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Presenter
Presentation Notes
Hello!  We are so glad you’re here to learn more about the System for Award Management – known as SAM.  As you’ll see during this briefing, SAM is creating efficiencies through integration and consolidation of data and of systems.
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The Award Process of the Past 

The Procurement Process from a Government Agency Perspective 
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Presenter
Presentation Notes
Having an understanding of the past is important context for understanding the present and planning for the future. So, let’s start with a quick look at the federal award process of the past. Automation of the federal procurement and awards processes has evolved over time, through development of systems for individual steps in the process.First we had paper based systems.  Then various groups in the government automated the paper-based systems, as the Internet became widely available.  But even then, each agency had its own method for handling each step of the process, agency systems didn’t talk to one another, and there was no governmentwide, authoritative source for vendor or grantee data.  Anyone interested in doing business with the federal government had to navigate each agency’s process.GSA centralized the capabilities into governmentwide systems, so systems that started in one Agency were adopted, adapted, or acquired by GSA as best of breed, and have become used across the Federal Government. What you see here is the environment, from a government agency perspective, before we started the migration to SAM:- We posted an opportunity in FedBizOpps- We looked in CCR and ORCA to see who might be able to do the work for us- We did some research on potential candidates.  We checked EPLS to make sure we could award to them if we wanted to.  We checked PPIRS to see how they performed on previous contractsThen, we put the contract together, making sure we used approved wage levels, if applicable.And then we reported contracts in FPDS – and prime contractors reported subcontracting information in eSRS.Some of these steps are still completed in the systems you see here.  Others are now performed in SAM, which has combined the capabilities of 3 of these major systems.These systems are critical to Federal Procurement and Awards, so much so that they are called out in various regulations and guidance documents, including the Federal Acquisition Regulation. 
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The Future: An Improved Approach 

►Single Login – Functionality accessible at one 
online location to streamline the process 

►One Data Source – Centralized, normalized 
data to eliminate potential for conflicting values 
and improve agility to deal with future changes  

►One Host – Consolidated hosting, reducing 
operations and maintenance costs 

Existing capabilities, streamlined for efficiency. 

Presenter
Presentation Notes
SAM is combining these system capabilities because it makes sense to do so and because we’re at a point where we can.  Because all these systems are now managed in one organization, GSA, that organization can now take action to make some improvements that many of us have been wanting for years.Here are some of the highlights of what combining the system capabilities will doEliminate data silos – which means you only have to log in once to deal with both your registration and your reps and certsEliminate redundant data – which means you will enter data once instead of multiple timesBring together separate system environments – which means lower cost to the government, which is good for all of us as taxpayers.I want to emphasize again that SAM is NOT creating a portal for the existing IAE systems, but rather merging systems together to give you integrated processes and capabilities.
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How Will the New System Be Organized? 

► IAE system capabilities organized around six key functional 
areas 

Functional Area Capabilities Legacy Systems 

Entity* 
Management 

• Manage entity core data 
• Manage certifications/representations 

• CCR/FedReg – Central Contractor 
Registration/Federal Agency Registration 

• ORCA – Online Representations and 
Certifications Application 

Award 
Management 

• Post solicitation and award data 
• Maintain government-wide contract award 

data 
• Manage government-wide subcontractor 

data 

• FBO – Federal Business Opportunities 
• FPDS-NG – Federal Procurement Data 

System-Next Generation  
• eSRS/FSRS – Electronic Subcontracting 

Reporting System/FFATA Subaward 
Reporting System  

Wage Data • Access wage determinations • WDOL – Wage Determinations Online 

Performance 
Information 

• Manage/maintain past performance 
information 

• Manage exclusion list 

• PPIRS/CPARS/FAPIIS – Past 
Performance Information Retrieval System 

• EPLS – Excluded Parties List System 

Assistance 
Program Catalog 

• Create/maintain assistance program 
catalog 

• CFDA – Catalog of Federal Domestic 
Assistance 

Support 
• Provide security/access control 
• Provide reporting/communications support 
• Provide internal controls 

* For the purposes of this capability area, Entity refers to prime contractors, organizations or individuals applying for assistance awards, those 
receiving loans, sole proprietors, corporations, partnerships, and any Federal government agencies desiring to do business with the government 

