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Presenter
Presentation Notes
Administrative:
 Pass out Sign in Sheet, User Guides

Title Slide: 
  Welcome to SYSPARS (System Planning and Requirements Software) Training
  Instructor Introduction

Reminder:
Keep class open, welcome questions during the presentation.



Course Agenda

SYSPARS Overview
How SYSPARS Works
Benefits and Features
Capabilities
When to use SYSPARS
Who Uses SYSPARS
Future Plans

User Interface
Hands on Training

SYSPARS
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SYSPARS Overview
 How SYSPARS Works
  What SYSPARS does, how it works, and how it will work for you and your team

 Benefits and Features
  Benefits of using SYSPARS; how it will save you time, money, and all the wonderful features that will make your job and life easier

 Capabilities
  Explore the capabilities of SYSPARS.  We will see how it compares to the way you do documents now and see these capabilities when we get to use SYSPARS in the second portion of the course;

 When to use SYSPARS
  How SYSPARS can be used throughout the lifecycle of your system.

 Who Uses SYSPARS
  Who is interested in SYSPARS?  Who is using SYSPARS?

 Future Plans
  A look at what we have planned for future releases, how we determine what our next releases will be.

User Interface
Explore the user interface prior to getting in to the usage of the software itself

Hands on Training
Work on several class examples on SYSPARS usage, delve into the software itself and explore the capabilities of SYSPARS.



SYSPARS Overview

An expert system assistant for:
Preparing program planning documents
Making decisions
Sharing program information
Providing guidance
Updating program plans
Enforcing planning process

!
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SYSPARS Overview
 SYSPARS can be compared to a software system similar to TurboTax for the logistics and acquisition community
 TurboTax is to Tax Documents as SYSPARS is to Logistics and Acquisition Documents.

 SYSPARS is an expert system assistant that will help you prepare you program documents.
 When we say “Expert System” we mean that for any document you author within SYSPARS, a subject matter expert (SME) has tested and reviewed the document and reviewed the quality of the document for policy and regulation compliance.

Preparing program planning documents
 SYSPARS guides you through the document creation process by asking interview-style questions and generating your documents in the correct policy format.

Making decisions
 SYSPARS is built out of logic trees that ask you questions based on answers (that you input) to previous questions.

Sharing program information
 Throughout the suite of 19 logistics documents offered by SYSPARS, all information is shared  between documents.  
 For example: When you name your System “Tank” in your Acquisition Strategy document, SYSPARS will automatically copy that answer and share it throughout your lifecycle documents.
 This is also true for any narratives you input; any large chunks of information that are similar and can be shared within documents are automatically copied over for you.  
This feature ensures that you are not repeating yourself and wasting time/resources rewriting information that is already available.

Providing Guidance
 SYSPARS will help guide you and your team through the document creation process using several helpful features:
Flexible Interview-style questions
  Several question formats guiding you through exactly what your document needs.  Ensures a system specific document.
Question Reports
  Allows the user to generate the questions SYSPARS will ask.  The user may generate questions for the entire document or for a single section.
 These question reports will let you see exactly what SYSPARS is going to ask  you for the document (or section) and list the potential answers for each question.  This will help the user plan through their document.
 A good use for this capability is to take a question report to a meeting to delegate questions out to team members.
Comment Reports
  Allows the user to make comments within their document (hidden from the finished product).  The user can create comments for individual questions as well as overarching comments for an entire section.
  The user may run the comment report to view all the comments assigned to each question in the document.  The comments will be tagged with the question text so that the user can print out all of their comment information and share it with a team.
Help Files
  A help file is associated with each and every SYSPARS question.  Help content is available everywhere in SYSPARS – there is a built in Tutorial and User Guide, as well as all policy and regulation references.  Links to help content are provided within every document.

Updating program plans
 SYSPARS creates a living document that is easily updated on an “as needed” basis.  
 Allows you to update program information wherever you are in your lifecycle and it is easy to update your program information for future revisions.
 Another great feature of SYSPARS: All SYSPARS files are backwards compatible.  That means that you will never have to worry about your version number when you come back later to work on SYSPARS, or when you collaborate with others who are using SYSPARS.
 When you install a new version of SYSPARS, you will never need to worry about losing your save files.  They will automatically be updated and applied to the newer version of SYSPARS.

