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1.0
Purpose

The purpose of this guide is to identify the Aviation Support Equipment (ASE) Program Team and to provide direction on how the Integrated Program Team (IPT) structure will be applied to the Aviation SE Program within the competency aligned organization.  Included in the Appendices are the charters for the Tier 1 and Tier 2 IPTs.  
2.0
ASE Program Vision, Goals and Objectives

The Aviation Support Equipment  (ASE) Program (PMA260) serves the Naval aviation warfighter by providing the common support equipment necessary to satisfy critical aircraft handling, arming, servicing, and maintenance requirements.  As the leader of naval aviation’s support equipment community, PMA260 will continue to provide strategic planning and guidance for the command to ensure that effective and efficient processes are in place for managing ASE.  Common ASE requirements will be prioritized by the warfighter to ensure the Fleet’s most critical needs are being met within program budget constraints.  Evolutionary acquisition techniques  will be employed where appropriate to ensure new ASE capabilities/technologies will be delivered to the Fleet in a timely manner, in an incremental fashion that keeps pace with weapon system technologies and requirements.  ASE Total Ownership Cost Reduction initiatives will continue to be implemented to reduce Fleet costs and manpower burden on the warfighter.  Reliability Centered Maintenance (RCM) analysis, Performance Based Logistics (PBL) support contracts, and ASE inventory analysis will be used to improve ASE availability and lower overall ASE life cycle cost.

The ASE program has been identified as a DoD Special Interest Program for implementing Total Ownership Cost (TOC) reduction initiatives.  As such, the program has developed an Aviation Support Equipment Affordable Readiness/Total Ownership Cost Reduction Plan, reference (a), that documents the program’s goals and initiatives to reduce TOC.  All ASE acquisition programs are based on TOC reduction and improved Fleet readiness.

3.0
ASE Program Team Organization

3.1
Program Team Organization

ASE is grouped into Common Support Equipment (CSE), applicable to multiple weapon systems, and Peculiar Support Equipment (PSE), applicable to a single weapon system, or a single aircraft system.  The ASE team's responsibilities include research, engineering, design, development, test and evaluation, acquisition, production, logistics support, life cycle management, upgrade, transition, and disposal of CSE.  While responsibility for integrating the total Naval Aviation Systems Team (TEAM) SE program lies with PMA260, primary acquisition responsibility for PSE lies with the appropriate weapon system Program Executive Officer (PEO) and Program Manager Air (PMA).

The ASE Program Team, in terms of human resources, consists of the group of TEAM individuals assigned to work either full or part-time on the programs led by PMA260.  CSE managed by the Program Team includes:

(1) Common Automatic Test Systems (ATS) including Consolidated Automated Support System (CASS), associated Legacy ATE to CASS Offload Test Program Sets (TPSs), and Legacy ATS.

(2) Common Ground SE including all Platform, Armament, Weapons Control, Airframes, Propulsion, Cryogenics, Pollution Prevention, Avionics Software Loading, Vibration, Crash/Salvage, Hydraulics, Electrical Servicing and Air Conditioning SE.  

3.1.1
PMA260 IPT Structure


Figure 1 identifies the ASE Integrated Program Team (ASE IPT) structure.  Third and Fourth Tier IPT members will often serve on more than one IPT, and may lead more than one IPT.  Team leaders are the principle conduits of information to higher tier teams.




3.2
Externally Directed Team for Automatic Test Systems (ATS) Management

Reference (b) established the Navy as the DoD Executive Agent (EA) for Automatic Test Systems to serve as the lead standardization authority for all DoD ATS and ATS policy.  Reference (c) established ASN(RDA) as the ATS Executive Agent and PMA260 as the DoD ATS Executive Agent Office (EAO) to assist the EA in the implementation and administration of the DoD ATS program.  A 2003 GAO Audit of automatic testing in DoD recommended that DoD reconsider the ATS EA function and strengthen central oversight of Service ATS acquisitions and modernizations.  

Following the GAO Audit report, the Office of the Secretary of Defense (OSD) AT&L via reference (d) disestablished the ATS Executive Agent and reestablished the Joint Services DoD Automatic Test Systems Management Board (AMB) with PMA260 serving as the DoD ATS Executive Directorate and AMB chair.  Figure 2 identifies the DoD ATS organizational structure.

