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Introduction

If you know how to ride a bike, 
you cannot simply transfer that 
ability to another person just 
through “classroom instruction.” 

Source:  www.differencebetween.com

DAU recognizes you gain that 
ability when you “learn by doing”. 

http://www.youtube.com/watch?v=iO7HsWf8cbI&feature=player_embedded
http://www.youtube.com/watch?v=iO7HsWf8cbI&feature=player_embedded
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A lot of 
Defense 
Corporate 
Knowledge 
is…

Leaving

Why the Emphasis on Knowledge Now?

Generation ‘Z’ 
will be 
entering the 
workforce in 
about 10 years

Generation ‘X’ 
and Generation 
‘Y’ are expected 
to demonstrate 
undiminished 
capability

Traditionalists 
and Boomers 
are exiting the 
workforce.
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Job-focused knowledge, supported by 
“knowledge-sharing” sites (e.g. Proven 
Practices/Lessons Learned),  reinforces 
acquirer “learning by doing”

Introduction

Many of these sites already exist 

Learn from other 
acquirers’ experiences 
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DAP Applications tab 
https://dap.dau.mil/smart
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ACQuipedia
https://dap.dau.mil/ACQuipedia
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DAP Video Stream
https://dap.dau.mil/daustream
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Ask-A-Professor
https://dap.dau.mil/AAP
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Public site: Acquisition P²L² -
Acquisition Proven Practices and Lessons Learned
https://dap.dau.mil/apl
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Defense Acquisition Portal 
https://dap.dau.mil
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Scenario One – Services Acquisition

You are the COR on a knowledge-based 
services acquisition and your supervisor has 
stated you need to prepare the requirements 
documents (PWS, QASP, CDRLs) for the 
follow-on acquisition. You have never written 
requirements for a services acquisition 
before. 

Where can you go to find proven 
practices for writing requirements 
and samples of tasks and 
performance standards?  
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Where could you go?

• Improve tradecraft in   
services  acquisition

• 7-steps to service 
acquisition process 

Service Acquisition Mall
(SAM) 1. Achieve affordable 

programs
2. Control costs 

throughout lifecycle
3. Incentivize productivity
4. Eliminate bureaucracy
5. Promote competition
6. Improve tradecraft in 

services
7. Improve 

professionalism

BBP Focus Areas

• Structured 
methodology tool to 
create PWS 

Acquisition Requirements 
Roadmap Tool (ARRT)

http://sam.dau.mil/default.aspx
http://sam.dau.mil/default.aspx
http://sam.dau.mil/Content.aspx?currentContentID=arrt
http://sam.dau.mil/Content.aspx?currentContentID=arrt
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SCENARIO:  

You are a Contingency Contracting Officer (CCO) 
preparing for your first deployment.   

Where can you go to find proven practices on preparing 
yourself for the mission ahead?

Scenario Two – Contingency Contracting 

Contingency Contracting Games site
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Where could you go?
Defense Procurement & Acquisition Policy Contingency 

Contracting Games
A number of games have 
been created over the 
years to help Contingency 
Contracting Officer's 
(CCO) learn and interact 
with the material. 

The Barda
Bridge

simulation is a 
best practices 
favorite among 

CCOs

http://www.acq.osd.mil/dpap/ccap/cc/jcchb/HTML/games.html
http://www.acq.osd.mil/dpap/ccap/cc/jcchb/HTML/games.html
http://www.acq.osd.mil/dpap/ccap/cc/jcchb/Files/DVD/Training_Games/Barda_Bridge_Simulation/index.html
http://www.acq.osd.mil/dpap/ccap/cc/jcchb/Files/DVD/Training_Games/Barda_Bridge_Simulation/index.html
http://www.acq.osd.mil/dpap/ccap/cc/jcchb/Files/DVD/Training_Games/Barda_Bridge_Simulation/index.html
http://www.acq.osd.mil/dpap/ccap/cc/jcchb/Files/DVD/Training_Games/Barda_Bridge_Simulation/index.html
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WHERE?

• You are specifically looking for success 
stories and results

• Where can you go to find PBL success 
stories to improve your program?