Enforcing planning process
 SYSPARS guides you through everything you need to create your “perfect” document.  
 There will be no ‘holes’ in your document; meaning, SYSPARS makes sure that you do not leave out any important information.  On the same note, it ensures you input all of the information required to generate a quality document.
 Ensures that your document is policy compliant and standardized in the correct format.  



SYSPARS Benefits

Reduced Time to prepare Documents

Reduced Time = Reduced Cost

Eliminates requirements omission/duplication
Generates High Quality Documents

Easy to Use, Expand, Enhance, and Update
Continual updates as Policy/Regulation change

Free Support
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SYSPARS is all about streamlining documents.

Reduced Time to prepare Documents
 SYSPARS takes out all of the guesswork associated with document creation.
 It is taking you far less time to go back and forth between coworkers asking “How do I do this?  What is the format for this?”
 You do not ever need to worry about adhering to policy format; SYSPARS will apply all formatting for you.

 Also, a BIG feature of SYSPARS:  you will only ever need to save your file ONCE!
 Once you have saved your file, you will never need to save it again.  SYSPARS will auto save everything you input from that point forward.  
 You will never need to worry about losing your work ever again.

Reduced Time = Reduced Cost
 When you reduce the amount of time it takes you to prepare a document, then you reduce the cost to your organization to field that document.  
 This is getting the documents out faster, saving you time, saving you money, and allowing you to work on more important things to support our soldiers.  
 Reduced cost is a BIG deal.

Eliminates Requirements Omission/Duplication
 SYSPARS makes sure that you do not omit any sections in your document and saves you time by letting you know everything you’ve completed so you never have to backtrack.
 You will also never have to duplicate any information within SYSPARS; again, all of your data is shared between documents.  If information can be shared between two or more documents, then SYSPARS will automatically copy the text down as appropriate.
 An Example of how SYSPARS saves time through this feature:
 At LOGSA, we have a SME who approves IUID documents.  When a person writes an IUID outside of SYSPARS, often times they may leave out certain information that is needed, or leave holes in their document.  The SME has to review the document, mark up what is missing from the document, and return it to the submitter.  The submitter must again work on their document and repeat this process until the document is approved by the SME.  This creates a “resource wasting loop” that could have been eliminated by the use of SYSPARS.  Time, resources, and money are lost in this real world example.  This happens every day.

Generates High Quality Documents
 Again, all documents are tested and approved by a Subject Matter Expert.  
 Any document that you create within SYSPARS is guaranteed to be a high quality document that will be completely streamlined for you.

Easy to use, Expand, Enhance, and Update
 The GUI is very simple to use and easy to understand (we will get to see this in our hands on demonstration at the end of class)
 The SYSPARS knowledge base is easy to expand and enhance using our development environment.
 Note: SOMETIMES we release our development environment to customers to build their own document template within SYSPARS.  It is also possible to negotiate funding to work with us on generating a new document within SYSPARS.  Our DE if java based and requires very little java and html scripting knowledge.

Continual updates as Policy/Regulation change
 We provide regular updates anytime there is a policy or regulation change.
 Registered users are emailed when a new version of SYSPARS if available for download.
 These email updates will also give you a quick blurb on what documents were updated, why they were updated, and what you can expect to see in your new version of SYSPARS.

Free Support
 And finally, SYSPARS support is free and easily accessible by anyone.
  We make ourselves available for any troubleshooting and usage questions you may have while using SYSPARS.
  And of course, We always appreciate it when you let us know about any bugs you may stumble upon or recommendations you have to help us improve the software.
  We do read every email that comes through, and there have been several instances when user input has helped us mold the software and make it easier to use for everyone.



E N
How SYSPARS Works

T

Policy And Regulation

« Latest Policy Implemented into
SYSPARS

» Expert Authority Tests and
Approves SYSPARS documents

N
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/Updates and Feedback /User

» User Feedback is recorded and * Inputs specific knowledge into
added as SYSPARS features SYSPARS

e Lessons Learned
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* SYSPARS Generates a
complete document and
enforces consistency with Policy
and Regulations

F/
\\,____—__,/

UNCLASSIFIED//FOUO °


Presenter
Presentation Notes
This is, again, just  how I like to look at  how SYSPARS works;
 We are a full circle system in our self

Policy and Regulation
 We start our software off by implementing all the latest Policy and Regulation information in to SYSPARS.  
 An expert authority on each document, a subject matter expert, tests and approves the document for release to the public.