The AMB is comprised of O-6 level representatives from the Army (PD-TMDE), Air Force (WRALC/742 CBSG) and Marine Corps (TMDE).  It provides advice and recommendations to OSD on ATS matters, performs ATS analyses, and coordinates Joint Service ATS activities.  

The AMB Executive Directorate charters IPTs and adhoc working groups as required, and is responsible for ATS acquisition oversight on behalf of OSD.  PMA260’s role as AMB Executive Directorate is essentially the same as when it was assigned as the ATS Executive Agent Office.

In 2004, PMA260 coordinated a Joint Services Memorandum of Agreement among the Service Acquisition Executives which, in addition to describing the responsibilities of each of the organizations involved, details the processes and procedures under which the Services cooperate on ATS matters.
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4.0
Communications
4.1
Meetings 

The PM or Principal Deputy will attend all staff meetings convened by AIR-1.0.  The PM will convene weekly staff meetings with the leadership IPT in order to exchange information, address issues, etc.  Members of the leadership IPT will flow information down to lower tier IPTs as appropriate.  Management reviews, spend plan reviews, and informal issue briefs will be convened on an as-needed basis.

The PM will provide a program overview of the overall ASE program in regular AIR-1.0 reviews.

5.0
Managing Assigned Work

5.1 Program Baselines


For all new acquisition programs, baselines will be established and agreed upon by the PM and the IPT leader.  These baselines will include cost, schedule and technical performance thresholds for the assigned acquisition programs.  IPT leaders will execute programs in accordance with the established baseline.  Reference (e) outlines the acquisition review and decision process for all ACAT IV ASE programs managed by PMA260.  In addition, a desktop audit of a program’s ILS elements will be conducted as part of this review and decision process.  The audit, conducted by AIR-6.6.4, is to ensure all necessary ILS elements are in place prior to approval of a program acquisition milestone.

5.2
Workload Planning, Execution, and Reporting Responsibilities


The majority of the ASE program IPT members are attached to NAWCAD and Fleet Readiness Center (FRC) activities and represent all competency areas with the exception of shore station management.  Most Abbreviated Acquisition Program contract actions will be accomplished in the field at either a NAWCAD or FRC activity.  Budgeting for and funding of field personnel will be accomplished on an annual basis via the PMA260 task Work Breakdown Structure (WBS) process and cost reimbursable funding documents via SAP.  This workload WBS serves as the work plan for all NAVAIR Team members supporting PMA260.  It also serves as the team assignment agreements among the competencies, IPT members and the IPT leaders within the program team.  IPT Leaders will draw upon NAWCAD and FRC activities for engineering, ILS, contracting, and program management support.  In general, NAVAIR LKE provides engineering and ILS acquisition support for the majority of CSE programs.  The FST for the CASS and CATE programs resides at FRC NORIS, supported by NAVAIR LKE as the Software Support Activity (SSA).  Engineering, ILS, and program management support for the Legacy ATE Offload to CASS program is predominantly provided by FRC JAX, with support provided from the other weapon system FSTs as required.  NAVAIR PAX provides engineering support for CASS, and test and evaluation support for all CSE programs.

5.3
Tier 2 Team Charters


Appendices A, B, C and D outline the Tier 1, 2 and 3 IPT structure.  Appendices B1, B2, C1, C2, C3, C4, D1, and D2 represent the Tier 2 IPT charters.  

6.0
ASE Program Team Financial Management

6.1
Budget Planning


The ASE Program Business/Financial Manager (AIR-7.8) manages the budget process for the ASE Program Team.  AIR-7.8 follows the DoD Planning, Programming, Budgeting and Execution System (PPBES) as directed by the Navy Comptroller (FMB) and AIR-10.0.

AIR-7.8 prepares budget submissions, attends hearings, and prepares briefings for FMB and OSD in accordance with schedules promulgated by AIR-10.0.

