Lou Smith		

POC:  N441, CDR Jennifer Mustain, (703)695-5144 (v); email mustain_j@opnav.navy.mil

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Ms Jane Brattain, LFL, (703) 696-1001 (v); 696-0903(f)



�Real Property Maintenance and Management  (Includes major repair projects, minor construction, maintenance of BQs, energy conservation; excludes Family Housing)



CNO:	

N44, RADM Lou Smith		

POC:  N442, LCDR Mark Handley, (703)614-2560 (v); email handleym@n4.opnav.navy.mil

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Steve Vines, LFF, (703)696-0859 (v); 696-0849 (f)



Base Closure



CNO:

N44, RADM Lou Smith		

POC:  N444, CAPT Robert L. Moeller, (703)697-2222 (v); email moellerb@n4.opnav.navy.mil

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Ms Jane Brattain, LFL, (703) 696-1001 (v); 696-0903(f)



Other Base Operating Support  (Base administration, to include operation of BQs, real property services (utilities, leases, other engineering support), base security, fire protection, base transportation)



CNO:

N46, RADM Scudi		

POC:  N46B, CAPT Gary Williams, (703)695-4987 (v); 695-5045 (f); email williamsg@n4.opnav.navy.mil

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Steve Vines, LFF, (703)696-0859 (v); 696-0849 (f)



Other



CNO:

N46, RADM Scudi		

POC:  N46B, CAPT Gary Williams, (703)695-4987 (v); 695-5045 (f); email williamsg@n4.opnav.navy.mil

CMC:	

DC/S I&L, Paul Hubbell, Dep Dir, Facilities and Services Div.		

POC:  Paul Hubbell, CMC(LF), (703) 696-0837 (v); 696-1020 (f)







�Procurement



Areas:  Establishment of policy, procedures and support for contract pricing, procurement, contract management, procurement oversight and business integrity.	



OSD:	

Dir, Defense Procurement,  Ms Eleanor Spector, (703)695-7145; email spectoer@acq.osd.mil		

CIM POC: CAPT Roland Hassebrock, (703)695-7146

DON:	

OASN(RD&A), Deputy, Acquisition and Business Management, CAPT Richard Ginman, (703)602-2338 (v); 

602-4643 (f)

POC:  Procurement CIM Council rep, Mr. Elliott Branch, (703)602-2385 (v); 602-4643 (f)		

CNO: 

Not applicable	

CMC: 

DC/S I&L, MajGen Stewart, (703)696-1031 (v); 696-1034 (f)

POC:  Procurement CIM Council, Mr. James Lee, LB, (703)696-1007 (v)







Science and Technology



Areas:  Science & Technology management, policy & oversight; laboratory policy & oversight; management guidance and execution of Basic Research, Exploratory Development and Advanced Technology Development



OSD:	

DDR&E,  Dr. Anita Jones, (703)677-5776		

CIM POC:  Mr. Bob Tuohy, (703)693-2978 (v); 697-3762 (f)	

DON:	

OASN(RD&A), Chief of Naval Research, RADM Paul Gaffney, (703)696-4767		

POC:  Dr. Bruce Robinson, ONR-03, (703)696-8581 (v); 696-4065 (f); email Robinsonb@onrhq.onr.navy.mil

CIM POC:  CDR Greg McCray, ONR-92, (703)696-2771 (v); 696-5383 (f); email mccrayg@onrhq.onr.navy.mil

CNO:	

N091, RADM Richard A. Riddell, (703)697-5533		

POC:  Mr. Hugh Montgomery, N911, (703)697-0840 (v); 695-6733 (f); email montgomery.hugh@hq.navy.mil

CMC:	

Marine Corps Combat Development Center, LtGen Paul K. VanRiper, (703)784-2415 (v); 784-3450 (f)

POC:  LtCol Hingle, C 442, (703)784-2581 (v); 784-4917(f)

Maj David Reichert, (703)784-2581(v); 784-4917 (f)





�Test and Evaluation



Areas:  Developmental and Operational Test and Evaluation of systems to determine if design thresholds are met and if resources are sufficient to proceed with full scale 

production.



Developmental



OSD:

Director, T&E, John Wiles acting director, (703)695-7171; 693-7030 (f)

CIM POC:  Mr. Irv Boyles, (703)697-4813 (v); 697-7933 (v); 614-9103 (f)	

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f)

CIM POC:  TBD, N912, (703)695-6315 (v); 697-0172 (f)

DASN(AIR),  Mr. Bill Schaefer, (703)614-7794 (v); 697-4784 (f)			

DASN(SHIPS),  Mr. Michael Hammes, (703)697-1710			

DASN(MUW),  Mr. Ed Zdankiewicz, (703)695-2905 (v); 614-4608 (f)

DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703) 602-7920 (v); email langston.marvin@hq.navy.mil

POC for C4: CAPT Bruce Freund, (703)602-7921 (v); 602-8046 (f); email freund.bruce@hq.navy.mil

POC for AIS:  RADM Stephen I. Johnson, (703)602-2103				

For Software Executive Official matters:

RADM Stephen I. Johnson, (703)602-2103 (v); 602-4667 (f)

CAPT Clifford Szafran (703) 602-6882 (v); 602-4667 (f); email clifford.szafran@nismc.navy.mil 

Col Gary Washburn, (703) 602-6901 (v); 602-4667(f); email gary.washburn@nismc.navy.mil

Most action delegated to PEOs/DRPMs/SYSCOMs:

PEO(T), RADM Jeffrey A. Cook, (703)604-3521 (v); 604-2886 (f)

PEO(A), CAPT Joe Haddock (Acting), (703)604-2528; 604-2886 (f); email haddockjw.ntrprs@navair.navy.mil

PEO(CLA), RADM Dave Sargent (703) 602-2072 (v); 602-7150 (f)

PEO(CU),  RADM Bart Strong, (703)604-1088 (v); 602-1038 (f)

PEO(JSF), RADM Craig E. Steidle, (703)602-7640 (v); 602-7649 (f);

PEO(USW),  Mr. Tim Douglass, (703)604-5030 (v); 604-4755 (f); email douglass_tim@hq.navsea.navy.mil

PEO(SUB),  RADM R.E. Frick, (703)602-0008				

PEO(TAD),  RADM Rodney P. Rempt, (703)602-0912 (v); 602-9430 (f)

PEO(MIW),  RADM Richard D. Williams, III, (703)602-9807 (v); 602-2906 (f); 

PEO(SC-AP), RADM George A. Huchting, (703) 602-7395 (v); 602-0941/7377 (f); 

PEO(SCS),  Mr. John Desalme, Jr., (703)602-1897; 602-7547 (f); email desalmej@smtp-gw.spawar.navy.mil

DRPM(SSP),  RADM George Nanos, Jr., (703)607-0453 (v); 607-2910 (f)

DRPM(AAA),  Col James M. Feigley, USMC, (703)492-3300 (v); 492-3438 (f)?

COMNAVAIRSYSCOM,  VADM John Lockard, (703)604-2201 (v); 604-2725 (f);

COMNAVSEASYSCOM,  VADM G. R. Sterner, (703)602-3381 (v); 602-1454 (f)

COMNAVSUPSYSCOM,  RADM R. M. Mitchell, (717) 790-3433 (v); 790-6454 (f); 

COMNAVSPAWARSYSCOM,  RADM George Wagner, (703)602-3006

COMMARCORSYSCOM,  MajGen M. J. Williams, (703)640-2411

CIM POC:  Col Dave Bloomer, Code PS, (703)640-4571(v); 640-4212 (f)

CNO:  Not applicable

CMC:  Not applicable



�Operational



OSD:	

Director, Operational T&E, Mr. Philip E. Coyle, (703) 697-3654 (v); 693-5248 (f); email pcoyle@dote.osd.mil

POC:  TBD	

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f)

Most action delegated to:

CNO:  N091			

CMC:  MCOTEA

CNO: 

N091, RADM Richard A. Riddell, (703)697-5533			

POC:  N912,  CAPT  E. J. Halley, Jr., (703)697-3907 (v); 614-4851 (f)	

CMC: 

MCOTEA, Col Slade Brewer, (703)784-3141; email brewers@mqg-smtp3.usmc.mil

POC:  LtCol Madison Chisum, MCOTEA, (703)784-3141; 784-2472 (f); email chisumm@mqg-smtp3.usmc.mil







System Acquisition Management



Areas:  Development and/or procurement of systems satisfying requirements established by CNO/CMC; ensuring that operational requirements are transformed into executable research, development and acquisition programs.





OSD:	

Director, API, Mr. Dan Czelusniak, (703)695-4060 (v); 695-2760 (f); email czelusdp@acq.osd.mil

CIM POC:  Mr. John Downey, (703)695-2559 (v); email downeyjc@acq.osd.mil

POC:  Mr. John Smith (703) 614-5420 (v); 693-2618 (f)

DON:	

OASN(RD&A), Deputy, Acquisition and Business Management, 

CAPT Richard Ginman, (703)602-2338 (v); 602-4643 (f)

POC:  CDR Don Reiter, (703) 602-2851 (v); 602-2117 (f)

CNO:  Not applicable	

CMC:  Not applicable







Finance



OSD:	

OSD(C),  Dr. John Hamre, (703)695-3237 (v); 693-0582 (f)

POC:  COL Derrald Emory, USA, (703)695-4845(v); 693-0582 (f); email emoryd@ousdc.osd.mil

DON:	

ASN(FM&C), The Honorable Deborah Christie, (703)697-2325

POC:  CAPT Mark Easton, (703)697-2325 (v); 695-5270 (f); email easton-mark@hq.secnav.navy.mil



Finance/Budget



Areas:  Accounting, Reporting, Disbursing, Budget Formulation, Budget Execution	



�OSD:	

OSD(C),  Dr. John Hamre, (703)695-3237 (v); 693-0582 (f)

POC:  COL Derrald Emory, USA, (703)695-4845(v); 693-0582 (f); email emoryd@ousdc.osd.mil

DON:	

ASN(FM&C), The Honorable Deborah Christie, (703)697-2325 

Accounting POC: A. Tisone, jr., (703)607-0875 (v); 607-1340 (f)

Budgeting POC:  Mr. Jim Sones, NCBGS, (703)697-0747 (v); 695-2096 (f); email fmb35@nhbs.navy.osd.mil

CNO:  Not applicable	

CMC:  Not applicable



Planning and Programming



Areas:  Planning and Programming effort related to development of CNO's Program Objectives Memorandum; ship and aircraft inventories.	



OSD:	

Dir., Program Analysis and Evaluation, Mr. Bill Lynn, (703)695-0971 (v); 693-5707 (f); 

email lynnw@paesmtp.pae.osd.mil

POC:  Dr. Barbara Falkner, (703)697-0361 (v); 693-5707 (f); email falknerb@paesmtp.pae.osd.mil

DON:	

Dir., DON Program Information Center		

POC:  Deputy Director, Mr. Mike Dominguez, (703)697-0518 (v); 697-6498 (f)	

CNO:	

N80, RADM R.Yakeley

Programming POC:  CAPT J. Munninghof, (703)697-0517 (v); 695-4216 (f)

Barney Thomson, (N804J) (703) 695-5038(v); 695-4216(f); email cno-n804j@cno.navy.mil

Modeling & Simulation POC:  Mr. George Phillips, N812, (703)695-8206 (v); 695-3976 (f); 

email phillipg@spawar.navy.mil

CMC:

DC/S P&R, MajGen Jeffrey W. Oster, (703)614-3534 (v); 695-8669 (f); email osterj@mqg-smtp3.usmc.mil

POC:  Col D.J. Lavoy , (703)614-3435/1009 (v); 614-1241 (f); email lavoydj@mqg-smtp3.usmc.mil 

or Laura Barish







Civilian Personnel



Areas:  Civilian Human Resources Management to include:  Manpower, Staffing, Classification, Training, Employee Relations, Labor Relations, Compensation, Equal Employment Opportunity, and Information Systems	



OSD:	

USD(P&R), Mr. Edward Dorn, (703)695-5254		

POC: CAPT Hoeing , (703)695-7402 (v); 756-0447 (f)

DON:

ASN(M&RA), Mr. Bernard Rostker, (703)697-2180		

POC:  Ms Cora Graves, (703)697-1332 (v); 693-4957 (f)		

DASN(CPP/EEO), Ms Betty Welch, (703)695-2248; email welch_b@hq.secnav.navy.mil

POC:  Ms Cora Graves, (703)697-1332 (v); 614-3889 (f)

Dir, OCPM, Ms Roberta Peters, (703)696-4546				

POC:  Mr. Frank Ripkin, (703)696-0588 (v); 696-5338 (f)	

CNO: Not applicable

�CMC:	

DC/S M&RA, LtGen C. Mutter, (703)614-8003		

POC: LtCol Philip Westcott , Dir MI, M&RA, HQMC, (703)614-2074 (v); 614-4957 (f); 

email westcott_p@mqg-smtp3.usmc.mil







Military Personnel



Areas:  Active Duty Manpower, Recruiting and Accession, Personnel Support, Military Personnel Functions, Total Force Management, Training



Manpower, Personnel, Recruiting



OSD:	

USD(P&R), Mr. Edward Dorn, (703)695-5254		

POC:  Mr. Fredrick Pang, Principal Deputy, (703)697-2121

DON:	

ASN(M&RA), Mr. Bernard Rostker, (703)697-2180; email bdr@us.net

POC:  CAPT Mary Jane Meyer, (703)695-4350 (v); 614-3889 (f)			

CDR Hrbacek, (703)697-2427(v); (703)693-4957(f)	

CNO:	

CHNAVPERS, VADM D. Oliver, (703)614-1101

POC:  CAPT Joe Stafford, N16 Executive Assistant, (703)614-1012 (v); 604-8932 (f)

Alt:	Mr. Jeff Seligson, N161G, (703)614-1135 (v); 614-2609

Dr. Richard Niehaus, N11B, 614-1012 (v)	

CMC:	

DC/S M&RA, LtGen C. Mutter,  (703)614-8003		

POC: LtCol P. Westcott , Dir MI, M&RA, HQMC, (703)614-2074 (v); 614-4957 (f); 

email westcott_p@mqg-smtp3.usmc.mil

LtCol Riecks, (703)614-4115(v)



Training



OSD:	

USD(P&R),  Mr. Edward Dorn, (703)695-5254		

POC:  MGen John Coyne, Deputy Asst. Sec./Chief of Staff, (703)697-6631 (v); 693-5371 (f)

DON:	

ASN(M&RA),  Mr. Bernard Rostker, (703)697-2180		

POC:  CAPT Lars Wallis, (703)695-4350 (v); 614-3889 (f); email wallis_l@hq.secnav.navy.mil

CNO:	

N7/CNET,  VADM Patricia Tracy, (703)697-3408

POC:  CAPT Utegaard, Executive Assistant, (703)697-1098 (v); 693-6480 (f); 

email cno.n7a@netpmsa.cnet.navy.mil

CMC:	

Marine Corps Combat Development Center, LtGen Paul K. VanRiper, (703)784-2415 (v); 784-3450 (f)

POC:  TBD

�Reserve Affairs



Area:  Reserve Manpower and Personnel; Reserve Component elements of all other functional areas, including Pay, Material Management, Mobilization and Deployment, and so forth.	



OSD:	

ASD(Reserve Affairs), Ms Deborah Lee, (703)697-6631; email leed@ra.osd.mil

POC:  MajGen J. Coyne, Principal Deputy, (703)697-6631 (v); 693-5371 (f)

DON:	

ASN(M&RA), Mr.  Bernard Rostker, (703)697-2180; email bdr@us.net

POC:  CAPT Larry Penix, Staff Dir. Res. Aff., (703)697-7506 (v); 614-3889 (f); email penix_l@hq.secnav.navy.mil

CNO:	

N095, RADM G. Dennis Vaughan, (703)695-5353

POC:  CAPT J. Brunelli, Dep. Dir., (703)695-5353 (v); 695-3357 (f); email brunellij@hq.navy.mil

CAPT Naglin, (N0952) Dir, Legislation & Info Mgt Div. (703)695-5588(v) 695-3357(f)	

CMC:	

DC/S M&RA, LtGen C. Mutter, (703)614-8003

POC: LtCol Philip Westcott , Dir MI, M&RA, HQMC, (703)614-2074 (v); 614-4957 (f); 

email westcott_p@mqg-smtp3.usmc.mil







Health



Areas:  Theater Health, Health Care Delivery, Health Care Management, Medical Education, Medical Logistics, Blood



OSD:	

ASD(Health Affairs), Dr. Stephen C. Joseph, (703)697-2111		

POC:  Dr. Edward Martin, (703)697-2111 (v); 614-3537 (f)

DON:	

ASN(M&RA),  Mr. Bernard Rostker, (703)697-2197; email bdr@us.net

POC:  CAPT Lars Wallis, (703)695-4350 (v), 614-4103(f); email wallis_l@hq.secnav.navy.mil

CNO:	

N093, VADM H. M. Koenig, (202)653-1144

POC:  CAPT David H. Fisher, Executive Ass't, (202)653-1144 (v)	

CMC:	

N093M, Office of Health Services, RADM D. Wright, (703)614-4478

POC:  CDR Hooton/Moos, HS/MED, (703)614-4478





�Inspector General



Areas:  Audits, Investigations, Inspections (Inquiries)



Audits



OSD:	

DODIG, Inspector General, Eleanor Hill (703)604-8300

POC: Special Assistant Inspector General for Audit Policy and Oversight, David Buckley, (703)604-8300 (v); 

604-8310 (f)

DON:	

Auditor General of the Navy,  Mr. Richard L. Shaffer, (703)681-9117 (v); 681-3478 (f); 

email lshaffer@audit.navy. mil

POC:  Acting Director, Plans and Policy Directorate, Naval Audit Service, Mr. Richard A. Leach, (703)681-9121 (v);  681-6387 (f); email dleach@audit.navy.mil

CNO:	Not applicable

CMC:	Not applicable



Investigations



Criminal/Felonious:



OSD:	

DODIG, Inspector General Eleanor Hill, (703)604-8300

POC:  Assistant Inspector General for Criminal Investigative Policy and Oversight, 

Mr. Joel S. Leson, (703)604-8700 (v); 604-8720 (f)

DON:	

Naval Criminal Investigative Service,  Roy D. Nedrow, (202) 433-8800 (v); 433-9619 (f)		

POC:  Special Agent Gerry Nance (Code 23B), (202) 433-9253 (v); 433-4922 (f)	

CNO:	Not applicable	

CMC:	Not applicable



Administrative or Non-Felony-Criminal:



OSD:	

DODIG, Inspector General Eleanor Hill, (703)604-8300

POC:  Special Assistant Inspector General for Audit Policy and Oversight, David Buckley, (703)604-8300 (v); 604-8310 (f)	

DON:	

Naval Inspector General, VADM James R. Fitzgerald, (202) 433-2000

POC:  CAPT George Kraus, (202) 433-4707 (v);  433-2613 (f)

CNO:	

Navy Inspector General, VADM James R. Fitzgerald, (202) 433-2000		

POC:  CAPT George Kraus, (202) 433-4707 (v); 433-2613 (f)	

CMC:	

Deputy Naval Inspector General for Marine Corps Matters/			

Inspector General of the Marine Corps, MajGen P. Drax Williams, (703)614-1533

POC:  Col Thomas E. Dunkelberger, (703)614-1206 (v); 697-6690 (f); email dunkelbergert@mqg-smtp3.usmc.mil





�Inspections



OSD:	

DODIG, Inspector General Eleanor Hill, (703)604-8300

POC:  Assistant Inspector General for Inspections, DODIG, Mr. Stephen A. Whitlock, (703)604-8734 (v); 

604-0045 (f)

DON:	

Naval Inspector General, VADM James R. Fitzgerald, (202) 433-2000

POC:  CAPT Tom Reynolds, (202) 433-2184 (v); 433-3277 (f)

CNO:	

Navy Inspector General, VADM James R. Fitzgerald, (202) 433-2000		

POC:  CAPT Tom Reynolds, (202) 433-2184 (v); 433-3277 (f)

CMC:	

Deputy Naval Inspector General for Marine Corps Matters/

Inspector General of the Marine Corps, MajGen P. Drax Williams, (703)614-1533

POC:  Col Thomas E. Dunkelberger, (703)614-1206 (v); 697-6690 (f); email dunkelbergert@mqg-smtp3.usmc.mil







C3



Areas:  Command, Control, Communications, and Computers (C4); C4I for the Warrior; Global Command and Control System (GCCS); Defense Information Infrastructure (DII)



Command & Control



OSD:	

ASD(C3I)/DASD(C3), Dr. James Soos, (703)695-2396 (v); 693-7013 (f); email mary.howard@osd.pentagon.mil

POC:  TBD

DON:	

ASD(C3I)/DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703)602-7920; 

email langston.marvin@hq.navy.mil

POC: CAPT Bruce Freund  (703)602-7921 (v); 602-8046 (f); email freund.bruce@hq.navy.mil	

CNO:	

N6,  VADM W. J. Davis, (703)695-3239 (v); 697-9037 (f)		

POC:  N65, CAPT Dave Smania, (703)697-3033 (v); 614-6076 (f)	

CMC:	

AC/S C4I, MajGen David Richwine, (703)614-2443 (v); 614-5888 (f)

POC:  Col John Garvin, Dir. Standards and Architecture Division, (703)614-2604 (v); 614-5888 (f); 

email garvinj@mqg-smtp3.usmc.mil



Communications



OSD:	

ASD(C3I)/DASD(C3), Dr. James Soos, (703)695-2396

POC:  TBD

DON:	

ASD(C3I)/DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703)602-7920 (v); 602-8046 (f); 

email langston.marvin@hq.navy.mil

POC: CAPT Bruce Freund, (703)602-7921 (v); 602-8046 (f); email freund.bruce@hq.navy.mil

CNO:	

N6, VADM W. J. Davis, (703)695-3239 (v); 697-9037 (f)

POC:  N65, CAPT David Weddel, (703)695-6667 (v); 614-8025 (f); email weddeld@smtp-gw.spawar.navy.mil

�CMC:	

AC/S C4I, MajGen David Richwine, (703)614-2443 (v); 614-5888 (f)

POC:  Col John Garvin, Dir. Standards and Architecture Division, (703)614-2604 (v); 614-5888 (f); 

email garvinj@mqg-smtp3.usmc.mil







Information Management/Infrastructure Management



Areas:  Defense Information Infrastructure, Records Management, Directives Management, Information Management Policy, Information Technology (IT), Infrastructure Management, General Administrative



Defense Information Infrastructure 



Area:  Information technology products (multi-purpose hardware, software, communications) which form the backbone of IT resources within the DoD.