User 
 We release our documents to  you, the User.
 The user will input their specific knowledge in to SYSPARS and build a system specific document from the ground up.

Document Creation
 The document created by the user is generated in a policy compliant form and, when complete, is a wholly formed document that should lack no information.

Updates and Feedback
 After the user has reviewed the document (and obviously loves it, because SYSPARS is wonderful!), there may be areas where the user has feedback.
 User feedback is implemented back in to SYSPARS, as well as any other Policy and regulation updates.  
 We take any lessons learned and feed this all back into the next development version of SYSPARS.


And then, we start full circle again.



Policy and Regulatory Development
Based on DoDI 5000.02 — Operation of the Defense Acquisition
System

Army Regulation (AR) 700-127 — Integrated Logistics Support
and other 700 series (Logistics) ARs

Other ARs, DA Pamphlets, memos, and DoD Guidebooks that
are related to the documents

Software Upgrades and Updates

Driven by Regulatory changes
Updates to the software are released at least once annually

Updates are also driven by new modules and changes in
technology

All updates are backwards compatible with previous releases
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Policy and Regulatory Development
 A little more information about the Policy and Regulation that drives the changes in our nineteen documents;
 Many based on the DoD 5000.2 – The Operation of the Defense Acquisition System
 AR 700-127 – Integrated Logistics Support (ILS) Regulation
 Any other Army Regulation, Department of the Army (DA) Pamphlets, memos, and DoD Guidebooks (such ad the DAG – Defense Acquisition Guidebook) that are related to the documents used in SYSPARS

 Note to class:  All of this information if self contained within SYSPARS.  You will never need to go look  up which AR or guidebook your document is in reference to; the SYSPARS help files has all of that information built in for you.  

Software Upgrades and Updates
 Our Software updates are driven primarily by regulatory changes; 
 So we always have, at minimum, an annual software update in accordance with new policy.  However, we are always ahead of the curve on releasing more than once per year.
 We also do software releases when we have a module or batch of modules that are new are ready to be updated.
 This ensures that you, the user, are always using a template that is up to date with the most recent policy guidance.
 Our updates are also driven by customer needs; if we have a large number of customers using a particular document more frequently, we work harder to make sure that document is prioritized higher in our update list.



SYSPARS Features

Ensures an Expert planning process

Alternative document authoring process

Provides a “ground-up” approach to authoring planning documents
as opposed to a “Copy-Paste” approach

Flexible interview-style question types
Automatic data sharing

Continuous consistency checks
Comment capability

Supports multi-user/team efforts

Built in Help Files and User Manual
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So you know how SYSPARS works, let’s recap and highlight some of its features…

Ensures an Expert planning process
 SYSPARS Ensures you have an expert planning process because each of the documents have been evaluated by a subject matter expert.

Alternative document Authoring Process
 SYSPARS is an alternative document authoring process, in that it provides a system specific approach to your planning documents as opposed to having to use a copy-paste approach.
 So SYSPARS will make sure that your document is always system specific for YOUR Program.

Flexible Interview-style question Types
 SYSPARS also features interview-style question types that support many input formats.  You may be required to answer in the form of a narrative or to provide multiple answers.

Automatic Data Sharing
 Anytime you answer any question in SYSPARS, it has a feature that will automatically share your answer with other documents you are working on that requires the same information.

Continuous Consistency Checks
 During the authoring process, you will always have consistency checks, so SYSPARS will warn you if any input is in disagreement with another input.

Comment Capability
 You can leave comments to yourself or your team as you build a document.

Supports Multi User/Team Efforts
 You can share a documents entire list of questions with your team and work interchangeably with save files.
 Note:  You cannot collaborate with others on the same SYSPARS save file at the same time.  

Built in Help Files and User Manual
 And in addition, anything you’re unsure of while using SYSPARS, the Software has built in help files associated with each and every question in a document.