6.1.1
Allocated Budgets

PMA260 manages the following allocated budgets:


RDT&E (6.4) - The Research, Development, Test and Evaluation (RDT&E) program element number is 0205633N, “Aviation Improvements” and consists of two project units.  Project unit W0601, “A/C Handling and Servicing Equipment”, supports the advanced development of common ASE.  Project unit W0852, “Consolidated Automated Support System” supports the advanced development of technology enhancements to CASS.


OPN (BA-3) - The Other Procurement Navy (OPN) program element number is 0204161N, “Aircraft Rearming Equipment”, it supports the acquisition of weapons handling support equipment and is allocated to the following project units:



43SH-SH004 - “Weapons Support Equipment”



43SH-SH830 - “Production Engineering”



43SH-SH860 - “Acceptance Test and Evaluation”

APN (BA-7) – Aircraft Procurement Navy (APN) has two program elements managed by PMA260.  Program element 0204161N “Aviation Support” supports the procurement of all common support equipment, including Common Ground Support Equipment (CGSE) and TPS offload efforts; program element 0204164N funds the CASS program.

6.1.2
Directed Budgets

O&MN – Operation and Maintenance, Navy (O&MN) provides for expenses, not otherwise provided, for the operation and maintenance of the Navy and Marine Corps.

O&MN (NPRL) – Non Program Related Logistics (NPRL) Air Systems Support provides funding for logistics operations and technical support for Aircraft Maintenance Material Readiness List (AMMRL), Support Equipment Resources Management Information System (SERMIS), Automated Support Equipment Recommendation Data (AUTOSERD), New Construction Ships Outfitting (NCSO), CSE Support and Reliability Centered Maintenance (RCM). 

PRL - Program Related Logistics Support – Provides program management and logistics support for out of production and in-service CSE.

PRE – Program Related Engineering Support – Provides SSA for CASS Program.  Provides investigation, technical reviews, analysis, resolution, and implementation of CASS Software Trouble Reports.  It also provides rapid solutions for CASS System Problem Reports.
6.2
Budget Execution

AIR-7.8 manages the ASE Program Team budget execution process.  IPT leaders are empowered to execute program budgets in accordance with approved program baseline agreements and spend plans.
7.0
Interacting with Contractors

Projects and programs under the cognizance of the ASE Program Team involve development and manufacturing efforts at in-house Navy Working Capital Fund (NWCF) sites, as well as efforts contracted with industry.  Interaction between SE IPTs and industry teams will continue to be conducted in such a fashion as to not undermine sound contracting procedures.  All ASE program IPTs that manage the acquisition of an SE end item include a government Procuring Contracting Officer (PCO) as an IPT member.  Relying on the PCO and avoiding constructive changes to SE contracts is of primary importance to the PM and all IPT members.

8.0
Evaluating IPT Members


Individuals assigned to the PM's immediate office staff (PMA260) will be evaluated in accordance with (IAW) National Security Personnel System (NSPS).  The annual “Report of Fitness” will be used for military members, and the annual NSPS objective setting/performance rating process will be used for civilian personnel under NSPS.


For civilian IPT members outside of the Program Manager’s immediate headquarters office, designated IPT leaders will establish program-related objectives while designated competency leaders (or designated supervisors) will establish competency-related objectives.  At the end of the appraisal period, the designated IPT leader will provide the competency leader (or designated supervisor) with a formal input related to the individual's performance.  The signatures of first line supervisors will be obtained.  The appeal process concerning the official rating of record remains unchanged and follows existing personnel guidance.


For military members assigned to IPTs, reports of fitness will be signed by the appropriate officer in the competency chain of command.  A concurrent fitness report by the ASE PM may be provided to the IPT member in certain circumstances which will be addressed on a case-by-case basis.

9.0
Problem Resolution


The PM, as leader of the ASE Program Team, has clear responsibility and authority to manage all aspects of the ASE program.  IPT leaders are empowered to resolve technical and programmatic problems within their own IPT.  Rarely, if ever, will it be appropriate for an IPT leader to make a unilateral decision in the absence of the team.  Issues will be briefed to higher authority outside the IPT for resolution.  The PM will facilitate resolution of disputes with and among IPTs.  If required, the PM will consult with competency leader(s) to resolve conflict issues.  On rare occasions when the PM and the competency leader(s) cannot agree on a resolution, the issue will be raised to AIR-1.0 for guidance.