OSD:	

ASD(C3I)/DASD(IM), Mr. Samuel Worthington, (703)604-1584; email sam.worthington@osd.mil

POC:  Mr. Bill Beyer, Executive Assistant, (703)614-1587 (v);  614-0599 (f)	

DON:	

ASN(RD&A)/NISMC, The Honorable John W. Douglass, (703)695-6315 (v); 697-0172 (f); 

RADM Stephen I. Johnson, (703)602-2103 (v), 602-4668 (f)?

POC:  CAPT Joseph Carnivale, (703)602-6882; email carnivale-joseph@hq.secnav.navy.mil

CNO:	

N6, VADM W. J. Davis, (703)695-3239 (v); 697-9037 (f)

N6B, RADM Wilson		

POC:  N65, CAPT Dave Smania, (703)697-3033 (v); 614-6076 (f)			

CMC:	

AC/S C4I, MajGen David A. Richwine, (703)784-2443 (v); 614-5888 (f)

POC: Col Dave Chadwick, (703)614-2239 (v); 614-5888 (f); email chadwickdl@mqg-smtp3.usmc.mil



INFOSEC



Areas:  COMSEC, COMPUSEC, Information Security, Acquisition System Protection, Physical Security	

 

OSD:	

ASD(C3I)/DASD(CI&SCM), Dave Burtt, (703)697-9639 (v); 695-8217 (f); email David.burtt@osd.mil

POC:  Col Daniel J. Baur (703)697-9639 (v); 695-8217 (f); email daniel.baur@osd.mil 

DON:

ASN(RD&A)/DASN(C4I/EW/SPACE),  Dr. Marvin Langston, (703)602-7920 (v); 602-8046 (f); 

email langston.marvin@hq.navy.mil

POC: CDR Stephen Vetter, (703)602-7930 (v); 602-8046 (f); email vetter.steve@hq.navy.mil

CDR NISMC, RADM Stephen I. Johnson, (703)602-2103 (v); 602-4668 (f)

POC:  Col Gary Washburn, (703)602-6901	

CNO:	

N6, VADM W. J. Davis, (703)695-3239 (v); 697-9037 (f)

N6B, RADM Wilson		

POC:  N65, CAPT Dave Smania, (703)697-3033 (v); 614-6076 (f)	



�CMC:	

AC/S C4I, MajGen David A. Richwine , (703)614-2443 (v); 614-5888 (f)

POC:  Col Bouldry, CS, (703)614-3080 (v); 697-5786 (f)

Dick Kurtz



Other



OSD:	

ASD(C3I)/DASD(IM), Mr. Samuel Worthington, (703)604-1584; email sam.worthington@osd.mil

POC:  Mr. Bill Beyer, Executive Assistant, , (703)614-0301 (v); 614-0599 (f)	

DON:	

ASN(RD&A)/DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703)602-7920 (v); 602-8046 (f); 

email langston.marvin@hq.navy.mil

POC:  Principal Assistant for IRM/CDR NISMC, RADM Stephen I. Johnson, (703)602-2103 (v); 602-4668 (f)

CNO:	

N6, VADM W. J. Davis, (703)695-3239 (v); 697-9037 (f)

POC:  N65, CAPT Leslie Blankinship, (703)695-7284 (v); 697-0930 (f ); email cno-n6ob@cno.navy.mil

CMC:	

AC/S C4I, MajGen David A. Richwine, (703)614-2443 (v); 614-5888 (f)

POC: Col Dave Chadwick, (703)614-2239 (v); 614-5888 (f); email chadwickdl@mqg-smtp3.usmc.mil





 

Intelligence



Areas:  Intelligence preparation of the battlefield, Indications and Warning, Imagery Dissemination, Bomb Damage Assessment (BDA); Mapping, Charting and Geodesy (MC&G)	



OSD:	

ASD(C3I)/DASD(I), Joan A. Dempsey, (703) 697-3426 (v); 695-3136 (f); email joan.dempsey@osd.pentagon.mil

POC:  Mr. Jim Davidson, Community Management Staff, (202)231-8090 (call for number)



For assistance with MC&G:



National Imagery and Mapping Agency: RADM J.J. Dantone jr., 1(800)826-0342

POC:  Richard Martino (Chief, Navy Customer Support), (703)264-3002

DON:	

ASN(RD&A))/DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703)602-7920 (v); 602-8046 (f); 

email langston.marvin@hq.navy.mil		

POC:  CDR Stephen Vetter, (703)602-7930 (v);  602-8046 (f); email vetter.steve@hq.navy.mil



All but MC&G:



CNO:	

N2, RADM Michael W. Cramer, (703)695-0124/(301)699-3001 (v)

POC:  N202F, CDR Darrell Ussery, (703)614-0284 (v); 614-0230 (f)

Alt:  ONI/ONI-712, Joyce Wineland, (301) 669-5413

CMC:	

AC/S C4I, MajGen David A. Richwine, (703)614-2443 (v); 614-5888 (f)

POC:  Col B.A. Harder, Dir., Intel, (703)695-4317 (v); 614-5888 (f)	



�MC&G:



CNO:	

N096, RADM Paul Tobin,  (202) 762-1020 (v); 762-0208 (f)

POC:  CDR Mike Hacunda, N961C, (202) 653-1610 (v); 653-1435 (f)	

CMC:	

AC/S C4I, MajGen David A. Richwine, (703)614-2443 (v); 614-5888 (f)

POC:  Maj Robert Mosley, HQMIC(703)784-6141 (v); 784-2026 (f)







Meteorology and Oceanography



Areas:  Meteorology and Oceanography (METOC); Astrometry; Precise Time and Time Interval (PTTI)	



OSD:	

DDR&E, Dr. Anita Jones, (703)692-5776; email Jonesak@acq.osd.mil

POC:  Virginia Castor, (703)614-0207 (v); 697-3762 (f); email castorvl@acq.osd.mil	

DON:	

ASN(RD&A), The Honorable John Douglass, (703)695-6315 (v); 697-0172 (f) 

For 6.1, 6.2, and 6.3 R&D:

Chief of Naval Research, RADM Paul Gaffney, (703)696-4767

POC:  Dr. Jim DeCorpo, ONR-32, (703)696-1300 (v); 696-2007 (f); email decorpj@onrhq.onr.navy.mil

For 6.4, 6.5, 6.6, 6.7 R&D:  TBD

CNO:

For Operations and 6.4 R&D (link pin to 6.5, 6.6, 6.7 in OPNAV):

N096, RADM Paul Tobin, (202) 762-1020 (v); 762-1025 (f)	

POC:  Mr. Ray Godin, N0961B, (202)762-1024 (v);  762-1018 (f)	

CMC:	

For METOC only: AC/S Aviation, LtGen Blot, (703) 614-1010

POC:  LtCol Ray Brown, HQMC, ASL44, (703)614-1835 (v); 697-7343 (f)







Security



Area:  Operational Security	



OSD:	

ASD(C3I)/DASD(I)/Director, Counterintelligence and Security Programs, Mr. Dave Burtt, (703)697-9639 (v); 

695-8217 (f); email David.burtt@osd.mil

POC:  Ms. Rene Davis-Harding, (703)697-7641 (v); 695-8215 (f)	

DON:	

ASN(RD&A)/DASN(C4I/EW/SPACE), The Honorable Marvin Langston, (703)602-7920 (v); 602-8046 (f); 

email langston.marvin@hq.navy.mil

POC: CDR Mark Phillips, (703)602-8004 (v); 602-8046 (f); email phillips.mark@hq.navy.mil

CNO:	

N51, RADM John T. Lyons, (703)695-5620; 693-7589 (f)

POC:  CAPT Joseph Schwartzel, N513, (703)695-9393 (v); 693-7589 (f)		

Alt:	CDR Bouchard, (703)697-2524 (v);  693-9259 (f)

CMC:	

AC/S C4I, MajGen David A. Richwine, (703)614-2443 (v); 614-5888 (f)

POC:  Col John Bouldry, CS, (703)614-3080 (v); 697-5786 (f); email bouldryj@mqg-smtp3.usmc.mil

�

External Liaison



Public Affairs



OSD:	

ATSD(PA) Kenneth Bacon, (703)697-9312 (v); 695-1149 (f) 

POC:  TBD	

DON:

CHINFO, RADM Kendall Pease, (703)697-7391 (v); 697-8921 (f)

POC:  Bill Mason, (703) 614-0237	

CNO:	

N09C, RADM Kendall Pease, (703)697-7391 (v); 697-8921 (f)		

POC:  Bill Mason, (703) 614-0237

CMC:	

HQMC (Dir of Public Affairs), BGen Clifford Stanley, (703)614-1492 (v); 697-5302 (f)

POC:  LtCol Rick Dechaineau, (703)614-8029 or 2019 (v); 614-2358 (f); email dechaineaur@mqg-smtp3.usmc.mil 



Legislative Affairs



OSD:

ATSD (Legislation), Ms Sandi Stuart		

POC:  Ken Lane, (703)697-7786 (v); 697-8299 (f)

DON:	

CLA, RADM Norbert R. Ryan, Jr.

POC:  CAPT Cohen, (703)697-7146 (v); 614-7089(f)

 CDR S. Gabriele, (703)697-7147 or 697-7146; 693-0656(f)

CNO:	

CLA, RADM Norbert R. Ryan, Jr.

POC: LCDR Michael Franken, (703)697-7146 (v); 614-7089 (f)			

CDR S. Gabriele, (703)697-7147 or 697-7146; 693-0656(f)

CMC:	

Legislative Assistant, BGen Randall West		

POC:  Col Ron Franks, (703)614-3382 (v); 614-5964 (f)







Legal



Military



Area:  Military Personnel Law, Military Justice, International Law, Admiralty Law, Environmental Law, Legal Assistance	



OSD:	

USD(P&R)/DASD (Requirements & Resources),  Ms J. Fites, (703)614-3970 (v); 697-6691 (f)

POC:  Col Tom Abbey, USAF (703)693-2840 (v); 693-6708 (f)		

DoD GC, Ms Judith Miller, (703)695-3341

POC:  Paul Koffsky, (703)695-3657(v); 693-7616 (f)	

DON:	

JAG, RADM Grant (703)614-7420 (v); 697-4610 (f)

POC:  CAPT A.G. Peterson, (703)325-8312 (v); 325-9152 (f)	

�CNO:	

N09J, RADM Grant, (703)614-7420		

POC:  CAPT A.G. Peterson, (703)325-8312 (v); 325-9152 (f)	

CMC:	

Director, Judge Advocate Division, Office of Counsel, BGen Wholley, (703)614-2737

POC:  CAPT LeDue, (703)614-4250 (v); 695-5111 (f)



Civilian



Areas:  Commercial Law, Civilian Personnel Law, Environmental Law, Fiscal Law, Intellectual Property Law, Civil Fraud, Real Estate Law, Bankruptcy Law, CIM Law	



OSD:	

DoD GC, Ms Judith Miller, (703)695-3341 (v); 693-7278 (f)

IS Office, (703)695-7154

DON:

DON GC, The Honorable Steven S. Honigman, (703)614-1994

POC:  Mr. G.P. (Skip) Williams, (703)604-7924  (v); 604-7995 (f)	

CNO:  Not applicable	

CMC:	

Counsel, OGC		

POC:  Mr. Peter M. Murphy, (703)695-5337 (v); 693-6756 (f)







Operational Planning



Areas:  Deliberate and crisis action planning.	



JCS:	

CJCS		

POCs:			

J-3 (OPS), Mr. Stuart Robinson, (703)614-0589 (v); 614-9630 (f)			

J-4 (LOG), Lt Col Andy Randles, USAF, Mr. Mike Brensy, (703)695-7773 (v); 697-2024 (f)	

J-7 (Plans & Interoperability), Mr. Pedro Cartagena, (703)614-6653 (v); 693-4520 (f)

DON:	

Fleet CINCs		

POCs:			

N83 (CINC liaison with OPNAV), CAPT Phillipe Lenfant (N83B), (703)695-9595 (v); 695-9590(f); 

email lenfant.phillipe@hq.navy.mil

CINCLANTFLT Primary:  N312S (Ops), CDR Dennis Popiela, (804) 445-5475 (v);  445-5510 (f)	

Alt:  N413 (Log), CAPT W. G. Schmidt, (804) 444-0386 (v); 444-8995 (f)		

CINCPACFLT:  TBD	

CNO:	

N3/5		

POCs:			

Primary:  N3/5, CDR Oliver Reed (N312C), (703)697-5832 (v); 697-8605 (f)		

Alt:  N4, Mr. Ken Tomcich (N423D1), (703)697-9697 (v); 614-7061 (f)

�CMC:	

DC/S PP&O for administrative matters concerning deliberate and crisis action planning		

POC:  Col J. W. Heidrich, Hd Current Oprs Br, PP&O, HQMC			

(703)614-2151/** (v);  (f -must make voice contact first)







Policy



Areas covered:  Country and technology policy; security associated with international agreements, technology security, and international disclosure (including international visits, publication releases, training)	



OSD:	

USD(Policy), The Honorable Walter B. Slocombe, (703)697-7200 (v); 697-6602 (f)

POC:  Mr. Ron Larson, Dir., for Policy Automation, (703)697-5495 (v); 697-6941 (f); 

email larsonr@policy1.policy.osd.mil

DON:	

ASN(RD&A)/Dir.,  Navy International Programs Office, RADM Robert Sutton, (703)604-0228 (v); 604-0725 (f)

POC:  CAPT Horton, (703)604-0004 (v), 604-0730 (f)	

CNO:	

N3/5		

N525, Mr. Bill Wither, (703)695-3835 (v); 693-8884 (f)	

CMC:	

Primary: HQMC, Code POS		

POC:  Maj Montuori, (703) 614-3301 







Atomic Energy



Area:  Nuclear, biological, and chemical oversight, safety, cooperative threat reduction, onsite inspections, counter-proliferation, training, propulsion, and environmental protection.  



Nuclear Weaponry



Area:  NBC Warfare, Weapons safety, counter-proliferation, cooperative threat reduction, exercise/incident, inspection, treaty monitoring, nuclear stockpile, training	



OSD:	

ATSD(AE), Mr. Harold Smith, (703)697-5161 (v); 695-0476 (f)		

CIM POC: CAPT  E. J. Hurley, DNA, (703)325-2408 (v); 325-2954 (f); email hurley@hq.dswa.mil 	

DON:	

ASN(RDA)/Dir, Navy International Programs Office, RADM Robert Sutton, (703)604-0228 (v); 604-0725 (f)

POC: Mr. Tom Skrobala, (703) 602-3300 (v); 602-4979 (f) 



�Cooperative Threat Reduction, Counter-proliferation, NBC Warfare, Treaty Monitoring, Nuclear Stockpile:



CNO:	

N51, RADM John T. Lyons, (703)695-5620 (v); 693-7589 (f)

POC: N514C, CDR Mike McCrabb, (703) 693-3905 (v); 693-7134 (f) 



Weapons safety, exercise/incident:



CNO:	

N411, CAPT Jim Gibson

POC:  N411F2, Eric Alchowiak, (703) 697-7226 (v); 693-3984 (f)



Counter-proliferation, Treaty Monitoring, Inspection only:



CMC:

AC/S PP&O, LtGen J.L. Jones, Jr., (703)614-3665 (v); 614-1420 (f)

POC:  LtCol Ken Firoved, National Plans Br., PP&O, HQMC, (703) 614-4222 (v); 614-1420 (f); 

email firovedk@mqg-smtp3.usmc.mil 



Nuclear Propulsion



OSD:	

USD(A&T), Mr. Harold Smith, (703)697-5161 (v); 695-0476 (f)

POC:   CAPT E.J. Hurley, DNA, (703)325-2408(v); 325-2954 (f); email hurley@hq.dswa.mil	

DON:

ASN(RDA)/DASN(Ships), Mr. Michael C. Hammes, (703)602-3528

POC:  TBD	

CNO:	

N00N, Naval Nuclear Propulsion Program, ADM F.L. Bowman, Dir., (703) 602-3887 (v); 603-1906 (f)

POC:  TBD	

CMC: Not applicable

�Appendix III

(Deskbook)

Test and Evaluation





References:	(a)	MARCORSYSCOM, "U.S. Marine Corps Program Managers Test and Evaluation (T&E) Handbook," May 1995

(b)	SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-Major Defense Acquisition Programs and Major and Non-Major Information Technology Acquisition Programs," 6 Dec 96 (NOTAL)

(c)	DoD Directive 5000.1, "Defense Acquisition,"  15 Mar 96 (NOTAL)

(d)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)





1.1 Test and Evaluation (T&E) Responsibilities and Points of Contact



1.1.1 Navy Responsibilities and Points of Contact



1.1.2 Marine Corps Responsibilities and Points of Contact



1.2 Test Planning 



1.2.1 Test Planning Working Group (TPWG)  



1.	Examples of TPWG meeting topics include: 



a.	Overview of the philosophy of testing. 



b.	Discussion of analysis of alternative measures of effectiveness (MOEs)/measures of performance (MOPs) (validate and develop testing concept).



c.	System requirements.



d.	Environments envisioned for testing.



e.	Technology development required for testing.



f.	Software testing and metrics to be used.



g.	Use of modeling and simulation.



h.	Use of test assets, ranges and resources inside and  outside of Navy. 



i.	Numbers and types of test articles.

�j.	T&E "trade�offs".



k.	Scheduling/schedule changes.



l.	Logistics and training (crew and test team  	training).



m.	Feasibility of combined developmental test and evaluation (DT&E)/operational test and evaluation (OT&E).



n.	Joint test requirements.



o.	Concept of testing (DT&E/OT&E).



p.	Use of DT&E data.



q.	Certification for operational testing (e.g, 	waivers).



r.	Anomaly and deficiency reports.



s.	Discussion of DT&E/OT&E test plans.



t.	Resolution of any test stop situations.



2.	See reference (a), section 5, for additional Marine Corps TPWG meeting topics.



1.2.2 Test and Evaluation Coordination Group (TECG)



1.2.3 Test Integration Working Group (TIWG)



1.2.3.1 Marine Corps Systems Command (MARCORSYSCOM)



MARCORSYSCOM establishs and chairs TIWG meetings for Marine Corps programs in accordance with reference (b), paragraph 1.1.2, subparagraph 4g.  Reference (a), section 3, paragraph 3.2.3, contains the procedures and membership for Marine Corps TIWG meetings.



1.2.3.2 Marine Corps Operational Test and Evaluation Activity (MCOTEA)



MCOTEA hosts and chairs TIWG meetings for Marine Corps programs for failure definition/scoring criteria (FD/SC) in accordance with reference (b), paragraph 1.1.2, subparagraph 5b, and reference (a), section 3, paragraph 3.2.3.



1.3 Navy General Test and Evaluation Procedures/Guidance 



T&E guidance is provided in this Deskbook (DON Section) for weapon system and information technology (IT) programs.  In general, guidance established for weapon system program T&E also applies to all IT programs. 



�Tactical IT programs are systems that are integral to, or  embedded in weapons, command and control, intelligence systems, or that are used exclusively for cryptologic activities.  



Non-tactical IT programs are a combination of information, computer, and telecommunications resources and other information technology, and personnel resources which collect, record, process, store, communicate, retrieve, and display information.