• You are the Program Manager on an ACAT III program.  
You are preparing evaluation criteria for a new source 
selection and have some questions about how others 
are implementing Performance Based Logistics

WHO

WHAT

WHERE

Scenario Three – Logistics (PBL)
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Where could you go?

1. Achieve affordable programs
2. Control costs throughout lifecycle
3. Incentivize productivity
4. Eliminate bureaucracy
5. Promote competition
6. Improve tradecraft in services
7. Improve professionalism

BBP Focus Areas

DoD Source 
Selection 
ProceduresIncrease Effective Use

https://acc.dau.mil/dodssp
https://acc.dau.mil/dodssp
https://acc.dau.mil/dodssp
https://acc.dau.mil/dodssp
https://acc.dau.mil/docs/dodssp/Source%20selelction%20document%20(3).pdf
https://acc.dau.mil/docs/dodssp/Source%20selelction%20document%20(3).pdf
https://acc.dau.mil/CommunityBrowser.aspx?id=527129
https://acc.dau.mil/CommunityBrowser.aspx?id=527129
https://acc.dau.mil/dodssp
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Source Selection Procedures
https://acc.dau.mil/dodssp
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Course Site restricted; contact DAU 
Mission Assistance office  for 

Source Selection Simulation training
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Where can you go to find lessons learned 
on profit, and what motivates a 
Contractor to perform when using PBPs?

You are the Cost/Price Analyst on a sole 
source acquisition and the Contractor 
has proposed to use performance based 
payments (PBP) as its method to finance 
its contract.  

Scenario Four – Cash Flow/PBP Strategy
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Where could you go?
Performance Based Payments -
Guide Book & Analysis Tool 

Proven practices, tool, and 
examples using the time-
value of money to 
negotiate win-win 
arrangements associated 
with improved cash flow 

1.Achieve Affordable 
Programs

2.Control costs
3.Incentivize productivity
4.Eliminate bureaucracy
5.Promote competition
6.Improve tradecraft in 

services
7.Improve professionalism

BBP Focus Areas

https://acc.dau.mil/pbp
http://www.acq.osd.mil/dpap/cpic/cp/Performance_based_payments.html
http://www.acq.osd.mil/dpap/cpic/cp/Performance_based_payments.html
http://www.acq.osd.mil/dpap/cpic/cp/Performance_based_payments.html
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Scenario Five – Should-Cost 
You are a Cost Estimator for a Navy Program.  
You are working with your Program Manager to 
development a should-cost estimate for potential 
cost savings on your program.     

Where can you go to find should-cost proven 
practices and case studies from other programs 
within the Navy and other services for possible 

implementation on your program?
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ACQ P2L2 Should-Cost Repository

Version 1.1 Only open to DAW Government Only

Where could you go?
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You are a Program Manager on an urgent ACAT II, 
Major Systems program.  You are in development  
and you need to quickly double-check that you 
have identified all of the required regulatory 
documents for this event.  

Scenario Six – Program Management

Where can you go to quickly 
find all of the statutory and 

regulatory documents 
required for a development 

rapid acquisition event?  
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Where could you go?

The Milestone Document Identification (MDID) assists 
acquisition personnel filter through statutory and 
regulatory document requirements as identified in 
--Tables 2, Milestone and Phase Information Requirements; 
--Table 5, Recurring Programs Reports; 
--Table 6, Exceptions, Waivers, and Alternative Reporting 
Requirements; 
--Table 10, Information Requirements Unique to the Urgent 
Needs Rapid Acquisition Process of the DoDI 5000.02.

https://dap.dau.mil/mdid/Pages/Default.aspx
https://dap.dau.mil/mdid/pages/Default.aspx?type=chart0
https://dap.dau.mil/mdid/Pages/MDIDReporting.aspx?type=rpt1
https://dap.dau.mil/mdid/Pages/MDIDException.aspx?type=rpt2
https://dap.dau.mil/mdid/Pages/MDIDUrgent.aspx?type=Urgent&acat=4
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Defense Acquisiton Guidebook 
https://DAG.dau.mil
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Integrated Defense Acquisition Guide

DAG

GlossaryMDID

DoDD 5000.01

DoDI 5000.ac

DoDI 5000.02

Anticipated NLT 4th Qtr FY16
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Scenario Seven – Product Support
You are a Program Manager on a major weapon 
system and you are trying to build a product 
support package for technical data for the 
lifecycle of your system.

