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Team Charter

The charter captures the who, what, why, when, and how of the team formation, i.e., the purpose (mission), descriptions of products and deliverables, objectives, team composition, responsibility, authority and accountability.

You, as a team, need to determine what you plan to accomplish and how your IPT will work together.   Your team decides how the work is delegated and completed.  
Tasks

1. As a team, use the attached template to define the following.

· Describe your team’s purpose (mission).

· One or two sentences to describe why the team exists, and what it is intended to accomplish.
· Determine your team’s objectives.

· At least three objectives.
· Specific, measurable levels of performance the team is trying to achieve.
· Should primarily be focused on team processes (e.g., team meeting effectiveness, action item tracking) or team performance (e.g., team communication, conflict resolution, individual contribution), or some combination thereof.
· List your team membership.

· The actual members of your team and their contact information (your team directory).
· List key team member roles.

· Actual roles (e.g., team leader, timekeeper, record keeper, etc.)  They are intended to promote effective team performance, and are NOT related to specific job duties associated with a functional position (e.g., NOT Systems Engineer, Contracting Officer, Business Manager, etc.).

· Define the team operating agreements.

· Ground rules your team will use to help it operate effectively and efficiently (e.g., teleconference guidelines, means of communication, breaks, decision making process, etc.).
· Define at least three critical success factors for the Engine IPT.
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	POTENTIAL DISCUSSION QUESTIONS: 

· Why is the team purpose important?

· Looking at the team’s authority and responsibility in the charter, do you think the authority is sufficient for the team to fulfill its responsibilities and complete its deliverables?  If not, what additional authority would you recommend?
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