There are three types of Navy T&E:  DT&E, OT&E, and software qualification test and evaluation (SQT&E).  Live fire T&E (LFT&E) is included under the category of DT&E since LFT&E is conducted during DT&E, even though DOT&E has LFT&E cognizance.  Systems with long production periods and small production quantities, such as ships and satellites, have special T&E considerations which are discussed in paragraph 1.3.6.1 of this appendix and paragraphs 1.3.6.1 and 1.3.6.2 of Appendix III of reference (b).



1.3.1 Developmental Test and Evaluation (DT&E) 



DT&E is conducted to assist the engineering design and development process and to verify attainment of technical performance specifications and objectives.  DT&E is the responsibility of the developing activity (DA) to plan, conduct,  and report.



1.3.1.1 DT-I



DT-I is conducted during the program definition and risk reduction phase to support the Milestone II decision which considers entry into the engineering and manufacturing development (EMD) phase.  The principal purpose of DT-I is to demonstrate:



1.	Technical risk areas have been identified and reduced to acceptable levels.



2.	The best technical approaches have been selected.



3.	The technology needed is available and can be developed for specific application to the system under development.



4.	From this point on, only engineering effort is required.



[Note: For programs that are largely software development, there may be nothing to test prior to Milestone II and therefore 

DT-I cannot be accomplished.  In these cases, a Milestone II decision will be supported by a software requirements review (SRR) of the software development program.]



1.3.1.2 DT-II



�DT-II testing demonstrates that the system design meets specifications in performance, reliability, maintainability,  availability, logistic supportability, compatibility, interoperability, survivability, safety, vulnerability, and human factors throughout the range of environmental factors prescribed for operational employment of the system.



1.	For larger programs, DT-II can be subdivided into discrete phases (DT-IIA, DT-IIB, etc.)



2.	In all programs, except evolutionary acquisition (EA), the final phase of DT-II is called technical evaluation (TECHEVAL).  It is normally conducted with production-representative hardware and software to identify technical deficiencies and determine whether the design meets technical specifications/requirements and is ready for operational evaluation (OPEVAL).  A portion of the TECHEVAL should be shifted from investigation of technical performance specifications to verification of operational thresholds and overall system performance, including interoperability and integration.  The objective is to maximize the potential for successful and efficient OPEVAL.



1.3.1.3 DT-III



DT-III is conducted during the production and deployment phase using production representative or production systems to verify the correction of deficiencies discovered during TECHEVAL, OPEVAL, follow-on operational test and evaluation (FOT&E), fleet employment, or the production line manufacturing process.



1.3.1.4 DT&E Schedules



1.3.1.5 DT&E Test Data



1.3.1.6 DT&E/OT&E Interface



1.3.1.7 Operator and Maintenance Training



1.3.1.8 Live Fire Test and Evaluation (LFT&E)



1.3.1.8.1 LFT&E of High Value Platforms



1.3.1.8.2 LFT&E of Ships



Survivability testing of ships differs from that of other covered systems in another significant respect.  Because of the expected 30-40 year service life, the survivability is not designed for specific threat weapons known at the time of ship design, but rather for generic weapons effects, to account for a broad  spectrum of potential threats.



1.3.1.8.3 LFT&E Reporting Requirements



1.3.1.8.3.1 LFT&E Waivers

�

1.3.2 Operational Test and Evaluation (OT&E) 



MCOTEA chairs and conducts operational test readiness reviews (OTRRs) to determine the readiness of Marine Corps programs to proceed with OT&E in accordance with reference (b), paragraph 1.1.2, subparagraph 5h, and reference (a), section 8, paragraph 8.6.2.



1.3.2.1 IOT&E



IOT&E can be divided into two major phases: OT-I and 

OT-II.



1.3.2.1.1 Operational Assessments (OAs)



OT&E should take place early in the acquisition process.  It should be conducted in an environment as operationally realistic as possible, including threat representative hostile forces.  In cases where operationally realistic tests cannot be conducted for reasons of safety, resource constraints or early stage of program development, OAs based on properly validated analysis as well as modeling and simulation techniques will be used to supplement OT&E.



The focus of an OA is on significant trends noted in development efforts, areas of risk, adequacy of requirements, and the ability of the program to support adequate operational testing. 



1.3.2.1.2 OT-I (EOAs)



OT-I is IOT&E or an early operational assessment (EOA) conducted during the program definition and risk reduction phase to support the Milestone II decision.



The primary objectives of OT-I are to provide an early projection of a system's potential operational effectiveness and potential operational suitability.  



1.3.2.1.3 OT-II



OT-II is initial operational test and evaluation (IOT&E) conducted during engineering and manufacturing development (EMD) to support the Milestone III decision.



1.3.2.1.4 OPEVAL



Specific OPEVAL objectives include demonstration of operational effectiveness and operational suitability, verification of fixes for problems discovered in earlier phases of OT&E and in TECHEVAL, and initiation or continuation of tactics development.



1.3.2.2 FOT&E



FOT&E can be divided into two major phases: OT-III and 

OT-IV.

�

1.3.2.2.1 OT-III



Normally, OT-III is conducted with equipment of the same design maturity as that used in OPEVAL.



1.3.2.2.2 OT-IV



OT-IV objectives may include operational assessment of the system in new environments, in different platform applications, or against new threats.  OT-IV will specifically address expansion of tactics development.  For ship acquisition programs, OT-IV is normally conducted with the lead ship (or designated follow ship) after expiration of Shipbuilding and Conversion, Navy (SCN) funding  authority to verify that critical deficiencies identified during previous T&E have been corrected and to complete FOT&E not accomplished in OT-III.



1.3.2.3 OT Resource Requirements



1.3.2.4 OT Data



1.3.2.5 Combined DT&E/OT&E



1.3.3 Software Qualification Testing (SQT)



1.3.3.1 Statement of Functionality



1.3.4 TEMP 



1.3.5 Land Based Test Sites (LBTS)



A LBTS duplicates, simulates or stimulates the employment of a system's planned operational installation and utilization for the purpose of conducting DT&E.  LBTS installations are often used to test integration of equipment subsystems and computer software programs. 



1.3.6 Special T&E Considerations



1.3.6.1 T&E of Ships



T&E policy for ship acquisition programs is described in references (b) through (d).  Discretionary guidance for ship acquisition programs is provided in this Deskbook (DON Section).



Ship T&E differs considerably from T&E of other systems because of the long construction period of the lead ship, the individual T&E programs of equipment to be installed, and the expected delivery dates of the follow ships.



1.3.6.2 T&E of Space Systems



1.3.6.3 T&E of Modifications



�1.3.6.4 T&E of Computer Systems



1.3.6.5 T&E of Non-Developmental Items/Commercial Off-The- Shelf (NDI/COTS)



The use of NDI does not eliminate T&E, but it should streamline or significantly reduce the scope of T&E required.  COMOPTEVFOR's testing emphasis will be on system integration, interoperability, and suitability for shipboard or fleet use.



1.3.6.6 T&E of Warfare Systems



1.3.6.7 OPTEVFOR Tactics Guide



1.3.6.8 Extension of Application



1.3.6.9 T&E of Evolutionary Acquisition (EA) Systems



1.3.6.10 T&E of Software



1.3.6.10.1 Major Releases



1.3.6.10.2 Minor Releases



1.3.6.10.3 Maintenance Releases



1.3.6.11 Verification of Corrected Deficiencies in Previous OT



To support acquisition decisions for low-rate initial production or full rate production, COMOPTEVFOR can evaluate corrections to specific deficiencies cited in a previous OT&E report.



1.3.6.12 Modeling and Simulation (M&S)



Current Department of Defense (DoD) guidance emphasizes the use of M&S in EOAs, early test planning, and to supplement open range testing when cost, safety, or other constraints apply.  Although U.S. Code Title 10 Section 2399 excludes OT&E based exclusively on computer modeling, M&S is still a valuable tool to  support operational testing.



1.3.6.13 Quick Reaction Assessment(QRA)



1.3.6.14 Joint Interoperability



1.3.6.15 Environmental Protection



1.3.7 RDT&E Support



1.3.7.1 Levels of Support



1.3.7.2 RDT&E Support Approval

�

1.3.7.3 Requests for RDT&E Support



1.3.7.4 Unscheduled RDT&E Support Requirements



1.3.7.5 Fleet Support Priorities



1.3.7.6 RDT&E Support Scheduling



1.3.7.7 Conduct of At-Sea T&E



1.3.8 T&E Funding Responsibility



1.3.8.1 Developing Activity (DA) Responsibilities



1.3.8.2 FLTCINC Responsibilities



1.3.8.3 INSURV Responsibilities



1.3.8.4 Non-Acquisition Programs



1.3.8.5 Waivers



1.3.9 T&E Identification Number (TEIN)



1.3.9.1 TEIN Assignment



1.3.9.2 Required Documentation



1.3.9.3 Program Groups



1.3.9.4 Consolidated Cryptologic Programs (CCP)



1.3.9.5 Inactive TEINs



2.1 TEMP Processing and Cover Sheets



2.2 TEMP Timing



2.3 TEMP Drafting/Submitting 



2.4 TEMP Approval



2.5 TEMP Distribution



2.6 TEMP Updates



2.7 TEMP Changes and Revisions

�Appendix IV

(Deskbook)

Live-Fire Test and Evaluation Coordination Procedures





(See Commander, Naval Sea Systems Command Process Description, "Live-Fire Test and Evaluation (LFT&E) of U.S. Navy Ships - Process Description," Jun 93)

(See OPNAVINST 9070.1, "Survivability Policy for Surface Ships of the U.S. Navy," 23 Sep 88)

(See DoD Regulation 5000.2-R of 15 Mar 96, appendix IV, for Live Fire Test and Evaluation Reports, Mandatory Procedures, and Formats guidance)

�Appendix V

(Deskbook)

Major Automated Information System Quarterly Reporting Coordination Procedures





(See SECNAVINST 5000.2B, enclosure (7), appendix V)

(See DoD Regulation 5000.2-R of 15 Mar 96, appendix V)

�Appendix VI

(Deskbook)

Cost/Schedule Control Systems Criteria Reporting





(See DoD Regulation 5000.2-R of 15 Mar 96, appendix VI)







�Appendix VII

(Deskbook)

Glossary



This glossary contains terms used in SECNAVINST 5000.2B and this "Deskbook (DON Section)", but not found in the DoD 5000.2-R glossary.  Entries are in alphabetical order.  In some cases the reader is referred to other instructions where a fuller discussion is already provided.  



Abbreviated Acquisition Program 



- a weapon system program: (1) whose cost is less than all of the following dollar thresholds:  $5 million in total RDT&E, $15 million in procurement costs for any fiscal year, and $30 million in total procurement costs for the life of the program (FY 1996 constant dollars), (2) which does not affect the military characteristics of ships or aircraft or involve combat capability, (3) which does not require an operational test and evaluation, and (4) is so designated by the cognizant PEO/SYSCOM Commander/DRPM.



- an information technology program: (1) whose cost is less than all of the following dollar thresholds:  $15 million in program  costs for any single year and $30 million in total program costs (FY 1996 constant dollars), (2) which does not require an operational test and evaluation, and (3) is so designated by  ASN(RD&A) or designee, or PEO/SYSCOM Commander/DRPM.



Acquisition Category IV - a program not meeting the criteria for ACAT I, II, or III.  ACAT IVT programs require Operational Test and Evaluation (OT&E).  ACAT IVM programs are monitored by COMOPTEVFOR or Director, MCOTEA, but do not require OT&E.



Acquisition Coordination Team (ACT) - a team, normally composed of representatives of the requirements generation, acquisition, testing and financial communities, required for ACAT I and II programs.  The ACT is specifically used to oversee the analysis of alternatives, form a tailoring agreement proposal (for program documentation and structure), develop an acquisition strategy and resolve issues at the lowest level possible.  ACT=s are encouraged, but not required, for ACAT III and IV programs.  See SECNAVINST 5420.188D.



Acquisition Program Baseline - a document that contains the cost, schedule and performance objectives and thresholds of the program beginning at program initiation.  It contains only the most important parameters that, if the thresholds are not met, the MDA would require a reevaluation of alternative concepts or design approaches.



�Acquisition Review Board -  the senior-level forum for advising the PEO/SYSCOM/DRPM on critical decisions concerning all ACAT programs.  For ACAT III and IV programs, the ARB serves as the milestone program decision meeting.  The ARB is chaired by the PEO/SYSCOM/DRPM and participation is determined by the milestone decision authority.  Representatives of the CNO/CMC are also  invited to participate.



Advanced Technology Demonstration (ATD) - a means of validating the viability, utility and producibility of a technology as opposed to the demonstration of a system.  



Advanced Concept Technology Demonstration (ACTD) - a means of demonstrating the use of mature technology in a system to address urgent military needs.  The ACTD is not an acquisition program but if additional units beyond the capability created are required, that shall be an acquisition program. 



Air Characteristics Improvement Panel - assists and provides recommendations to the Resources and Requirements Review Board in those responsibilities pertaining to aircraft acquisition and improvement.  This includes coordinating the formulation of engineering change proposals (ECPs), future requirements, modifications, cost control and all other matters pertaining to aircraft, aircraft systems, and air launched weapons.



Automated Information System (AIS) - a combination of computer hardware and software, data, or telecommunications, that performs functions such as collecting, processing, transmitting and displaying information.  Excluded are computer resources, both hardware and software, that are:  physically part of, dedicated to, or essential in real time to the mission performance of weapons systems.



Developing Activity (DA) - the PEO, SYSCOM or DRPM assigned responsibility for program execution.

 

Evolutionary Acquisition (EA) - an acquisition strategy whereby a basic capability is fielded with the intent to procure and field additional capabilities in the form of modifications to the basic capability fielded.  This technique is often found in the development, production and fielding of rapidly advancing technology and in software. 



Extension of Application - an acquisition strategy whereby an existing system, subsystem or equipment is selected to be extended in its application to a new host platform.  This strategy usually does not require an OPEVAL in the new host platform, but a period of FOT&E is usually required to insure that the system, subsystem or equipment integration has not degraded performance, including the performance of the host platform. 

 

Failure Modes, Effects and Criticality Analysis - the analysis of the various ways in which an equipment is expected to fail, the failure=s resultant effects and impact on mission accomplishment.



�Information Resources (IR) - resources which are necessary to develop and operate an Information System.  These resources include information, people, equipment, software, facilities, and contractual support for system definition, design, development, deployment and operation.  Excluded are computer resources, both hardware and software, that are:  physically part of, dedicated to, or essential in real time to the mission performance of weapons systems.



Information Technology (IT) - (A) The term "information technology", with respect to an executive agency, means any equipment or interconnected system or subsystem of equipment, that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information by the executive agency.  For purposes of the preceding sentence, equipment is used by an executive agency if the equipment is used by the executive agency directly or is used by a contractor under a contract with the executive agency which (i) requires the use of the equipment, or (ii) requires the use, to a significant extent, of such equipment in the performance of a service or the furnishing of a product.

(B) The term "information technology" includes computer, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources.

(C) Notwithstanding subparagraphs (A) and (B), the term "information technology" does not include any equipment that is acquired by a Federal contractor incidental to a Federal contract.



Joint Potential Designator - a categorization indicating the degree to which a program has potential for joint use.  The codes are:  joint, joint interest, or independent.



Level of Repair Analysis - the analysis of a repairable item to determine whether organizational, intermediate or depot is the most appropriate level of repair.



Logistic Support Analysis - range of analyses optimally timed to influence all acquisition processes and decisions to the maximum extent.  Such analyses show the support effects of each alternative in terms of risks to program success, tradeoff options, program costs associated with operational testing, operations, training, maintenance, support, and disposal.  The support analyses identify a support solution that cost-effectively supports the system to all specific performance thresholds and objectives over the total life. The benefits of support analyses directly relate to both thoroughness and timing.  It should begin during market analysis, prior to program initiation and solicitation decision, and as the rationale for acquiring support assets and services.



�Maintenance Concept - expresses the overall maintenance plan for maintaining the platform and system at a defined level of readiness in support of the operational scenario.  It includes preventive maintenance, corrective maintenance and depot-level maintenance.  It should consider maintainability at all maintenance levels (i.e., organizational, intermediate and depot) as well as address the scope of required work at each level.



Manpower Requirements - the number and type of personnel (military, civilian, or contractor) required to accomplish specified functions/workload within an organization.



Non-Acquisition Program - an effort that does not directly result in the acquisition of a system, subsystem or equipment for operational use.  These efforts often provide a proof of principle, or technology application.   



Non-Acquisition Program Definition Document - the document used to initiate and provide management control of a non-acquisition program.  This document provides a complete explanation of the effort, expectations, schedule and cost of a non-acquisition program.



Production Acceptance T&E (PAT&E) - testing conducted on production items to ensure systems meet contract specifications and requirements.



Program Decision Meeting (PDM) - the Department=s senior-level forum for advising the Assistant Secretary of the Navy (Research, Development and Acquisition) on critical decisions concerning ACAT IC and II programs.  The PDM is chaired by the ASN(RD&A) and composed of the Department=s senior acquisition officials, representatives of the CNO/CMC, and others, as appropriate.  See SECNAVINST 5420.188D.



Program Sponsor - in coordination with the resource sponsor where separately assigned, acts as the user representative and provides explicit direction with regard to mission and operational requirements generation and changes, program funding, and preparation of necessary program documentation and milestone information.



Resource Sponsor - where separately assigned from the program sponsor, is responsible for program budget development, submission, and management.



Resources and Requirements Review Board - an integral part of the broad policy and decision-making process with the OPNAV staff.  It serves as the focal point for assessing the joint warfare requirements and resources mission and support areas of the Navy, deciding warfare requirements and resources issues, and coordinating the planning, programming, and budgeting process.



�Science and Technology Requirements Committee (STRC) - an avenue of communication for senior representatives of the various sponsors within the Office of the CNO to advise and offer specific recommendations to the Director, Test and Evaluation and Technology Requirements (N091) on questions relating to Navy Science and Technology.



Science and Technology Working Group - an avenue of communication for Navy research and development organizations to formulate and submit Navy Science and Technology advice and recommendations to the Science and Technology Requirements Committee (STRC).  It is chaired by the Director, Test and Evaluation and Technology Requirements (N091).



Software Qualification Testing - post-Milestone III software testing conducted by an independent test agency for the purpose of determining whether a software product is approved for fleet release.



Standardization - a process used to achieve the greatest practicable uniformity of items of supply and engineering practices, to insure the minimum practicable variety of such items and optimum interchangeability of technical information, training, equipment parts and components. 



Supportability - ensuring that support requirements are met by system introduction, and maintained throughout deployment, at or above formal threshold levels.  Determining the most cost effective life-cycle cost, including the costs for information, infrastructure, and rapidly acquired and rapidly obsolete technology.  Planned and executed concurrently with all other systems engineering, and a primary analysis consideration in acquiring off-the-shelf alternatives.



T&E Coordination Group - a forum whose purpose is to coordinate and resolve more complex Navy T&E issues, including urgent TEMP changes.  The forum is chaired by CNO (N912) and membership usually includes CNO staff, program manager (PM), OPTEVFOR Assistant Chief of Staff, ASN(RD&A) staff and others. 



Technical Ship Characteristics Improvement Panel - assists and provides recommendations to the Resources and Requirements Review Board in those responsibilities pertaining to ship acquisition and improvement.  This includes centralized formulation and coordination of the Navy=s shipbuilding and conversion programs, Fleet Modernization Program (FMP), ship=s characteristics determination for the active and reserve fleets and the planning, programming, and budgeting system necessary for the cost effective execution of these responsibilities.



Test Integration Working Group - a forum whose purpose is to effect USMC T&E coordination.



�Test Planning Working Group - a forum whose purpose is to discuss, coordinate and resolve Navy test planning goals and issues.  The forum is chaired by the PM or the PM=s designated representative.  Membership is flexible but can include CNO representatives, SYSCOM T&E representatives, COMOPTEVFOR staff, ASN(RD&A) staff and contractors.



Threshold - the value of a baseline parameter that represents the minimum acceptable value which, in the user=s judgment, is necessary to satisfy the need.  If threshold values are not achieved, program performance is seriously degraded, the program may be too costly, or the program may no longer be timely.



Total Life-Cycle Cost of Ownership - life-cycle ownership cost includes the cost to develop, acquire, operate, support, and dispose of the system and the related logistics infrastructure.  Total costs are determined when acquisition plans and strategies make trade-offs to optimize long-term logistics considerations.  These trade-offs consider lowest total cost of ownership over the expected life-cycle.



Weapon System - an overarching term that applies to a host platform (e.g., ship, aircraft, missile, weapon), combat system, subsystem(s), component(s), equipment(s), hardware, firmware, software, or item(s) that may collectively or individually be a weapon system acquisition program (i.e., all programs other than information technology programs).

�Appendix VIII

(Deskbook)

List of Acronyms



This List of Acronyms is a composite list of those acronyms contained in SECNAVINST 5000.2B and those contained in the Deskbook (DON Section).