10.0
Training


All IPT members within the Aviation SE Program Team shall maintain Individual Development Plans that are reviewed with their immediate supervisor on an annual basis.  At a minimum, training requirements for the specified Defense Acquisition Workforce Improvement Act (DAWIA) acquisition position category occupied by the IPT member should be accomplished as first priority.  Additional training related to the SE program and program processes will be made available from time to time by the Program Manager's Leadership IPT.  The Navy ATE and TPS Acquisition Handbook, reference (f), identifies additional recommended training for IPT members associated with TPS acquisition.

11.0
Configuration Management (CM)


The Aviation Support Equipment Program Configuration Management Plan, reference (g), identifies the process for requests, review and approval of SE change actions.  The CM plan documents the responsibilities and procedures to be implemented to ensure positive identification, change control and status accounting of all SE modifications.  The plan is intended to supplement NAVAIRINST 4130.1C and provide clarification of specific SE Engineering Change Proposal (ECP) processing procedures.

Reference (h) establishes the Aviation SE PM's authority to chair the SE software Change Control Board (CCB).  SE Software Change Proposals (SCPs) will be forwarded to the PMA260 CCB for approval in accordance with the procedures outlined in the CM plan, reference (g).

Appendix A - Aviation Support Equipment Leadership Team

IPT NAME:

AVIATION SUPPORT EQUIPMENT LEADERSHIP TEAM

OBJECTIVE:
Provide leadership for the acquisition and life cycle support of aviation CSE required to support the operation and maintenance of weapon systems, systems, and subsystems.  Provide process oversight of the NAVAIR SE management team to ensure optimization of support as well as SE standardization.

SCOPE:
The aviation SE program encompasses research, engineering, design, development, test and evaluation, production, logistics support, life cycle management, disposal of aviation CSE and Aviation SE processes.

TEAM

MEMBERS:

IPT Leader:
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Principal DPM:
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William Fennimore
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Director of
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AIR-11.1



CGSE Inventory
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CDR Patrick Brown
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Peculiar SE
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James Deffler
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1.3.1

CUSTOMER:

All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881



Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
Captain Michael Belcher has been designated the ASE PM (PMA260).  He is the single central executive responsible for managing the SE program and accomplishing the objectives stated in NAVAIRINST 5400.118B, “Designation of the Aviation Support Equipment Program (PMA260).”  He is empowered by and accountable to the Assistant Commander for Acquisition, AIR-1.0, for discharge of his duties as PM.


Appendix B - PMA260C Organization Chart


Appendix B1 - Armament/Acft Wiring/Avionics/Weapons Control CGSE

IPT NAME:
ARMAMENT/ACFT WIRING/AVIONICS/WEAPONS CONTROL CGSE

OBJECTIVES:
The primary objectives of this IPT are to manage all aspects associated with the acquisition and life cycle support of Armament, Aircraft Wiring, Vibration, Avionics, and Weapons Control Common Ground Support Equipment and to assure that delivered equipment is logistically supportable.

The activities required in support of this objective include CGSE requirements determination, budget formulation and execution, SE end item acquisition, test and evaluation, logistics support, and follow-on Fleet Support Team support.

SCOPE:
The equipment that resides within the Armament, Aircraft Wiring, Vibration, Avionics, and Weapons Control Commodities is a category of Common Ground Support Equipment (CGSE) that is used ashore and aboard ship to handle, inspect, service and test aircraft and aircraft-related systems.  CGSE, in general, consists of SE items that are applicable to more than one component, subsystem, system or weapon system.

TEAM

MEMBERS:

IPT Leader:

Bill Englehart

PMA260C1




PCO:



Jack Murtaugh

NAVAIR LKE
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Avionics CGSE APML:
Karen Zirkel
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Charlene Hampton
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CUSTOMER:

All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9


JPAVSE

OPNAV: N881



Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
The Armament, Aircraft Wiring, Avionics, and Weapons Control Commodities IPT Leader is directly accountable to the Deputy Program Manager for Common Ground SE (PMA260C), who in turn is accountable to the Program Manager.  The IPT Leader is empowered to execute avionics/armament CGSE programs in accordance with the Program Manager’s baseline cost established in the OPN/APN-7 budget lines and 
requirements established in OPNAV’s CGSE requirement agreement.