Where can you go to find 
what activities are required 

at each milestone to 
develop a complete 

technical data package?  
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Where could you go?

The DoD IPS Roadmap is a 
tool to help the Defense 
Acquisition Workforce 

understand and build the 
best product support 

package in support of the 
Warfighter.

The “List View” is a 
compact list of Product 
Support activities and 

outputs required. 

The “Timeline View” shows 
activities and outputs over 

the total lifecycle.

DoD IPS ROADMAP

https://dap.dau.mil/dodpsroadmap/Pages/Default.aspx
https://dap.dau.mil/dodpsroadmap/pages/ListView.aspx
https://dap.dau.mil/dodpsroadmap/pages/TimelineView.aspx
https://dap.dau.mil/dodpsroadmap
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Scenario Eight – Open Systems Architecture
You are a Engineer designing the next generation 
submarine combat system.  You know your 
supervisors have been emphasizing the need to 
increase competition.     

Where can you go to find proven practices and 
case studies on implementing open systems 

architecture and leveraging intellectual property 
to increase competition?
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Where could you go?
Open Systems Architecture

Open 
Architecture 
Assessment 
Tool (OAAT)

Acquiring & 
Enforcing Govt
Rights in Tech 
Data & 
Computer 
Software 
Handbook 

1. Achieve affordable programs
2. Control costs throughout 

lifecycle
3. Incentivize productivity
4. Eliminate bureaucracy
5. Promote competition
6. Improve tradecraft in 

services
7. Improve professionalism

BBP Focus Areas

https://acc.dau.mil/CommunityBrowser.aspx?id=18016&lang=en-US
https://acc.dau.mil/CommunityBrowser.aspx?id=18016&lang=en-US
https://acc.dau.mil/CommunityBrowser.aspx?id=121180&lang=en-US
https://acc.dau.mil/adl/en-US/431675/file/80625/Technical%20Data%20and%20Computer%20Software%20Rights%20Handbook%207th%20Edition.pdf
https://dap.dau.mil/cop/oa/documents/osa_guidebook/osaguidebook.html
https://dap.dau.mil/cop/oa/documents/osa_guidebook/osaguidebook.html
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Scenario Nine: Technical Challenges
You work for NASA in the Earth Sciences 
Directorate and have recently started working in 
the Unmanned Aerial Vehicle program office. 
Your co-workers tell you about interoperability  
challenges affecting several of the UAVs due to 
proprietary rights on the ground control systems. 
You have been asked to research possible 
technical solutions.  

Where can you go to find proven practices or 
lessons learned to help address this issue? 
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Where could you go?

https://www.dtic.mil/
https://www.dtic.mil/
http://www.dtic.mil/
http://www.dtic.mil/
http://iac.dtic.mil/
http://iac.dtic.mil/
http://iac.dtic.mil/
http://iac.dtic.mil/
http://www.dtic.mil/dodinvestment/
http://www.dtic.mil/dodinvestment/
http://www.dtic.mil/dtic/submit/submit.html
http://www.dtic.mil/dtic/submit/submit.html
http://www.defenseinnovationmarketplace.mil/index.html
http://www.defenseinnovationmarketplace.mil/index.html
http://www.dtic.mil/
http://www.dtic.mil/
http://www.dtic.mil/dtic/%23regateway
http://www.dtic.mil/dtic/%23regateway
http://www.dtic.mil/dtic/%23findit
http://www.dtic.mil/dtic/%23findit
http://www.dtic.mil/
http://www.dtic.mil/
https://www.dodtechipedia.mil/dodwiki/display/techipedia/Budget+and+Planning+Information
https://www.dodtechipedia.mil/dodwiki/display/techipedia/Budget+and+Planning+Information
http://www.dtic.mil/dodinvestment/
http://www.dtic.mil/dodinvestment/
http://www.dtic.mil/dtic/submit/submit.html
http://www.dtic.mil/dtic/submit/submit.html
http://www.defenseinnovationmarketplace.mil/index.html
http://www.defenseinnovationmarketplace.mil/index.html
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Scenario Ten – Milestone Review Lessons Learned

You are a Program Manager preparing for your 
next milestone review.  You are looking for trends 
on lessons learned which are occurring at each 
Milestone Decision. 