3-M				Maintenance and Material Management

ABM				Acquisition and Business Management

ACAT			Acquisition Category

ACIP			Air Characteristics Improvement Panel

ACMC			Assistant Commandant of the Marine Corps

ACO				Administrative Contracting Officer

AC/S			Assistant Chief of Staff

ACOS			Assistant Chief of Staff

ACT				Acquisition Coordination Team

ACTD			Advanced Concept Technology Demonstration

ADM				Acquisition Decision Memorandum

ADM				Advanced Development Model

AFLC			Air Force Logistics Command (reference)

AFSC			Air Force Systems Command (reference)

AIEWS			Advanced Integrated Electronic Warfare System

AIS				Automated Information System

ALS				Acquisition Logistics Support

ALSP			Acquisition Logistics Support Plan

ANSI			American National Standards Institute

Ao				Availability

AO				Action Officer

AP				Acquisition Plan

APB				Acquisition Program Baseline

API				Acquisition Program Integration

APL				Allowance Parts List

APN				Aircraft Procurement, Navy

APPN			Appropriation

ARB				Acquisition Review Board

ARE				Acquisition Reform Executive

AS				Acquisition Strategy

ASCM			Anti-Ship Cruise Missile

ASMD			Anti-Ship Missile Defense

ASN(FM&C)		Assistant Secretary of the Navy (Financial

   Management and Comptroller)

ASN(I&E)		Assistant Secretary of the Navy (Installations 				   and Environment)

ASN(M&RA))		Assistant Secretary of the Navy (Manpower and 				   		 Reserve Affairs)

ASN(RD&A)		Assistant Secretary of the Navy (Research,

   Development and Acquisition)

ASTM			American Society for Testing Materials

ASQC			American Society for Quality Control

ATC				Air Traffic Control

ATD				Advanced Technology Demonstration

ATE				Automated Test Equipment

�BCR				Baseline Change Request

BDA				Bomb Damage Assessment

BFY				Budget Fiscal Year

BIT				Built-In Test

BQ				Basic Quarters

BPR				Cost and Schedule Status Report

C3I				Command, Control, Communications, and Intelligence

C4I				Command, Control, Communications, Computers and 				   Intelligence

CAIG			Cost Analysis Improvement Group

CAIV			Cost as an Independent Variable

CALS			Continuous Acquisition and Life-Cycle Support

CAO				Contract Administration Office

CARD			Cost Analysis Requirements Description

CARS			Consolidated Acquisition Reporting System

CAS				Contract Administration Services

CBR				Chemical, Biological and Radiological

CCB				Contract Cost Baseline

CCDR			Contractor Cost Data Reporting

CCP				Consolidated Cryptologic Program

CDRL			Contract Data Requirements List

CD-ROM		Compact Disk-Read Only Memory

CEI				Critical Event Information

CETS			Contractor Engineering Technical Services

CFR				Code of Federal Regulations

CFSR			Contract Funds Status Report

CFY				Current Fiscal Year

CG				Commanding General

CIM				Corporate Information Management

CINC			Commander in Chief

CIO				Chief Information Officer

CIWS			Close-In Weapons Systems

CMC				Commandant of the Marine Corps

CMP				Configuration Management Plan

CNO				Chief of Naval Operations

COE				Concept of Employment

COI				Critical Operational Issue

COMMARCORSYSCOM	Commander, Marine Corps Systems Command 

COMNAVSECGRU	Commander, Naval Security Group

COMNISMC		Commander, Naval Information Systems Management 				   Center

COMOPTEVFOR	Commander, Operational Test and Evaluation Force

COMPUSEC		Computer Security

COMSEC		Communications Security

COMSPAWARSYSCOM	Commander, Space and Warfare Systems Command

COTS			Commercial Off-the-Shelf

CPI				Critical Program Information

CPR				Cost Performance Report

CRLCMP		Computer Resources Life-Cycle Management Plan

CSE				Common Support Equipment

C/SCSC		Cost/Schedule Control System Criteria

C/SSR			Cost/Schedule Status Report

DA				Developing Activity

�DAA				Designated Approval Authority

DAB				Defense Acquisition Board

DAD				Defense Acquisition Deskbook

DAES			Defense Acquisition Executive Summary

DASN			Deputy Assistant Secretary of the Navy

DBOF			Defense Business Operations Fund

DCNO			Deputy Chief of Naval Operations

DC/S			Deputy Chief of Staff

DDL				Defense Federal Acquisition Regulation Supplement

DIA				Defense Intelligence Agency

DII				Defense Information Infrastructure

DM				Depot Maintenance

DMS				Diminishing Manufacturing Sources

DoD				Department of Defense

DON 			Department of the Navy

DOT&E			Director, Operational Test and Evaluation

DPA				Destructive Physical Analysis

DPSDO			Defense Printing Service Detachment Office

DRPM			Direct Reporting Program Manager

DT				Developmental Testing

DT&E			Developmental Test and Evaluation

DTIC			Defense Technical Information Center

DTSE&E		Director, Test Systems Engineering and Evaluation

E3				Electromagnetic Environmental Effects

EA				Evolutionary Acquisition

EAT				External Airlift Transportation

EC				Electronic Commerce

ECCM			Electronic Counter-Countermeasures

ECM				Electronic Countermeasures

ECP				Engineering Change Proposal

EDI				Electronic Data Interchange

EEFI			Essential Elements of Friendly Information

EI				Engineering Investigation

EMC				Electro-magnetic Compatibility

EMD				Engineering and Manufacturing Development

EMI				Electro-magnetic Interference

EMV				Electromagnetic Vulnerability

EO				Executive Order

EOA				Early Operational Assessment

ES				Environmental Security

ESH				Environmental, Safety, and Health

ESS				Environmental Stress Screening

ESSM			Evolved Sea Sparrow Missile System

EW				Electronic Warfare

FAR				Federal Acquisition Regulation

FCT				Foreign Comparative Testing

FD				Failure Definition

FEA				Functional Economic Analysis

FIP				Federal Information Processing

FLTCINC		Fleet Commander in Chief

FMC				Full Mission Capable

FMECA			Failure Modes, Effects, and Criticality Analysis

FMF				Fleet Marine Forces

�FMP				Fleet Modernization Program

FOC				Full Operational Capability

FOT&E			Follow-on Operational Test and Evaluation

FY				Fiscal Year

FYDP			Future Years Defense Program

FYMTP			Five Year Master Test Plan

GIDEP			Government-Industry Data Exchange Program

GCCS			Global Command and Control System

HEDRS			HM&E Equipment Data Research System

HFE				Human Factors Engineering

HERO			Hazards of Electromagnetic Radiation to Ordnance

HH				Health Hazards

HM&E			Hull, Mechanical, and Electrical

HMCM			Hazardous Material Control Management

HQMC			Headquarters Marine Corps

HRS				Hours

HSI				Human Systems Integration

HSIP			Human Systems Integration Plan

I&L				Installations and Logistics

ICE				Independent Cost Estimate

IER				Initial Evaluation Report

ILS				Integrated Logistics Support

IM				Information Management

INFOSEC		Information Security

INSURV		(Board of) Inspection and Survey

I/O				Input/Output

IOC				Initial Operational Capability

IOL				Initial Outfitting List

IOT&E			Initial Operational Test and Evaluation

IPC				Institute for Interconnecting and Packaging

   Electronic Circuits

IPPD			Integrated Product and Process Development

IPT				Integrated Product Team

IR				Information Resources

IR&D			Independent Research and Development

IRM				Information Resources Management

IS				Information Systems

ISO				International Organization for Standardization

IT				Information Technology

JCS				Joint Chiefs of Staff

JMA				Joint Missions Area

JPD				Joint Potential Designator

JROC			Joint Requirements Oversight Council

JT&E			Joint Test and Evaluation

LBTS			Land-Based Test Site

LCC				Life-Cycle Cost

LFT&E			Live Fire Test and Evaluation

LI				Line Item

LIMSCOPE		Limitation to Scope of Testing

LORA			Level of Repair Analysis

LRIP			Low Rate Initial Production

LRFS			Logistics Requirements and Funding Summary

LSA				Logistics Support Analysis

M&S				Modeling and Simulation

�MAIS			Major Automated Information System

MAISRC		Major Automated Information System Review Council

MARCORSYSCOM	Marine Corps Systems Command

MARFOR		Marine Force

MC				Mission Capable

MC&G			Mapping, Charting and Geodesy

MCCDC			Marine Corps Combat Development Command

MCIC			Marine Corps Intelligence Center

MCN				Military Construction, Navy

MCO				Marine Corps Order

MCOTEA		Marine Corps Operational Test and Evaluation

   Activity

MCTSSA		Marine Corps Tactical Systems Support Activity

MCTL			Military Critical Technologies List

MDA				Milestone Decision Authority

MDAP			Major Defense Acquisition Program

ME				Manpower Estimate

METOC			Meteorology and Oceanography

MFP				Material Fielding Plan

MIBs			Multilayer Interconnect Boards

MIL				Military

MILSPEC		Military Specification

MILSTD		Military Standard

MNS				Mission Need Statement

MOA				Memorandum of Agreement

MOE				Measure of Effectiveness

MOP				Measure of Performance

MOP				Memorandum of Policy

MOS				Military Occupational Specialty

MOU				Memorandum of Understanding

MPT				Manpower, Personnel, and Training

MS				Milestone

MSD				Material Support Date

MSI				Multi-Sensor Integration

MTBF			Mean Time Between Failure

MTBOMF		Mean Time Between Operational Mission Failure

MTTR			Mean Time To Repair

NAE				(Department of the) Navy Acquisition Executive

NALL			Naval Aviation Lessons Learned

NAPDD			Non-Acquisition Program Definition Document

NAPS			Navy Acquisition Procedures Supplement

NATO			North Atlantic Treaty Organization

NAVAIRSYSCOM	Naval Air Systems Command

NAVMAC		Naval Manpower Analysis Center

NAVMAT		Naval Material (Command) (reference)

NAVSEASYSCOM	Naval Sea Systems Command

NAVSO			Navy Secretariat=s Office

NBC				Nuclear, Biological, and Chemical

NCCA			Naval Center for Cost Analysis

NCTS			Naval Computer and Telecommunications Station

NDI				Non-Developmental Item

NDP				National Disclosure Policy

NDPC			National Disclosure Policy Committee

NEC				Navy Enlisted Classification

�NEPA			National Environmental Protection Act

NETS			Navy Engineering Technical Services

NIB				Not-to-Interfere Basis

NISMC			Naval Information Systems Management Center

NOBC			Navy Officer Billet Classification

NORAD			North American Air Defense Command

NOTAL			Not-To-All

NPOC			Navy Point of Contact

NR				Number

NTP				Navy Training Plan

OA				Operational Assessment

OASN			Office of the Assistant Secretary of the Navy

O&M,N			Operations and Maintenance, Navy

O&M,MC		Operations and Maintenance, Marine Corps

O&M,NR		Operations and Maintenance, Naval Reserves

O&S				Operating and Support

ODS				Ozone Depleting Substance

OLSP			Operational Logistics Support Plan

OLSS			Operational Logistics Support Summary

OMB				Office of Management and Budget

OPEVAL		Operational Evaluation

OPN				Other Procurement, Navy

OPNAV			Office of the Chief of Naval Operations

OPNAVINST		Office of the Chief of Naval Operations

   Instruction

OPREP			Operational Report

OPSEC			Operations Security

OPTEVFOR		Operational Test and Evaluation Force

ORD				Operational Requirements Document

OSD				Office of the Secretary of Defense

OSH				Occupational Safety and Health

OT				Operational Testing

OT&E			Operational Test and Evaluation

OTA				Operational Test Agency

OTC				Operational Test Coordinator

OTD				Operational Test Director

OTRR			Operational Test Readiness Review

OUSD(A&T)		Office of the Under Secretary of Defense

   (Acquisition and Technology)

PA&E			Program Analysis and Evaluation

PAPL			Preliminary Allowance Parts List

PAT&E			Production Acceptance Test and Evaluation

PDASN			Principal Deputy Assistant of the Navy

PDM				Program Decision Meeting

PDR				Program Deviation Report

PDREP			Product Deficiency Reporting and Evaluation Program

PE				Program Element

PEO				Program Executive Officer

PHS&T			Packaging, Handling, Storage, and Transportation

PI				Product Improvement

PIND			Particle Induced Noise Detection

PM				Program Manager

PMC				Procurement, Marine Corps

PMS				Planned Maintenance System

�POA&M			Plan of Action and Milestones

POC				Point of Contact

POM				Program Objective Memorandum

P&R				Programs and Resources

PP&O			Plans, Policies, and Operations

PPBS			Planning, Programming and Budgeting System

PPM				Parts Per Million

PPP				Program Protection Plan

PQDR			Product Quality Deficiency Report

PSA				Principal Staff Assistant

PSD				Provisioning Support Data

PSE				Peculiar Support Equipment

PSP				Phased Support Plan

PTTI			Precise Time and Time Interval

QRA				Quick Reaction Assessment

QRCC			Quick Reaction Combat Capability

R3B				Resources and Requirements Review Board

RAC				Request for Authority to Conclude an International

   Agreement

RADC			Rome Air Development Center

R&D				Research and Development

R&M				Reliability and Maintainability

RADHAZ		Radiation Hazard

RAM				Rolling Airframe Missile

RAN				Request for Authority to Negotiate an 						   International Agreement

RCM				Reliability Centered Maintenance

RD&A			Research, Development and Acquisition

RDC				Rapid Deployment Capability

RDT&E			Research, Development, Test and Evaluation

RFP				Request for Proposal

RO				Requirements Officer

ROD				Record of Decision

ROH				Regular Overhaul

S&RP			Spares and Repair Parts

SAA&R			Support Area Assessments and Roadmaps

SAE				Service Acquisition Executive

SAR				Selected Acquisition Report

SASCO			Security, Acquisition Systems Protection, Systems 				   Security Engineering, Counter Intelligence, and 				   Operations Security

SC				Scoring Criteria

SCA				Sneak Circuit Analysis

SCN				Shipbuilding and Conversion, Navy

SDP				Software Development Plan

SE				Support Equipment

SEAL			Sea Air Land

SECNAV		Secretary of the Navy

SECNAVINST		Secretary of the Navy Instruction

SECR			Standard Embedded Computer Resources

SEMP			Systems Engineering Management Plan

SEO				Software Executive Official

SEW				Space and Electronic Warfare

SIE				Standards Improvement Executive

�SME				Subject Matter Expert

SOW				Statement Of Work

SPAWARSYSCOM	Space and Naval Warfare Systems Command

SPI				Single Process Initiative

SPP				Sponsor Program Proposal

SPR				Software Problem Reports

SQT				Software Qualification Testing

SQT&E			Software Qualification Test and Evaluation

SRA				Selected Restricted Availability

SRR				Software Requirements Review

SS				Systems Safety

SSA				Software Support Activity

SSA				Source Selection Authority

SSD				Software Support Date

SSDS			Ship Self-Defense System

SSIC			Standard Subject Identification Code

STA				System Threat Assessment

STD				Standard

STRC			Science and Technology Requirements Committee

STWG			Science and Technology Working Group

SYSCOM		Systems Command

T&E				Test and Evaluation

TACP			Technology Assessment and Control Plan

TD				Test Director

TECG			Test and Evaluation Coordination Group 

TECHEVAL		Technical Evaluation

TEIN			Test and Evaluation Identification Number

TEMP			Test and Evaluation Master Plan

TIWG			Test Integration Working Group

TM				Technical Manual

TPD				Test Planning Document

TPS				Test Program Set

TPWG			Test Planning Working Group

TR				Test Report

TSCIP			Technical Ship Characteristics Improvement Panel

TSE&E			Test, Systems Engineering and Evaluation

TSP				Test Support Package

TTSP			Test Threat Support Package

UCR				Unit Cost Report

ULSS			User=s Logistics Support Summary

U.S.			United States

USC				United States Code

USD(A&T)		Under Secretary of Defense (Acquisition and

   Technology)

USMC			United States Marine Corps

USN				United States Navy

VAMOSC		Visibility and Management of Operating and Support 				   Costs

VCNO			Vice Chief of Naval Operations

VIE				Visual Information Equipment

WASP			Wrap-Around-Simulation Program

WBS				Work Breakdown Structure

WPN				Weapons Procurement, Navy

WSA				Warfare Systems Architect

WSE				Warfare Systems Engineer

�Appendix IX

(Deskbook)

OPNAV Requirements Generation and 

Test and Evaluation Document Formats





The following formats are referenced or included in appendix IX:



Mission Need Statement (Format contained in Joint Chiefs of Staff

Memorandum of Policy (MOP) 77)

Fleet RDT&E Support Request (Format)

Test and Evaluation Identification Number (TEIN) Assignment Request

(Format)

�MISSION NEED STATEMENT (FORMAT)



MISSION NEED STATEMENT



FOR



TITLE OF OPERATIONAL CAPABILITY NEED





(See Chairman of the Joint Chiefs of Staff Memorandum of Policy No. 77, "Requirements Generation System Policies and Procedures," 17 Sep 92, for mandatory mission need statement format.)

�FLEET RDT&E SUPPORT REQUEST (FORMAT)



REQUEST FOR:____  	QUARTER FY____

CLASSIFICATION:__________________ 	[keep at confidential or 

unclassified level]

TEIN:__________  TITLE:__________________________________________

CODE:_____ 

TYPE: (DT&E/OT&E)____  PHASE:_____  TEMP SIGNATURE DATE:_________

FLEET:______[LANT/PAC]  START DATE:________  END DATE:___________

RECOMMENDED PRIORITY:______[1, 2, 3]

PURPOSE OF THIS PHASE OF TESTING IS:_____________________________  

_________________________________________________________________



_________________________________________________________________

SUPPORT REQUIRED: [USE ADDITIONAL PAGES IF MORE UNITS ARE NEEDED]

A.		1.		UNIT TYPE AND NR REQUESTED:__________________________

 SPECIAL EQUIPMENT TO BE  INSTALLED:__________________

2.		UNIT'S SCHEDULING AUTHORITY:_________________________

3.		TEST LOCATION:_______________________________[OPAREA]

4.		LEVEL OF SUPPORT:________[NIB, CONCURRENT, DEDICATED]

5.		a.	PREFERRED DATES:_________________  START NO LATER     						 THAN:_________  COMPLETE NO LATER THAN:_____________

b.	NR DAYS ON STATION:_______  HOURS/DAY:___________

c.	FOR AIRCRAFT:

AC/SORTIE:____  HRS/SORTIE:____  SORTIES/DAY:____

d.	MINIMUM TIME BETWEEN SORTIES/TEST PERIODS:_______

6.		REMARKS: [SEE NOTES]

_____________________________________________________  _____________________________________________________ _____________________________________________________  _____________________________________________________  ____________



B.		1.  UNIT TYPE AND NR REQUESTED:__________________________

 SPECIAL EQUIPMENT TO BE INSTALLED:___________________

2.		UNIT'S SCHEDULING AUTHORITY:_________________________

3.		TEST LOCATION:_______________________________[OPAREA]

4.		LEVEL OF SUPPORT:________[NIB, CONCURRENT, DEDICATED]

5.		a.	PREFERRED DATES:_________________  START NO LATER

THAN:___________ COMPLETE NO LATER THAN:_________						b.	NR DAYS ON STATION:_____  HOURS/DAY:_____________

c.	FOR AIRCRAFT:

AC/SORTIE:____  HRS/SORTIE:____  SORTIES/DAY:____

d.	MINIMUM TIME BETWEEN SORTIES/TEST PERIODS:_______			6.		REMARKS: [SEE  NOTES]________________________________

POC:  [NAME, CODE,  PHONE NR, FAX NR.] 

(OTD)________________________________

(DT&E COORD)_________________________

(OTC)________________________________

(PROGRAM SPONSOR)____________________

�THE FOLLOWING INFORMATION IS PROVIDED FOR USE AT THE SCHEDULING 

CONFERENCE TO PREVENT A "NO FILL": [PROVIDE THE MINIMUM SERVICES 

REQUIRED (LIST UNITS, TIME, NUMBER OF TEST PERIODS, ETC.) AND 

IMPACT IF NOT RECEIVED. SEE NOTE 5]

________________________________________________________________

________________________________________________________________

________________________________________________________________



NOTES:



(1)	Requests should be as general as possible to allow the  schedulers flexibility.



(2)	Include a list of ships that have the correct equipment  configuration installed to support the tests.



(3)	Designate unique fleet personnel support requirements (e.g.,  SEAL Teams, ULQ13 Van/Crew).



(4)	Service request remarks:  State time required to install and  remove equipment and by whom.  Address the following questions: 



a.		Can it be installed pierside (drydock/SRA/ROH)?  



b.		Has equipment installation been approved?  By whom?



c.		Will installation affect unit operation or other equipment on board?



d.		Is any crew training required?  



e.		How many riders are required to embark (keep to a minimum)?  



f.		If more than one unit is required, state which units must  work together and the minimum concurrent time.