Document Capabilities

EEf
&

* Acquisition Strategy/

LCSP e Life Cycle Sustainment Plan
e Technology Development Strategy

e Logistics Product Data Attribute
Selection Worksheet

e Materiel Fielding Plan

AS / TDS
| ASW

* Business Case Analysis (PBL and PBL * PBL Strategy
Product support)

* Program Protection Plan
e Core Logistics Analysis

® Provisioning Plan
® PBAs (Organic and Commercial)

e Simulation Support Plan

e DMSMS Management Plan

e Systems Engineering Plan

e Independent Logistics Assessment
Suite

| WA
ILS

e Statement of Work (ILS and AMCOM)

¢ ILS Performance Specification and

SOW TEM P e Test and Evaluation Master Plan

e [UID Implementation Plan « Transportability Report

-
X

LCS e Life Cycle Schedule e Warranty Advisor

|
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Document Capabilities
 SYSPARS currently has a library of 23 documents implemented into the software.
  This is a list of the expert documents we are capable at this time, and we’re working on adding to this list very soon.

 Chances are, users in class know which documents they will be working on.  Some of the more “popular” or commonly used documents within SYSPARS include:
 Acquisition Strategy
 Life Cycle Sustainment Plan (LCSP)
 Business Case Analysis (BCA)
 IUID Implementation Plan (Item Unique Identification)
 Systems Engineering Plan (SEP)



®
SYSPARS Users

.
Integrated Logistics Support
Managers
J
<
Project/Program/Product
Managers
J
<
Integrated Product Team
Members
J
- S )
Matrix Support Managers
-
3
Support Contractors
J
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SYSPARS Users
 So as far as who is actually using SYSPARS, we have a pretty wide range of users.
  The majority of our users are Army Based, but we also have a significant amount of users from other branches as well.
  Our users are anything between:
  ILS managers (Integrated Logistics Support)
  Program Managers
  Integrated Product Teams (IPTs)
  Matrix support managers…
  and also a wide range of Support contractors.
  We track our users through a registration process, and to date we have approximately 2600 users, and we are quickly adding to the number monthly.



M

Life Cycle Phase

Materiel Solution
Analysis

Technology
Development

Engineering and

Manufacturing
Development

Production and
Deployment

Operations and
Support

* Ensure Supportability
Considerations

Milestone A

* ILS Planning/Analyzing
Alternatives

Milestone B
* Logistics System
Development

Milestone C

» Evaluate Post Production
Support

* Metrics Tracking —
Recapitalization

When to use SYSPARS
SYSPARS Documents_.

(

Acquisition Strategy (AS)

Life Cycle Sustainment Plan
(LCSP) |
Core Logistics Analysis |
(CLA) - NEW

Independent Logistics B
Assessment

Life Cycle Schedule
Provisioning Plan

SOW — AMCOM - NEW

AS Update \
Performance Based Agreement
Materiel Fielding Plan (MFP)
Provisioning Plan Update

MFP Update )
AS Update

PBA Update

Provisioning Plan Update

DMSMS Management Plan
IUID Implementation Plan
Provisioning Plan Update
Program Protection Plan -
NEW
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This chart is what I refer to as the SYSPARS Life Cycle Logistics Chart
 This chart is going to show you where, within your lifecycle, you can use SYSPARS.

Example: Material Solution Analysis Phase (Pre-Milestone A)
 In the Material Solution Analysis Phase, if I follow the chart from left to right, I can see that during this phase, I am pre-Milestone A.
 I also see the first bubble on the right with the list of SYSPARS documents I can build during this phase.  
 So I see that Pre-Milestone A, I can build:
 Acquisition Strategy (AS)
 
 Performance Based Logistics (PBL) Strategy.

Example: Technology Development Phase (Milestone A)
 During the Technology Development Phase, I need to Analyze my alternatives.  
 I am going to go to the right and look at the SYSPARS documents I can use.  During this phase, I can build:
 Life Cycle Schedule
 Provisioning Plan

And so on and so forth.
 SYSPARS can be used throughout the entire lifecycle of your system.
 We all know that in a perfect world, you would like to plan and document prior to your program kickoff, but in reality, you tend to document as you go, and that is  part of why SYSPARS can be so handy.

Remember how we said that program information is shared between documents?
 If I am creating any of these documents shown on the left of this chart, any information that CAN be shared WILL be shared automatically.  
 That means that your job is made easier – you are never repeating yourself, you are never drudging up old information… SYSPARS will share all information that is used similarly between documents.  Awesome, right?