Appendix B2 - Airframe/Propulsion/Hydraulics Commodities

IPT NAME:

AIRFRAME/PROPULSION/HYDRAULICS COMMODITIES

OBJECTIVE:
The primary objectives of this IPT are to manage all aspects associated with the acquisition and life cycle support of Airframes, Propulsion, and Hydraulics Common Ground Support Equipment. This IPT is to ensure that the equipment is logistically supportable and that training is available for delivered end items.  It provides leadership for the Joint Panel on Aviation Support Equipment (JPAVSE) to assure continuation of joint support equipment project/program efforts


The activities required in support of this objective include CGSE requirements determination, budget formulation and execution, SE end item acquisition, test and evaluation logistics support, and follow-on Fleet Support Team support.

SCOPE:
The equipment that resides within the Airframe, Propulsion, Hydraulics Commodities is a category of Common Ground Support Equipment (CGSE) that is used ashore and aboard ship to handle, inspect, service and test aircraft and aircraft-related systems.  CGSE, in general, consists of items applicable to more than one component, subsystem, system or weapon system.
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1.3.1.8.1.1B

Avionics CGSE APML:
Karen Zirkel

NAWC-6.6.4.9

Non-Avionics CGSE

APML:


Charlene Hampton
NAWC-6.6.4.9

JPAVSE Coord:

Ken Sands


PMA260C2


CUSTOMER:

All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881
 

CNATTU: 131

Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
The Airframe/Propulsion/Hydraulics Commodities IPT leader is directly accountable to the Deputy Program Manager (PM) for Common Ground SE (PMA260C), who in turn is accountable to the PM.  The IPT leader is empowered to execute all programs under cognizance of the IPT in accordance with the PM’s baselined cost, performance, and schedule boundaries established in acquisition baseline agreements, spend plans, and SAP.



Appendix C - PMA260D Organization Chart 


Appendix C1 - Phase II Legacy ATE Offload to CASS

IPT NAME:

Phase II Legacy ATE Offload to CASS

OBJECTIVE:
Manage the efforts associated with the acquisition of CASS TPSs required to offload support from the following legacy Automatic Test Equipment (ATE) systems: Hybrid Test System (AN/USM-484), Radar Communications Tester (AN/USM-467), Computer Automatic Test Station (AN/USM-429), Tailored Mini-VAST (AN/USM-470 (V)2), Digital Test Bench (OJ-510/ALM), and the New Electronic Warfare Test Set (AN/USM-458).

SCOPE:

The above ATE systems were procured during the 1970s

and early 1980s and have significantly higher manpower, maintenance, spare parts, training, and

in-service engineering support costs than CASS.  This program will procure TPSs to transition maintenance support to CASS.  Each TPS will include the test program software, hardware interface device, cable assemblies, test fixtures and documentation to allow testing, troubleshooting, and repair of various weapon replaceable assemblies and shop replaceable assemblies at Navy and USMC intermediate maintenance activities.  Phase out of the legacy ATE systems will also free up shipboard facility space to allow installation of CASS stations.

TEAM 

MEMBERS:

IPT Leader:

Bob Augustine

PMA260D1




CASS Class Desk:
Bo McCaffery

NAVAIR Pax












4.8.1.2

TPS Chief Engineer:
Toan Nguyen

FRC JAX ISSC






4.8.4.4



APML:


Wes Davis


FRC JAX ISSC 

6.0


PCO:



LCDR Mark Axinto
AIR-2.4.2.7

Contract Specialist:Cliff Stevens
AIR-2.4.2.7.1




BFM:



Erica Wathen

AIR-7.8



Legal Counsel:

Brenda Dowdle

AIR-11.1


RADCOM E-2C




Team Leader:

Tim Hixson

FRC JAX ISSC 

1.3.1.8



NEWTS Team Leader:
Tim Hixson

FRC JAX ISSC 

1.3.1.8

RADCOM EA-6B




Team Leader:

Randy McDonald

FRC JAX ISSC 

1.3.1.8
RADCOM H-60 Team

Leader:


Tim Hixson

FRC JAX ISSC











1.3.1.8
NEWTS Team

Leader:


Tim Hixson

FRC JAX ISSC











1.3.1.8

TMV H-60 Team

Leader:


Tim Hixson

FRC JAX ISSC











1.3.1.8


CATIIID E-2C

Team Leader:

Tim Hixson

FRC JAX ISSC











1.3.1.8



CATIIID EA-6B

Team Leader:

Randy McDonald

FRC JAX ISSC











1.3.1.8




HTS H-60 Team

Leader:


Tim Hixson

FRC JAX ISSC











1.3.1.8



HTS F-18 Team

Leader:


Frank Martinez

FRC JAX ISSC











1.3.1.8



DTB EA-6B Team

Leader:


Randy McDonald

FRC JAX ISSC











1.3.1.8
CUSTOMERS:
All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881 



Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
The Phase II Offload TPS IPT Leader is directly 


accountable to the Deputy Program Manager for Common Automatic Test Systems (PMA260D)and will coordinate closely with the CASS IPT Leader (PMA260D3).  The Offload TPS Leader is empowered to execute the TPS procurement program in accordance with applicable PMA260, NAVAIR, Department of the Navy, and Department of Defense policies and instructions.


Appendix C2 - Phase III/CATE/ATE Planning

IPT NAME:

Phase III/CATE/ATE Planning

OBJECTIVE:
Manage the efforts associated with the acquisition of Phase I Offload to CASS, and the initial planning for additional offloads.  The IPT also plans and assists in achieving a smooth transition to CASS and plans for the retirement of CATE.  Develop NAVAIR policy, procedures and tools associated with the acquisition and life cycle management of TPSs for use with CASS.

SCOPE:
The ATE Planning IPT consists of managing ATE offload TPS projects other than the Phase II Offload to CASS, and planning future offloads, developing standard TPS procedures and tools, and managing the APN-7 ATE budget account.  In addition, all work associated with the TPS acquisition process and TPS technology projects funded via the RDT&E,N budget account are included within the scope of this IPT.  

TEAM

MEMBERS:

IPT Leader:

Pat Weaver

PMA260D2




APML:


Vacant


AIR-6.6.4.9



Chief Engineer:
Bo McCaffery

NAVAIR Pax












4.8.12




PCO:



LCDR Mark Axinto
AIR-2.4.2.7 




BFM:



Erica Wathen

AIR-7.8




Phase III Offload:
Kevin Dusch

PMA260D22




IMUTS Offload Mgr:
Pat Weaver

PMA260D2




CASS Implementation




Planning Coord:
Brian Cervenak

PMA260D23



Shipalt Coord:

AVCM Frank Kadi
PMA260D25




Fleet TPS/MALS




Coord:


GYSGT

Anthony Trombino
PMA260D24




Legacy Removal:
ATC Bill White

PMA260D21


CUSTOMER:

All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881

Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
The ATE Planning IPT leader is directly accountable to the Deputy Program Manager (DPM) for Common Automatic Test Systems (PMA260D) and will coordinate closely with the CASS IPT leader.  The IPT leader is empowered to execute all programs under cognizance of the IPT in accordance with the PM’s baselined cost, performance, and schedule boundaries established in acquisition baseline agreements, spend plans, and SAP.




Appendix C3 - CASS


IPT NAME:

Consolidated Automated Support System (CASS)

OBJECTIVE:
Manage all aspects associated with the acquisition and life cycle support of CASS, the Navy's standard automatic test equipment (ATE) program.  Provide CASS to ship and shore-based maintenance sites to support Navy and Marine Corps ATE requirements for the maintenance of weapons, weapon systems, subsystems, and other support equipment.

SCOPE:
CASS is an ACAT II program that began production in FY-90.  The system is an approved DoD ATS Family.  The program includes an RDT&E program plan for continuous improvement/upgrade to the system as requirements dictate.  The active elements of the program include Mainframe CASS modernization, RTCASS production, EO fielding and production, and High Power for RTCASS.