(5)	Address impact on program if services are not filled such as: 



a.		Loss of programmed monies (specify amount). 



b.		Increased cost due to delay (specify amount).



c.		Impact on related joint programs or operations.



d.	Congressional and/or OSD interest or direction.



e.		Unique factors: 



1.		Deployment schedule of test asset. 



2.		Overhaul schedule.



3.		"One-of-a-kind" underway events required for testing.

�(5) (cont'd)



f.		Delay in projected production and cost to Navy.







�TEST AND EVALUATION IDENTIFICATION NUMBER (TEIN)

ASSIGNMENT REQUEST (FORMAT)



[SSIC]

[Originator Code]

[Date]





From:  [Cognizant Systems Command T&E Office, as appropriate] 

To:    Director, Test and Evaluation Programs Division (N912)

          

Via:   [Program Sponsor]

          

Subj:  REQUEST FOR TEST AND EVALUATION IDENTIFICATION NUMBER



Ref:	(a)	SECNAVINST 5000.2B

(b)	[Applicable ORD, NAPDD, RDC]



1.	In accordance with reference (a), request that a Test and  Evaluation Identification Number (TEIN) be assigned to the  [Official Title] Program (Program Element_______; Project  Number_____).  [Provide a brief project description including  ACAT assignment.]  This program is being developed to meet the requirements of reference (b).  A Test and Evaluation Master Plan (TEMP) will be approved prior to requesting fleet services.



2.	Points of contact are:



a.	Requirements Officer (RO):   [Name, Code, Phone]



b.	Program Manager (PM):  [Name, Code, Phone]         



c.	T&E Coordinator:  [Name, Code, Phone]  

          

3.	Milestone status:  [Provide actual or projected dates of  milestone decisions.]

          

           MS I                MS II                MS III

          

             

Copy to: 

CNO  (Requirements Officer, T&E Coordinator)

COMOPTEVFOR





�TEIN REQUEST NOTES



(1)	By endorsement, the Program Sponsor will ensure the request for TEIN assignment is supported by a valid ORD, NAPDD, or RDC.



(2)	Multiple TEINs may be requested in a single letter.



(3)	Generic project groups will be consolidated by identifying the basic project and functionally related sub-project.  If the project for which a TEIN is being requested is a sub-project of an existing program, so state including the generic program number.











�Appendix X

(Deskbook)

Acquisition Document Formats





The following formats are included in appendix X:



Acquisition Strategy (Format)

Risk Assessment (Format)

Environmental, Safety, and Health (ESH) Evaluation (Format)

Weapon System Programs Acquisition Category Designation Request

(Format)

Weapon System Programs Acquisition Category Designation Change 	Request (Format)

Information Technology Programs Acquisition Category Designation 	Request (Format)

Acquisition Program Baseline (APB) Deviation Milestone Decision 	Authority Notification (Format)

Cost Analysis Requirements Document (CARD) Template

�ACQUISITION STRATEGY (FORMAT)



1. Sources



1.1 Commercial and Non-Developmental Items



1.2 Dual Use Technologies and Use of Commercial Plants



1.3 Industrial Capability



2. Cost, Schedule, and Performance Risk Management



3. Cost as an Independent Variable



3.1 Cost/Performance Tradeoffs 



3.2 Cost Management Incentives



4. Contract Approach



4.1 Competition



4.2 Best Practices



4.3 Cost Performance



4.4 Advance Procurement* (*Not applicable to IT programs)



4.5 Continuous Acquisition and Life-Cycle Support (CALS)(Digital Data)



5. Management Approach



5.1 Streamlining



5.2 International Considerations* (*Not normally applicable to IT programs)



5.3 Joint Program Management



5.3.1 Joint Potential Designator Interface With Other Services



5.4 Assignment of Program Executive Responsibility



5.5 Technical Representatives at Contractor Facilities



5.6 Information Sharing and DoD Oversight



6. Environmental, Safety, and Health Considerations



7. Sources of Support



8. Warranties



9. Evolutionary Acquisition and Preplanned Product Improvement



�	RISK ASSESSMENT (FORMAT)



	FOR



	PROGRAM TITLE





1.	Risk Assessment.  Risk assessment should be determined in the following functional "template" areas of DoD 4245.7-M:  funding, design, test, production, facilities, logistics, and management.  Also determine risk assessment for other programmatic functional critical risk areas such as threat, technology, cost, and schedule (including concurrency).  Identify systems, subsystems, components, and equipments which have moderate or high risk.  Identify risk assessment in a summary format like that in this Deskbook (DON Section), enclosure (7), Appendix X, page X-3 through page X-7.



2.	Risk Assessment Support.  Each functional risk assessment must be supported by identifying critical areas of risk, critical subsystem/component risk, and observations that support the risk assessment.  Critical subsystem/component risk assessment must be supported by and traceable to design reviews, test results, and specific analyses considered.  Where applicable, include in the risk analysis an assessment of the electronic warfare vulnerability based on analysis and test results.



3.	Plans to Reduce Risk.  Identify the actual or planned specific risk reduction efforts being undertaken by the Program Manager.  A suggested format for presenting such risks and risk reduction efforts is shown in this Deskbook (DON Section), enclosure (7), Appendix X, pages X-3 through X-7 (the specific risk examples shown are illustrative only).



4.	Level of Risk.  The level of risk should be characterized as low, moderate, or high.



�



	RISK ASSESSMENT (Format)

	(Illustrative Example)







Functional 

Area of Risk

(List the template areas from DoD 4245.7-M plus other programmatic areas)�

Critical Area of Risk/

Subsystem/Component

(List all lower level template areas of

risk below functional area)�

	Risk

	Assessment

	(Low/Moderate/High) �

	Observations

	(Provide brief description

	to support risk assessment)�

Risk Reduction Actions

(Provide brief description

of the initiatives required

for risk reduction or 

elimination)��

Funding�

Money Phasing�

Moderate�

Marginal up-front funding available may delay performance of necessary design analysis.�

Explore alternate sources of funding.��

Design�

Design Analysis�

High�

!Design has not been changed to eliminate single point failure modes identified by Failure Modes and Effects Analysis.

!Design has not been changed to minimize or eliminate thermal overstress identified by thermal stress analysis.�

Ensure incorporation of all necessary design changes to eliminate or minimize single failure points and thermal overstress prior to critical design review.��

Design�

Design Reference Mission

   Profile�

�

�

��

Design�

Design Requirements�

�

�

��

Design�

Trade Studies�

�

�

��

Design�

Design Policy�

�

�

��

Design�

Design Process�

�

�

��

Design�

Design Analysis�

�

�

��

Design �

Parts & Material Selection�

�

�

��

Design�

Software Design�

�

�

��

Design�

Computer-Aided Design�

�

�

��

Design�

Design For Testing�

�

�

��

Design�

Built-in Test�

�

�

��

Design�

Configuration Control�

�

�

��

Design�

Design Reviews�

�

�

��

Design�

Design Release�

�

�

���



	RISK ASSESSMENT (Format) (Cont'd)

	(Illustrative Example)







Functional 

Area of Risk

(List the template areas from DoD 4245.7-M plus other programmatic areas)�

Critical Area of Risk/

Subsystem/Component

(List all lower level template areas of

risk below functional area)�

	Risk

	Assessment

	(Low/Moderate/High) �

	Observations

	(Provide brief description

	to support risk assessment)�

Risk Reduction Actions

(Provide brief description

of the initiatives required

for risk reduction or 

elimination)��

Test�

Design Limit�

Moderate �

Planned environmental qualification test do not simulate worst case vibration environments.�

Modify test plans to strengthen vibration test requirements.��

Test�

Integrated Test�

�

�

��

Test�

Failure Reporting System�

�

�

��

Test�

Uniform Test Report�

�

�

��

Test �

Software Test�

�

�

��

Test�

Life�

�

�

��

Test�

Test, Analyze, & Fix�

�

�

��

Test�

Field Feedback�

�

�

��

Production�

Piece Part Control�

Moderate�

!All active parts receive 100% testing at ambient, cold & hot.

!Sampling is conducted for solderability and destructive physical analysis (DPA).

!All cavity devices 100% particle induced noise detection (PIND) tested.

!There is still a large variability in the quality of piece parts received from suppliers.�

!Examine effectiveness of feedback information on defective parts to individual supplier.

!Verify that rescreening operation (handling procedures, test correlation) is not giving false defect information.

!Assure there are less than 100 defective active parts per million.��

Production�

Manufacturing Plan�

�

�

��

Production�

Qualify Mfg. Process�

�

�

��

Production�

Subcontractor Control�

�

�

��

Production�

Defect Control�

�

�

��

Production�

Tool Planning�

�

�

��

Production�

Special Test Equipment �

�

�

��

Production�

Computer-Aided Mfg. �

�

�

��

Production�

Manufacturing Screening�

�

�

���



	RISK ASSESSMENT (Format) (Cont'd)

	(Illustrative Example)







Functional 

Area of Risk

(List the template areas from DoD 4245.7-M plus other programmatic areas)�

Critical Area of Risk/

Subsystem/Component

(List all lower level template areas of

risk below functional area)�

	Risk

	Assessment

	(Low/Moderate/High) �

	Observations

	(Provide brief description

	to support risk assessment)�

Risk Reduction Actions

(Provide brief description

of the initiatives required

for risk reduction or 

elimination)��

Facilities�

Factory Improvements�

Moderate�

!Potential factory improvement could be made by introducing such specialized production equipment as comparators and cable scans.

!Contractor's paperless manufacturing commitment yet to be implemented.�

!Investigate ways to improve manufacturing through the introduction of better process control.

!Implement paperless manufacturing process.��

Facilities�

Modernization�

�

�

��

Facilities�

Productivity Center�

�

�

��

Logistics�

Logistics support analyses�

Low�

Logistics support analyses was begun early in the program and has been used to evaluate design approaches and alternative support concepts.  Logistics support analyses will continue to be used throughout the remainder of the program.�

Continue logistics support analyses activities.��

Logistics�

Manpower and Personnel�

�

�

��

Logistics�

Support & Test Equipment�

�

�

��

Logistics�

Training Matls & Eqpmt�

�

�

��

Logistics�

Spares�

�

�

��

Logistics�

Technical Manuals�

�

�

���



	RISK ASSESSMENT (Format) (Cont'd)

	(Illustrative Example)







	Functional

	Area of Risk

	(List the template areas from DoD 4245.7-M plus other programmatic areas)�

	Critical Area of Risk/

	Subsystem/Component

	(List all lower level

	template areas of 

	risk below functional area)�

	Risk

	Assessment

	(Low/Moderate/High)�

	Observations

	(Provide brief description

	to support risk assessment)�

	Risk Reduction Actions

	(Provide brief description

	of the initiatives required

	for risk reduction or 

	elimination)��

Management�

Technical Risk Assessment�

Low�

!A Technical Risk Assessment program was established early in the program, as required by DoD 5000.2-R.

!The areas of risk identified in DoD 4245.7-M are used for risk assessment.

!Risk Assessment Reports are provided to the Program Manager on a monthly basis, with "High" risk areas being assessed on a weekly basis.�

Continue current Technical Risk Management program.��

Management�

Manufacturing Strategy�

�

�

��

Management�

Personnel Requirements�

�

�

��

Management�

Data Requirements�

�

�

��

Management�

Production Breaks�

�

�

��

Threat �

Changing Threat�

Moderate�

(This observation may be classified)�

Software modification is in development as a countermeasure��

Technology�

Guidance Subsystem�

Moderate�

Advanced Technology Demonstration of ring-laser gyro guidance subsystem was completed prior to program initiation at Milestone I. �

A system risk reduction prototype is being developed and will be tested during Phase I prior to Milestone II.��

Cost�

Software Development�

Moderate�

!C/SCSC CPR indicates a cost variance

!Personloading in cost account is higher than planned�

!Contractor Program Manager will use part of contract management reserve to fund budget increase.

!Government Tiger Team reviewing contractor corrective actions.��

Schedule�

Software Development�

Moderate�

C/SCSC CPR indicates a schedule variance for this cost account�

Cost account is on the critical path; therefore, concurrency is being increased to recover  schedule.���	ENVIRONMENTAL, SAFETY, AND HEALTH EVALUATION







1. Procedures



The Environmental, Safety, and Health Evaluation Format that follows on the next three pages is the format for the programmatic environmental, safety, and health (ESH) evaluation; it also summarizes formal National Environmental Policy Act (NEPA) and Executive Order (EO) 12114-mandated environmental documentation, if any was required.



This DON ESH Evaluation Format provides implementation discretionary guidance designed to assist the program manager in completing the programmatic ESH evaluation for the acquisition strategy as required by DoD Regulation 5000.2-R of 15 Mar 96, Part 3, paragraph 3.3.6, and Part 4, paragraph 4.3.7, and SECNAVINST 5000.2B, enclosure (3), paragraph 3.3.6, and enclosure (4), paragraph 4.3.7.











�	ENVIRONMENTAL, SAFETY, AND HEALTH (ESH) EVALUATION (FORMAT) 1/

	

	FOR



	PROGRAM TITLE



1.	Description of Program.  If not identified elsewhere in the decision document,



a.	Briefly describe and provide a brief history of the program.



b.	Identify the acquisition category, milestone, milestone decision authority, and anticipated decision schedule.



2.	National Environmental Policy Act (NEPA).  Summarize any NEPA or Executive Order (EO) analysis and identify any NEPA or EO documentation required in accordance with DoD Regulation 5000.2-R, paragraph 4.3.7.1.



3.	Environmental Compliance.  Summarize the programmatic cost, schedule, and performance impact of environmental regulations in accordance with DoD Regulation 5000.2-R, paragraph 4.3.7.2.



4.	Safety and Health.  Summarize the safety and health hazards, identify the risk level of each hazard, and summarize the  program for calculating the probability of the occurrence of each hazard and controlling the severity of each hazard during development, use, and disposal of the system.  Identify the impact of compliance with DoD Regulation 5000.2-R, paragraph 4.3.7.3.



5.	Hazardous Materials.  Summarize the program for identifying, eliminating, and reducing the use of hazardous materials in processes and products.  Identify the plans and procedures for tracking, storing, handling, and disposing of hazardous materials and equipment.  Identify the impact of compliance with DoD Regulation 5000.2-R, paragraph 4.3.7.4.



6.	Pollution Prevention.  Summarize the program to prevent or reduce source pollution.  Identify the plans and procedures for recycling and disposing of pollution in a safe manner.  Identify the impact of compliance with DoD Regulation 5000.2-R, paragraph 4.3.7.5.



7.	Environmental, Safety, and Health Issues and Mitigation Measures. Address specific environmental, safety, and health issues.  Describe mitigation measures, where applicable, for specific issues, e.g., test site relocation, hazardous material substitution, initiating operator/maintenance activity feedback process.







___________________________________________________________________

1/ Format is for the programmatic Environmental, Safety, and Health evaluation (see DoD Regulation 5000.2-R, para 4.3.7)

�a.	Phase I, Program Definition and Risk Reduction



Include environmental considerations as part of the decision making process, e.g., specific environmental problems/cost related to use of Class I ozone depleting substances (ODSs), commitment to life cycle use, maintenance and disposal requirements of highly toxic materials, etc.



b.	Phase II, Engineering and Manufacturing Development



(1)	Pollution Prevention



(a)	Use of hazardous materials



(b)	Hazardous Material Management Plan



(c)	Alternative processes



(2) Test and Evaluation Master Plan - indicate how test 							planning has integrated environmental mitigation



(3) Status of NEPA documents



(4) Other environmental requirements, e.g., permits,

 approvals, etc



c.	Phase III, Production, Fielding/Deployment, and Operational Support	



(1) Ready-for-Training (locations) - NEPA considerations



(2) Initial Operational Capability (IOC) location - NEPA

 considerations



(3) Full Operational Capability (FOC) locations - NEPA

 considerations



(4) Maintenance and Operational Support



(a)	Consideration of hazardous materials in maintenance processes



(b)	Air emissions limitation - potential maintenance location impact



(c)	Technical manual supportability



(5) Modifications - consider environmental issues of all

 appropriate phases



�d.	Demilitarization and Disposal



(1) Hazardous material disposal cost



(2) Recycling opportunities



8.	Conclusion.  Provide the milestone decision authority a clear understanding of all aspects of the program which could significantly affect the quality of the human environment and the safety and health of military and civilian personnel.  Briefly recap the environmental, safety, and health issues and mitigation measures applicable to the program.  Identify the status of NEPA or EO 12114 documentation. 2/













































































______________________________________________________________________

2/ Incorporate NEPA documentation public comments in this programmatic ESH evaluation.  If appropriate, the conclusion may 

      provide a brief summary of public comments.

�	WEAPON SYSTEM PROGRAMS

ACQUISITION CATEGORY DESIGNATION REQUEST (FORMAT)



SSIC

Orig Code

Date



MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT AND

ACQUISITION) (ATTN: PDASN(RD&A))1/ (ACAT I or II)

    or PEO/SYSCOM COMMANDER/DRPM (ACAT III or IV)



Via:	(1)	[Originator's chain of command, as appropriate]



Subj:	ACQUISITION CATEGORY (ACAT) DESIGNATION REQUEST



1.	Acquisition Program Title.  (Provide Short/Long Title)



2.	Prospective Claimant/PEO/SYSCOM/DRPM/PM



3.	Prospective Funding (where known)



a.	Appropriation (APPN):  [Repeat for each appropriation]

(1)	[Repeat for each Program Element (PE)/Line Item (LI)/Sub-project (SUB)]

-	Program Element (No./Title):

-	Project Number/Line Item (No./Title):

-	Sub-project/Line Item (No./Title):

-	Budget:  [fiscal year 1996 constant dollars in millions]





	Current

	FY�

	Budget

	FY�



	FY�



	FY�



	FY�



	FY�



	FY�



	FY�

	To

	Complete�



	Total��

�

�

�

�

�

�

�

�

�

��



4.	Program Description.  (Provide brief description of the program, including its mission)



5.	Mission Need Statement/Operational Requirements Document.  (Provide the approval date)



6.	Milestone Status.  (Provide completed and scheduled milestones and dates)



7.	Recommended ACAT Assignment and Rationale.  (If no OT&E, provide rationale)





Copy to:

ASN(RD&A) [ACAT III and IV programs]

DASN(RD&A) [Cognizant DASN for all ACAT programs]

CNO (N8/N091) [All Navy ACAT programs]

CMC (CG, MCCDC) [All Marine Corps ACAT programs]

COMOPTEVFOR [All Navy ACAT programs]

Director, MCOTEA [All Marine Corps ACAT programs]



1/ PDASN(RD&A) will route to applicable DASN for chop.

�	WEAPON SYSTEM PROGRAMS

ACQUISITION CATEGORY DESIGNATION

CHANGE REQUEST (FORMAT)



SSIC

Orig Code

Date



MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT AND

ACQUISITION) (ATTN: PDASN(RD&A))1/ (ACAT I or II)

    or PEO/SYSCOM COMMANDER/DRPM (ACAT III or IV)



Via:	(1)	[Originator's chain of command, as appropriate]



Subj:	ACQUISITION CATEGORY (ACAT) DESIGNATION CHANGE REQUEST



1.	Acquisition Program Title and Acquisition Program Data Base Accession Number 

(Provide Short and Long Title)



2.	Prospective Claimant/PEO/SYSCOM/DRPM/PM



3.	Funding



a.	Appropriation (APPN):  [Repeat for each appropriation]

(1)	[Repeat for each Program Element (PE)/Line Item (LI)/Sub-project (SUB)]

-	Program Element (No./Title):

-	Project Number/Line Item (No./Title):

-	Sub-project/Line Item (No./Title):

-	Budget:  [fiscal year 1996 constant dollars in millions]





	Prior

	Yrs�

	Current

	FY�

	Budget

	FY�



	FY�



	FY�



	FY�



	FY�



	FY�



	FY�

	To

	Complete�



	Total��

�

�

�

�

�

�

�

�

�

�

��

4.	Program Description.  (Provide short program description from the ASN(RD&A) data base)



5.	Mission Need Statement/Operational Requirements Document.  (Provide the approval date)



6.	Milestone Status.  (Provide completed and scheduled milestone dates)



7.	Recommended ACAT Designation Change and Rationale.  (If no OT&E, provide rationale)





Copy to:

ASN(RD&A) [ACAT III and IV programs]

DASN(RD&A) [Cognizant DASN for all ACAT programs]

CNO (N8/N091) [All Navy ACAT programs]

CMC (CG, MCCDC) [All Marine Corps ACAT programs]

COMOPTEVFOR [All Navy ACAT programs]

Director, MCOTEA [All Marine Corps ACAT programs]





1/ PDASN(RD&A) will route to applicable DASN for chop.