Where can you go to find lesson learned trends 
on milestones?
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Where could you go?
Acquisition 
Lessons Learned 
Bulletin 

Army Acquisition Lessons 
Learned Portal

AALL is the 
trusted source for 
relevant and 
timely real world 
acquisition and 
materiel lessons 
learned. 

Accessible to DoD Government Only – Information in next 5 slides pre-approved for use

http://web.amsaa.army.mil/ALL.html
http://web.amsaa.army.mil/ALL.html
http://web.amsaa.army.mil/ALL.html
http://www.amsaa.army.mil/CAAMLL.html
http://www.amsaa.army.mil/CAAMLL.html
https://allp.amsaa.army.mil/
https://allp.amsaa.army.mil/
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Strategic Trends (All sources)

3522-Sep-15

 Lack of coordination between oversight offices and sequencing of program events 
causes program delays (10 lessons from 5 PEOs, 2 reports)

Examples:
• Army information activities are fragmented across HQDA with each office having unique requirements (G-3 Information 

Requirements, G-6 Acquisition Compliance and Certification, 
G-6 Frequency Spectrum Division-NETCOM, G-6 Architecture Operations Network and Space)

• ASARC decisions affecting other programs need to be captured and shared
• Program schedules could be condensed by 12-18 months if RFP could be released prior to MS

 Program Oversight authorities should support streamlining of documentation 
requirements where appropriate (12 lessons from 6 PEOs, 1 report)

• Although this is permitted by DoD 5000.02, some programs still report issues (why?)

 Lack of appropriately trained personnel and good leadership can hinder program 
success (10 lessons from 3 PEOs, 2 reports) 

• PMs should not be constrained by outside commitments
• Incentives should be used to keep well performing PMs/ teams in place
• Poor performing PMs should be replaced without penalties
• Skills/breadth of acquisition workforce and military doctrine developers needs to be a priority

These are the issues being reported that deal with program oversight 
and regulations/statutes that cause roadblocks for Army programs. 
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Practical/ Operational Trends (All sources)

3622-Sep-15

 Early and efficient milestone and documentation preparation is key 
(32 lessons from 8 PEOs)

• Coordinate with stakeholders early, utilize documentation IPTs and tracking tools, 
and know what is required for the MS review.

 Integration risks are underestimated throughout program lifecycle (16 lessons from 4 PEOs)
• Plan for adequate integration testing in program schedule and engage program stakeholders early and often to 

reduce programmatic risk.
NOTE: AMSAA & TARDEC currently pursuing Army approval of IRL definitions

Emerging Trends from PEO Community
 Maintain frequent communication to allow better coordination across 

stakeholders (9 lessons from 7 PEOs)
• Engage with all stakeholders, form IPTs, and conduct IPRs/ meetings on a regular basis.

 Consider test efficiencies during test plan development (6 lessons from 4 PEOs)
• Potential test efficiencies include increasing test articles, combining tests, use of data from similar programs, and 

use of M&S.

These are the issues being reported that can be improved at the working level within the 
acquisition community.
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Case Studies

3722-Sep-15

COMPLETE:  
• Long Endurance Multi-Intelligence Vehicle (LEMV) Lessons 

Learned Case Study 
• Feb. 2013 - tasked by DASM to collect ALL
• 12 lessons identified and logged
• Report provided to DASM & available on ALLP

• Armored Multi-Purpose Vehicle (AMPV) Acquisition Strategy 
Lessons Learned Case Study
• Mar. 2013 - HQDA G-8 requested ALL review of acquisition strategy and 

hindrances to acceleration
• 3 lessons identified
• Report provided to HQDA & available on the ALLP

ONGOING:
• Acquisition Documentation Study

• Purpose:  Based on preliminary trends identified in lesson learned submissions presented in April 2013, it was 
decided that AMSAA should conduct an in-depth analysis of Acquisition documentation requirements and staffing 
processes.

