Acquisition Pollution Prevention Initiative

15 May 1997

The Under Secretary of Defense
3010 Defense Pentagon
Washington, D.C., 2030I-3010

Memorandum For:
Secretaries of the Military Departments
Chairman of the Joint Chiefs of Staff
Under Secretary of Defense (Comptroller)
Assistant Secretary of Defense (Command, Control, Communications and Intelligence)
General Counsel of the Department of Defense
Inspector General of the Department of Defense
Directors of the Defense Agencies

Subject:
Acquisition Pollution Prevention Initiative

I am commissioning a new initiative:  the Acquisition Pollution Prevention Initiative (AP)2I).  AP2I will improve on the existing link between the Single Process Initiative (SPI) and the Joint Group on Acquisition Pollution Prevention’s JG-APP) partnerships with industry to reduce or eliminate hazardous materials from weapons acquisition.

The Joint Logistics Commanders chartered the JG-APP to help identify and evaluate alternative materials and processes that can be used during production and in operations and maintenance.  If validated commercial substitutes exist, contractors will use the SPI process to submit substitutes for government consideration.  In contrast, AP2I will facilitate identifying and evaluating alternative materials and processes which are not yet validated, but promise to reduce costs and environmental impacts when compared with those now in use.  Contract changes necessary to implement AP2I-validated technologies will then be made through the SPI process.  Government and industry will share the costs of validating and implementing alternatives in proportion to benefits expected, thus making new technologies available to both.  The attached summary depicts this process, detailing underlying assumptions, roles, and responsibilities.

I strongly encourage DoD Component officials, program executive officers, and program managers to provide technical and business support for AP2I efforts.  Program managers must be particularly involved to ensure new materials and processes meet their performance and safety requirements.  The Commander, Defense Contract Management Command will be the lead for implementing AP2I within contractor facilities and or integrating AP2I with SPI.  The JG-APP will continue to coordinate joint service technical and business support and to facilitate transfer of approved technologies to designers, users, and sustainers.

/Signed/
R. Noel Longuemare
Principal Deputy

Attachment
As stated

Acquisition Pollution Prevention Initiative

Overview and Relationship to the Single Process Initiative

The Defense Contract Management Command (DCMC) is designated the lead facilitator to establish a government-contractor partnership which will identify, validate, and implement jointly beneficial pollution prevention initiatives that lead to single, plant-wide changes.  It is both complementary to and dependent upon the Single Process Initiative (SPI) block change process.  As such, it builds upon SPI structures; however, the processing time for developing and finalizing Acquisition Pollution Prevention Initiatives (AP2I) may be significantly longer than for other SPI block changes due to extensive development and validation phases that must precede the adoption of new technologies.  The demonstration and validation is necessary to ensure that weapon system program managers are satisfied that changes do not compromise the performance and safety of their weapons systems.  The attached diagram shows the decision process along with target timelines.

Proposal/Identification and Development

While SPI is designed to facilitate government acceptance and approval of commercially validated processes and practices, AP2I is focused on identifying and validating new materials and processes while reducing the duplication of effort across shared government and industry processes.  Weapon system program managers and industry both identify potential target opportunities with mutual benefits and jointly select one to be pursued.  A government-industry integrated product team (IPT) identifies required performance standards for the process application and develops a joint test protocol for substitute material/process validation independent of existing government specification.  Parallel to this effort a government-industry business IPT determines how the costs of required validation testing will be shared among affected program managers and the contractor and how such testing will be conducted.  The local management council (comprised of contractors, DCMC, Defense Contract Audit Agency) and key customer representatives) and the Joint Pollution Prevention Advisory Board (JPPAB) will ensure that the component customer abase is fully represented on the IPTs and other technical stakeholders participate.

Approval

The goal of the IPTs is to reach consensus among all government and contractor stakeholders.  Finalized joint test protocols and business plans are then submitted to local management councils for final approval.  Disagreements are resolved using the existing SPI internal government resolution process.

Validation

During this phase, the substitute material/process is tested according to the requirements of the Joint Test Protocol.  Testing is conducted to ensure that the material or process will meet the performance and safety requirements of the weapon system.  Following completion of testing, a Joint Test Report documents the validated testing and identified alternatives.

Modification

Based on the Joint Test Report the contractor submits a block change proposal meeting all SPI requirements.  Administrative Contracting Officers (ACO) verify continued customer approval and execute the block change modification.

Implementation

The contractor and/or government implements the block change.  JPPAB and the DCMC ensure that all details of each implemented change are available to industry and DoD.

Roles and Responsibilities

DCMC will be responsible for implementation of the AP2I at contractor facilities and to accomplish this efficiently will link it closely with the SPI.  The Joint Group on Acquisition Pollution Prevention, through the JPPAB, will facilitate joint service technical and business support necessary for successful implementation.  Management councils, DoD Components, program executive offices, and program managers will be responsible for selection of target processes, establishment of technical and business IPTs, conflict resolution, and approval of alternatives.  Each phase of the process will be maintained as close as possible to existing SPI procedures.  The ACO will have the contractual authority to execute all block changes generated by the contractor for validated alternatives.
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