�	INFORMATION TECHNOLOGY PROGRAMS

ACQUISITION CATEGORY DESIGNATION REQUEST (FORMAT)



SSIC

Orig Code

Date



MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT AND

ACQUISITION) (ATTN: PDASN(RD&A))1/ (ACAT IA, assigned III/IVTs)

    or PEO/SYSCOM COMMANDER/DRPM (assigned ACAT III/IVTs)



Via:	(1)	[Originator's chain of command, as appropriate]

(2)	IT Functional Area Point of Contact



Subj:	ACQUISITION CATEGORY (ACAT) DESIGNATION REQUEST



1.	Title of Program.



2.	Points of Contact (Resource Sponsor, Functional Area, and PM).



3.	Projected Costs, Funding Sources, and IT Budget.



4.	Program Description.



5.	Relationship of Program to:



a.	DoD Corporate Information Management (CIM) Initiatives



b.	DON Strategic Plan



c.	Migration and Legacy Systems



6.	Potential Cost Savings and Return on Investment.



7.	Anticipated Use of Non-Developmental IT Systems.



8.	Operational Test and Evaluation Requirements.



9.	Performance Measurements to Measure Support of DoD/DON IT Programs.



10.	Recommended ACAT Assignment and Milestone Decision Authority.





Copy to:

ASN(RD&A) [PEO/SYSCOM/DRPM Assigned IT ACAT III and IVT programs]

DASN(C4I/EW/SPACE) [All IT ACAT programs]

CNO (N8/N091) [All Navy IT ACAT programs]

CMC (CG, MCCDC) [All Marine Corps IT ACAT programs]

COMOPTEVFOR [All Navy IT ACAT programs]

Director, MCOTEA [All Marine Corps IT ACAT programs]



1/ PDASN(RD&A) will route to applicable DASN for chop.



�	ACQUISITION PROGRAM BASELINE (APB) DEVIATION

	MILESTONE DECISION AUTHORITY NOTIFICATION (FORMAT)



SSIC

Orig Code

Date



MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR ACQUISITION AND TECHNOLOGY (ACAT ID) 

ASSISTANT SECRETARY OF THE NAVY (RESEARCH, DEVELOPMENT

  AND ACQUISITION) (ACAT IC/II)

PROGRAM EXECUTIVE OFFICER/SYSCOM COMMANDER (ACAT III/IV)



Via:  DON ACQUISITION EXECUTIVE (ACAT ID)



Subject:	(Insert name of program) DEVIATION NOTIFICATION AND REVISED BASELINE



(Insert name of program) has deviated from its current approved baseline, date MM/DD/YY, for the following reasons.  (Give reasons for deviation and impact on program).  The program deviation report of the Program Manager is attached at Tab A.



I have reviewed the Program Manager's deviation report and am taking the following actions to bring the program back within baseline thresholds: (Describe actions taken, rationale for the actions taken, and impact on the program).



	OR



I have reviewed the Program Manager's deviation report and agree that the deviations are not recoverable.  Accordingly, new baseline parameters for the items which have deviated are shown at Tab B.



I endorse/do not endorse (circle as appropriate) the revised baseline.



                                                                     

CNO (Resource Sponsor)/CMC (CG MCCDC), Endorsement               Date



ACAT I/II:  I request your approval of the revised baseline.

ACAT III/IV:  I approve the revised baseline.



                                                                     

Program Executive Officer/SYSCOM/DRPM                            Date



ACAT ID:  I request your approval of the revised baseline.

ACAT IC/II:  I approve the revised baseline.



                                                                     

DON Acquisition Executive                                        Date

(Assistant Secretary of the Navy

 (Research, Development and Acquisition))



ACAT ID:  I approve the revised baseline.



                                                                     

Under Secretary of Defense for Acquisition and Technology        Date

�COST ANALYSIS REQUIREMENTS DESCRIPTION (CARD) TEMPLATE



1.0 System Overview

  1.1 System Characterization

    1.1.1 System Description

    1.1.2 System Functional Relationships

    1.1.3 System Configuration

  1.2 System Characteristics

    1.2.1 Technical and Physical Description

      1.2.1.x (.x..) Subsystem Description

        1.2.1.x.1      Functional and Performance Description

        1.2.1.x.2      Environmental Conditions

        1.2.1.x.3      Material, Processes, and Parts

        1.2.1.x.4      Workmanship

        1.2.1.x.5      Commonality

             .

             .

             .



      1.2.1.x (.x..) Subsystem Description

        1.2.1.x.1      Functional and Performance Description

        1.2.1.x.2      Environmental Conditions

        1.2.1.x.3      Material, Processes, and Parts

        1.2.1.x.4      Workmanship

        1.2.1.x.5      Commonality

    1.2.2 Software Description

      1.2.2.x (.x..) Software Subelements

        1.2.2.x.1      Host Computer Hardware Description

        1.2.2.x.2      Programming Description

        1.2.2.x.3      Design and Coding Constraints

        1.2.2.x.4      Commonality

             .

             .

             .



      1.2.2.x (.x..) Software Subelements

        1.2.2.x.1      Host Computer Hardware Description

        1.2.2.x.2      Programming Description

        1.2.2.x.3      Design and Coding Constraints

        1.2.2.x.4      Commonality

    1.2.3 Human Performance Engineering

    1.2.4 System Safety

    1.2.5 System Survivability

  1.3 System Quality Factor

    1.3.1 Reliability

    1.3.2 Maintainability

    1.3.3 Availability

    1.3.4 Portability and Transportability

    1.3.5 Additional Quality Factors

  1.4 Embedded Security

  1.5 Predecessor and/or Reference System

2.0 Risk

�3.0 System Operational Concept

  3.1 Organizational Structure

  3.2 Basing and Deployment Description

  3.3 Security

  3.4 Logistics

    3.4.1 Support Concept

      3.4.1.1 Hardware Support Concept

      3.4.1.2 Software Support Concept

    3.4.2 Supply

    3.4.3 Training

4.0 Quantity Requirements

5.0 System Manpower Requirements

6.0 System Activity Rates

7.0 System Milestone Schedule

8.0 Acquisition Plan and/or Strategy

  8.1 Contractors

  8.2 Contract Type

9.0 System Development Plan

  9.1 Development Phases

  9.2 Development Test and Evaluation

10.0 Element Facilities Requirements

   10.1 Test and Production Facilities

   10.2 Operational Support Facilities

   10.3 Facilities Commonality

   10.4 Environmental Impact Analysis

11.0 Track to Prior CARD

12.0 Contractor Cost Data Reporting Plan





�Appendix XI

(Deskbook)

Acquisition Program Plans Formats





The following formats are included in appendix XI:



Human Systems Integration Plan (HSIP) (Format)

Computer Resources Life Cycle Management Plan (CRLCMP) (Format)

Acquisition Logistics Support Plan (ALSP) (Format)

- Annex A - User=s Logistics Support Summary (Format)

- Annex B - Logistics Requirements and Funding Summary (Format)

Program Protection Plan (PPP) (Format)

Technology Assessment and Control Plan (TA&CP) (Format)

- Delegation of Disclosure Authority Letter (Format)

�	PROGRAM PLANS





References:	(a)	DoD Regulation 5000.2-R, "Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major Automated Information System (MAIS) Acquisition Programs," 15 Mar 96 (NOTAL)





1.1 Purpose



This appendix XI provides guidance for preparing some of the program plans of reference (a), Part 3, paragraph 3.6.  The PM may tailor program plans in accordance with discretionary guidance provided in this appendix XI or in accordance with appropriate commercial or DoD guidance.  



1.2 Procedures



1.2.1 Acquisition Plan



See the Federal Acquisition Regulation (FAR), Defense Federal Acquisition Regulation Supplement (DFARS), the Department of the Navy Acquisition Procedures Supplement (NAPS), and the DON Acquisition Planning Guide for format.



1.2.2 Systems Engineering Management Plan (SEMP)



A SEMP may be prepared in preparation for the engineering and manufacturing development phase.



1.2.3 Human Systems Integration Plan (HSIP)



See the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI for format. 



1.2.4 Configuration Management Plan (CMP)



This plan addresses planning for configuration management throughout the system's life cycle.



1.2.5 Manufacturing Plan



A manufacturing plan may be prepared, in preparation for the engineering and manufacturing development phase and the production, fielding/deployment, and operational support phase.



1.2.6 Software Development Plan (SDP)



A SDP may be prepared in preparation for the engineering and manufacturing development phase and the production, fielding/deployment, and operational support phase.



�1.2.7 Computer Resources Life Cycle Management Plan (CRLCMP)



See the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI, for format.



1.2.8 Acquisition Logistics Support Plan (ALSP)



See the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI, for format.



1.2.9 Navy Training Plan



The Navy training plan may be prepared, as needed, to ensure all elements of training are designed, developed, produced, delivered, and maintained throughout a weapon systems's life cycle. See OPNAVINST 1500.8M (NOTAL) for format.



1.2.10 Test and Evaluation Master Plan



See reference (a), appendix III, for format.



1.2.11 Program Protection Plan



Program protection plans address matters indicated in reference (a), Part 4, paragraph 4.4.5, and may be prepared using the format of the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI.



1.2.12 Technology Assessment and Control Plan (TA&CP)



A TA&CP may be prepared or updated for each phase of the program, as appropriate.  The TA&CP discretionary format set forth in the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI, satisfies the need, where necessary, for a technology assessment as a prerequisite for requests for authority to negotiate (RAN) an international agreement.  The format also serves as discretionary guidance for programs with the potential for procurement from foreign sources or sale of military equipment to foreign governments.





�	HUMAN SYSTEMS INTEGRATION PLAN (HSIP) (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:                ________________________



PHONE:                          ________________________



INITIAL HSIP DEVELOPMENT DATE:  ________________________



REVISED HSIP DATES:             ________________________







PREPARED BY                  ____________________________ _________                                          (Signature)         (Date) 





APPROVAL (PROGRAM MANAGER)   ____________________________ _________

                                       (Signature)         (Date)









�	HUMAN SYSTEMS INTEGRATION PLAN (FORMAT)





	HUMAN SYSTEMS INTEGRATION PLAN



	FOR



	(PROGRAM TITLE)

     



1.	Executive Summary.  Provide in the executive summary an overview of the human systems integration (HSI) strategy.  Present a description of the highlights of the human systems integration plan (HSIP).  Describe how HSI objectives and requirements contribute to readiness, force structure, affordability, performance effectiveness, and achievement of wartime operational objectives.  Describe the scope and purpose of the HSIP.  Summarize HSI constraints and results of HSI analyses and trade-offs.



2.	Introduction.  Provide the objectives and scope of the HSIP.  Introduce the HSIP briefly, describing what is contained in the body of the plan.  Address the requirements for tailoring HSIP requirements.



3.	System Description.  Provide general descriptions of the system itself; major system components including form, fit and function; missions to be performed; operational and maintenance environments; alternative concepts or designs; and essential total system (human-in-the-�loop) performance characteristics and techniques for integrating humans into the system.  Describe the performance goals and thresholds which require HSI-related design interface and support analysis.  Describe the stage of system development at the time of HSIP publication.  The level of detail should be consistent with the maturity of the system development.



a.	Acquisition Strategy Summary:  Summarize the proposed or approved strategy including the determination that the acquisition is a new development, procurement, non-development item (NDI), or a product improvement (PI).  



b.	Activities involved.  Identify the lead acquisition agent, sponsor and all other major commands involved.  Provide a complete list of all commands and activities concerned with HSI in annex A.



c.	System acquisition milestones and schedule.   List dates for key events linked to the HSI milestone schedule contained in annex B.



�d.	Guidance.  Describe prior decisions, general DON guidance, assumptions, mandated constraints, and information pertaining to personnel characteristics and force structure.



4.	HSI Issues and Constraints.  Identify key issues that have HSI implications, including constraints established in the mission need statement (MNS).  Include major design, readiness, test and evaluation, and affordability issues.  



a.	Manpower issues and constraints.  Provide end strength limitations; budget limitations; demographic limitations; requirements for reduced manning; constraints on crew size and mix.



b.	Manpower availability.  Provide personnel availability estimates by skill level and source.



c.	Human capability/training issues and constraints.  Provide minimum skill level projection; constraints on personnel progression; constraints on training equipment and facilities; requirements for special skills and cross training, embedded training, training devices and training media.  



d.	Human performance issues and constraints.  Identify critical error types, establish performance standards and determine effects of automation on human skills and performance, team performance requirements; human performance limitations and capabilities as a function of proposed human-system interfaces (e.g., the effects and interaction of human fatigue and nuclear, biological and chemical (NBC) protective equipment on human performance, system design and manpower).



e.	System safety, health, and environmental issues and constraints.  Identify system safety, health, and environmental issues, limits to be placed on environmental factors, biomedical and habitability constraints, and planning for human mishap prevention.



5.	HSI Program



a.	HSI Objectives.  Identify HSI objectives to be achieved during the acquisition process, including specifics for each domain.



Examples are:



(1)	Reductions in manpower positions or requirements resulting from automation, design improvements, or cross-training with numbers of required billets expressed either in absolute quantitative/qualitative terms or as compared with the predecessor system.



�(2)	No increase in the characteristics and skills of operators, maintainers, or supporters; quantitative goals for personnel capabilities.



(3)	No increase in training hours from the predecessor system; use of advanced training technology or techniques (e.g., embedded training, intelligent tutoring, or interactive courseware training systems).



(4)	Establishment of a human factors engineering (HFE) program.



(5)	Establishment of system safety and health hazard control programs.



b.	HSI Strategy.  Present the HSI strategy reflecting the system acquisition strategy and addressing HSI risk assessment and reduction, application of advanced technology in the achievement of HSI objectives, reliance on commercial standards and data (e.g., American Society for Testing Materials (ASTM) or American National Standards Institute (ANSI)), establishment of HSI priorities, and a description of the process to be implemented to ensure that HSI objectives are met.  Describe the approach for addressing HSI issues throughout the acquisition process.



c.	HSI Analyses.  Identify analyses to be conducted, and their effects on managing HSI risks.  Refer to annex C for data sources.  Analyses will include HARDMAN methodology, including analysis of predecessor systems, and development of human factors engineering analysis, system safety programs, and could involve a task analysis.



d.	HSI Analyses Results:  Impacts on Design and Risk.  For each alternative concept or design, provide a summary of the results of manpower, personnel and training (MPT), human factors engineering (HFE), systems safety (SS), health hazards (HH) and other analyses such as those accomplished for the analysis of alternatives, program life-cycle cost (LCC) estimate, etc.



(1)	Critical human system factors.



(2)	Manpower impact.  Also, identify net manpower requirements by quantity and quality.



(3)	Personnel impact.  Also, identify new occupational specialties requirements by rank/rating/navy officer billet classification (NOBC)/military occupational specialty (MOS).



(4)	Human factors engineering.



�(5)	Safety and health hazards.  Also, include LCC estimates such as the cost of acquiring, handling, using and disposing of hazardous materials.



(6)	Training requirements.  Also, describe the training concept including types of training required and potential locations; identify the cost of high driver training resource requirements such as technical training equipment, training devices, military construction and lengthy course development.



(7)	Unit readiness.



(8)	Trade-off analysis.



e.	HSI Test and Evaluation.  Describe how the system test and evaluation (T&E) program will assess HSI domains in each phase of the acquisition process.



f.	HSI Relationships.  Define how HSI is organized within the acquisition program and how HSI will interact with the acquisition logistics support (ALS) and system engineering design programs.  Address specific program relationships among the HSI domains (i.e., HFE, MPT, SS and HH).



6.	HSI Activities.  Develop a tailored listing of all HSI activities using this Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI, annex A, for guidance.  Describe in this paragraph the HSI activities by acquisition phase in terms of task, required resources, time to complete, responsible organization, support organizations and activity dependencies. 



Index of Annexes to the HSI Plan



Annex A.	HSI Points of Contact

Annex B.	HSI Milestone Schedule

Annex C.	References and Data Sources

Annex D.	HSI Issues

Annex E.	HSI History



Annex A.	HSI Points of Contact



List of organizational activities needed for HSI information and assistance.  Include the organizational activities identified in paragraph 3b and those activities responsible for the tasks included in the HSI Milestone Schedule, annex B, of the HSIP.



Annex B.	HSI Milestone Schedule



Display HSI tasks with schedule relationships to the acquisition, budgeting, and funding processes.



�Annex C.	References and Data Sources



Provide references and data sources used for the HSI effort.  Examples include requirements generation and acquisition documents (mission need statement (MNS), operational requirements document (ORD), T&E documentation, HSI data, predecessor and comparable system analyses and new technology descriptions.



Annex D.	HSI Issues



Provide a list of issues that will influence HSI decisions.  Describe issue, responsible activity, proposed resolution date, and status.



Annex E.	HSI History



Discuss program decisions and events that have affected HSI.

�



	HSI ACTIVITIES GUIDE



Note 1.	This guide was developed to assist the program manager in determining the HSI acquisition requirements.  This guide may be tailored to fit the needs of each program.





	HSI Activities by Acquisition Phase�

 0�

 I�

II�

III��

�

 �

�

�

��

Identify mission and function requirements�

 X�

�

�

��

Provide HSI inputs to new system/NDI/PI decision�

 X�

�

�

��

Identify HSI constraints and issues�

 X�

�

�

��

Establish the HSI data base�

 X�

�

�

��

Identify HSI high cost drivers and lessons learned from predecessor system�

 X�

�

�

��

Identify system requirements that impact on the human role�

 X�

 X�

 X �

��

Identify HSI technology requirements�

 X�

�

�

��

Identify tools/data bases/analyses/methodologies to be employed�

 X�

�

 X�

��

Provide HSI inputs to the assessment of alternative concepts/designs�

 X�

 X�

  �

��

Develop HSI exit criteria considerations for each milestone �

 X�

 X�

 X�

  X��

Conduct HSI studies, analyses, and tradeoffs�

 X�

 X�

 X �

  X��

Conduct HSI front-end analysis for each alternative concept/design�

 X�

�

�

��

Describe how HFE and SS/HH lessons learned will be applied�

 X�

�

�

��

Identify HSI technical risks for each alternative concept/design�

 X�

�

�

��

Identify manpower requirements and state manpower sources�

 X�

 X�

 X�

  X��

Define requirements for new occupational specialties/high quality personnel �

 X�

 X�

 X�

  X��

Identify training requirements and evaluate training system effectiveness�

 X�

 X�

 X�

  X��

Provide HSI assessment and tradeoff of alternative concepts/designs�

 X�

�

�

��

Provide HSI inputs to life-cycle costs�

 X�

 X�

 X�

��

Budget MPT life-cycle costs�

 X�

 X�

 X�

��

Identify and manage HSI cost, schedule and design risk areas�

 X�

 X�

�

��

Incorporate HSI considerations into the acquisition strategy�

 X�

 X�

 X�

��

Identify HSI test and evaluation requirements�

 X�

 X�

 X�

��

Identify HSI inputs to procurement packages�

 X�

 X�

 X�

  X��

Provide HSI inputs to affordability constraints�

 X�

 X�

�

��

Provide HSI inputs to affordability assessments�

 X�

 X�

 X�

��

Provide HSI inputs to the Concept Baseline�

 X�

�

�

��

Prepare the HSI plan �

 �

 X�

 �

  ��

Provide earlier phase products which are required in Phase I�

�

 X�

�

��

Refine manpower, personnel and training requirements�

�

 X�

 X�

  X��

Prepare the Manpower Estimate (ME)�

�

 X�

 X�

��

Provide HSI inputs to the Development Baseline�

�

 X�

�

��

Conduct HSI test and evaluation on prototypes�

�

 X�

�

��

Review/update HSI plan �

 �

 �

 X�

  X��

Provide earlier phase products which are required in Phase II�

�

�

 X�

��

Provide HSI inputs to the Proposed Production Baseline�

�

�

 X�

��

Provide earlier phase products which are required in Phase III�

�

�

�

  X��

Conduct HSI follow-on test and evaluation�

�

�

�

  X��

Include HSI requirements into engineering change proposals (ECPs)�

�

�

�

  X��

Acquire HSI lessons learned�

 X�

 X�

 X�

  X�� 

�	COMPUTER RESOURCES LIFE-CYCLE

	MANAGEMENT PLAN (CRLCMP) (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:                  ________________________



PHONE:                            ________________________



INITIAL CRLCMP DEVELOPMENT DATE:  ________________________



REVISED CRLCMP DATES:             ________________________







PREPARED BY                           ___________________ _________                                            (Signature)       (Date) 





APPROVAL (PROGRAM MANAGER)            ___________________ _________

                                         (Signature)       (Date)





�	COMPUTER RESOURCES LIFE-CYCLE

	MANAGEMENT PLAN (CRLCMP) (FORMAT)





	COMPUTER RESOURCES LIFE-CYCLE MANAGEMENT PLAN



	FOR



	(PROGRAM TITLE)





1.	Introduction



a.	Developing organization:  Include points of contact in      annex A of the CRLCMP. 



b.	Brief statement of the system's mission.



2.	System Description



a.	Brief description of system operational and support concept emphasizing computer resources. 



b.	Brief description of computer hardware and software and    their functions.  Include diagrams of the system and computer resources in annex B of the CRLCMP.



c.	Brief description of software development, maintenance,    upgrade or product improvement plans, and testing required.



d.	Brief description of the hardware acquisition, maintenance, logistics support, upgrade or product improvement plans, and testing required.



e.	Brief description of required interoperability or interfaces with other systems.