Presenter
Presentation Notes
Break
 Take a 15 minute break



User Interface

12
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- User Interface Portion of the course -



Applies all user text to Policy Format

Extensive derivation logic
Export to Microsoft Word
Checks for Consistency
Automatic data Save
Allows for text insertion
NEW:.
Double click blue text to be taken directly to questions

Boilerplate text (black text) can be altered and saved for

future documents
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So before we get started learning about the SYSPARS Architecture, this is just a brief overview of some of the capabilities we’ll be using today in our exercise.

Applies all user text to Policy Format
 All of the text that you put in to SYSPARS will be put straight in to Policy Format.

Extensive derivation logic
 We’ll explore some of the derivation logic and how SYSPARS makes decisions on what to ask you next based on your previous responses.

Export to Microsoft Word
 We will look at exporting our completed SYSPARS document in to Word.

Checks for Consistency
 SYSPARS will check you for consistency to make sure that all of your inputs are in agreement

Automatic Data Save
 We will only ever need to save ONCE in SYSPARS!  -- Save once, saved forever!

Allows for text insertion
 And if you have a desire to, we’ll see how to insert text into your document in the SYSPARS work area.




* Navigate » Construct * Provide * Review
document section answers generated steps 1-4

outline to text to
interview complete
guestions document

4

UNCLASSIFIED//FOUO


Presenter
Presentation Notes
Document Construction
 So here are the steps we’re going to take in building our document, or any document you start on your own at work:
  Step 1: Pick out the document outline that we want to start working on.
  Step 2: We’re going to construct the first section
  Step 3: (Which is really a continuation of Step 2)… we’re going to provide all the answers that SYSPARS asks us.
  Step 4: We’ll review the document generated by SYSPARS
  Step 5: Finally, we’ll continue doing steps 1-4 until we are completed with our document.



USHHHY

Section Status

Complete
e Section has been constructed and

all information required for that

section has been inputted - b SYSPARS

. B I Acquisition Strategy (AS)
Modified = 0 Cover Page, Concurrence Page, Table of Contents
_ : _ EI--- % 1.0 ACQUISITION BACKGROUND AND OBJECTIVES

« Section has been impacted or . =% 1.1 Statement of Need

modified based on input to % 1.1.1 System Description

another section of document Oy LD BB

1| a9 1.1.3 Program Status

Partial ‘ & 1.2 Capability or Performance
. _ .+ % 1.3 Deliveries or Performance Period

 Section is partially complete . @14 Constraints

- & 1.5 Tradeoffs

L. § 1.6 Cost

% 1.7 Risks

Comment . e § 1.8 Streamlining

» Section has a comment
associated with it
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Section Status Symbols
While we’re building a document in SYSPARS, you’ll get to see some section status symbols.
  These symbols indicate certain things about a section 

Complete
 A green check mark will indicate that the section you are working on is complete and all questions have been answered.

Modified
 A red star will indicate that an input to a question you answered had an impact on a something within this section.

Partial
 A yellow question mark will let you know that you still have questions left to answer in a section.

Comment
 And the blue rectangle with the dot next to it indicates that there is a comment associated with this section.



Demonstration/
Screen Shots
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- User Interface Portion of the course -



SYSPARS Interface

e 3YSPARS - [untitled] EI@

File Operations Help
BE |2

= L, SYSPARS Tutarial
EI Meeting Planner
)
=R Meeting Summary Memo
i 1 Purpose
EI % 2 Synopsis of Essential Information
-~ & 2.1 Topic Backgrounds
~ & 2.2 Topic Condusions
% 3 Required Actions
‘o §p 4 Points of Contact
=1+ 1) SYSPARS
Business Case Analysis (BCA)
Commercial Performance Based Agreement (PE
Core Logistics Analysis
Dirinishing Manufacturing Sources & Material g
IL5 Performance Spedfication
IL5 Statement of Wark (SOW)
IUID Implementation Plan
Life Cyde Schedule
Life-Cyde Sustainment Plan (LCSF)
Logistics Product Data Atfribute Selection Worl
Materiel Fielding Plan {(MFF)
Organic Performance Based Agreement (FBA)
PEL Strategy
Product Support Business Case Analysis (PSBC
Praovisioning Plan (PF)
Simulation Support Plan (S5P)
Systems Engineering Plan (SEP)
Technology Development Strategy /Acquisition
Test and Evaluation Master Flan (TEMP)
Transportability Report
-[B warranty Advisor