• Status:  Survey/Data Call sent to each PEO PoC for distro to all PMOs. 36 Responses received, initial analysis 
underway. May be merging with ASA(ALT) directed LSS effort.
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‘Just in Time’ Lesson Packages

22-Sep-15

• Purpose: Provide PHASE specific 
Lessons Learned packages to customers 
that apply to their system’s near term 
lifecycle, sorted by CATEGORY.

• Allows user to quickly scan list of 
lessons that might be applicable to their 
needs, and if further information is 
required, login to the ALLP and search the 
LL ID # for additional detail.

Just-in-Time Lesson Learned packets are a listing of lessons learned taken from the ALL Portal 
that apply to the system’s upcoming phase within the Acquisition Lifecycle.  
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Scenario Eleven – Program Scope Changes
You are the Contracting Officer and you are 
considering issuing a change order on one of 
your major contracts. 

You have informally spoken with your
contractor who has informed you he 

considers the work to be changed as 
out of scope.

Where can you go to find lessons learned to feel 
more comfortable with your decision before you 
make it? 
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Where could you go?
Government 
Accountability 
Office (GAO) 
Legal 
Decisions & 
Bid Protests

http://gao.gov/legal/index.html
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Acquisition Community Connection (ACC) 3.2.8 
https://acc.dau.mil

New Look/ 
New Feel 
Coming to 
Communities 
and Job 
Support Tools 
as we migrate 
content to a 
new platform

Watch ACC 
News at 
https://acc.dau
.mil/accnews
for current 
information 

https://acc.dau.mil/accnews
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Coming soon to DAU External Site
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MDAP/MAIS Site for Situational Awareness

SSN 774

http://dau-mil.beta.libguides.com/mdaps (currently internal to DAU only)  

http://dau-mil.beta.libguides.com/mdaps
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Final Thoughts
• Defense Acquisition Workforce changes affect all of us

– “Boomers” departure accelerating – affects DAW’s corporate knowledge
– Technology is exploding in capability/span of coverage

• Defense Acquisition is working to better capture “how to” 
information, best practices, lessons learned
– Complementing the “what” (information sites) with the “how it can work” 
– Creating more “How do I?” or “Where do I go” sites

• You can provide valuable inputs to these sites “enriching 
the mix”
– Contact specific site owners for specific instructions on how you can contribute
– Let us know how we are doing via acc@dau.mil and dapfeedback@dau.mil
– Watch my blog for voluntary capabilities questionnaire, coming soon. 

https://dap.dau.mil/aphome/blog/default.aspx 
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Questions? 
• Questions about this briefing: 

Kathy.Spainhower@dau.mil

• Questions about Defense Acquisition Portal 
resources: DAPFeedback@dau.mil

• Questions about Acquisition Community 
Connection resources: ACC@dau.mil

• Questions about login (username & password) 
accessibility for all DAU resource: 
DAUHelp@dau.mil or (703) 805-3459, Option 1

mailto:Kathy.Spainhower@dau.mil
mailto:dapfeedback@dau.mil
mailto:ACC@dau.mil
mailto:DAUHelp@dau.mil
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Additional 
Resources on 

Handout
(Note: Handout has additional 

resources not in slides)



Contract Property Toolkit
https://acc.dau.mil/gpg



Solicitation Preparation Guide for the Acquisition of Commercial 
Items in DoD https;//acc.dau.mil/CISolPrepGuide



Comparison of Major Contract Type 
shttps://acc.dau.mil/contract-types-card



Program Manager’s e-Toolkit 
http://pmtoolkit.dau.mil



Product Support Analytical Tools Database 
https://acc.dau.mil/psa-tools



- Digital and Print 
Resources:  It 
includes over 
18,000 books, 
250 journal 
subscriptions, 
and 10,000 
reports.

- Online Catalog 
Search 

Current DAU Knowledge Repository & Acker Library 

http://www.dau.mil/AckerLibrary/default.aspx



DAU Publications and Catalogs 

https://www.dau.mil/publications/default.aspx
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