3.	System



a.	Describe the plan to ensure software requirements management is integrated with system requirements management to assure accuracy and completeness.



b.	Describe the plan to ensure the integration of system and software requirements traceability throughout the life cycle.



c.	Identify life cycle system information security activities that will be conducted to support the certification and  accreditation of the system.



�4.	Software.  Include commercial specifications and standards used. Include DoD/MIL-STDs or MIL-SPECs used, if waivers are granted for their use.  



a.	Development



(1)	Quantitatively describe the scope of the software      development project.



(2)	Describe plans to establish and track software architectural design, including memory requirements, processing, channel utilization, critical timing budget, interfaces, and source lines of code.



(3)	Describe commercial standards used.



(4)	Describe plans for use of DoD-owned software and data.



(5)	Describe plans for the use of Ada (or any authorized exemptions or waivers to the Ada programming language), the software engineering environment to be used and planned software development tools.  Outline programming languages, software development tools, and software environments to be used.



(6)	Outline plans for making software available for reuse by other programs or services.



(7)	Describe commercial software used.



(8)	Describe the plan for requiring software management indicators and metrics from software developers and maintainers.



(9)	Describe plan for assuring software analysis and debugging capability is available (or developed) for each embedded processor, as appropriate.  Assure that real-time or time-critical applications are non-intrusively monitored for capture of data necessary to debug software.



(10)	Identify all major computer resource risk areas, to include resources (e.g., personnel, facilities, training, funding) and support risks, and the methods for their management.



(11)	Describe the plans for software quality assurance, and software verification and validation.  As appropriate, provide detailed plans for independent verification and validation.



�(12)	Describe planning for a comprehensive program for establishing and maintaining testing and evaluation of computer hardware and software throughout the weapon system life cycle.



(13)	Summarize plans to obtain data rights.



(14)	Describe documentation processes, planned reviews, and deliverables.



(15)	Describe the role software process assessments and/or software capability evaluations will play in source selection, software process improvement, software support, etc.



(16)	Describe the plans for software security and virus protection.



(17)	Describe unresolved software development issues and plans to resolve them.



(18)	Provide, in annex C of the CRLCMP, the schedule for software development and transition in the context of the system schedule.  Outline major reviews, audits, testing, interoperability certifications, and milestones.  Provide, in annex C of the CRLCMP, the software engineering schedule, outlining major reviews, audits, testing, interoperability certification, and milestones.



b.	Maintenance/Upgrade/Support



(1)	Describe plans for software maintenance, quality assurance, configuration management (developer, software support activity, and PEO/SYSCOM/DRPM), and operational software fleet release.  Describe software maintenance plan and configuration management plan.



(2)	Describe plans for the transition of responsibility for the computer resources from the development activity to the maintenance activity. 



(3)	Describe DON or contractor organizational support (e.g., in-service engineering agent, computer program support activity, technical direction agent, software support activity).



(4)	Provide, in annex D of the CRLCMP, a schedule of planned upgrades, associated audits, reviews, quality assurance, and testing.



�5.	Embedded Computers.  Include commercial specifications and standards used.  Include waived DoD/MIL-STDs or MIL-SPECs used. 



a.	Development



(1)	Describe standards (e.g., standard embedded computer   resources, open systems architecture) used.



(2)	Describe operating environmental considerations.



(3)	Describe commonality, interfaces, and interoperability with other systems.



(4)	Describe all computer processors, when identified; include their characteristics (programming language, memory size/utilization, input/output (I/O) capability and support environment requirements)



(5)	Provide reserve margin analysis, consistent with the software architecture projections required in paragraph 4a(2).



(6)	Outline product improvement plans.



(7)	Describe any system-unique computer resources for mission critical systems.



(8)	Describe system architecture and integration and how   they relate to any required DON or DoD architecture.



(9)	Describe planned testing with associated thresholds.



(10)	Describe hardware security features.



(11)	Describe built-in test and fault tolerance features.



(12)	Describe automated test equipment and interfaces.



(13)	Describe required technical data, planned reviews, and approvals.



(14)	Describe organizational (e.g., laboratories, other program offices, other services, etc.) roles, responsibilities, interrelationships, or agreements.



(15)	Describe unresolved issues with computer resources for mission critical systems, and plans to resolve them.



�b.	Logistic Support



(1)	Describe the system maintenance and spares concepts.



(2)	Describe operator and maintenance training.



(3)	Describe hardware configuration management plan.



6.	Cost Estimates



a.	Describe analytical techniques used in estimating life-cycle cost.



b.	Provide a summary of cost estimates reflecting historical   or actual cost data.  This summary should be traceable to the logistics requirements and funding summary of the ALSP. 



c.	Describe tradeoff analyses which led to selection          of computer resources for mission critical systems.



d.	Estimate savings from reused software.



7.	Related System Plans.  Describe the CRLCMP interface with appropriate program and contractor plans (e.g., TEMP, ALSP, NTP, program protection plan, contractor's system safety plan).  Reference applicable plans and discuss any life-cycle computer resource requirements and issues not addressed in the referenced plans.



8.	Waivers, Exemptions, Certifications, Accreditations.  List all waivers, exemptions, certifications, and accreditations required; identify those obtained.



9.	Annexes



Annex A.	Key Personnel/Organizations



Annex B.	System and Computer Resource Diagrams



Annex C.	Software Development Program Schedules



Annex D.	Planned Upgrade Schedule

�	ACQUISITION LOGISTICS SUPPORT PLAN (ALSP) (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:                ________________________



PHONE:                          ________________________



INITIAL ALSP DEVELOPMENT DATE:  ________________________



REVISED ALSP DATES:             ________________________







PREPARED BY                  ____________________________ _________                                          (Signature)         (Date) 





APPROVAL (PROGRAM MANAGER)   ____________________________ _________

                                       (Signature)         (Date)



                           

�	ACQUISITION LOGISTICS SUPPORT PLAN (FORMAT)





	ACQUISITION LOGISTICS SUPPORT PLAN



	FOR



	(PROGRAM TITLE)





1.	Introduction and Program Description.  Include scope of  document, historical data, program overview, reference to applicable logistics requirement funding summaries, support performance thresholds from the acquisition program baseline, system description, concepts for operations and support, and program schedule.  Post-production support shall address methods for accomplishment and assigned areas of responsibility for configuration control, engineering improvements for reliability, maintainability and safety, readiness monitoring, a supply production continuity program, security assistance, and phaseout of planned life management. 



2.	ALS Planning.  Discuss planning for logistics support analyses, continuous acquisition and life-cycle support (CALS), acquisition logistics support (ALS) management team, life-cycle cost (LCC), and support for logistics assessments and test and evaluation.  Address the participation of major organizations (e.g., contractors, depots, field activities).



3.	Maintenance Planning.  Discuss the maintenance concept, reliability centered maintenance, maintenance data collection, level of repair analysis, engineering technical services, warranties, depot designation, organic maintenance support date, depot maintenance interservicing, and environmental impact assessment.



4.	Manpower and Personnel.  Discuss operational and maintenance manning, manpower constraints, and Engineering and Technical Support requirements. 



5.	Supply Support.  Discuss responsibilities of participating organizations, interim supply support, provisioning, material support date (MSD), spares acquisition integrated with production, and readiness based sparing. 



6.	Support Equipment.  In accordance with SECNAVINST 3960.6 of 12 Oct 90, discuss the support equipment identification process, integrated diagnostics, automated test equipment (ATE), test program sets (TPS), special and general purpose test equipment, metrology and calibration requirements, logistics support of support equipment, tools and ancillary equipment, and support equipment allowance lists. 



�7.	Technical Data.  Discuss hardware and software technical data management acquisition strategy, including delivery of digital data, review activity, post-production support engineering data requirements, inventory control point data requirements, data rights, data warranty, technical manual requirements, quality assurance, validation and verification, drawings, and technical manual management. 



8.	Training and Training Support.  State the approval status of the Navy training plan (NTP).  If a separate NTP will not be prepared, discuss the training concept, training devices and equipment, logistics support of training equipment, contractor or factory training, maintenance training, curriculum development, and instructor advisory services.



9.	Computer Resources Support.  State the approval status of the computer resources life cycle management plan (CRLCMP).  If a separate CRLCMP will not be prepared, discuss planning for computer resources support. 



10.	Facilities.  Discuss operational, support, and training sites and facilities planning for each site.  Include required projects, type of facilities, scope, cost, schedule, and year required.  Address public works support, contracting for facilities, field activity support, installation support, base electronic systems engineering planning, civil engineering support equipment, and disposal of hazardous materials. 



11.	Packaging, Handling, Storage and Transportation.  Discuss system space and weight characteristics, storage requirements, hazardous materials transportation, special assignment airlift requirements, transportability engineering, reusable containers, special handling equipment, government/contractor responsibilities, preservation, packaging, packing, and marking. Highlight deviations from standard procedures.



12.	Design Interface.  Discuss planning to translate support performance requirements (e.g., reliability, maintainability, readiness or availability, etc.) into design requirements and planning to influence the design process to assure achieving these design requirements.



13.	Related Areas.  Discuss the relationship of the ALS program to the following areas, including lessons learned: configuration management, system safety, quality assurance, standardization, human engineering, corrosion prevention, energy management, and hazardous material control and management.   



14.	User's Logistics Support Summary (ULSS).  See annex A for format and content of the ULSS.



15.	Logistics Requirements and Funding Summary (LRFS).  See annex B for format and content of the LRFS.

�ANNEX A



USER'S LOGISTICS SUPPORT SUMMARY (ULSS) (FORMAT)





USER'S LOGISTICS SUPPORT SUMMARY (ULSS)





PROGRAM TITLE: ____________________________________________________



ORGANIZATION CODE: ___________  RESOURCE SPONSOR: _________________



PROGRAM MANAGER:                ________________________



PHONE:                          ________________________











USER'S REPRESENTATIVE ENDORSEMENT     ___________________ _________                                            (Signature)       (Date)

 











APPROVAL (PROGRAM MANAGER)            ___________________ _________

                                         (Signature)       (Date)

�	USER'S LOGISTICS SUPPORT SUMMARY (ULSS) (FORMAT)





	USER'S LOGISTICS SUPPORT SUMMARY (ULSS)



	FOR



	(PROGRAM TITLE)





The ULSS is prepared by the Program Manager for users to identify logistics resources necessary to operate and maintain the system's subsystems and equipments in their operational environment.  The ULSS summarizes, in brief, the results of logistics planning and acquisition in the ALSP.  During ULSS development, organizations which participate in the ALS program shall be afforded the opportunity to review and comment on the ULSS.  A separate ULSS may be required for each operating site.  An approved ULSS shall be available to the site 90 days prior to operational use of the equipment at that site.  The ULSS may satisfy a number of formats commonly known as operational logistics support plan (OLSP) or summary (OLSS), phased support plan (PSP), material fielding plan (MFP), etc.  The ULSS format, for discretionary guidance, is provided below: 



1.	Equipment nomenclature, description, equipment identification code, national stock number, manufacturer's part number, cognizant procuring activity, inventory control point, designated overhaul point or depot, training agent, and any other organizational participants. 



2.	Maintenance concept.



3.	Installation locations.



4.	Support arrangements prior to organic support, if applicable.



5.	Key participants in the ALS process (e.g., ALS management team (ALSMT)) by name, activity, and area of responsibility.



6.	Allowance parts lists (APL) (i.e., initial outfitting list (IOL) numbers, or list of initial spare parts with stock numbers). 



7.	List of technical documentation and stock points required for operations at each level of maintenance. 



8.	List of support equipment for each level of maintenance, by stock or part number and manufacturer.  Include Test Program Sets, calibration requirements, special tools, etc. 



9.	Training courses by site and schedule.



�10.	Personnel required for operation and maintenance (number, rate, Navy enlisted classification (NEC), military occupational specialty (MOS)).  Include contractor/Navy engineering technical services (CETS/NETS), if required.  Identify changes to site manning documents attributable to the new equipment.  



11.	Software support, including software support activity (SSA) point of contact.



12.	Facilities associated with the system, subsystems, or equipments by location.  Include new facilities and modifications, and environmental, hazardous material, and safety considerations. 



13.	Discuss warranty provisions.



14.	Special or non�standard requirements.

�ANNEX B



LOGISTICS REQUIREMENTS AND FUNDING SUMMARY (LRFS)





1.	Logistics Requirements and Funding Summary (LRFS).  The LRFS identifies support resource requirements and the funds available to meet those requirements.  This summary displays requirements versus funding for all ALS elements and related disciplines, by fiscal year and appropriation, and is traceable to acquisition logistic support plans (ALSPs).  Beginning with program initiation, PMs will maintain a current LRFS with supporting information consistent with approved program schedule and funding.  Financial planning, documents, and budget exhibits will be made consistent with this summary information.  The LRFS format begins in the Defense Acquisition Deskbook (DON Section), enclosure (7), appendix XI, after paragraph 2h.



2.	LRFS Preparation Instructions



a.	General



(1)	The "Required" ("REQ'D" or "R") column in the LRFS contains the cost estimates for logistics support, by element, based on current program documentation. 



(2)	Where an acquisition logistics support (ALS) element does not apply to a particular program, an explanatory narrative must be provided.  Since the format is intended to portray a standard set of logistics elements, it is not to be expanded.   



(3)	When an ALS element is funded in more than one budget line and/or appropriation, each budget line or appropriation should be listed separately. 



(4)	The LRFS will identify estimates for all support costs, including those that are the responsibility of the program manager as well as those that are not.  A breakdown of funding requirements at the sub-element level, per paragraph 2e, with supporting rationale, will be maintained current by the PM and be consistent with the ALSP.  Do not include cost estimates for required subsystems for which separate LRFSs have been prepared; the cover sheet of the LRFS should identify such subsystems by program title and the program manager's LRFS approval date. 



(5)	The resource requirements displayed in the LRFS should be expressed in then�year (escalated) dollars per approved DON Comptroller indices.  Resources should be displayed in thousands of dollars. 



�(6)	Marine Corps funding and budget categories should be used when applicable.



b.	LRFS Historical File.  Superseded LRFS pages must be retain-ed to provide a historical file of changes.  The historical file of changes must show previous estimates, new estimates, cause for change (e.g., change to budget, schedule, or end item), and effect of the change on logistics support (e.g., one fewer set of intermediate level support equipment). 



c.	LRFS Profiles.  The support funding profile should be consistent with the P-6 exhibit of the POM.  Logistics requirements must be based upon program phasing and baseline agreements.  Changes in phasing and baselines require analysis and possible revision to the LRFS profiles.    



d.	Profile Column Headings



(1)	Specific definitions for columns among these profiles are defined in the Defense Acquisition Deskbook (DON Section), enclosure (7), page XI-24, paragraph 2e below. 



(2)	Appropriation (APPN).  Identify the appropriation  containing the programmed funding for each logistics element.  For procurement appropriations (e.g., Aircraft Procurement, Navy (APN), Weapons Procurement, Navy (WPN), Other Procurement, Navy (OPN), Shipbuilding and Conversion, Navy (SCN)) also indicate the budget activity number (e.g., aviation spares is APN�6). 



(3)	The remaining columns are for the Prior/Current/Budget and Outyears of the FYDP.  These columns are used to display the logistics support requirements (REQ'D or R) and the funded portion (FUND or F) of these requirements.  The Prior Years Actual column will display funding only.  Requirements and funding should be displayed for all fiscal years.



e.	Description of LRFS Support Funding Elements



�(1)	Maintenance.  The various sub�elements include requirements for depot and intermediate investment; test bed facilities investment; repair costs, including depot and intermediate repair, support/training repair, and contractor maintenance services; analysis, studies, plans; and other.  Investment costs for maintenance capability should not duplicate requirements and funding identified in other sections (e.g., the support equipment section).  Primary plant equipment that is unique to a depot or intermediate repair facility should be included as investment costs in this section.  Repair costs should not duplicate costs in other categories (e.g., spares, engineering services, etc.).  Software support is included under "Computer Resources Support" rather than "Maintenance." 



(2)	Technical Data.  This element includes requirements for the development, in-process review, production, validation/verification, distribution, and updating of technical data and technical manuals.  It also includes management, review, and source data.  Specific sub-elements to be considered are technical manuals (TM); TM changes; TM management; drawings/reprocurement data; planned maintenance system requirements; analysis, studies, plans; and other.



(3)	Supply Support.  This element summarizes funding requirements for spares and repair parts (S&RP).  Estimates should include requirements for spares for training hardware and for peculiar support equipment, if applicable.  For aviation programs include outfitting buy�out requirements.  Specific sub-elements to be considered are development/test S&RP; interim/initial S&RP including (for non-aviation systems) depot stock,

on-board repair parts, installation and checkout, maintenance assist modules, and (for aviation systems) engines, contractor support, peculiar support equipment, and modifications; S&RP (aviation only) site outfitting and depot; supply plans, and analysis; and other.  These funding requirements should be consistent with supply support planning data such as provisioning support data (PSD) sheets



(4)	Support Equipment.  Support equipment (SE) funding requirements should be projected for all planned levels of maintenance, test sites, training sites, etc.  SE that is unique to software support activities (SSAs) should be included under the "Computer Resources Support" element.  Specific sub-elements to be considered are common support equipment (CSE); peculiar support equipment (PSE); automated test equipment (ATE) including test program sets (TPS); tools, jigs, and fixtures; calibration standards; SE support acquisition; analysis, plans, and data; and other.



(5)	Computer Resources Support.  This element summarizes the requirement for computer resources for the system.  Software configuration management is included under "Related Programs" and related training requirements should be under "Training."  Specific sub-elements to be considered are software support, SSA hardware, computer resources life-cycle management plan (CRLCMP) development, software documentation, independent validation and verification, computer security, software testing, support software, simulation support, and other.  These funding requirements should coincide with the CRLCMP.

�

(6)	Facilities.  This element includes military construction, Navy (MCN), operations and maintenance, Navy (O&M,N) minor construction, public works and utilities requirements.  Specific sub-elements to be considered are MCN planning and design; military construction; operations and maintenance, Navy (O&MN); MCN unspecified minor construction; public works support; utilities; facilities analysis and plans; and other. 



(7)	Training and Training Support.  This element includes all training course requirements from development to instructor services.  Training equipment, aids, SSA training requirements, and other support is also included.  Specific sub-elements to be included are training course development, initial or contractor training services, technical training equipment, training devices/aides, analysis and studies, training equipment installation, engineering technical services, and other.  These funding requirements should coincide with the tasking requirements reflected in the Navy training plan (NTP).



(8)	ALS Program Management.  This element covers all  management activities for the ALS program, including logistics support analyses costs not covered under deliverables for other elements.  Specific sub-elements to consider include management, logistics support analyses/level of repair analysis (LORA)/reliability centered maintenance (RCM), studies and plans, and other.



(9)	Related Programs.  This includes requirements for all other support estimates under program manager claimancy. Specific sub-elements include configuration management; installation; handling equipment; containers; special packaging/storage/transportation; packaging, handling, storage, and transportation (PHS&T); and hazardous material control and management (HMC&M).  Identify any other support related activities, contractor or government laboratories, and field activities which require DON resources in any milestone phase.  Do not include items funded by fleet O&M,N accounts.



f.	LRFS Appropriations Summary.  This is a composite of the logistics requirements by appropriation.  Marine Corps funding and budget categories should be used when appropriate.



(1)	Logistics Requirements � Column R.  Summarize the total dollar requirements for each appropriation for support elements 1 through 9.  



�(2)	Logistics Funding � Column F.  Add the total funds  currently programmed in the FYDP by appropriation, line item, and year which are available to satisfy the logistics requirements.  This should be the total of all LRFS funding shown by year. 



(3)	Total Program - Column TP.  This column should reflect the total program requirements (hardware and logistics) requested at the time of completing the form and based upon currently approved procurement quantities of hardware, schedule, and known costs.



g.	Impact of Funding Deficiencies Statement.  Provide statements for each funding deficiency shown on the LRFS at the sub-element level of detail.  Explain the shortfall's impact on the program.  Explain the shortfall's impact on readiness and identify the proposed work-arounds in the event that these shortfalls are not resolved.



h.	ALS Milestone Chart.  Provide a current milestone chart for the ALS program. 