Cancelled
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e SYSPARS - [untitled]
File Operations Help

0 &>
= |, SYSPARS Tutorial “Select”
_ % =t g Flanne
B Agenda Auto Construct
] - MEEﬁI‘l.?
..... % 1Purpos B Display Text
- % 2 Synop
: @ 217 Reports ’
. e G 2,27
..... % 3 Requin About
L @y 4 Points 'oroonmact
- SYSPARS

- [E Business Case Analysis (BCA)

- & Commerdial Performance Based Agreement (PBA)

Core Logistics Analysis

- [&] Diminishing Manufacturing Sources & Material Shortages (DMSMS) Management Plan UPDATE
- [E] ILS Performance Specification

B ILS Statement of Work (SOW)

- B IUID Implementation Plan

P ooor = 1 = L

e[| [F ][ [ ] [ [ [
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.- SYSPARS Questicn ==

Question | Comments

What iz the date of the proposed meeting?

Select a date:

B [0 7]
Ok Back Cancel Help
)

(RY)
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.- SYSPARS Questicn ==

Question | Comments

Where will the proposed meeting be held?

Enter a single line of text:

- BLDG 3307 RM 71B18
- I Ok I I Back I I Cancel Help

20
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.. SYSPARS Questicn [25m]

Question | Comments

What time will the proposed meeting take place?

{(Enter time in 24HR format.)

Enter a number:

I 930
[ ) I oK I | Back | | Cancel Help

:

21
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' =

e 3YSPARS Question

Question | Comments

Provide a brief description of the purposze of the

proposed meeting.

Enter narrative text:

- The purpose of this meeting i=s to provide a monthly
update for the Happy Go Lucky Division

-»[ ok | [ Back | [ Cancel  Help
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.. SYSPARS Questicn =

Question | Comments

Liat the topics to be discussed at the proposed
meeting.
(Enter one topic per line.)

Enter a list of items (one per line):

Call to Order/Welcome/Attendance
Review of previous Lction Items
Software Development Update
Budget & Contracts Update
Calendar Review

Review of new Lction Items

Dizmi=s

IDKIIBackIICanceI W




.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -
Call to Crder/Welcome/Attendance.

Enter narrative text:

-» Zdministrative Items

-»I K I I Back I I Cancel Help

24
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o SYSPARS Question

Question | Comments

Iz there a POC for the meeting topic - Call to
Order/Welcome/Attendance?

Select an item:

yES

[ 0K ] [ Back ] [ Cancel
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.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -

Review of previous Action Items.

Enter narrative text:

Discuss status of last month's action items list.

IDKIIBackIICanceI W
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.. SYSPARS Questicn [25m]

Question | Comments

Who iz the POC for the meeting topic - Review of

previous Action Items?

Enter a single line of text:

-» John Martin (Branch Chief)|
-»[0K]|Back||ﬂanf_&|| lﬂl

27
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.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -

Software Development Update.

Enter narrative text:

Software development team will provide an update on
the status of the current five software development
efforts. Topics will include release dates, features
li=st, progress, known issues, and future development.

[OK]IBackIICancel W
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.. SYSPARS Questicn =

Question | Comments

Iz there a POC for the meeting topic - Software
Development Update?

Select an item:

no

[DK][Bad{][Canr_el




.. SYSPARS Questicn [25m]

Question | Comments

Who iz the POC for the meeting topic - Software

Development Update?

Enter a single line of text:

-» Tina Fry (Software Team Lead)
-»[ oK ] | Back | | Cancel Help

30
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.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -
Budget & Contracts Update.

Enter narrative text:

Recourse team will provide an update of the current
budget of each software development effort, current

contract funding awvailable, and an overall contract
update.

-»[ ok | [ Back | [ Cancel  Help
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.. SYSPARS Questicn =

Question | Comments

Iz there a POC for the meeting topic - Budget &
Contracts Update?

Select an item:

no

[DK][Bad{][Canr_el




.. SYSPARS Questicn [25m]

Question | Comments

Who iz the POC for the meeting topic - Budget &

Contracts Update?