Presenter
Presentation Notes
The organization of SAM is important.  As we put these capabilities together we have the opportunity to make the process better – so that’s exactly what’s happening.  The team broke the existing process models apart and put them back together in a more streamlined way, without regard for existing system boundaries.  The result is a system organized by functional area.  Let me tell you about them briefly.Entity Management is the first functional area you see here.  Entity may not be a term you’ve heard before in relation to these legacy systems, so I’ll start by explaining that.  Because SAM isn’t just for contractors or just for grantees or other award recipients, we needed an all-encompassing term.  So now we’re referring to all of them as “entities”.  All entities need to register, which they did previously in CCR or FedReg, and then contractors need to complete representations and certifications, which was previously completed in ORCA)Award Management refers to everything associated with contracts – finding opportunities and reporting on them after they’re won.  Currently we look for opportunities in FedBizOpps, report contracts in FPDS, and report sub contracts and sub awards in eSRS and its module FSRS.Wage Data stands alone.  This functional area will have the capabilities of the Wage Determinations OnLine system which supports contracting officers and contractors in complying with the requirements of the Service Contract Act and the Davis-Bacon Act.Performance information will include the capabilities the government uses in reporting on the performance of entities (PPIRS/CPARS/FAPIIS).  It also includes the debarment records, so we’ll know who NOT to do business with.The Assistance Program Catalog also stands alone as a list of award programs.The last item is the support capabilities that cross functional areas – things like security, access control and reporting capabilities.  These will no longer be replicated for separate systems, but will apply to all system capabilities in SAM.
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What Systems Are in SAM Now? 

►SAM Phase 1 includes 
 Entity Management 
 Exclusions portion of 

Performance 
Information 

There is no fee to use or register in SAM.   
You can find the SAM web site at http://sam.gov.   

Presenter
Presentation Notes
In SAM Phase 1, which went live at the end of July, we created the Entity Management functional area in SAM.  This functional area includes the capabilities previously found in CCR/FedReg and ORCA.Phase 1 also created the exclusions portion of the Performance Information functional area, which includes the capabilities previously found in the Excluded Parties List System, EPLS.SAM is Free.  If you are being asked to pay to register in SAM, you aren’t talking with the federal government.  The SAM web site is SAM.gov.

http://sam.gov/
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What Are Phase 1 Benefits? 

► Contracting/Grants Officers 
 Streamlined Process – One login provides access to entity core 

data, representations and certifications, and exclusions 
information  

► Entities (anyone who wants to do business with the 
government) 
 Streamlined Process – One login allows entities to create or 

update their registration as well as their representations and 
certifications 

 Update Date Alignment – Capabilities in one location aligns CCR 
and ORCA registration updates 

 Registration Purpose – A question at the start of the process 
allows grantees to avoid contractor-specific content 

Presenter
Presentation Notes
Phase 1, with the merger of three systems—CCR, ORCA, and EPLS—brings some great and long-awaited improvements for various groups of users.All users win.  As we’ve spoken at various events about SAM, the reception has taken many forms – from thunderous applause, to high fives, to shouts of “hallelujia!” It just makes sense for all types of users.Contracting Officers and Grants Officials win.  They’ll have one login instead of the half dozen they used to need in order to complete an award.  The benefits will become even greater as additional system capabilities are moved into SAM. The integration will provide a snap shot of an entity all in one location.Entities win.  That’s you -- any potential award recipient.  In the first migration group, the SAM team has integrated CCR/FedReg and ORCA, so if you are interested in contracts will be able to enter data and complete their representations and certifications in one place. The other nice part about that is that it aligns the update dates.  Instead of updating CCR in March and ORCA in September, or whenever you do it, you’ll complete the process once a year in SAM.  For those interested in award types other than contracts, SAM allows them to specify their registration purpose at the beginning of the process, allowing them to skip the contract-specific questions. 
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What Should CCR Registrants Know? 

