deliver affordable life

The LCSP is the nexus of critical thinking to
-cycle product support
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LCSP is...

| LCSP is NOT...

» ltis the program’s plan for fulfiling its
product support strategy, which includes
accomplishing policy and associated
guidance

» It focuses on specifically how the
program will implement it

* Who will dowhat

* When

» How (specific tools/processes)
* How much it will cost

+ ltis the program’s management tool
for delivering the product support
package which includes communicating
the plan at all levels

» ltis a living document describing the
sustainment approach and resources
necessary across the life cycle

* The LCSP must document the current
program plan relative to sustainment

A rehash of policy or guidance

Assembled solely to satisfy a
Milestone Decision Authority at a
milestone review

Static, a document that lives
separately from the management
reality of the program

* Establish notional
maintenance concept
and metrics

+ Identify key
technologies

+ Analysis process &
estimating LCC drivers

Product Support Elements

* Support structure & « Fielding plans

Product Support Package >

requirements defined adjusted
* PSP & metric verification * Metrics tracked &

et hode bl adjustment plans
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* Detailed development &

fielding plans established -
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