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5 May 1999

Office of the Secretary of Defense
Washington, DC 20301-1000

Memorandum For:
Secretaries of the Military Departments


Chairman of the Joint Chiefs of Staff


Assistant Secretaries of Defense


General Counsel of the Department of Defense


Inspector General of the Department of Defense


Director, Operational Test and Evaluation’


Directors of the Defense Agencies


Directors of the DoD Field Activities




Subject:  
Department of Defense Policy for Relations with U.S.  Industry in Sales of Defense Articles and Services to Foreign Governments

The DoD is committed to greater cooperation with U.S. industry to facilitate sales of U.S. defense articles and services when in support of U.S. national security and foreign policy objectives.  DoD is prepared to assist and cooperate with U.S.  Industry regardless of the type of sales; e.g., Direct Commercial Sales, Foreign Military Sale, or a combination of the two.

The purpose of this policy is to improve communication and teamwork between DoD and U.S.  Industry in the Security Cooperation process.  DoD and U.S. Industry participants must establish specific roles and responsibilities by developing DoD and U.S. Industry arrangements.  In cases where only one U.S. contractor is involved, the military departments will be the DoD representatives for weapon systems under their cognizance.  The Defense Security Cooperation Agency (DSCA) will be the DoD representative when more than one U.S. contractor is competing until downselection is complete.  DoD representatives will not favor one U.S. contractor over another in competition process.

The level of cooperation and assistance will be determined on a case-by-case basis.  While the mechanism(s) for a DoD/U.S. Industry cooperative effort of this nature are being developed as part of the Security Cooperation reinvention process, certain actions will be common to all situations.  We expect industry to advise the DoD of cooperation and assistance it desires for a particular effort.  Receipt of that information will prompt:

(a)
identifying DoD/U.S. Industry principal players,
(b)
establishing formal lines of communication,
(c)
defining roles, and
(d)
developing a joint approach.

Conversely, DoD may request support from industry.

Your participation and cooperation are essential to improving the Defense Security Cooperation process.
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