► SAM Phase 1 went live on July 29, 2012 
► If you had a registration in CCR (and ORCA), your information is now in SAM 
► If you completed your Representations and Certifications (Reps & Certs) in 

ORCA, that information is now part of your entity’s SAM registration 
 If your registration was active prior to SAM go live, and you had never completed 

Reps & Certs in ORCA, it will still be active in SAM 
 Your contracting officer may require you to update your SAM registration to include 

Reps & Certs prior to any contract award 
 To be eligible for contracts, you will be required to complete Reps & Certs in SAM 

when you update/renew your registration 

► No active registrations will expire prior to January 1, 2013 
► The Primary/Secondary users of your registration will be notified at 60, 30, and 

15 days prior to the registration expiration 
 If your Primary and Secondary POCs are no longer with your organization, you’ll need 

to contact the Help Desk to have their permissions assigned to your user account 
 If your registration expired prior to December 2010, you’ll need to contact the Help 

Desk to have administrator permissions assigned to your user account 

► Unless you have opted out of the public search, you’ll be able to see your 
registration expiration date by going to http://sam.gov and searching by your 
DUNS, CAGE Code, or Business Name 

Presenter
Presentation Notes
Here are some key points you as a former CCR registrant need to know.The first phase of SAM, which contains the capabilities that used to be in CCR, ORCA, and EPLS, went live on July 29.  If you want to be eligible to do business with the federal government, you need to maintain an Active registration in SAM.If you had a record in CCR or ORCA it is in SAM now – whether it is active or inactive.  Your CCR username and password will NOT work in SAM.  If you need to access your record, you need to start by creating an individual account in SAM.  We’ll talk about that more in a few minutes.If you are interested only in Grants and are not interested in being eligible for contracts, then you’ll have the opportunity to tell SAM that, and you’ll get to skip the Representations and Certifications section.  If, on the other hand, you DO want to be eligible for contracts, you will need to have Reps and Certs.The ORCA and CCR information is now merged into one record.  If you didn’t do representations and certifications in ORCA previously, you’ll now be required to when you update your record.  Reps and Certs is a requirement of the Federal Acquisition Regulation.  If you don’t already have it in your record don’t worry.  If you had an active CCR record before July 29, your record is still active in SAM. The government contracting officer may ask you to complete that section of SAM before they’ll award a contract to you.All registration expiration dates have been shifted in SAM.  At this point, no registrations will expire before January.  Just as it was in CCR, the POCs on your CCR account will be notified at 60, 30, and 15 days prior to registration expiration.  Most people should have no problem going to SAM, creating a user account, migrating permissions from CCR, and updating their record.  There are two situations in which you’ll need to contact the help desk in order to get access:You no longer have access to the email addresses that were used on your CCR accountYour registration expired prior to 2010.  If you are in either of those situations, the Federal Service Desk, which is the help desk for SAM, will get some information from you so they can transfer account access to you.  If you don’t know when your registration is set to expire, the best way to check is to go to SAM.gov and do a public search on your DUNS, business name or CAGE code.

http://sam.gov/
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How Do I See My Registration? 

► Search for your DUNS, CAGE code or part of your business 
name at http://sam.gov 

►Type your query into 
the Search box on the 
home page, and then 
click the red search 
icon 

Presenter
Presentation Notes
Here’s how you do a public search.Go to sam.govType your search query into the search box right there on the sam.gov home page.  Note that it doesn’t have to be your whole business name. If you aren’t sure whether you used and Ampersand or the word “and” in your business name, you can skip that word and use the other words in your business name.  Better yet, use your DUNS number or CAGE code.  To initiate your search, click on the little red search icon. You can also search from the Search Records tab, which is listed at the top of the screen.
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How Do I See My Registration? (cont’d) 

► Unless you opted out of the public search, your registration will 
display in the search results 

►Click on View Details to see 
more info 

►If you don’t see your 
registration, click on 
Inactive and Apply Filters 

Presenter
Presentation Notes
This is what a search results screen looks like.  You’ll see records that match your search criteria.  If you don’t see your record, there are a couple of possibilities:It is inactive.  If that’s the case, click on the “inactive” box in the panel on the left, and then click on Apply Filters.  That will display inactive records.You opted out of the public search.
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How Do I See My Registration? (cont’d) 