�ANNEX B



LOGISTICS REQUIREMENTS AND FUNDING SUMMARY (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:                ________________________



PHONE:                          ________________________



INITIAL LRFS DEVELOPMENT DATE:  ________________________



REVISED LRFS DATES:             ________________________





Subsystems and components in this system for which the logistics

support funding is the responsibility of another project office and not included in this LRFS:



                              Program Title             Appr. Date

                           ________________________   _____________

                           ________________________   _____________









REQUIREMENTS CONCURRENCE (Logistics Mgr) ________________ _________

                                         (Signature)       (Date)





FUNDING CONCURRENCE (Business Mgr)    ___________________ _________                                            (Signature)       (Date) 





APPROVAL (PROGRAM MANAGER)            ___________________ _________

                                         (Signature)       (Date)



                           

�	LOGISTICS REQUIREMENTS AND FUNDING SUMMARY

	INTRODUCTION



PROGRAM SUMMARY:















                          Prior CFY BFY FY FY FY FY FY TO COMPLETE



WEAPON SYSTEM PROCUREMENT

BY FISCAL YEAR:



WEAPON SYSTEM DELIVERIES               

BY FISCAL YEAR:



SITE/UNIT ACTIVATION

SCHEDULE:





MAINTENANCE, MATERIAL, AND SOFTWARE SUPPORT (DEFINITION and DATE) 



Maintenance Support Date:

 

Material Support Date (MSD):



Software Support Date (SSD):





PROGRAM PEACETIME/WARTIME SUPPORT PERFORMANCE THRESHOLDS:



(Operational Availability (Ao) or Mission Capable (MC)/Full Mission Capable (FMC), Mean Time To Repair (MTTR), Mean Time Between Failures (MTBF), etc., thresholds from Acquisition Program Baseline)

�	LOGISTICS REQUIREMENTS AND FUNDING SUMMARY

	SUPPORT FUNDING PROFILE



PROGRAM TITLE: ______________________________________







SUPPORT ELEMENT        Prior  CFY  BFY   FY   FY   FY   FY   FY   FY



1.	Maintenance	Required

                  Funded



2.	Technical  	Required

Data       	Funded



3.	Supply     	Required

Support    	Funded



4.	Support    	Required	

Equipment  	Funded



5.	Computer   	Required

Resources  	Funded

Support



6.	Facilities 	Required

               	Funded



7.	Training & 	Required

Training   	Funded

Support



8.	ALS Program 	Required

Management 	Funded



9.	Related    	Required

Programs   	Funded



Totals     	Required

                	Funded

               	Delta

                 

�	LOGISTICS REQUIREMENTS AND FUNDING SUMMARY

	APPROPRIATIONS PROFILE



PROGRAM TITLE:                                 









                         CURRENT YEAR     BUDGET YEAR    FY ___                    

                                TOTAL           TOTAL          TOTAL                                 PROG            PROG           PROG  APPROPRIATION           R  F   REQ'D     R  F  REQ'D    R  F  REQ'D 





SCN-



WPN-



APN-



OPN-



PMC-



RDT&E-



MCN-



O&M,N-



O&M,MC-



O&M,NR-



DBOF

�	LOGISTICS REQUIREMENTS AND FUNDING SUMMARY

	APPROPRIATIONS PROFILE (Continued)



PROGRAM TITLE:                                     









               FY ___    FY ___    FY ___     FY ___    FY ___     

                                                                                           	Total       Total      	Total     	Total       Total

 			Prog  	Prog	Prog    	Prog	Prog

APPROPRIATION     R  F  REQ=D  R  F  REQ=D  R  F  REQ=D  R  F  REQ=D  R  F  REQ=D





SCN-



WPN-



APN-



OPN-



PMC-



RDT&E-



MCN-



O&M,N-



O&M,MC-



O&M,NR-



DBOF

�	PROGRAM PROTECTION PLAN (PPP) (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:               ________________________



PHONE:                         ________________________



INITIAL PPP DEVELOPMENT DATE:  ________________________



REVISED PPP DATES:             ________________________







PREPARED BY                  ____________________________ _________                                        (Signature)         (Date) 





APPROVAL (PROGRAM MANAGER)   ____________________________ _________

                                       (Signature)         (Date)



                           

�	PROGRAM PROTECTION PLAN (FORMAT)





	PROGRAM PROTECTION PLAN 



	FOR



	(PROGRAM TITLE)





1.	Systems Description and Protected Elements.  (DoD Regulation 5000.2-R requires acquisition programs to identify classified and sensitive unclassified information, technology, and systems, and to establish appropriate protective countermeasures to prevent inadvertent transfer or unauthorized disclosure of critical program technology or information.  The Program Manager should summarize sensitive technologies and unique system features as essential elements of friendly information (EEFI) that must be protected.  EEFI are key adversary questions about United States (U.S.) systems and programs to which threat parties need answers to counter U.S. capabilities or put U.S. objectives at risk.  Answers to these questions are critical program information (CPI) that must be denied to threats to attain a system's intended operational effectiveness.



a.	Overview.  Identify the system being developed or improved and countervailing threat capabilities against which it will operate in the projected operational environment.  State competitive relationship between a U.S. system's critical characteristics and primary threats' countervailing capabilities.



b.	Friendly Perspective.  State in terms of operational effectiveness the objectives to be achieved by acquiring the new or improved systems.  State classified or sensitive CPI (sensitive technologies and unique system features) that must be protected.



2.	Protection Threats and Vulnerabilities.  The Program Manager should define protection threats and program vulnerabilities.  There should be a direct correlation between the threat for which the system is being acquired to counter or operate in, as defined in the system threat assessment, and the foreign intelligence collection threat against a system's acquisition program.  Protection measures are intended to deny adversaries the CPI they need to develop effective countervailing primary threats.  Protection threats are the components of threat party intelligence systems that can penetrate programs and protections for classified matters to obtain classified CPI and exploit systems acquisition events to derive CPI.  These threats seek to identify weaknesses in U.S. programs and procedures to protect classified matters and exploitable activities that can provide data of interest to threats.

�a.	Friendly Course of Action.  Outline the sequential events that must be undertaken to obtain program resources; develop a system; conduct experiments, demonstrations, or tests; obtain and develop integrated logistics support infrastructure; obtain resources and develop operating skills, concepts, and tactics for employing systems; and produce and provide a system, trained personnel, and supporting resources to commanders.  Identify which of the events are potentially exploitable by threat party exploitation systems to obtain CPI.  State critical event information (CEI) that must be denied collection managers to prevent their exploiting vulnerable systems acquisition events.



b.	Adversary Perspective



(1)	Decisionmakers.  Identify and describe threat party decisionmakers who develop primary threats, the staffs, advisors, and analysts who support them, and external groups who can influence their decisions.  State supporting analysts' EEFI (key adversary questions) about the system at issue.  State estimated data base knowledge that would aid threat party analysts to derive answers, and their current appreciations, in response to the questions.



(2)	Intelligence Systems.  Identify intelligence systems that may derive CPI.  Describe their exploitation control capabilities, EEFI (key adversary questions) about U.S. exploitable system's acquisition events, and probable data base knowledge that could help adversaries derive CEI.  Describe adversaries' information gathering and processing capabilities over the course of the program that could exploit vulnerable U.S. systems acquisition events (exploitation systems threat).



3.	Countermeasures Concept.  Describe a multidisciplinary security concept that contains tailored countermeasures based on threat, system vulnerabilities, environments, and sensitivity of technology during the acquisition life cycle.  Include time phased plans to transition the security concept and countermeasures as the system moves through the acquisition process.  Provide rationale for the selected concept and countermeasures.  Because at the time program protection plans are developed a program does not exist, initial plans will of necessity be general.  As program planning proceeds after Milestone I, the program protection plan should be refined and made more specific.



�a.	Protections for Classified and Sensitive Matters.  Outline guidance for each program and procedures to protect classified, sensitive technical data, and other sensitive matters that embody or can reveal critical program or event information.  In separate paragraphs, address personnel security requirements (See OPNAVINST 5510.1H of 29 Apr 88 which implemented DoD 5200.2-R of 1 Jan 87), need to know/special access/foreign disclosure and physical security for classified matters (See OPNAVINST 5510.1H of 29 Apr 88 which implemented DoD 5200.1-R of 1 Jun 86; SECNAVINST S5460.3B of 30 Aug 91 (NOTAL) which implemented DoD Directive O-5205.7 of 4 Jan 89; OPNAVINST 5510.1H of 29 Apr 88 which implemented DoD Directive 5230.24 of 18 Mar 87; DoD Directive 5230.25 of 6 Nov 84 (NOTAL); OPNAVINST C8126.1 of 10 Mar 86 (NOTAL) which implemented DoD Directive 5210.41 of 23 Sep 88; OPNAVINST 5530.13B of 5 Jul 94 which implemented DoD 5100.76-M of Sep 92; and DoD Directive 3224.3 of 17 Feb 89 (NOTAL)), emission security provisions (See DoD Directive C-5200.19 of 23 Feb 90 (NOTAL)), cryptosecurity (See DoD Directive C-5200.5 of 21 Apr 90 (NOTAL)), and automated information security (See SECNAVINST 5239.2 of 15 Nov 89 (NOTAL) which implemented DoD Directive 5200.28 of 21 Mar 88).



b.	Operations Security (OPSEC) Measures.  (See SECNAVINST 3070.1 of 9 Aug 84 (NOTAL) which implemented DoD Directive 5205.2 of 7 Jul 83).  Outline OPSEC measures, such as covers, controlled access, and codewords, that will be used throughout the life of the system.  Provide OPSEC planning guidance for applying the OPSEC process to exploitable systems acquisition events and to integrated logistics systems while they are being planned.  State requirements for providing OPSEC planning guidance to contractors.  Identify policy guidance, treaties, and U.S. laws that constrain OPSEC measures that may be needed.  List OPSEC surveys that will be conducted to support the program, who will plan and conduct them, and when they should be conducted.



c.	Feedback.  Outline how monitoring, intelligence, counterintelligence (See SECNAVINST 3850.2B of 24 Feb 91 (NOTAL) and SECNAVINST 5500.30E of 28 Sep 87 (NOTAL) which implemented DoD Directive 5240.2 of 6 Jun 83), and countermeasures execution reporting will be accomplished and who will maintain a running estimate of threat party appreciations about CPI and CEI, threat party primary threats, and threat party intelligence collection directed at the program.



d.	Tasks.  State time or event-phase tasks to plan and execute the countermeasures concept.



�e.	Control and Coordination.  State who will supervise the planned actions and requirements and points of contact to coordinate planning and execution.



(1)	Program Protection Infrastructure



(a)	DON laboratories and ranges where classified or sensitive systems acquisition events are conducted maintain programs and procedures to protect classified matters.  These must be adapted or supplemented to protect particular program materials when program managers use laboratory or range services.



(b)	Laboratories and test ranges also maintain OPSEC planners who can aid program managers and test directors to plan and conduct OPSEC measures.  Experience has shown that OPSEC measures can enable exploitable systems acquisition events to be conducted when protections for classified matters are inadequate.  Experience has also shown that simultaneous OPSEC and classified matters protection planning reduces costs to deny adversaries CPI cancellation or delays of exploitable events.



(2)	Fleet OPSEC Planners.  The operating forces and fleet exercise areas maintain programs and procedures to protect classified and sensitive matters and designate OPSEC planners.  These are geared to support warfare readiness activities.  Program protection support for tests can be coordinated through designated OPSEC planners.



4.	Protection Costs.  Define the resources (personnel, equipment, and funding) required in each acquisition phase to provide the level of protection proposed in the security concept.  Address protection for classified or sensitive matters, OPSEC measures, OPSEC surveys, and feedback.



5.	Other considerations.  Discuss and attach as applicable:  



a.  Security Classification Guide 



b.	Technology Assessment/Control Plan and Delegation of Disclosure Authority Letter



 	Additional annexes might describe the systems security engineering program and the industrial security guidance for contractors (to include OPSEC planning guidance to be provided with solicitations).







�	TECHNOLOGY ASSESSMENT & CONTROL PLAN (TA&CP) (FORMAT)









PROGRAM TITLE:             ________________________________________



ORGANIZATION CODE:         __________  RESOURCE SPONSOR: __________



PROGRAM MANAGER:                ________________________



PHONE:                          ________________________



INITIAL TA&CP DEVELOPMENT DATE: ________________________



REVISED TA&CP DATES:            ________________________





PREPARED BY (PM)             ____________________________ _________                                        (Signature)         (Date) 







ENDORSED BY:(PEO/SYSCOM/DRPM)____________________________ _________

 (ACAT ID/IC/II)                       (Signature)         (Date)





    (Dir, DON Int'l Pgms Ofc)____________________________ _________

    (ACAT ID/IC/II)                    (Signature)         (Date)

    (ACAT III and IV when sufficient disclosure authority not held

      by PEO/SYSCOM/DRPM)





             (ASN(RD&A))     ____________________________ _________

             (ACAT ID)                 (Signature)         (Date)







APPROVAL (Milestone Decision Authority)



                             ____________________________ _________

                                       (Signature)         (Date)





�	TECHNOLOGY ASSESSMENT AND CONTROL PLAN (FORMAT)





	TECHNOLOGY ASSESSMENT AND CONTROL PLAN 



	FOR



	(PROGRAM TITLE)





1.	Program Concept.  Briefly describe the basic concept of the program in terms of the overall technical, operational, and programmatic concept, including as appropriate, a brief summary of the requirement or threat addressed.  If possible, use official military designations.  When applied to research and development (R&D) cooperative programs not related to specific systems, the technical objectives and limits of the cooperative effort should be defined.



2.	Nature and Scope of Efforts and Objectives.  State the operational and technical objectives of the proposed program.  Indicate specifically:



a.	Nature and scope of the activity (e.g., cooperative research, development, and/or production);



b.	Country or country groups participating, and the anticipated extent of participation by each, including identification of foreign contractors/subcontractors, if known.  Differentiate between those that are committed participants and those that are only potential participants;



c.	Program phases involved and, if applicable, quantities to be developed/produced or tested;



d.	Summary of projected benefits to United States (U.S.) and other participants: technology, production bases, and military capability (detailed in paragraph 3e);



e.	Cognizant points of contact within the Office of the Assistant Secretary of the Navy (Research, Development and Acquisition) (ASN(RD&A)), the Office of the Chief of Naval Operations (OPNAV), the Headquarters Marine Corps (HQMC), Program Executive Officer (PEO)/Systems Command (SYSCOM) Commander/Direct Reporting Program Manager (DRPM), and/or program management organization; and



f.	Major milestone(s) or date(s) by which the assessment will require review or revision.



�3.	Technology Assessment  



a.	Identify the products or technologies involved in the program.  This section of the assessment should discuss the topics listed below using the militarily critical technologies list (MCTL) and other applicable DoD technology transfer policies as guides:



(1)	Design and manufacturing know-how and equipment used for development and production;



(2)	System or components or information used for other purposes (e.g., maintenance or testing) that would allow a recipient to achieve a major operational advance.



(When applicable cite other specific U.S. programs and projects from which technical information or hardware will be provided.)



b.	State the classification and national disclosure policy (NDP) category (e.g., Category 3. (R&D)) of U.S. technical data and design and/or manufacturing know-how to be contributed.



c.	Provide an evaluation of the foreign availability of comparable systems (considering quality, production capability, and costs, if known) and comparable/competing technologies, including:



(1)	Current/projected capabilities of potential threats;



(2)	Current/projected capabilities of proposed or potential foreign participants/recipients; and



(3)	Availability of technologies to either potential threats or allied participants/recipients from other Free World nations.



d.	Identify any previous releases or current programs (e.g., sales, cooperative programs, information exchange) involving the transfer/exchange of this or comparable equipment and technologies.



e.	Describe the impact on U.S. and foreign military capability as a result of participation in this program:



(1)	Identify and describe the extent to which the U.S. system/technology contributes to an advance in the state of the art, or a unique operational advantage.  Include, if known, a summary of U.S. investment and R&D/operational lead-time represented;



�(2)	State the specific contribution of foreign participants to program objectives, program resources, and enhancement of the U.S. military capability and technology base.  



f.	Describe the potential damage to the U.S. technology position and military capability in the event of compromise (without regard to potential participants).  Explicitly address the impact of loss or diversion of the system/technology.  Specify assumptions and discuss the following:



(1)	Transfer of a military capability the loss of which would threaten U.S. military effectiveness (e.g., a missile seeker for which we have no countermeasures, or information allowing the development of effective countermeasures negating a primary U.S. technological advantage);



(2)	Potential compromise of sensitive information revealing systems' weaknesses that could be exploited to defeat or minimize the effectiveness of U.S. systems;



(3)	Susceptibility to reverse engineering of sensitive design features or fabrication methods;



(4)	Extent to which the technology that is to be transferred can be diverted and/or exploited for purposes other than the one intended under the specific program (e.g., technological capability to fabricate ring laser gyros translates into an ability to implement advanced long-range missiles, precision land and sea navigation, etc.); or 



(5)	Potential impact of participation on U.S. competitive position or U.S. industrial base, if any.  (The conclusions of the industrial base factors analysis may be incorporated by reference.)



g.	Estimate the risk of compromise considering:



(1)	Susceptibility of the technology to diversion or exploitation, and its priority as a target for potential threat collection, if known.  (The degree of susceptibility will depend to a great extent on the exact nature of the technology in question, the form of the transfer, and the indigenous capability of the recipient);



(2)	The potential participants/recipients, including:



a	An evaluation of their security and export control programs (including reference to any specific related agreements with the U.S.); and



�b	Their past record of compliance with such agreements and in protecting sensitive/classified information and technology.



4.	Control Plan.  This paragraph of the technology assessment and control plan (TA&CP) is the basis for negotiating guidance for agreements and will ultimately be implemented in the delegation of disclosure authority letter (DDL).  In addition, it will be used for foreign disclosure decisions and export licensing recommendations during the life of the program.  Specifically, this paragraph will identify measures proposed to minimize both the potential risks and damage due to loss, diversion, or compromise of the critical/classified elements identified in paragraphs 3a and 3b above, and will clearly identify any specific limitations or conditions required to protect unique U.S. military operational and technological capabilities.  Appropriate measures that should be considered and discussed include:  



a.	Phased release of information to ensure that information is disseminated only when and to the extent required to conduct the program.  (Specifically, production technology should not be released prior to a program decision requiring the use of the technology in question.)



b.	Restrictions on releases of specific information to protect U.S. national security interests.  Be specific with regard to details of design and production know-how and software, including software documentation, development tools and know-how.



c.	Release of specific hardware or software components in modified form, or as completed, tested items; and 



d.	Special security procedures (both government and industrial) to control access to restricted material and information.  Also to be considered are:



(1)	Controls on access of foreign nationals at U.S. facilities; and 



(2)	Procedures to control releases by U.S. personnel at foreign facilities.



e.	Other legal or proprietary limitations on access to and licensed uses of the technology in implementing technical assistance agreements.



NOTES:



�1.	In some cases, particularly early in R&D programs, the full range of technological alternatives and potential participants may not be fully known.  Specific hardware and technical data may not be completely defined, and the nature and availability of end items and technical data can evolve rapidly during a development program.  In these cases, the TA&CP should define comprehensive technical criteria, in sufficient detail to support release decisions as the program evolves.



2.	The TA&CP should be supported by detailed evaluation of the individual elements of hardware and technical data relating to the program.  With this supporting information, the resulting document should be adequate to support any case-by-case evaluation required for program implementation, including commercial and government sales, co-production, and information exchange programs.





�	DELEGATION OF DISCLOSURE AUTHORITY LETTER (FORMAT)





A delegation of disclosure authority letter (DDL) is required as part of the request for authority to conclude (RAC) an international agreement.  The following provides an outline of the format for preparation of DDLs.  The content of the DDL must conform to the content of the paragraphs 3 and 4 of the TA&CP.  DDLs are signed by the authorized DON disclosure authority (i.e., ASN(RD&A) or designee).



While all elements identified should be provided in the general order shown, information should be presented in the clearest and easiest-to-use manner.  (For example, for complex systems the usefulness of the DDL may be enhanced if items 5 and 6 below are broken out by major subsystem.)  





TITLE:										DATE:



1.	CLASSIFICATION:  Identify highest classification of information to be disclosed.



2.	DISCLOSURE METHODS:  For example; oral, visual, or documentary.



3.	CATEGORIES PERMITTED:  Specify national disclosure policy categories to be disclosed/released.



4.	SCOPE:  Specify who is authorized to release material or information, and to whom disclosure is authorized.



5.	AUTHORIZED FOR RELEASE/DISCLOSURE:  Describe material and information that can be released or disclosed.



6.	NOT AUTHORIZED FOR RELEASE/DISCLOSURE:  Describe material and information that cannot be released or disclosed.



NOTE:  In addition to providing specific descriptions of releasable and restricted material and information, items 5 and 6 will also specify any conditions or limitations to be imposed (e.g., time-phasing of release, allowable forms for software, identification of items releasable only as finished, tested assemblies, etc.).



7.	PROCEDURES:  Specify review and release procedures, special security procedures or protective measures to be imposed.



8.	REDELEGATION:  Specify the extent of redelegation of authority.
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Appendix XI			Acquisition Program Plans Formats

Human Systems Integration Plan (HSIP) (Format)

Computer Resources Life-Cycle Management Plan

(CRLCMP) (Format)

Acquisition Logistics Support Plan (ALSP) (Format)

Annex A - User=s Logistics Support Summary

(ULSS) (Format)

Annex B - Logistics Requirements and Funding

Summary (LRFS) (Format)

Program Protection Plan (PPP) (Format)

Technology Assessment and Control Plan (Format)

Delegation of Disclosure Authority Letter (Format)
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