Enter a single line of text:

-» Michael Bolton (Resource Team Lead)
-»[ oK ] | Back | | Cancel Help

33
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.. SYSPARS Questicn =

Question | Comments

Iz there a POC for the meeting topic - Calendar
Review?

Select an item:

no

[DK][Bad{][Canr_el




.. SYSPARS Questicn [25m]

Question | Comments

Who iz the POC for the meeting topic - Calendar

Review?

Enter a single line of text:

-» Susan Smith (Admin Assinstant)|
-»[OK]|Back||Cancel| lﬂl

35
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.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -

Review of new Rction Items.

Enter narrative text:

- Review Actions Items not currently discussed and
document any new Action Items brought up in this

Ir.eeitngi

-»[ ok | [ Back | [ Cancel  Help
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.. SYSPARS Questicn =

Question | Comments

Iz there a POC for the meeting topic - Review of new

Letion Items?

Select an item:

no

[DK][Bad{][Canr_el




.. SYSPARS Questicn [25m]

Question | Comments

Who iz the POC for the meeting topic - Review of new

Letion Items?

Enter a single line of text:

-» John Martin (Branch Chief)|
-»IOK]|Back||CanEE|| lﬂl
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.. SYSPARS Questicn =

Question | Comments

Provide a brief description of the meeting topic -

Dismiss=.

Enter narrative text:

-»[ K ] I Back I I Cancel Help
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o SYSPARS Question

Question | Comments

Iz there a POC for the meeting topic - Dismi=ss?

Select an item:

yES

[ 0K ] [ Back ] [ Cancel




Construct Document

e SYSPARS - [untitled]
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= Click”

| Meetng Hianner
9 I
7B} Meeting S A Construct

Construct Unanswered

S 7 Gur

Auto Construct
ke ”

Select” _

i ; o Display Text
o8 3 Re

; L 4 Poil Section Comment
= || SYSPARS

o B Busness(  Reports y

- [§) Commerdial Performance Based Agreement (PBA)

-+ [§ Core Logistics Analysis

-+ [ Diminishing Manufacturing Sources & Material Shortages (DM3MS) Management Plan UPDATE
- [ ILS Performance Spedfication

- 1S Statement of Work (SOW)

- B 1UID Implementation Plan

JF - [F - [ - [ ] [
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Document Output

e SYSPARS - [untitled]
File Operations Help

BE|»BE

=~ | SYSPARS Tutorial

Meeting Planner

3

=3 Meeting Summary Memao

% 1 Purpose

% 2 Synopsis of Essential Information

% 2.1 Topic Backgrounds

- & 2.2 Topic Conclusions

% 3 Required Actions

% 4 Points of Contact

=}y SYSPARS

| Business Case Analysis (BCA)

Commerdial Performance Based Agreement (PEA)
Core Logistics Analysis

Diminishing Manufacturing Sources & Material Shortages (DMSMS) Management Plan UPDATE
ILS Performance Specification

3 1LS Statement of Work (SOW)

IUID Implementation Plan

Life Cycle Schedule

g Life-Cycle Sustainment Plan (LCSP)

| Logistics Product Data Attribute Selection Worksheet (ASW)
Materiel Fielding Plan {MFP)

Organic Performance Based Agreement (PBA)
PBL Strategy

Product Support Business Case Analysis (PSBCA)
Provisioning Plan (PF)

Simulation Support Plan {SS5P)

Systems Engineering Plan (SEP)

Technology Development Strategy/Acquisition Strategy (TDS/AS)
| Test and Evaluation Master Plan (TEMP)

| Transportability Report

Warranty Advisor

Meeting Agenda for 10/19/2016
BLDG 3307 RM 71B18/930

Purpose:
The purpose of this meeting is to provide a monthly update for the Happy Go Lucky Division

Topics of Discussion:

Call to Order/Welcome/Attendance
Administrative Items
Review of previous Action Items

Discuss status of last month's action items list,
POC: John Martin (Branch Chief)

Software Development Update

Software development team will provide an update on the status of the current five software development efforts, Topics will include release dates, features list,
progress, known issues, and future development.
PQC: Tina Fry (Software Team Lead)

Budget & Contracts Update

Recourse team will provide an update of the current budget of each software development effort, current contract funding available, and an overall contract update.
POC: Michael Belton (Resource Team Lead)

Calendar Review

Review the next month's meetings, training, visitors, TDYs, and administrative due dates.
POC: Susan Smith (Admin Assinstant)