► If you opted out of the public search, you will need to do the 
following in order to view your registration in SAM 
1. Create an Individual User Account at sam.gov 
2. Migrate your account permissions from CCR (see Quick Start 

Guide for Migrating Roles on the Help tab of sam.gov) 
3. Go to your Complete Registrations to view your registration 

► Please note that even if you have opted out of the public 
search, Federal Government staff members who search for 
your registration when logged into their government SAM 
account will be able to see your registration 

Presenter
Presentation Notes
If that’s the case – that you opted out of the public search -- viewing your record is slightly more complicated, but certainly not impossible.  Here’s what you do:Go to sam.govCreate an individual accountMigrate your account permissions from CCRGo to the Completed Registrations area and click on the View button.After you’ve migrated your permissions from CCR, you don’t ever have to do that part again.  You’ll just go it, go to Completed Registrations, and view your registration.Even if you opted out of the public search, government staff members can see it when they are logged into SAM with their government accounts.  If you opted out of the public search and you are working with a contracting officer, be sure to tell them that they will see your record only when they are logged into SAM.
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I Need To Update Now – What Do I Do? 

► If you need to update your SAM registration (e.g., you changed 
banks and are no longer getting paid), you may do so at 
http://sam.gov 
 You must first create an individual user account in SAM by 

clicking on “Create User Account” and filling in the basic 
information 

 In SAM, the entity administrator holds the rights to update a 
registration.  If you were the CCR administrator, you must 
“migrate” your role from CCR.  If the CCR administrator is no 
longer with your organization, you’ll have to contact the Help Desk 
for assistance to become the entity administrator in SAM. 

 You must review each page in the registration to successfully 
submit the registration 

► When you get ready to create or update/renew your 
registration, please use Quick Start Guide for Updating/ 
Renewing Registrations on the Help tab of http://sam.gov 

 

Presenter
Presentation Notes
If you’ve had a change in your business circumstances – maybe you moved to a new business address or you changed banks – then you may want to go ahead and update your SAM registration so you can be sure you continue to get paid.  The steps for getting started with your update are the same as they were for viewing your record if you opted out of public search:Create an account at sam.govMigrate permissions (remember, you only have to do this one time)Go to Complete RegistrationsFrom there, you can update your record.  It is a FAR requirement that you must review every part of the registration in order to submit your update.  So even if all you need to do is change your address, be sure you start from the beginning and go through the whole process.  There’s a quick start guide on the Help tab of SAM.gov that will help you through the process.

http://sam.gov/
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Helpful Hints for Submitting a Registration 

► If you created a SAM user account (username and password), 
you now have system access 
 You cannot type in your username and password from CCR to log into 

SAM;  you need to create a SAM user account 
 Creating a SAM user account does not mean that your entity is registered 

in SAM 
 If you never had a registration in CCR, you must create a registration for 

your entity in SAM to do business with the government 

► If you do have a registration in SAM, it may be at one of the 
following status levels: 
 Active – You have an active registration 
 Expired – You have a registration that was once active, but is now expired 
 Draft – You started, but have not completed, the Core Data section 
 Work in Progress – You have completed the Core Data section but either 

need to provide additional information or need to click “Submit” 
 Submitted – You have submitted the registration, but it is not yet active 

because it is waiting for TIN validation and/or CAGE validation, which 
typically takes 3 to 5 business days, just as it did in CCR 

► If you have an Active or Expired record, you may also have a record at 
one of the other status levels, if you initiated an update/renewal 

Presenter
Presentation Notes
Here are a few helpful hints:If you had a username and password in CCR, you aren’t going to be able to get into SAM with those.  You still have to create an individual account in SAM.Having an individual account in SAM gives you access to SAM.  It is NOT your registration.  Having an active user account is NOT the same as having an active registration.It is important for you to know the status levels that your registration might be in:Active is your goal.  If it isn’t active, you aren’t finished yet.I think Expired is pretty self explanatory.  If your registration is expired, it will say so in the upper-right corner of the search results.Draft means you’ve just barely gotten started – haven’t even finished the first section yet.Work in Progress is where people get stuck and confused sometimes.  If your record is in Work in Progress status, you have NOT submitted it – or it has been rejected by CAGE or the IRS, and you need to make updates and re-submit.  When you Submit your registration, you’ll know it.  You’ll get a “Congratulations” message.  But even then, it may not be immediately active.  In many cases, registrations need to go through IRS validation of your Tax ID number and the Defense Logistics Agency’s validation of your CAGE code. Those processes typically take 3 to 5 business days, and they happen outside SAM.  When your record becomes active, you’ll get an email notification.Your active or expired record will remain visible while your new record is in process.  Once your new record becomes Active, it will replace the old one.
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Getting Your Registration to “Active” 