TEAM

MEMBERS:
IPT LEADER:

Chris Giggey

PMA260D3



eCASS/CASS EO 

Team Lead:

Jeff Llewellyn

PMA260D36




Asst Lead for

CASS

Production:

LT Ronnie Harper
PMA260D33

eCASS Deputy:

CDR
Carl Nolte
PMA260D35

APML:


LCDR Rick Braunbeck
AIR-6.6.4.9



Chief Engineer:
Vacant

     NAVAIR Pax

4.8.1




PCO:



LCDR Mark Axinto
AIR-2.4.2.7




BFM:



Erica Wathen

AIR-7.8

Legal Council:

Brenda Dowdle

AIR-11.1



Configuration Mgr:
Victor Craven

AIR-6.6.4.9



CASS Ancillaries:
ATCS Craig Davie 
PMA260D331

CUSTOMERS:
All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881

Other: SYSCOMs/Services/USSOCOM/FMS

AUTHORITY/

ACCOUNTABILITY:
The CASS IPT leader is directly accountable to the Deputy Program Manager for Common Automatic Test Systems (PMA260D), who in turn is accountable to the Program Manager.  The CASS IPT Leader is empowered to execute the CASS program in accordance with the Program Manager's baselined cost, performance, and schedule boundaries established in the CASS acquisition baseline agreement.


Appendix C4 - RTCASS

IPT NAME:

Reconfigurable Transportable CASS(RTCASS)

OBJECTIVE:
Manage all aspects associated with the acquisition and life cycle support of RTCASS.  Provide RTCASS to ship and shore-based maintenance sites to support Marine Corps ATE requirements for the maintenance of weapons, weapon systems, subsystems, and other support equipment.

SCOPE:
An ECP to mainframe CASS, RTCASS began production in FY-04.  It will include a High Power subsystem for support of USMC radar systems.

TEAM

MEMBERS:
IPT LEADER:

MAJ Rick Jayroe
PMA260D32




RTCASS Production 

Team Lead:

Keith Kane

PMA260D32A

RTCASS High Power:
CDR
Carl Nolte
PMA260D35

APML:


LCDR Rick Braunbeck
AIR-6.6.4.9




Lead Engineer:

Jim Hobbs

     NAVAIR Pax

4.8.1




PCO:



LCDR Mark Axinto
AIR-2.4.2.7




BFM:



Erica Wathen

AIR-7.8

Legal Council:

Brenda Dowdle

AIR-11.1



Configuration Mgr:
Victor Craven

AIR-6.6.4.9




RTCASS Ancillaries:
ATCS Craig Davie 
PMA260D331

CUSTOMERS:
NAVAIR USMC Weapon System PMs




COMNAVAIRLANT: N42




COMNAVAIRPAC: N42




CNAVRESFOR: N42




CNATRA: N5




HQMC: ASL


Appendix D - PMA260E Organization Chart


Appendix D1 - Program Support

IPT NAME:

PROGRAM SUPPORT 

OBJECTIVES:
Develop, implement and maintain policies and procedures for the management of all Navy in-use Aviation Support Equipment (ASE). Establish organizational relationships and responsibilities associated with the execution of the Aircraft Maintenance Material Readiness List (AMMRL) Program (NAVAIRINST 13650.1 Series).  Develop and implement policies and procedures for the use of SE Information Systems (IS) as required to support the operation and maintenance of aviation weapon systems, systems, and subsystems.  Develop, implement and maintain policies and procedures for the management of in-use Aviation Support Equipment (ASE) required and utilized in support of the Marine Aviation Logistics Support (MALSP) and Maritime Pre-positioning Squadron (MPS) Programs.  Develop, implement and maintain policies and procedures for  management of Support Equipment (SE) matters regarding New Construction Ships initial outfitting and activation.

Program Support IPT objectives primarily involve:

1.  Establishment of allowance requirements for SE at activities performing Organizational, Intermediate, and Depot Level maintenance.

2.  Management of the SE ISs (SERMIS/AUTOSERD/ LAMS).

3.  Provision of standard inventory control instruments and procedures.

4.  Assistance in redistribution of in-use assets.

5.  Establishment of a basis for budgeting/ funding decisions.

6.  Assistance in measuring material readiness.

7.  Providing guidance and procedures to

Support Equipment Controlling Authorities (SECAs) and Marine Corps activities governing Marine Aviation Logistics Support Program (MALSP) ASE management.