Review of new Action Items

Review Actions ltems not currently discussed and document any new Action Items brought up in this meeitng
POC: John Martin (Branch Chief)

Dismiss
null

Please be on time to this meeting.
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“File”
. SYSPARS - [untitled]

-» Operations Help

5 Mew Ctrl+M
Eg' Open... Ctrl+0
Open Recent r

(11 17
SeleCt Save SY5PARS File...
-» Export as Word (.doc) =)

Eport 3 Eyport as Word (.doc) ]
Export as Excel (xls)

Exit

| T =1 DUSINESS L4sSE ANdiVsls TOLAD
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Microsoft Word

@ H g - meetingagenda.doc - Word 7 =
HOME INSERT DESIGN PAGE LAYOUT REFEREMCES MAILINGS REVIEW VIEW DEVELOPER
L P 5 - — | A i Find ~
D TimesNewRo -|12 ~| A A Aa- & ITviz e o &S zl q AaBbCcl AaBbCel .ﬁ.aBbC.; AaBbCcl R Replace
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Paste . . =R . oabe - = . T o 1 5 2 [=
" " B I U abe X, X AN s A = Mormal No Spac.. Headingl  Heading = [—\: Select -
Clipboard = Font [F] Paragraph [Pl Styles 7] Editing
I SECURITY WARNING Application add-ins have been disabled. Enable Content
L 1 it 1 1 3 4 5 6 & 7

Meeti.ng Agenda for 10/19/2016
BLDG 3307 RM 71B18/930

Purpose:
The purpose of this meeting is to provide a monthly update for the Happy Go Lucky Division

Topics of Discussion:

Call to Order/Welcome/Attendance
Administrative Items
Review of previous Action Items

Discuss status of last month's action items list.
POC: John Martin (Branch Chief)

Software Development Update

Software development team will provide an update on the status of the current five software
development efforts. Topics will include release dates, features list, progress, known issues, and
future development.

POC: Tina Fry (Software Team Lead)

Budget & Contracts Update

Recourse team will provide an update of the current budget of each software development effort,
current contract funding available, and an overall contract update.

POC: Michael Bolton (Resource Team Lead)

Calendar Review

Review the next month's meetings, training, visitors, TDYs, and administrative due dates.
POC: Susan Smith (Admin Assinstant)




Coming Soon...

Statement of Work — Update JJ

e Plan for each life cycle phase (TACOM Best
Practices)

l GUI - Update

e Common LCLET Look and Feel

UNCLASSIFIED//FOUO



Contact Information

Phone
Commercial: 256-955-9847
DSN : 645-9847

Email
logsa.syspars@conus.army.mil

Web
https://www.logsa.army.mil/lec/syspars

Feedback? Suggestions? — Let us know!
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Presenter
Presentation Notes
Contact Information
 This contact information, again, if available on the web.
 We are available for support and comments.
 We always like getting your feedback so feel free to contact us, preferably by email so we can give you a more detailed response.



!

SYSPARS Training is FREE
SYSPARS Training is FREE

Monthly training at LOGSA
https://www.logsa.army.mil/lec/forms/reqister/trainingindex.cfm

Training at your location and Specialized training
LEC SmartDesk
(256) 955-9847
DSN: 645-9847
logsa.syspars@conus.army.mil

Training material on the web
https://www.logsa.army.mil/lec/syspars/users-qguide.cfm
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Presenter
Presentation Notes
SYSPARS Training is FREE
 All SYSPARS Training is always free.

Monthly Training at LOGSA
 LOGSA holds monthly training here for free.
 If you or your team needs the monthly training, you may visit the website link provided here; or, again, Google ‘SYSPARS’ and visit the tab for ‘training’

Training at your location and Specialized training
  We do also offer specialized training at your location…
  Our team can come out and train your team on a specific document or get a more in depth class with one on one training.
  If you have any interest in setting this up, you can contact our Smart Desk here in Huntsville.

Training material on the web
 And naturally, we offer limited training material on the web, but you can access our User manual at any time by visiting the link provided here.


https://www.logsa.army.mil/lec/forms/register/trainingindex.cfm
mailto:logsa.syspars@conus.army.mil
https://www.logsa.army.mil/lec/syspars/users-guide.cfm
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