► If your registration is in “Draft” or “Work In Progress” status, it 
has not yet been submitted  
 Access it by logging in and clicking on “Register/Update Entity” 

and then “Incomplete Registrations” 
 You must review the registration in its entirety (each page) before 

you can successfully submit the registration 
► Upon submission, the Annual Renewal Date for the entity 

registration will be set; entity registrations must be renewed 
every 365 days 

► An entity registration will not be considered active until the IRS 
has successfully validated the TIN match and the CAGE Code 
has been assigned or validated.  This process happens outside 
SAM and typically takes 3 to 5 business days, just as it did in 
CCR. 

► If the size metrics you enter in the Assertions section meets the 
criteria for a small business designation, a link to SBA’s 
Supplemental page will become available after you complete 
the Points of Contact section 

 

Presenter
Presentation Notes
To reiterate – if your record is in Draft or Work in Progress status, you haven’t submitted it yet.  It is fine to go back into your record in order to submit it – but just remember that you have to start at the beginning and review every page in order for the submission to go through.Once you get that “Congratulations” message, the clock starts.  You’ll have 365 days before you have to do it all over again.We already talked about the TIN and CAGE code validation processes.  SAM will tell you if one of those validations is what you’re waiting for.  You’ll find that information in the same place where you see the Status of your new incomplete registration.If you are a small business – as indicated by the size metrics you entered in the Assertions section – another section of the registration will appear for you, below the Points of Contact section.  You can enter the supplemental information there.
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What Help Is Available? 

► Start with the Help tab on the SAM web site at http://sam.gov  
 FAQs provide answers to frequently asked questions  
 The User Guide provides a comprehensive step-by-step guide to 

using all parts of SAM 
 Quick Start Guides introduce you to key functionality you may 

need, including Account Migration and Renewing/Updating a 
registration 

 Web demonstration videos walk you through common tasks 
 Helpful Hints provide guidance for searching in SAM 

► Key features of SAM provide help to users 
 Password guidance helps you define a password that meets SAM 

requirements for length and content 
 For registrants, a glossary on every screen helps you determine 

what information you need to enter 
 The open text search provides flexibility for you to find the 

information you need in the way that makes sense to you 

► The Help Desk for SAM is the Federal Service Desk 
(http://fsd.gov) 

Presenter
Presentation Notes
SAM has many resources to help you.  On the sam.gov site, start by going to the Help tab.  There are important FAQs that you should review before you start using SAM.  The Top FAQs, available on the Help tab or from the Home Page, are a great place to start.There is a full User Guide and 1-page Quick Start Guides to help you with common processes.  Note particularly the one for Updating/Renewing a Registration.  There are also videos you can watch to help you through some key tasks.The Helpful Hints documents are geared mostly for government users, but some of their content may also be helpful for you, particularly if you need help in searching for registrations in SAM.In addition, SAM provides support throughout the site.When you are creating your password, SAM provides a real-time check to help you see whether you are meeting the password requirements for numbers, letters, and special characters.There is also a glossary on every screen to help you understand what information you need to enterThe search feature is also an improvement, as we’ve discussed.  It is an open text search that will search on partial information.If the help you find on the site doesn’t address your needs, there is a help desk, which is called the Federal Service Desk, FSD.  You can reach them by going to their website at fsd.gov.

http://sam.gov/
http://fsd.gov/


Presenter
Presentation Notes
Thank you for joining us for this presentation on the System for Award Management. We all know that challenges are a given with a significant change like this.  But we’re also expecting much good – and improvements as time goes on.  We hope SAM’s streamlined approach will be helpful to you.
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