8.  Providing guidance, procedures and updates to Headquarters Marine Corps governing the Marine Maritime Prepositioning Ships (MPS) ASE management for OIF/OEF.  Coordinate peculiar Marine OIF/OEF SE requirements for Depot Rework (IMC) in country.

9.  As the Primary SECA, assessing compliance with AMMRL program policies and procedures.

10.  Management and accountability of ASE provided to non-AMMRL activities (i.e. GFE, Depot Maintenance Interservice Agreements (DMISAs)). 

11.  Coordination of the establishment of SE procurement priorities based upon fleet deficits and providing prioritized listings to appropriate procurement authorities.

12.  Coordination of a closed loop procurement system with procurement authorities to track procurement plans and actions to satisfy the prioritized SE deficits.

13.  Coordination of the delivery of newly procured SE to requiring activities.

14.  Development of integrated activation plans for support elements associated with new constructions ships’ activation.

SCOPE:
Program Support encompasses those Navy and Marine Corps activities concerned with the utilization and management of approved ASE end items required by the NAVAIR Headquarters and Field Activities to facilitate and sustain the functions of the established levels of aircraft maintenance. It includes the Information Systems associated with the AMMRL program  (AUTOSERD/SERMIS/LAMS).

TEAM

MEMBERS:

IPT Leader:

Shawn Durand

PMA260E1




NCSO CV/L:

ATCS Don Ewing

PMA260E11
 




Asst. NCSO L:

ATC Don Beck

PMA260E111


MALSP/MPS/NALMEB:
Vacant


PMA260E12

Asst. MALSP/MPS/

NALMEB:


MGYSGT Dan Clinger
PMA260E121

MPS Coord:

MSGT Steve

Caldwell


PMA260E122

OIF/OEF Coord:

Capt James Timmer
PMA260E13

CUSTOMERS:
All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881



Other: SYSCOMs/Services/USSOCOM/FMS


Type Commanders/Support Equipment Controlling

    Authorities(SECAs)

HQMC/Fleet Marine units

NAVSEA PMS312/377

NAVICPs

Field Activities/Commodity Managers

AUTHORITY/
ACCOUNTABILITY:

The Program Support IPT is directly 
accountable to the Deputy Program Manager for

Fleet Introduction/Program Support (PMA260E), who is accountable to the Program Manager for Aviation Support Equipment (PMA260).  The Program Support IPT Leader is empowered to execute responsibilities in accordance with established references and within the Program Manager's economic, schedule and performance constraints.


Appendix D2 - Program Support Inventory Coordination

IPT NAME:

SE Inventory Coordination and Planning

OBJECTIVE:
Coordination, collection of all known and projected 

CSE inventory requirements to support timely and accurate current and future acquisition of CGSE.

SCOPE:
Coordination of NAVAIR, TYCOMs and AIMD activity analysis of equipment inventories, comparison of site inventory requirements via Individual Material Readiness List (IMRL) versus actual Fleet usage to tailor selected equipment allowances to real time Fleet usage – for redistribution of SE to fill Fleet deficits and re-utilization of critical parts/  components for Fleet use via SE Parts Reclamation Program (SERP).

TEAM

MEMBERS:
Program Support Inventory
Coordination

Team Leader:

Vacant

PMA260E2

CUSTOMERS:
All NAVAIR, USMC PMs


COMNAVAIRFOR: N42


CNAVAIRFORRES: N42


CNATRA: N5

CNATT: N9

OPNAV: N881
Other: SYSCOMs/Services/USSOCOM/FMS


Support Equipment Controlling Authorities(SECAs)

HQMC/Fleet Marine units

NAVSEA PMS312/377

NAVICPs

Field Activities/Commodity Managers

AUTHORITY/

ACCOUNTABILITY:
The SE Inventory Coordination and Planning IPT is directly accountable to the Deputy Program Manager for Fleet Introduction/Program Support (PMA260E), who is accountable to the Program Manager for ASE (PMA260).  The SE Inventory Coordination and Planning IPT Leader is empowered to execute responsibilities in accordance with established references and within the Program Manager’s guidance for reducing the cost of doing business, balancing current and future readiness, and implementing Fleet-driven metrics.
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